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MINUTES 
REGULAR MEETING 

BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM 
 

November 6, 2014 
 

CONVENE 
 

Chairman Phil Adams convened a regular meeting of the Board of Regents of 
The Texas A&M University System at 8:37 a.m., Thursday, November 6, 2014, in the 
Board Meeting Room on the campus of Texas A&M University, College Station, Texas. 
The following members of the Board were present: 
 

Mr. Phil Adams, Chairman 
Mr. Clifton L. Thomas, Vice Chairman  
Ms. Elaine Mendoza 
Ms. Judy Morgan 
Mr. Charles W. Schwartz 
Mr. Jim Schwertner 
Mr. John D. White  
Mr. Colton L. Buckley, Student Regent 
 

The following member of the Board was not present: 
 
   Mr. Morris Foster 

 
(Secretary’s Note: Mr. Anthony G. Buzbee joined the meeting at 1:10 p.m.) 

 
 Chairman Adams announced that a quorum of the Board was present. 
 

RECESS TO EXECUTIVE SESSION 
 
 Chairman Adams announced that the Board would recess to executive session as 
permitted by Chapter 551, Sections 71, 72, 73 and 74 of the Texas Government Code, in 
accordance with the law, no final action, decision or vote with regard to any matter that is 
considered in executive session would be made or taken.  
 
 (Secretary’s Note: The Board met in executive session from 8:39 a.m. until 
12:01 p.m.) 
 

RECONVENE IN OPEN SESSION AND RECESS 
 
Chairman Adams reconvened the meeting in open session at 12:02 p.m. He 

announced that the Board had met in executive session on November 6, 2014, from 
8:39 a.m. to 12:01 p.m. and considered executive session agenda items and conferred with 
Chancellor John Sharp, several system and university administrators and system attorneys 
on personnel, real property and legal matters. He recessed the meeting and announced that 
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the Board would reconvene at 1:00 p.m. in the Bethancourt Ballroom in the Memorial 
Student Center. 
 

RECONVENE 
 

Chairman Adams reconvened the meeting at 1:05 p.m. in the Bethancourt 
Ballroom. The following members of the Board were present:  

 
Mr. Phil Adams, Chairman 
Mr. Clifton L. Thomas, Vice Chairman  
Mr. Anthony G. Buzbee (joined the meeting at 1:10 p.m.) 
Ms. Elaine Mendoza 
Ms. Judy Morgan 
Mr. Charles W. Schwartz 
Mr. Jim Schwertner 
Mr. John D. White  
Mr. Colton L. Buckley, Student Regent 
 

The following member of the Board was not present: 
 
   Mr. Morris Foster 

 
INVOCATION 

 
Chairman Adams called on Kyle Kelly, Student Body President at Texas A&M and 

Industrial Distribution major from Boerne, Texas, who presented the invocation. 
 
 Chairman Adams thanked Mr. Kelly for his continued leadership at Texas A&M. 
 

CHAIRMAN’S REMARKS 
 

Chairman Adams welcomed and thanked everyone for attending this Board 
meeting. He said he appreciated all those throughout the A&M System who had worked so 
hard in addressing the occurrences of Ebola in Texas, and congratulated Dr. Brett Giroir, 
Executive Vice President and Chief Executive Officer (CEO), Texas A&M Health Science 
Center (TAMHSC), on his appointment to the Texas Task Force on Infectious Disease 
Preparedness & Response. Chairman Adams added that they were confident that under his 
leadership this task force would make significant progress toward effectively combating 
the emergence of a health crisis in the U.S.  

 
Chairman Adams congratulated Dr. Eleanor Green, Dean, Texas A&M College of 

Veterinary Medicine & Biomedical Sciences, and her talented staff for being at the 
forefront of how to best care for animals exposed to infectious diseases. He noted that as 
the state’s only college of veterinary medicine, their leadership was a vital component in 
addressing concerns presented by health threats. He emphasized that the Board was 
incredibly proud to have the talent and expertise housed within the A&M System and have 
it stand at the helm of how the nation addressed these challenges. Chairman Adams said 
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with the conclusion of the approaching semester, they collectively offered their heartiest 
congratulations to students graduating from the entire A&M System. He added that the 
students’ most exciting and meaningful journey was just beginning.  
 

CHANCELLOR’S REMARKS 
 
 Chancellor Sharp highlighted accomplishments of the A&M System (a copy of 
which is on file in the Office of the Board of Regents). 
 
 Chairman Adams said the regents appreciated Chancellor Sharp’s leadership and 
the good work going on at the A&M System to support the member institutions and 
agencies around the state as they strive to be the best toward accomplishing the mission of 
teaching, research and service.  
 

TEXAS A&M UNIVERSITY-KINGSVILLE 
RIO GRANDE VALLEY ENGINEERING INITIATIVE UPDATE 

 
 Dr. Steven Tallant, President, Texas A&M University-Kingsville, presented this 
update (a copy of which is on file in the Office of the Board of Regents). Chairman Adams 
thanked Dr. Tallant for his great work and leadership. 
 
 Chairman Adams presented Item C-11. He told Mr. Pat Henry, Head Coach, 
Texas A&M Men’s and Women’s Track and Field teams, that the Board was proud he and 
the team were at the meeting. He recognized the assistant coaches who made such a 
difference in the teams’ outcomes. Chairman Adams thanked the teams for representing 
Texas A&M so well. 
 
 Regent Schwartz said that from a personal perspective, the 4x100 relay was one of 
the most exciting events in all sports, because they must be perfect, or they were last. He 
pointed out that to have a national championship team in that event was a singular honor 
for the university.  
 
 On motion of Regent Schwartz, seconded by Regent Morgan, and by a unanimous 
vote, the following resolution was approved (188): 

 
~~~~ 

 
MINUTE ORDER 188-2014 (ITEM C-11) 

 
ADOPTION OF A RESOLUTION 

HONORING THE WOMEN’S TRACK & FIELD TEAM 
AND THE MEN’S TRACK AND FIELD TEAM, 

TEXAS A&M UNIVERSITY 
 

The Board of Regents of The Texas A&M University System adopted the 
resolution set forth in the attached exhibit. 

 
~~~~ 
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Mr. Eric Hyman, Athletics Director, said on behalf of the coaches and track teams 
they appreciated this recognition.  
 

TUITION AND FEE BRIEFING FOR INCREASES 
REQUIRING PUBLIC HEARINGS 

 
Chairman Adams announced that the Board of Regents was required by the 

Texas Education Code to hold a public hearing on proposed increases in designated tuition 
and group hospital fee when the increase was less than 10%. He said the purpose of this 
public hearing was to comply with this requirement and provide a brief overview of the 
proposed tuition and fee recommendations, including proposed guaranteed tuition and fee 
rates to be effective with the fall 2015 semester.  
 

Texas A&M University 
 

Dr. Mark Hussey, Interim President of Texas A&M, reported that earlier this year, 
the Board approved a four-year guaranteed tuition tied to the Consumer Price Index (CPI), 
which guaranteed tuition for students enrolling as freshmen for the entire time of their 
degree program, depending upon their major. He said the Board also allowed Texas A&M 
to replace 7,000 course fees with the University Advancement Fee (UAF). He advised that 
today’s proposal affected all incoming freshmen, transfer and graduate students. He said 
the proposal included a 1.93% increase in current tuition levels, with continued guarantee 
for normal program length for the undergraduates -- a $2.32/semester credit hour (SCH) 
increase in the UAF, focused primarily on transportation services, and an increase in 
program fees for selected graduate programs. Dr. Hussey explained that the rationale for 
these increases was tied to increases in educational costs that had been experienced 
nationwide and in Texas, but mainly focused on Texas A&M’s goal to enhance excellence 
across the research, teaching and outreach missions. He said increases were calculated 
based on the average of the past four years’ CPI, or 1.93%. He noted that the increase 
requested was to provide predictability of revenue and cost for both the university and 
students, and regarding the UAF, to address needs related to buses and transportation 
services attributed to growth in recent years. He said most importantly, it would allow 
students and parents to know the cost of a four-year education at Texas A&M before they 
accepted admittance and enrolled, and the reason for the timing of this request.  
 

