
TDEM – A&M SYSTEM TRANSITION FAQ 
 

BENEFITS – HEALTH/DENTAL/VISION/PRESCRIPTION/LIFE/AD&D/FSA/LTD 

1. Do I need to bring dependent documentation with me to Open Enrollment? 

Yes, you should have received communication from the transition meetings about dependent 
documentation. 

 
2. Is Workers’ Compensation through the State or TAMUS? 

 
Workers’ Compensation is through TAMUS. More information can be found on the Workers’ 
Compensation website at  
 

TRS – RETIREMENT 

1. Am I able to continue participating in ERS? 
 
No. Unfortunately, state legislation does not allow for A&M System employees to participate in 
ERS. All benefits- eligible employees are automatically enrolled in the Teachers Retirement 
System of Texas (TRS) unless they had previous been enrolled in the Optional Retirement 
Program (ORP). If this is the case, please contact the System Benefits Office 
(employeebenefits@tamus.edu).  
 

2. What is the Teacher Retirement System of Texas (TRS)? 
 
TRS is a mandatory retirement program in which all benefit eligible employees are automatically 
enrolled unless they qualify for, and elect to participate in, the Optional Retirement Program 
(ORP). This is a defined benefit plan which enables you to receive a lifetime annuity upon 
retirement based on a set formula. 
 

3. Do I have to transfer my ERS account to TRS? 
 
No, you do not have to transfer your ERS account to TRS or vice versa. However, you may 
choose to combine your ERS and TRS accounts at retirement. For more information on your 
options at retirement with each retirement system, contact ERS (877-275-4377) or TRS (800-
223-8778) directly as it is an individualized process. You may also find it helpful to refer to the 
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TRS-ERS Transfer booklet available on the TRS website at www.trs.texas.gov on the TRS 
Publications webpage under TRS Brochures.   
 

4. How will this move affect my retirement eligibility for health insurance? 
 
Years of service through ERS and through the A&M System can be combined to meet retirement 
eligibility for health insurance. Legislation was put in place in 2017 to allow ERS, the UT System, 
and the A&M System to combine an employee’s service with each to meet retirement eligibility 
for insurance purposes. At retirement, you will receive your insurance benefits from the system 
that has the most years of service. However, once you reach 10 years of service with your last 
state employer, you would retire with that employer regardless of the number of years with any 
previous state system. For more information about retiring from the A&M System, you may 
refer to the A&M System brochure A Look Ahead: A guide to retiring from the A&M System. 
 

5. What is the Optional Retirement Program (ORP)?  
 
Qualified employees, generally faculty and high-level administrators, may choose to participate 
in ORP as an alternative to TRS. ORP is a defined contribution plan under Internal Revenue Code 
403(b) with employee (6.65%) and employer contributions (6.6%) legislated by the state. If an 
employee is eligible for ORP, the employee will be given a 90-day one-time irrevocable 
opportunity to elect to participate in the ORP plan. Once ORP is chosen, the employee may not 
go back into TRS while employed with any Texas institution of higher education. 
 

6. Can I choose to participate in ORP instead of TRS? 
 
If your position is eligible for ORP, generally faculty and high-level administrators, you will 
receive a benefit event through Workday with instructions on how to enroll in ORP and waive 
TRS. You will be given a 90-day one-time irrevocable opportunity to elect to participate in the 
ORP plan. If you have waived your right to participate in ORP in the past through a Texas 
institution of higher education, you will not have the opportunity again. 
 

7. What voluntary retirement programs are available through A&M System? 
 
There are two voluntary retirement programs offered through the A&M System. The Tax-
Deferred Account (TDA) 403(b) and the Texa$aver 457 Deferred Compensation Plan (DCP). Both 
programs allow you to make pre- tax or after tax (Roth) contributions. More information is 
available on the System Benefits Administration website (https://tamus.edu/benefits).  
 

8. Can I continue participating in Texa$aver through the A&M System? 
 
If you are currently participating in the Texa$aver 457 DCP, you may continue to participate. ERS 
administers this plan, so you can continue to access your account and make contributions as you 
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did prior to joining the A&M System. It is important to note that the Texa$aver 401(k) is not 
available through the A&M System. Therefore, any contributions going to the 401(k) will not 
continue after September 1st. 
 

9. How often can I change my contribution amount to my Tax-Deferred Account (TDA)? 
 
You may change your contribution amount once each month. You can make the change online 
through Workday using the TDA Plan Change benefit event.  
 