Dr. Hussey stated that the total financial impact at the undergraduate level was 
$124/semester for general studies and $140/semester for engineering, including tuition and 
UAF. He said this affected freshmen and transfer students entering in fall 2015 and current 
students who stayed beyond the normal time for completion of their major. He advised that 
Texas A&M currently ranked 10th in Texas for public universities in tuition and fees. 
Dr. Hussey said that for graduate tuition and fees, the proposal was a 1.93% increase, a 
$2.32/SCH for UAF. Next, he explained increases related to specific degree programs.  
 

Chancellor Sharp asked Dr. Hussey if Texas A&M’s tuition and fees were lower 
than the University of Texas (UT), the University of Houston (UH), Texas Tech University 
(TTU) and Lamar University (LU). Dr. Hussey replied in the affirmative and said UH, the 
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University of North Texas (UNT), UT, TTU, Texas State, UT Dallas, UT Arlington and 
LU were all greater than Texas A&M for a general studies major. 
 

Student Regent Buckley asked how much time was given to brief Texas A&M 
students. He added that he knew a forum was held, but from what students who contacted 
him indicated, the administration had done this on short notice and it was difficult for 
many students to attend. He questioned why the administration did not give students more 
time to be briefed on this issue prior to this meeting. Dr. Hussey said they requested that 
this item be presented at this Board meeting. He added after that was granted, they started 
working through it and met with a group of six student leaders the week before, and held 
the meeting on October 28. He said more than anything, it was a timing issue.  

 
Student Regent Buckley asked about the students’ feedback at the meeting. 

Dr. Hussey said some of those students were speaking today, and others asked how the 
UAF dollars would be spent. He advised that a website listing that information was 
currently under development for all A&M System universities. Dr. Hussey said 
additionally, there was a concern from six students related to timing, and there was a 
general concern about zero increases going forward. He explained that as currently 
presented, it was a four-year decision, and undergraduate students currently enrolled, who 
completed their degree program in the time allotted for that major, would not be impacted. 
Dr. Hussey said it would impact graduate students and undergraduate students enrolling in 
the fall.  

 
Student Regent Buckley asked if Texas A&M’s graduate population was one-fifth 

of the student population. Dr. Karan Watson, Provost and Executive Vice President for 
Academic Affairs at Texas A&M, replied that it was one-fourth. Student Regent Buckley 
reiterated that this would affect one-fourth of the students currently enrolled, and transfer 
students and incoming freshmen next fall. Dr. Hussey agreed.  
 

Regent Buzbee asked Dr. Hussey if he had tracked tuition costs over the last 
10 years. Dr. Hussey replied in the affirmative. Regent Buzbee said as best he could tell, 
tuition had increased by 47% from 2003 to 2010, and from 2010 to now, it had increased 
another 15%. He explained that typically, when questions were asked, they were told that it 
was because the legislature had given the university fewer dollars, they were getting less 
money from Austin; they needed the revenue and ultimately got it from students. 
Regent Buzbee said based on what he figured out, the percentage of revenues from the 
state over the last four years had remained steady, as a percentage of our revenues.  
Whereas, he said, tuition and fees had gone up every single year. He asked where they 
stopped. He pointed out that he thought Chancellor Sharp and his group had done a good 
job with outsourcing and the audits, or upcoming audits. He asked why they told students 
the increase was connected to the CPI of 1.93%, was locked in for four years, then held a 
forum knowing that most of the students impacted by this proposal were sitting in a 
classroom as seniors, instead of focusing on finishing and implementing the current audits 
and performing additional audits. Regent Buzbee said even with all the cost savings, they 
continued to raise tuition. He reiterated that they should be careful when saying it was only 
a 1.93% increase, because they were talking real money. Regent Buzbee added that before 
they voted on this, he wanted someone to provide them with the information they needed, 
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not simply say it was only a 1.93% increase. He said they should state that over the last 
10 years, tuition had increased as follows, revenue had increased as follows and the 
percentage of revenue from the students had increased by this much. He noted that then 
they could make an informed decision.  
 

Dr. Jerry Strawser, Vice President for Finance & Chief Financial Officer (CFO) at 
Texas A&M, reported that from 2007, over the last eight years the compounded tuition 
growth rate was 2.44%, over the last six years it was 1.38%, and over the last four years, it 
was 1.29%. He said that for several years Texas A&M had a zero tuition increase, which 
was partially responsible for where they stood in terms of Texas state public universities. 
He added that they could provide the Board with that information. Regent Buzbee said 
they needed that kind of information. He pointed out that he had spent a lot of time looking 
at this, because the more students there were, the more tuition revenue they would capture. 
He said at Texas A&M, enrollment had grown by 16.5%, and the budget grew each year. 
He noted that even though they had outsourced, the number of non-faculty had continued 
to increase, and rather than finding the savings they could, they were taking the easy way 
out and raising tuition. Regent Buzbee stated that he would vote against the increase and 
hoped to convince other Board members to vote that way.  
 

Regent Schwartz said he respectfully disagreed with Regent Buzbee. He explained 
that the 1.93% was a four-year look back, based on historical experience under the CPI, 
and the 1.93% was projected for the next four years, keeping in mind that they were talking 
about a guaranteed four-year tuition proposition. He said if they suggested that the 
inflation rate would be 1.5% or 2.5% over the next four years, he would not disagree, but if 
they suggested that it would be zero percent, he would disagree. Regent Schwartz 
emphasized that he had spent a lot of time on this, and looked at the experts who predicted 
inflation, and the numbers from the Federal Reserve Bank, World Bank, United Nations 
(UN) forecast, the International Monetary Fund (IMF), the European Commission and the 
Organisation for European Economic Co-operation (OEEC). He added that he had found a 
relatively broad-base consensus that the inflation rate over the next four years for those 
who published that number was 1.5% to 2.5%. He said he was told that the 
Federal Reserve Bank of Dallas suggested that the Texas inflation rate might be closer to 
2.5%. He pointed out that if they were considering whether to absorb an inflation risk for 
one year, he would agree with the analysis that a one-year risk to absorb that inflation 
would be worthwhile for the university and the A&M System to endure. However, he said 
that he did not think that a risk of 2% inflation for a foreseeable four-year period was a 
prudent risk for Texas A&M and the A&M System to absorb for the other member 
institutions. Regent Schwartz pointed out that he was especially of this opinion, given the 
quality of education offered at Texas A&M and the member institutions.  

 
Regent Schwartz noted that Dr. Hussey had remarked on some of the fine 

institutions in Texas, but Texas A&M’s undergraduate general studies tuition and fees 
lagged behind UT Dallas (which was over $11,806 for the average cost), UH, UNT, UT, 
TTU, Texas State, UT Arlington and LU. He said if the Board adopted the proposal put 
forward by the administration, assuming that none of those universities raised their tuition, 
Texas A&M’s tuition standing would be increased from about No. 10 to No. 8. He advised 
that was approximate since Texas A&M University at Galveston (TAMUG) was a special 
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case given the facilities that were required there. Regent Schwartz said he was perfectly 
aware of the desire to keep tuition low, as he was the beneficiary of perhaps one of the 
greatest educational bargains in history, at $4/SCH for his tuition. He emphasized with that 
said, he was extremely grateful and proud of Texas and how they had supported his 
education and those of his generation. He said he believed that Texas A&M’s proposal was 
a fair balance between the tuition burden they placed on the students, and the financial 
needs of the university. Regent Schwartz added that the documents distributed indicated 
that the administration predicted that the expense of the 2016 Hazelwood program was 
about a $2.8 million incremental cost of the entire program, and their budgets cost between 
$14-16 million. He said this was reflective of the fact that Texas A&M and the other 
System member institutions were destination campuses for veterans and their families. He 
noted that it was an honor for veterans to choose the A&M System for their education, but 
it was an expensive endeavor and one they were proud to absorb.  

 
Regent Schwartz said to put it into perspective, the proposal would raise 

approximately $3.3 million per year, and over the four years of the guaranteed tuition, 
$13.2 million. He advised that the projected increase for the Hazelwood Act alone was 
$2.8 million, or 85% of that, which left 15% for other enhancements for faculty and 
facilities. He emphasized that he was not pleased any time they raised tuition, but 
recognized the realities of the world they lived in. Regent Schwartz said he believed the 
proposal was a modest one, resulted in some budget predictability, and represented a fair 
balance between the A&M System’s responsibilities to Texas as a fiscal matter, and their 
responsibility to the citizens of the state, who called upon them to educate their sons and 
daughters. He added that he supported the administration’s proposal.  

 
Regent Buzbee reported that he and Regent Schwartz had a very enlightening 

conversation, because Regent Schwartz had been working on this for a long time and was 
very informed. He added that they were doing some good work regarding cost savings, and 
like it or not, according to Chancellor Sharp, outsourcing was a resounding success, and 
saved a lot of money. Regent Buzbee said secondly, the PricewaterhouseCoopers (PwC) 
administrative audit performed at Texas A&M, found millions of dollars in cost savings in 
unfilled or unnecessary administrative positions. He pointed out that when the hiring freeze 
was implemented, some positions had already been filled, and not as much cost savings 
was realized. He said he was not suggesting that a 1.93% increase as a function of inflation 
was unreasonable, but only that before they increased tuition, they should realize the 
benefit of all the cost savings efforts. Regent Buzbee reiterated that first, they should finish 
the A&M System audit and perform additional audits to see if they could capture monies 
that they might not be spending as wisely as they could, rather than raise tuition. 
 

Chairman Adams said he appreciated both viewpoints and agreed with 
Regent Buzbee regarding the savings they were trying to achieve, but the savings were not 
yet in the bank. Regent Schwartz pointed out that they were not talking about a one-year 
increase. He said they had to guarantee tuition for four years, and it was very responsible to 
allow for that. Chairman Adams noted that he had heard all kinds of revenue possibilities 
related to the Permanent University Fund (PUF) and others, and hoped that would happen. 
He emphasized that it would be wonderful if there were so much revenue they could cut 
tuition in half. He added that with outsourcing and other cost saving efforts, they were 



Minutes – November 6, 2014  Page 8 of 37 
 
attempting to put money back into excellence. He explained that they must be mindful that 
instead of having the lowest tuition, they put the savings back into the value proposition. 
Chairman Adams said they wanted to enrich the A&M System’s offering and be better, 
which took money. He reiterated that they all understood that, and it was not fun to 
increase tuition, but when they weighed the ends against the middle, they had looked at 
this very hard. He said some might ask for that small amount of money, why they would 
not forego it. He commented that they might, if it was a one-year proposal, but they must 
guarantee this tuition for four years. He said Regent Schwartz made a good point that the 
commitment to the Hazelwood program alone used up most of this.  
 

Student Regent Buckley asked how many Texas A&M graduate students and 
incoming freshmen were need-based. Dr. Watson replied that over 80% of Texas A&M 
students received some financial support, but were not necessarily need-based. Student 
Regent Buckley said he was referring to the Free Application for Federal Student Aid 
(FAFSA) and others. Dr. Watson reported that 21% received Pell Grants, or need-based 
grants, but there were more need-based students than Pell Grants, so those students had to 
obtain loans, which was another 20%. Student Regent Buckley said that was 
approximately 40% of the incoming freshmen class of the student population. Dr. Watson 
responded that the advantage for need-based students was that these things would be 
covered. Student Regent Buckley said he agreed to a point. He added that when they talked 
about an almost 2% increase, and referred to it as a little bit of money, to students who 
used their Pell Grant, whatever was not covered by tuition and fees, housing, and other, it 
was their lunch money. Student Regent Buckley pointed out that if he attended 
Texas A&M as a graduate student or incoming freshman, that 2% increase could take away 
lunches for a week. He said this might be a little bit of money, but they should look at the 
current economic climate. He noted that also, when they discussed using this as an easy 
road to push though to take care of the Hazelwood Act, the legislature might come up with 
a concept to fund the Hazelwood Act, which everyone would agree with.  

 
Student Regent Buckley said they needed to take time on this noting that one fourth 

of the Texas A&M graduate students had one week’s notice that this would be presented to 
the Board. He explained that as a System student or for Texas A&M students, giving them 
additional time would be much more beneficial. Dr. Watson reported that they told the 
graduate students last year that there was a process for the guaranteed tuition for 
undergraduates, but not for them. She said they had many discussions before and after the 
approval at last year’s January meeting, that graduate students should expect that there 
might be a modest increase every year. She added that they had been in discussion with 
them about the right model for guaranteeing tuition for several years and there were many 
reasons why they did not have that. Dr. Watson said she did not completely agree with him 
saying they did not talk with the graduate students about this. Student Regent Buckley 
responded that he was referring to the general student body. He asked how much was for 
the UAF, and not tuition. Dr. Watson said of the proposed $3.3 million, about $2.3 million 
was tuition, and $1 million would go toward transportation. Student Regent Buckley 
questioned if the $1 million to be spent on transportation had been presented to the student 
body. Dr. Watson replied that they had been very clear that it would be spent on 
transportation. She reported that they conducted presentations with various students and 
student groups. She said the reason they went to the UAF was so that management had 
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some flexibility related to the use of the funds. She noted that there was access to some 
information on the website and students wanted more, which the A&M System was 
working on for the entire system. Student Regent Buckley asked if the students had access 
to where the UAF increases would be used. Dr. Watson replied in the affirmative. She said 
Texas A&M had a combination of programs, such as philanthropy, federal money and state 
money, for any student from a household where the family income was less than $40,000 a 
year (tuition, fees, books, housing and meal plans were completely covered) called the 
Regents Scholarship. She added that for any student from a household where the family 
income was less than $60,000 a year, tuition and fees were covered.  

 
Regent Schwartz mentioned that the UAF proposal was $2.30/SCH, capped at 

$34.80/semester for students taking in excess of the standard hours and was designated for 
increased transportation service hours, refurbishment and replacement of the bus fleet.  
 
 Texas A&M University at Galveston 
 
 RADM Robert “Bob” Smith III, USN (Ret.), CEO, TAMUG and Vice President 
for Texas A&M, said when he was hired to run TAMUG, the mission was to bring them 
into academic compliance as a branch campus and achieve compliance with the 
Texas Department of Transportation (TXDOT). He added that until now, TAMUG had not 
been able to participate in a capital campaign, and for the first time they would. He said 
another issue was having a deployable vessel, which they received from the U.S. Navy and 
Maritime Administration. RADM Smith noted that it would not meet their needs going 
forward, but it was something. He advised that the idea emerged from the Board and 
Chancellor Sharp to increase TAMUG’s enrollment. He said all the precepts discussed by 
Dr. Hussey were the same for TAMUG, but they had some “catch up” to do. RADM Smith 
reported that per-semester costs for resident students were $220, for license option students 
it was $223, and for non-resident students it was $448. He said the 1.93% factor was 
established in there going forward.  
 

RADM Smith announced that they held a forum several days ago, and students 
agreed with the “catch up” needed to achieve parity with the main campus, and to do 
everything they needed to as it related to excellence. He said this meant recruiting faculty, 
scholarships and putting them in a trajectory to receive the right accreditation. He 
explained that students would vote on a major increase in sports recreation to move 
TAMUG to a level similar to the main campus, for a total of $126,000 over that period. 
RADM Smith reported that a student center complex fee increase of $10/semester would 
result in $15,000 and a $2.50/SCH increase in the undergraduate vessel fee for $36,000. 
He said their guaranteed tuition plan was similar to Texas A&M’s. He advised that they 
had a gap to make up, and it was a one-time thing. He said he had frequently met with the 
Student Government Association (SGA), and the students were all in on this. He added 
that students understood and were willing to endure this increase for the reasons that had 
been expressed including being part of the greater university, to have parity on the student 
activities level, the academic accreditation and compete. RADM Smith said their two 
major departments were engineering and marine administration and they were working 
with Dr. Katherine Banks, Vice Chancellor and Dean of Engineering, on the engineering 
initiative and were excited to be a part of the 25 by 25 initiative.  
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RADM Smith explained that he understood the dialog as it related to increased 
tuition. He said TAMUG had taken cost-saving steps and he had not replaced people, but 
had taken on the role of superintendent of the Maritime Academy. He added that if he was 
going to ask others to do this job, he ought to shoulder more of the burden himself. He said 
some of that did not show up in the numbers. He emphasized that he had a passion for the 
not so fortunate, and through their financial aid department, they provided assistance 
similar to Texas A&M.  
 

Regent Morgan asked if related to the recreational sports fee that would triple, had 
students already voted on that. RADM Smith said they voted on this fee the previous year, 
and of the 46% of students who voted, 80% voted in favor. He advised that they would 
have another vote on that, but from his discussions with the students, they were ready to 
express similar approval for this fee. He said the athletic piece was critical.  
 