10. How often can I change my ORP/TDA vendor? 
 
There are six approved vendors for the ORP and TDA plans. You may change your ORP or TDA 
vendor to another approved whenever you choose. For the TDA, make the change in Workday 
using the TDA Plan Change benefit event.  For ORP make the change in Workday using the ORP 
Vendor Change benefit event.  You can find the list of approved vendors on the Texas A&M 
System Retirement Programs webpage. 
 

11. How much am I permitted to contribute to a TDA account? 
 
The maximum contribution limit under the TDA is $19,000 in 2019. The catch-up contribution 
limit for plan participants who are 50 and older will be $6,000 in 2019. 
 

12. How much am I permitted to contribute to the Texa$aver 457 Deferred Compensation Plan 
(DCP) account? 
 
The maximum contribution limit under the Texa$aver DCP is $19,000 in 2019. The catch-up 
contribution limit for plan participants who are 50 and older will be $6,000. For more 
information, go to www.Texasaver.com and click on 457. 
 

13. Can I contribute to the TDA and the Texa$aver DCP at the same time? 
 
Yes. The TDA and the Texa$aver DCP are two separate plans with separate contribution limits. 
You may contribute $19,000 ($25,000 if 50 and older) to each plan in 2019. 
 

14. Can I contribute to both a traditional TDA and a Roth TDA? 
 
Yes. However, both the traditional TDA and the Roth TDA are subject to the same total $19,000 
TDA limit ($25,000 if 50 and older). The combined total cannot be greater than this limit. 
 

15. Can I contribute to both a traditional DCP and a Roth DCP through Texa$aver? 
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Yes. However, both the traditional DCP and the Roth DCP are subject to the same total $19,000 
TDA limit ($25,000 if 50 and older). The combined total cannot be greater than this limit. 
How long do you have to work for TAMUS to qualify for retiree benefits? 
 
 

16. If the employee was a student worker with TAMU, does it count toward TRS? 
 
No. The position must be benefit-eligible to count toward TRS. 
 

17. Will you be able to withdraw your ERS if you don't have 5 years? 
 
 

18. Are there any caps on percentages on base salary increases? 
 
 

19. What is the average of highest years for TRS?  3 years or 5 years? 
 
5 years. 3 years applies to those employed in a TRS position on 8/31/2003. Please see TRS 
eligibility requirements on the TRS website. 

GENERAL QUESTIONS 

 
1. Will our comp, sick, and vacation time transfer? 

Yes. 

2. What will happen with employees who are currently on FMLA and will still be on FMLA during 
the time of transition? 
 
FMLA Employees will need to re-certify with the System Human Resources Office. 
 

3. What is the new TDEM structure? 
 
Because we will be a standalone state agency under the Texas A&M University System, we will 
need to add a few positions that we currently do not have to support that state agency.  We also 
received funding and approval from the Texas Legislature to hire 28 new FTE’s as a part of the 
Disaster Recovery Taskforce.  Those will have the most impact on the structure of the TDEM 
moving forward. Besides that, we don’t anticipate significant changes to the structure but we 
are always looking for ways to be more effective and efficient in our operations. 
 

4. Is the DDC process the same? 



 
Chapter 418 defines how the DDC’s operate. The Legislature did not change that part of Chapter 
418 so the operations of the DDC’s will not change. 

 
5. Are there hiring freezes on either the TDEM side or A&M side? 

 
Because the hiring process will take longer for some positions than the time remaining under 
DPS, we have put a hold on filling those vacancies that we cannot complete the process before 
Sept. 1. We have begun the hiring process for a few positions under the Texas A&M University 
System Office. If you have any positions that need to be filled that are critical to your operations 
submit those positions through your chain of command to the Chief of Staff office. 

 
6. Any changes to grant-funded positions once with transfer to A&M? 

 
All of the grants that TDEM currently receives will move with us. Positions that are currently 
funded by grants will be funded by those same grants after Sept. 1. However, funding sources 
for specific positions could change as a course of standard business.   

 
7. How does the purchasing process change? 

 
The purchase process will change significantly for a couple of reasons. First and foremost, the 
purchasing guidelines for higher education agencies are not as stringent as they are for other 
state agencies. Second, the A&M System agencies use an application that they have name 
Aggiebuy. Aggiebuy is an online system, similar to Amazon, used for purchasing which makes 
the purchasing process very efficient.  
 
Aggiebuy has a built in purchase approval process which will most likely eliminate the need for 
the Purchase Coordination Form in WebEOC. 
 

8. Will there be relocation of offices? 
 
Director McCraw stated that he wants TDEM to stay in DPS facilities as long as we like. Until we 
have our own permanent facility our plan is for the SOC to stay where it is. DDC’s will stay where 
they are unless a space that is more conducive to business functions and response operations is 
available.  A&M System agency facilities may be an option if we want to move facilities.  Our 
lease at LaPosada expires in October so we are doing due diligence on lease space to make sure 
we have the right amount and type of space to support TDEM after Sept. 1.  

 
9. What is our internal HR process? 

 
We are in the process of hiring a Human Resources Manager as we start the process to stand up 
our own agency HR Department. The A&M System uses Workday as their human resources 
management system and we will use Workday also. Until we fully establish our HR department 



we will have support from both DPS HR and the Texas A&M University System Office 
HR/Benefits  department. 

 
10. How long will we have access to DPS fleet vehicles? 

 
Since we will no longer be employees of the DPS after Sept. 1 we will not have use of the DPS 
fleet vehicles after that date. Since DPS is self-insured they cannot assume risk by non DPS 
employees driving DPS vehicles. The same would hold true for our vehicles when we are our 
own state agency.  We are working on a plan to build up a pool of fleet vehicles but until that is 
available we will use rental vehicles.  
 

11. Is the DART card remaining with the transfer? 
 
We will use DART cards as our own state agency. The requirements are less restrictive under the 
A&M System. 
 

12. UIN numbers will replace SSN for accessing employee information. 
 
Each TDEM employee will have a Unique Identification Number (UIN). Your UIN will identify you 
in TDEM similar to the way your ACID identifies you at DPS. However, your UIN should be 
protected as much as possible. 

  
13. Will we be able to keep our cell and desk phone numbers? 

 
Yes, both desk and cell numbers will transfer.  Your cellphone and desk phone will also transfer.  

 
14. Who own the equipment in the DDC? 

 
Per the general manual, DDC Captains own the equipment in the DDC. Although, each DDC will 
be looked at to identify needs of new equipment for TDEM field staff to own.  

 
15. Who’s getting a TDEM vehicle? Will rental cars remain as options? 

 
Each TDEM employee who has a vehicle assigned to them will keep their vehicle. No new 
vehicles will be assigned. Rental cars will remain as an option when necessary.  

 
16. Will there be a rollover time for the changing on e-mails addresses? 

 
A minimum of 6-month time period for e-mail to be forwarded to your new email account. 
TDEM staff will need to notify their contacts that they have a new email address once the email 
system is set up.  

  
17. How does our job classification and pay grade transfer? 

 



Position Descriptions and Pay Grades are different at the A&M System than the ones we use for 
DPS. Each position and pay grade has been matched with an equivalent job classification at 
TAMUS. 

 
18. How often will we be paid? 

 
Exempt employees will be paid monthly. Non-exempt employees will be paid every two weeks.  

 
19. Will we get cost of living raises? 

 
Cost of living raises are given to state agencies, including higher education agencies, by the 
Texas Legislature. The Legislature did not provide funding for an across the board cost of living 
increase in the last session. Raises will be merit-based.  

 
20. What will our holiday schedule be?  

 
The 2019/2020 TDEM holiday schedule is being reviewed by the TAMUS Board of Regents at the 
August meeting. The proposed holiday schedule follows the state holiday schedule very closely. 
We are allowed 15 holidays per year.  

 
21. Will the performance measures process transfer? 

 
The current performance measures will be the same in the new agency. We will look into 
modifying some of the performance measures to more closely align with our mission.  

 
22. What does TDEM communications look like with the transfer? IT, Website, PIO? 

 
We are in the process of hiring a Chief Information Officer and will have a small Information 
Technology staff to support TDEM.  
 
We are working on new website that will be maintained by TDEM.  We hope to have the website 
operational by Sept. 1. 
 
We will post a notice of vacancy for a communications director/PIO soon.  

 
23. Will there be discounted sports tickets? 

 
The A&M System does not have discount programs for sports tickets like DPS. However, they do 
have good discounts on software like Microsoft products. 

 
24. Is overtime carrying over or getting paid out? 

 
If funds are available we will try to pay out overtime before Sept. 1.  

 



25. Is telework permissible? 
 
We have not looked into a telecommuting policy but will.  

 
26. Will the SOC twitter account remain or get deactivated? 

 
The TDEM Twitter account will continue to remain active but the communications team will 
manage the site along with the other social media sites. 