Vice Chairman Thomas asked the amount of the total increase. RADM Smith said 
approximately 4.6%. Regent Schwartz added that TAMUG was at $9,630 and would move 
to about $9,800. RADM Smith said they would still be lower than Texas A&M’s tuition, 
but in that range. He noted that they needed to make up this gap to be in line with the main 
campus, related to academic programs and student affairs. He said this would affect 
students entering fiscal year 2015. Chairman Adams said TAMUG’s tuition was currently 
slightly higher than Texas A&M, but they were still under $10,000 at $9,800. 
 
 Texas A&M University Health Science Center  
 
 Dr. Giroir said he loved the TAMHSC’s mission and leadership team, the students 
and faculty were inspirational and making a huge impact. He reported that they notified 
students publicly and via three different emails regarding the tuition and fees increase. He 
said they held public hearings with faculty of the relevant colleges, since some colleges, 
such as the College of Medicine (COM), proposed no increases, and the students had no 
questions or comments. Dr. Giroir advised that they also held a tuition and fee advisory 
committee meeting and unanimously agreed on the proposed increases being reasonable 
and necessary to support implementation of the proposed changes. He said they were 
consistent with Texas A&M, and proposed a 1.93% increase for the undergraduate 
students in the two-year Bachelor of Science in Dental Hygiene program, the Bachelor of 
Science in Nursing program, which was two, two-year programs in one, and a one-year 
Bachelor of Science in Public Health (BSPH) program. He added that the overall yearly 
impact on students was from $114 to $165 total increase for those programs. He said 
related to fees and differential tuition at the graduate level, the Texas A&M Baylor College 
of Dentistry (TAMBCD) proposed a $1,885/year increase in differential tuition. He noted 
that there would also be an increase in some fees, driven by needs for faculty and faculty 
supervision. Dr. Giroir explained that requirements for increased clinical training for dental 
students, particularly training outside of the institution, required faculty, small group size 
and significant mentorship and supervision of students actively dealing with patients.  
 

Dr. Giroir announced that TAMBCD’s total cost was still among the lowest three 
dental schools in the country. He advised that with no increase at the other two dental 
schools in the state, TAMBCD was still 17% lower than the UT Health Science Center at 
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San Antonio, and 25% lower than the UT Health Science Center at Houston (UTHealth). 
He said they were doing a lot with very little, which attested to their dedication. He noted 
that aside from the differential tuition, there was a marginal increase in the student service 
fee of $.50/SCH, and a $2/SCH increase in the institutional enhancement fee. Dr. Giroir 
said there also was a $500 increase in equipment usage fees, from $5,000 to $5,500. He 
explained that dentistry was very technical with an ongoing need for new technology and 
equipment. Dr. Giroir added that the School of Public Health (SPH) proposed a change in 
the distance education fee, from a $200 flat fee to $30/SCH. He said they were adjusting 
the fees to how many courses students took via distance education. He pointed out that a 
new Executive Master of Health Administration (MHA) program would begin in Houston 
to address the tremendous need in health care institutions. Dr. Giroir said they were asking 
for $800 in SCH fees for this 48-hour program. He reported that usually professionals or 
the institutions advancing their degrees supplied these as tuition, but of the five peer 
institutions surveyed with similar programs, they were the lowest and would be 
substantially lower than an equivalent program, such as an Executive MBA.  

 
Vice Chairman Thomas asked if the demand for the TAMBCD was still higher than 

they could take handle. Dr. Giroir replied in the affirmative and said there were 103 
students per class in the dental school and not one more could fit in the clinic building. He 
said the demand was very high, and Texas was the lowest in dentists per population. He 
advised that the TAMBCD was one of the premiere dental colleges in the country. He said 
they requested a Tuition Revenue Bond (TRB) for a new clinic building because the 
current building was 70 years old. Dr. Giroir noted that the other two dental schools 
received new buildings -- $165 million and approximately $95 million, paid with PUF 
money. He said if they received the TRB, they would expand dental classes by 40%, to 
145 students, which would not satisfy the demand, but would help. 
 

Vice Chairman Thomas asked the number of applications they received for the 
103 spots. Dr. Giroir replied that they turned away three to four highly qualified students 
for each spot, and the applications were increasing, as it was for the COM. He said the 
quality of their applicants and the competition was exceedingly high. He reiterated that 
Texas was in desperate need of physicians and nurses; 85% of the public health workforce 
had no public training.  

 
Regent Schwartz stated that there were particularly underserved communities, both 

for dental and nursing professionals. Dr. Giroir said they still ranked 43rd in terms of 
physicians per population, so there was a tremendous need, and the population was rapidly 
growing. He added that they needed more dental students, but were limited by physical 
space in the clinical operation.  

 
 Prairie View A&M University 
 

Dr. George Wright, President of Prairie View A&M University (PVAMU), said he 
was always conflicted when requesting tuition and fee increases. He added that as 
university president, he realized the needs they had, and yet comments by 
Student Regent Buckley and Regent Buzbee rang true to him. He said at the beginning of 
every semester after many students had paid tuition, for several days the entire 
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administration was trying to figure out ways to help students come up money. Dr. Wright 
noted that additionally, this year the federal Parent PLUS Loan had been devastating to not 
only PVAMU, but also every historically black college in the country. He pointed out that 
90% of their students received some form of assistance, and one-third lived below the 
poverty level, yet because of the pressing need to maintain faculty and other things, they 
were requesting a 1.93% increase. He said at the budget hearing this spring, he stated that 
PVAMU and Texas Southern University were the only two of the 34 public universities in 
Texas that had a budget cut, which meant three consecutive cycles, and what little monies 
they could find made a big difference. He explained that three weeks prior to the Board 
meeting they notified students of their fee hearing. He said they moved the meeting to the 
student center to attract more students, and ultimately 30 students attended. He reported 
that students did not comment on the 1.93% increase, and they explained that it would 
apply for five years to new, incoming undergraduate students. He said that at the in-state 
level it meant a $91/semester increase, and for out-of-state students, approximately 
$200/semester. Dr. Wright stated that they also guaranteed tuition for graduate students for 
four years. He said the 1.93% increase, if approved, would generate $500,000, primarily 
for technology improvements on campus, and attempt to match certain offers for faculty. 
He noted that it would not be enough for pay increases.  
 

Regent White questioned how the students responded. Dr. Wright replied that 
maybe since the increase would not affect those students, they did not speak about the fee 
increase, but asked about the $20/month housing increase and a $40/semester dining 
increase.  
 
 Regent Buzbee asked how long Dr. Wright had been in the education business. 
Dr. Wright replied that he became a professor in 1977, and when he was a student, tuition 
was $120/semester for 12 or more hours. Regent Buzbee questioned during his time as 
provost or president, had he ever seen an institution lower tuition. Dr. Wright responded in 
the negative. Regent Buzbee said that would be an anomaly. He added that if someone 
suggested that since the legislature mandated guaranteed tuition for a four-year period and 
they were unsure about the future, this was their best estimate to acquire the needed 
revenue to operate the institution, and remain excellent in all things they wanted to be. He 
asked if they did not need the revenue, had they ever lowered tuition. Dr. Wright replied 
that they took very seriously the responsibility they had of helping students meet their 
financial obligations. He said they looked at every scholarship available at the university 
and contacted students to let them know they might qualify for a scholarship. He advised 
that they had worked with the A&M System legal team to reclassify many of their 
scholarships to meet the needs of the students. He said they had tried to use the resources 
they had to lower costs to students, since too many students could not pay the current 
tuition and fees. Regent Buzbee commented that it had been a pleasure to get to know and 
admire Dr. Wright over the last two years, who had always been very candid with the 
Board. He asked Dr. Wright if he could get by without the $500,000 increase. Dr. Wright 
replied in the affirmative. 
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 Texas A&M International University 
 

Dr. Ray Keck, President of Texas A&M International University (TAMIU), 
reported that they were asking for an increase of 1.93% CPI adjustment for the upcoming 
fiscal year for incoming freshmen only. He said additionally, they were requesting a 
$3.80/semester health fee and $2.05/SCH athletic fee. He pointed out that with the CPI 
adjustment that would result in an increase of $110, or 2.84% in the current 15 SCH rate, 
guaranteed for four years. Dr. Keck said no one who asked for an increase was happy to do 
so. He added that if it were possible to lower tuition, they would all jump at the 
opportunity. He said society continued to think of better and more expanded ways for 
universities to serve students more effectively, and in the last decade, the creation of 
student success initiatives and information technology (IT) demands fairly knocked out 
any possibility of lowering tuition. He emphasized that they could never find enough 
money to meet the IT expectations. He said Regent Mendoza’s committee looked for better 
ways to help students succeed, but those strategies cost money. Dr. Keck explained that 
about 60% of their students were Pell-eligible. He said TAMIU had made the short list of 
the most affordable universities in the nation every year for the last five years, and they 
were requesting a modest increase, the only kind students on Pell Grant could sustain. He 
advised that the money would go immediately to expanding and improving programs 
available to students. He said they held two hearings and the students were grateful for 
what they received. He said students were grateful for the opportunity and recognized that 
these modest increases, which still kept them at the bottom of the list, were necessary for 
the opportunities they wanted to make available to the students. 

 
Student Regent Buckley asked when the hearings were held. Dr. Keck replied that 

they were held on November 4. 
 

 Texas A&M University-Central Texas 
 
 Dr. Marc Nigliazzo, President of Texas A&M University-Central Texas, 
announced that their request was for the 1.93% CPI adjustment to tuition. He said their 
students were all transfers; they had no freshmen. He noted that they had an older student 
body, largely part-time, and 45% of their students were military affiliated. He said they 
decided to take on a very aggressive guaranteed tuition plan for undergraduate and 
graduate students. He added that they could have done three years for sophomores, two 
years for juniors and one year for seniors, but chose to use four years for sophomores, 
since they had students in that 30 to 60-hour range simultaneously enrolled in a community 
college, three years for juniors and two years for seniors. He said their goal, and one of 
their highest priorities, was to get those students to graduate. Dr. Nigliazzo pointed out that 
if approved, the cost to students taking 12 SCHs would be an additional $54/semester, with 
a 12-hour maximum on tuition. He said the increase would generate approximately 
$55,000/year, which was significant to them. He explained that as a new university, 
launching a four-year tuition guarantee, it was important to extend and sustain that 
guarantee over that four-year period. He said he met individually with SGA leadership and 
they held an open student forum.  
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Dr. Nigliazzo reported that they had a good turnout for an institution of their size, 
about 30 students, and many were SGA members. He asked students to consider that this 
would not impact them, but students that followed them. He said he went over the intent of 
the student guaranteed tuition and the inevitability that, because this was a guaranteed 
tuition and the university was trying to ensure that they could sustain themselves for that 
three to four year period, small tuition increases were possible. He advised that they were a 
mature group of students who looked closely at this and responded well. He said the 
students believed that this was reasonable and should be implemented. Dr. Nigliazzo 
explained that they also requested an increase in the student services fee from $15 to 
$18/SCH, and from 11 to 12-hour maximum to match the student guarantee and maximum 
tuition. He said that would also cost students taking 12 SCHs about $57/year and generate 
$54,000/year. He noted that those funds would go specifically to many of the new 
initiatives A&M-Central Texas was being required to take on. He said some were because 
of the new Title IX initiatives and responsibilities they would have as they addressed those 
specific requests and requirements, in addition to basic things such as counseling, advising, 
wellness programs, tutoring programs and internships. He explained that this fee required a 
student vote scheduled for December 3-4, and would result in a $3 increase taking it to a 
maximum of 12 SCHs. He said the overall financial impact would be $111/year for a 
student taking 12 SCHs.  
 
 Texas A&M University-Texarkana 
 

Dr. Emily Cutrer, President of Texas A&M University-Texarkana (TAMUT), 
announced that the three proposed increases to tuition and fees were expected to enhance 
academic excellence on campus and provide student life experiences that would both 
attract and retain the students they had. She said the first request was for a 1.93% CPI 
tuition increase that would impact new freshmen and graduate students in two and 
three-year cohorts. She explained that for incoming freshmen taking 15 SCHs, as 
encouraged, it would be a $65/semester increase, or $130/year. Dr. Cutrer said that 
graduate students would pay an extra $70/semester. She advised that this increase would 
generate about $45,000 in revenue, which for their small campus could mean a lot. She 
said they anticipated utilizing part of the monies for financial aid set aside for needy 
students, and the balance for student success measures. She added that they had instituted a 
new on-campus advising program to help students in their progress toward their degrees, 
and believed this expenditure was warranted. Dr. Cutrer said they were also asking for an 
increase in fees. She pointed out that the SGA unanimously sent two fee requests to a 
student referendum, and the first was a very large increase in the recreational sports fee. 
She said that fee had been $25/semester and students were asking to increase it to 
$100/semester during the regular semester and $50 during the summer, to help put together 
funding for a multipurpose building. She noted that they were planning to take the 
functions of a multipurpose building and a student center and collapse them into a single 
building of about 40,000 square feet to serve the students. Dr. Cutrer said they were 
seeking external and philanthropic funding for the building, but the students believed they 
should provide for the maintenance for the building. She stated that they had looked at 
other institutions and felt that $100 was a good number.  
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Dr. Cutrer reported that they were also seeking a 10% increase in the intercollegiate 
athletic fee. She said they instituted intercollegiate athletics for the first time this year, 
which had an incredible multiplier effect in terms of student life on campus. She added that 
students believed that if they increased the fee by 10% to $.90/SCH, each student would 
pay an additional $30 or $40. She said initially they would only be receiving about 
$8,000/year that might be enough to install a scoreboard for their winning women’s soccer 
team. Dr. Cutrer emphasized that their initial women’s soccer team had the best 
National Association of Intercollegiate Athletics (NAIA) independent women’s soccer 
team in the country. She said overall, the freshman cohort would experience a 
$152/semester increase, if all fees were approved. She explained that for the graduate 
cohort, it would be about $157/semester. She said the increase percentage would be about 
4.5%, and they had the second lowest tuition in the state. She advised that they held one 
student forum with a good turnout, and usually when forums were held, they expected that 
students concerned about the increase would attend. She said the 35 to 40 students who 
attended were positive about these increases. She noted that they would hold another 
forum the next week and, according to statute, vote on the fees on November 19 and 20. 
 
 West Texas A&M University 
 
 Dr. Pat O’Brien, President of West Texas A&M University (WTAMU), stated that 
they proposed a 1.93% increase in undergraduate tuition and a university services fee, a 
1.93% increase in graduate tuition and a 1.93% increase in differential tuition for the 
colleges of business and nursing and the engineering and computer science programs. He 
said the estimated revenue for the tuition increase was $241,000, and the result of the 
increase from the university services fee was about $34,000. He said that translated down 
to individual levels, incoming freshmen in the fall 2015 would pay approximately $71 
more than current freshmen. He said graduate students would pay $80 more, differential 
tuition in nursing would increase by $10.32 for the full semester, and differential tuition 
for the colleges of business, engineering and computer science would increase by 
$9/semester. Dr. O’Brien explained that if the legislature provided more reimbursement for 
the Hazelwood Act, they wanted to utilize the funds for additional faculty positions in the 
rapidly growing areas. He said last year’s enrollment growth was 5.96%, and this year it 
was 7.1%, much of which was concentrated in specific programs and with regard to their 
core curriculum. He noted that they must add more faculty or the student/faculty ratio 
would continue to increase. He added that they would utilize the funds for the student 
success initiatives by putting more funds into advising services. Dr. O’Brien reported that 
the university services fee increase would go out proportionate to the category of activity 
that the university services fee covered. He said they held three hearings and pointed out 
that they were attempting to give part-time students, those attending during the day and 
students at the Amarillo Center, an opportunity to attend the hearings. Dr. O’Brien said the 
students understood that the increase would not impact them, but was to take care of risks 
associated with the four-year guaranteed tuition, when the costs would increase. He 
announced that this past year, across the nation, faculty salaries increased 2.2%, and at 
WTAMU, they were not able to match that because they only had a 2% pool. He said 
faculty salaries would continue to go up and had been increasing faster than inflation over 
the last few years.  
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Chairman Adams said the Board had received six requests for oral testimony 
(transcriptions are on file in the Office of the Board of Regents). 
 

Mr. Chris Woolsey, a Texas A&M senior political science major, presented public 
testimony against Item 1. 
 

Mr. Cary Cheshire, a Texas A&M political science major, presented public 
testimony against Item 1. 