 
27. What is the review process of the current website? 

 
Typically documents are not reviewed after they are posted on the DPS website which is why we 
have many outdated documents on the website. DPS will be updating their website with an 
anticipated launch date of Sept. 1. When we have the TDEM website operational we will ask DPS 
to close the TDEM pages on their website and provide a redirect page. 

 
28. What will be a grandfathered policy? 

 
As a standalone agency we will establish our own policies and employee handbook based on 
A&M System rules. This process is on-going is being reviewed by the assistant chiefs.  

 
29. Field response uniform allocation? 

 
Each field response staff member will receive an initial allocation of 5 shirts. We will continue to 
use our existing pants, belts, boots, parkas and rain gear.  

 
30. Regarding the safe driver award program, so rental cars count? 

 
We will adopt a policy for the safe driver award that will be found in the employee handbook. 

 
31. Do all recovery staff get assigned vehicles? 

 
Recovery staff members currently assigned a vehicle will get to keep their vehicle. At this time 
no new vehicles will be assigned. Rental cars will remain as the alternative option for recovery 
staff.  

 
32. How do we book Airfare? 

 
Airfare will be booked through Concur and paid for through the DART card.  

 
33. Will TDEM staff need to use hotel engine after the transfer? 

 
No. 

 



34. Will we get full per deim vs. reimbursement?  
 
Travel expense reimbursement is based on actual expenses. 

 
35. Will travel rates remain the same under GSA? 

 
TDEM will use GSA rates for travel. 

 
36. How soon prior to the trip can a DART card get loaded with funds? 

 
A DART card can be loaded in a few days prior to travel. 

 
37. When will the new travel system be up and running? 

 
We will begin using the Concur travel system starting Sept. 1.  

 
38. How long will it take to get reimbursed through? 

 
Typically 7-10 business days? 

 
39. Does AggieBuy replace PCF? 

 
We most likely will not need the PCF when we implement Aggiebuy. 

 
40. What happened to PCF currently being routed? 

 
At some point we will not process purchases through DPS as it will be faster to purchase them 
after Sept. 1. If there are purchases that are critical to your mission contact the Chief of Staff 
office. 

 
41. What happens with emergency purchasing needs? 

 
We are working with the Texas A&M Engineering Experiment Station to provide our purchasing 
services including during responses to disasters. We are investigating all options including 
Aggiebuy.  

 
42. Where do files from H:drive and P:drive go? 

 
They will get transferred to the NAS.  

 
43. Will all current TDEM apps transfer to the Single Sign On application? 

 
The Single Sign On (SSO) will accept applications other than those currently in the system. We 
will investigate including TDEM applications. 



 
44. How often will passwords need to be changes under SSO? 

 
1x year but passwords are at least 16 characters long.  

 
45. Any changes to PreparingTexas.org? 

 
Any changes to PreparingTexas would be determined by the Preparedenss section.  

 
46. What will the new mail process be? 

 
We are working on acquiring a PO Box and a physical mail distribution process.  

 
47. Final close-out reviews will take place through CAPPS. 

 
We anticipate that we will need to conduct a final close out evaluation for all staff transferring 
from DPS. 

 
48. Does TRS pay into Social Security? 

 
Yes, you will pay into Social Security and will be eligible for Social Security benefits upon 
retirement. 

 
49. Who will handle Law Enforcement commissions? 

 
We are looking at other agencies under the A&M System to provide the commissions for law 
enforcement officers. 

 
50. When will candidates who marked #5 on the survey of intent be talked to? 

 
Once we have collected all of the surveys we will reach out to the groups with instructions on 
the process.  

 
51. What is the soonest meeting opportunity with TRS counselors? 

 
TDEM employees can call into to TRS to have general questions answered or to schedule face-
to-face meetings.  
 

52. How does TRS factor retirement?  
 
This is determined by the Tier in the TRS System. Please refer to a TRS counselor or their 
website.  

 



53. What do I need to bring to open-enrollment for TAMUS benefits? 
 
Birth certificate and an original Social Security Card or a valid passport. And,  if you want to 
enroll dependents, a marriage license for your spouse and birth certificates for you children. If 
married longer than 2 years, proof of joint ownership is required.  
 

54. Do regional field staff have to come into Austin for open-enrollment? 
 
We strongly encourage staff who are not in the Austin area to attend the open-enrollment 
sessions in person as we will have enrollment and benefits experts present to assist and answer 
questions.  
 


	BENEFITS – HEALTH/DENTAL/VISION/PRESCRIPTION/LIFE/AD&D/FSA/LTD
	TRS – RETIREMENT
	GENERAL QUESTIONS