 
Mr. Fernando Sosa ’15, Chair, Constituency Affairs, Texas A&M Student Senate, 

presented public testimony against Item 1. 
 
Ms. Hannah Weger ’15, Speaker, Texas A&M Student Senate and senior 

communications and political science major, presented public testimony against Item 1. 
 
 Regent Schwertner asked Ms. Weger about the student senate vote. She said of the 
53 senators who voted, 46 were against and seven were in favor of the proposed increase.  
 

Student Regent Buckley thanked the students who had come forward and said he 
agreed 110% with them. He said as stated, other A&M System universities were 
aggressive and met with the students, held numerous forums and received a good amount 
of feedback. He requested that in the future, they have an open dialogue as some students 
had mentioned. He said he was not aware of how students felt until today’s public 
testimony. Student Regent Buckley added that they needed to have a positive conversation 
across the A&M System and with Texas A&M so that moving forward they could work 
together with student leaders so they were all on the same page. He said to play the devil’s 
advocate, he saw how administration might see that SGA or the Board would vote against 
a 1.93% increase, when just this year the Texas A&M SGA’s budget increased by 1.4%. 
He noted that some of that money could go to a continuous increase next year if SGA’s 
budget increased. He said from a devil’s advocate perspective, it was hard for SGA to say 
they did not want tuition increased, when some of the fees were going into SGA. He 
challenged them when they discussed cost savings that they did the same within the SGA 
so they could move forward in a precise manner.  
 

Ms. Weger agreed that in the future there should be a level of communication 
between the administration, the Board and students. She said the main concern of the 
legislation passed the previous night was the transparency and communication issue. She 
advised that the main thing they requested was a postponement of the issue, rather than 
that they did not want it at all. Student Regent Buckley agreed.  
 

Chairman Adams thanked Ms. Weger and said this was constructive discussion. He 
added that it was a fine senate resolution, from which he read a portion, “Whereas the 
university would remain one of the most affordable institutions in the country for an 
institution of its size and quality.” He said no one in the administration liked to propose an 
increase, and the Board did not like voting on one. He pointed out that he did not know 
what would happen when they voted later, but this university was certainly one of the most 
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affordable large, Tier 1 public research institutions in the entire country and they could all 
take pride in that.  
 

Mr. Aaron Mitchell, Chair, Rules & Regulations, Texas A&M Student Senate, 
presented public testimony against Item 1. 

 
Regent Morgan asked Mr. Mitchell what information he needed. Mr. Mitchell 

replied that they needed more numbers and more documents, the breakdown of the UAF 
and how the money was allocated. He said he was unable to make the October 28 hearing, 
but understood that there were not a lot of numbers presented at that meeting. He said that 
was what they needed to make a decision.  

 
Regent Morgan said she understood that there was a website that two people had 

seen. Mr. Mitchell replied that the website containing the UAF breakdown was currently 
under development. He added that they would love to see the regents postpone the vote on 
the tuition and fees increase until the students could see all of the numbers. He said that 
would appropriately allow the SGA to do its job. 

 
Mr. Michael Murtha, a Texas A&M political science/psychology major, presented 

public testimony against Item 1. 
 
There being no further testimony regarding Item 1, Chairman Adams closed the 

hearing and said the Committee on Finance would consider these proposed increases 
during its discussion and vote on Item 1.  
 

RECESS 
 
 Chairman Adams recessed the meeting at 3:31 p.m. 
 

(Secretary’s Note: The Committee on Finance convened at 3:32 p.m. and 
adjourned at 3:47 p.m. The Committee on Buildings and Physical Plant convened at 
3:48 p.m. and adjourned at 4:02 p.m. The Committee on Audit convened at 4:02 p.m. and 
adjourned at 4:16 p.m.)  

 
RECONVENE 

 
 Chairman Adams reconvened the meeting at 4:18 p.m. He announced that the 
Board had received no other requests for public testimony. 
 

REPORT FROM THE COMMITTEE ON AUDIT 
 
 Regent Buzbee, Chairman of the Committee on Audit, said the committee met 
earlier the same day and received presentations, including the Fourth Quarter Audit Report, 
the Audit Tracking Report, an update on the EthicsPoint Hotline, a briefing on the annual 
duties required of the Internal Audit Department and the FY 2014 Annual Audit Report.  
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REPORT FROM THE COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
 
 Regent Mendoza, Chairman of the Committee on Academic and Student Affairs, 
reported that the committee met the previous day and received several reports. She said the 
first presentation was on predictors of student success whereby they could leverage big 
data to understand better the areas to focus on to help students move through, persist, and 
graduate. She advised that this was happening thanks to Chancellor Sharp’s Area 41 
research dollars. Regent Mendoza said they talked about changes within the P-20 
initiatives, including a rebranding exercise they were going through to ensure that the 
A&M System was communicating effectively all the great work being undertaken within 
the P-20 initiatives and all the things they were doing for educator preparation. She noted 
that they had added a compensation study to their charge, looking at educator pay and 
compensation. She said they would look at holiday, bonus pay and so on to really 
understand what teachers made and perhaps make recommendations to the legislature 
related to educator compensation.  
 

Regent Mendoza announced that the committee also received a report on the 
Chancellor’s Teaching Summit in September. She said at this summit a great group of 
individuals met to look at different areas of educator preparation and focused on ensuring 
that the colleges of education did the best they could to prepare their educators for students 
of the future. Regent Mendoza noted that they received a robust report from the 
Advising Task Force. She said Dr. James Hallmark, Vice Chancellor for Academic 
Affairs, was having the group focus on how they could best leverage the talents of faculty, 
as well as professional advisors to ensure they were doing the best they could to serve the 
students. She advised that they also looked at low producing programs to ensure that the 
A&M System was addressing programs that were not fulfilling their value to the state, to 
the System and mostly, to the students. She added that they would look at how they could 
be proactive in ensuring that when programs were credible, how they leveraged each other 
in the System to continue those programs as efficiently and effectively as possible. 
Regent Mendoza pointed out that they had also shared the good news from the 
Internal Audit department’s audit of EmpowerU. She said the audit mentioned a little bit 
about systemic issues on security and processes within passwords and so on, but most 
importantly, they discussed the validity of the data, and that the fidelity was there. She 
emphasized that the data they could point to, to ensure that the member universities were 
progressing along the lines that Texas indicated were important, such as underrepresented 
groups, graduation rates, persistence rates and others. She thanked the regents that attended 
the meeting. 
 

REPORT FROM THE COMMITTEE ON FINANCE 
 

 Regent Schwartz, Chairman of the Committee on Finance, said the committee met 
and considered Items 1 and 2, and recommended the adoption of these items. He noted that 
Regent White reserved the right to oppose Item 1 before the full Board. 
 

Regent Schwertner said before the vote, he wanted to point out that this was 
conceivably the last meeting of the year as a Board, since next year they would serve under 
a new governor. He thanked Chairman Adams, Vice Chairman Thomas and all regents for 
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the job they had done. He said he appreciated all that Chancellor Sharp had done to help 
the A&M System, and the CEOs who had worked so hard. He added that when he came on 
the Board, the A&M System budget was $3 billion and today it was $3.8 billion. He 
pointed out that there had been additional expenditures in the System (the Texas A&M 
University School of Law and others), but a budget increase from $3 to $3.8 billion since 
he began was a lot of money. He emphasized that 80% of the Texas A&M student senate 
voted against this. Regent Schwertner said he always wondered why they did not ask the 
moms and dads how they felt. He noted that it was important to live within our means, and 
even though it was a small increase, they had been told that the A&M System would save 
over $200 million through outsourcing and shared services. He said he hoped that if they 
acted responsibly, the legislature might lean more favorably toward the A&M System and 
help with TRBs, which they really needed.  
 

Regent Buzbee noted that Texas A&M had the 9th or 10th largest endowment of 
$8.7 billion, in the entire country, and they had just voted out of committee $116 million in 
capital projects. He said at the same time they would probably vote to approve these capital 
projects, they had acknowledged they did not really have a capital plan, but were trying to 
get one. He added that after the System had realized hundreds of millions of dollars in 
outsourcing savings and other of Chancellor Sharp’s initiatives, the Board was being asked 
to approve a 1.93% increase. He commented that he had asked Dr. Wright, who to his 
credit, had admitted that he could get by without this increase. Regent Buzbee said in 
January, the A&M System would be asking the legislature for TRBs and other things for 
the capital projects they needed. He asked if this was the message they wanted send. He 
emphasized that he did not want to hear that other universities would be raising their 
tuition more than the A&M System. He said he was sensitive to the Hazelwood Act as he 
was a veteran who attended law school free on the Hazelwood Act. Regent Buzbee pointed 
out that when he attended Texas A&M he struggled financially, and except for a Reserve 
Officers’ Training Corps (ROTC) scholarship, Pell Grants and student loans, he would not 
have attended Texas A&M, because his parents could not afford it. He said he knew the 
student senate represented the students, but the Board represented the students as well. He 
stressed that he rejected the notion that the increase was needed because of excellence. He 
added that the first administrative review, which indicated all the savings the A&M System 
could capture, opened his eyes as well as the outsourcing. He said he might not have been 
a fan of outsourcing but Chancellor Sharp and Mr. Billy Hamilton, Executive Vice 
Chancellor and CFO, said it was a resounding success, and he questioned why they were 
being asked to raise tuition. 
 

Chairman Adams explained that the outsourcing was a large number, but 
$45 million was received up front, which went to enriching programs and the law school, 
and much of the outsourcing money was not yet in the bank. Regent Buzbee said he 
understood. Chairman Adams added that if they discovered they were overfunded they 
could reduce tuition, but that might never happen. Regent Buzbee noted that it had never 
happened. Regent Buzbee added that not every CEO asked for a tuition increase. He said a 
tuition increase was a tax on students and he respectfully asked them to vote against it.  

 
Regent Morgan stated that she would vote for Item 1, but if the Board governed 

just Texas A&M, her vote might be different. She said the A&M System consisted of 
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11 universities across the state, 10 regional universities, and the Board represented them 
all. She explained that she knew there were several regional universities that could not get 
by without this increase. Regent Morgan said she had talked with Regent Schwartz about 
possibly splitting them up and voting on them individually next time, because they all had 
merit. She apologized again to the students who felt they were not represented fairly in 
this. She said they would ensure that it did not happen again.  
 

Student Regent Buckley said he understood and could see that the votes were 
probably not there for the students. He explained that he was attending his second Board 
meeting. He said he recalled what Regent Schwertner said at every graduation ceremony, 
that they would not be on this Board, appointed by the governor, and many at this meeting 
would not have jobs, if it were not for the students. He added that Texas A&M students 
said they were not given enough time and did not support the increase. He said as 
Regent Buzbee indicated, tuition continued to increase, and an in-depth analysis a few 
years ago by the Dallas Morning News indicated that since 2003, tuition had increased 
55% to 60% in Texas. He asked were they at the point where tuition would increase more 
than the rate of inflation every semester for the same education. He emphasized that he 
stood with Regent Buzbee in that they wanted Texas A&M and the A&M System to be 
No. 1. He said he understood what $3.40 or $100.00/semester was, and agreed with 
Regent Morgan that it was different for the regional universities, where administrators did 
a fantastic job of meeting with the students on a continuous basis. Student Regent Buckley 
commented that he was disappointed that was not done at Texas A&M. He requested that 
in the future, they divide the vote up so that schools who vitally needed the increases 
received them and those that did not could look at other ways to bring this money about.  
 

Regent White said that there had not been increases every year. He said in the nine 
or ten years prior, he had voted in support of the administration each time, but there had 
been years with no increase. Student Regent Buckley asked if a tuition increase had been 
proposed. Regent White said not always, sometimes they had come in with a zero increase.  

 
Chairman Adams said Student Regent Buckley had not mentioned value. He 

pointed out that even those Board members who voted “yes” were not against students. He 
said he would vote “yes” and like Regent Buzbee, he had struggled because his family did 
not have a big wallet. He said most of the regents had been public school students and did 
not like increasing tuition. He added that he trusted that the leaders were not proposing 
something they did not feel would add to the value proposition.  
 

Regent Schwartz advised that today they had held a discussion about which 
reasonable people could differ. However, he said, when Student Regent Buckley suggested 
that supporting this proposition was a vote against the students, he disagreed, and that was 
not something about which reasonable people could agree. Regent Schwartz said he served 
on the Board for one reason and one reason only, and that was for the best interest of the 
students. He said he made a judgment when they discussed a four-year guaranteed plan, 
that the university and the A&M System should not absorb the undeniable, at a minimum, 
8% inflation risk. He noted that his friends and colleagues had disagreed with and 
expressed their disagreement with that judgment today, and he respected that as a matter of 
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their integrity. Regent Schwartz pointed out that the Board was there for the students, and 
that was not the issue today.  
 

Student Regent Buckley explained his position as student regent was to advocate 
for the students who had said “no.” He said this vote would affect students either way, but 
the students who attended today’s meeting had indicated that they wanted this vote 
delayed. He added that to vote “no” or delay this vote was what the students wanted.  
 
 On motion of Vice Chairman Thomas, seconded by Regent Mendoza, with 
Regents Buzbee, Schwertner and White voting nay, by a majority vote, the following 
minute order was approved (189):  
 

~~~~ 
 

MINUTE ORDER 189-2014 (ITEM 1) 
 

APPROVAL OF NEW, INCREASED, AND DECREASED TUITION AND 
FEES (INCLUDING PROPOSED GUARANTEED TUITION AND FEE RATES), 

THE TEXAS A&M UNIVERSITY SYSTEM 
 
 All public hearings and referendums required by law for increases in student tuition 
and fees have been (or will be conducted as noted on the attached exhibit) properly 
conducted in accordance with the Texas Education Code. 
 

The request for new, increased, and decreased tuition and fees (including 
guaranteed tuition and fee rates) recommended by the academic institutions of 
The Texas A&M University System, as shown in the attached exhibit, is approved to be 
effective with the fall 2015 semester. 

 
~~~~ 

 
On motion of Vice Chairman Thomas, seconded by Regent Mendoza, and by a 

unanimous vote, the following minute order was approved (190): 
 

~~~~ 
 

MINUTE ORDER 190-2014 (ITEM 2) 
 

APPROVAL OF FY 2016 OPERATING BUDGET GUIDELINES, 
THE TEXAS A&M UNIVERSITY SYSTEM 

 
 The Texas A&M University System guidelines for the FY 2016 operating budget, 
as shown in the attached exhibit, are hereby adopted. 
 

~~~~ 
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REPORT FROM THE COMMITTEE ON BUILDINGS AND PHYSICAL PLANT 

 
Regent Schwertner, Chairman of the Committee on Buildings and Physical Plant, 

reported that the committee met earlier the same day and recommended approval of 
Items 3 through 9 as presented.  
 
 On motion of Regent Schwertner, seconded by Regent Buzbee and by a unanimous 
vote, the following minute orders were approved (191 through 197):  
 

~~~~ 
 

MINUTE ORDER 191-2014 (ITEM 3) 
 

APPROVAL TO AMEND THE FY 2015-FY 2019 
TEXAS A&M UNIVERSITY SYSTEM CAPITAL PLAN TO ADD 

THE WEST CAMPUS SUPPORT BUILDING PROJECT (02-3177), 
AT TEXAS A&M UNIVERSITY WITH A FISCAL YEAR 2015 START DATE, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 

The request to amend the FY 2015-FY 2019 Texas A&M University System 
Capital Plan to add the West Campus Support Building Project for Texas A&M University 
with an FY 2015 start date and a total planning amount of $10,500,000 is approved. 

 
The amount of $1,050,000 is appropriated from Account No. 02-808817, 

Reserve-Housing Capital Projects, for pre-construction services and related project costs. 
 
The Board of Regents of The Texas A&M University System (Board) reasonably 

expects to incur debt in one or more obligations for this project, and all or a portion of the 
proceeds received from the sale of such obligations is reasonably expected to be used to 
reimburse the account(s) for amounts previously appropriated and/or expended from such 
account(s). 

 
As required by Section 5(a) of the Master Resolution of the Revenue Financing 

System, the Board hereby determines that it will have sufficient funds to meet the financial 
obligations of The Texas A&M University System, including sufficient Pledged Revenues 
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to 
meet all financial obligations of the Board relating to the Revenue Financing System and 
that the Participants, on whose behalf the debt is issued, possess the financial capacity to 
satisfy their Direct Obligations. 
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MINUTE ORDER 192-2014 (ITEM 4) 
 

APPROVAL TO AMEND THE FY 2015-FY 2019 TEXAS A&M UNIVERSITY 
SYSTEM CAPITAL PLAN TO ADD THE AGRONOMY ROAD 

DATA CENTER UTILITY INFRASTRUCTURE PROJECT (4-2015), 
TEXAS A&M UNIVERSITY, COLLEGE STATION, TEXAS, 

TEXAS A&M UNIVERSITY 
 
The request to amend the FY 2015-FY 2019 Texas A&M University System 

Capital Plan to add the Agronomy Road Data Center Utility Infrastructure Project for 
Texas A&M University with an FY 2015 start date and a total planning amount of 
$5,500,000 is approved. 
 

The amount of $550,000 is appropriated from Account No. 02-027016, Utilities & 
Energy Services, for pre-construction and related project costs. 
 

The Board of Regents of The Texas A&M University System (Board) reasonably 
expects to incur debt in one or more obligations for this project, and all or a portion of the 
proceeds received from the sale of such obligations is reasonably expected to be used to 
reimburse the account(s) for amounts previously appropriated and/or expended from such 
account(s). 
 

As required by Section 5(a) of the Master Resolution of the Revenue Financing 
System, the Board hereby determines that it will have sufficient funds to meet the financial 
obligations of The Texas A&M University System, including sufficient Pledged Revenues 
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to 
meet all financial obligations of the Board relating to the Revenue Financing System and 
that the Participants, on whose behalf the debt is issued, possess the financial capacity to 
satisfy their Direct Obligations. 

 
MINUTE ORDER 193-2014 (ITEM 5) 

 
APPROVAL OF THE PROJECT SCOPE AND BUDGET, 

APPROPRIATION FOR PRE-CONSTRUCTION AND CONSTRUCTION 
SERVICES, AND APPROVAL FOR CONSTRUCTION FOR THE 

CAMPUS STORM WATER IMPROVEMENTS PROJECT (3-2015), 
TEXAS A&M UNIVERSITY, COLLEGE STATION, TEXAS, 

TEXAS A&M UNIVERSITY 
 
The project scope along with a project budget of $5,000,000 for the Campus Storm 

Water Improvements Project is approved. 
 
The amount of $5,000,000 is appropriated from Account No. 01-083536, 

Revenue Financing System Debt Proceeds (Utility Revenue), for preconstruction and 
construction services and related project costs. The amount of $500,000 is reverted to 
Account No. 02-027016, Utilities and Energy Services. 
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The Campus Storm Water Improvements Project, Texas A&M University, 
College Station, Texas, is approved for construction. 
 

The Board of Regents of The Texas A&M University System (Board) reasonably 
expects to incur debt in one or more obligations for this project, and all or a portion of the 
proceeds received from the sale of such obligations is reasonably expected to be used to 
reimburse the account(s) for amounts previously appropriated and/or expended from such 
account(s). 

 
As required by Section 5(a) of the Master Resolution of the Revenue Financing 

System, the Board hereby determines that it will have sufficient funds to meet the financial 
obligations of The Texas A&M University System, including sufficient Pledged Revenues 
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to 
meet all financial obligations of the Board relating to the Revenue Financing System and 
that the Participants, on whose behalf the debt is issued, possess the financial capacity to 
satisfy their Direct Obligations.  

MINUTE ORDER 194-2014 (REVISED ITEM 6) 
 

APPROVAL OF THE PROJECT SCOPE AND BUDGET, 
APPROPRIATION FOR CONSTRUCTION SERVICES, 

AND APPROVAL FOR CONSTRUCTION FOR THE 
FOOTBALL STADIUM & ATHLETIC FIELD HOUSE PROJECT (05-3157), 

PRAIRIE VIEW A&M UNIVERSITY, PRAIRIE VIEW, TEXAS, 
THE TEXAS A&M UNIVERSITY SYSTEM 

 
The project scope along with a project budget of $60,000,000 for the 

Football Stadium & Athletic Field House Project is approved. 
 

The amount of $42,500,000 is appropriated from Account No. 01-083536, 
Revenue Financing System Debt Proceeds (Student Fees), the amount of $2,500,000 is 
appropriated from Account No. 01-083536, Revenue Financing System Debt Proceeds 
(Stadium Revenue), the amount of $550,000 is appropriated from Account No. 05-558101, 
Sports Complex Project Development Fund, the amount of $1,500,000 is appropriated 
from Account No. 05-558102, Sports Complex, the amount of $2,000,000 is appropriated 
from Account No. 05-034061, Food Services Reserve, the amount of $2,325,000 is 
appropriated from Account No. 05-034010, Housing Reserve, and the amount of 
$4,625,000 is appropriated from Account No. 05-022099, Interest Income, for construction 
services and related project costs. 

 
The Football Stadium & Athletic Field House Project, Prairie View A&M 

University, Prairie View, Texas, is approved for construction. 
 
The Board of Regents of The Texas A&M University System (Board) reasonably 

expects to incur debt in one or more obligations for this project, and all or a portion of the 
proceeds received from the sale of such obligations is reasonably expected to be used to 
reimburse the account(s) for amounts previously appropriated and/or expended from such 
account(s). 
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As required by Section 5(a) of the Master Resolution of the Revenue Financing 
System, the Board hereby determines that it will have sufficient funds to meet the financial 
obligations of The Texas A&M University System, including sufficient Pledged Revenues 
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to 
meet all financial obligations of the Board relating to the Revenue Financing System and 
that the Participants, on whose behalf the debt is issued, possess the financial capacity to 
satisfy their Direct Obligations. 

 
MINUTE ORDER 195-2014 (REVISED ITEM 7) 

 
APPROVAL OF THE PROJECT SCOPE AND BUDGET, 

APPROPRIATION FOR CONSTRUCTION SERVICES, AND 
APPROVAL FOR CONSTRUCTION FOR THE TEXAS A&M VETERINARY 

MEDICAL DIAGNOSTIC LABORATORY PROJECT (20-3160),  
TVMDL, COLLEGE STATION, TEXAS, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 
The project scope along with a project budget of $53,600,000 for the Texas A&M 

Veterinary Medical Diagnostic Laboratory Project is approved. 
 

The amount of $48,000,000 is appropriated from Account No. 01-083536, 
Revenue Financing System Debt Proceeds (Legislative Appropriations), and the amount of 
$600,000 is appropriated from Account No. 02-030054, Transportation Services, for 
construction services and related project costs. 
 

The Texas A&M Veterinary Medical Diagnostic Laboratory Project, Texas A&M 
Veterinary Medical Diagnostic Laboratory, College Station, Texas, is approved for 
construction. 

 
The Board of Regents of The Texas A&M University System (Board) reasonably 

expects to incur debt in one or more obligations for this project, and all or a portion of the 
proceeds received from the sale of such obligations is reasonably expected to be used to 
reimburse the account(s) for amounts previously appropriated and/or expended from such 
account(s). 
 

As required by Section 5(a) of the Master Resolution of the Revenue Financing 
System, the Board hereby determines that it will have sufficient funds to meet the financial 
obligations of The Texas A&M University System, including sufficient Pledged Revenues 
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to 
meet all financial obligations of the Board relating to the Revenue Financing System and 
that The Participants, on whose behalf the debt is issued, possess the financial capacity to 
satisfy their Direct Obligations. 
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MINUTE ORDER 196-2014 (ITEM 8) 
 

AUTHORIZATION TO SELL 2,825 ACRES OF LAND, 
MORE OR LESS, IN MATAGORDA COUNTY, TEXAS, 

TEXAS A&M UNIVERSITY 
 
The Chancellor of The Texas A&M University System, or designee, following 

approval for legal sufficiency by the Office of General Counsel, is authorized to sell 
2,825 acres, more or less, in the H. Hosea League Abstract 57 in Matagorda County, 
Texas, and to execute any and all documents and take any and all other actions deemed 
necessary to consummate the transaction. 

 
MINUTE ORDER 197-2014 (ITEM 9) 

 
AUTHORIZATION TO GRANT A CONDITIONAL ROADWAY EASEMENT IN 

CONROE, MONTGOMERY COUNTY, TEXAS, TO THE CITY OF CONROE, 
TEXAS A&M FOREST SERVICE 

 
The Chancellor of The Texas A&M University System, or designee, following 

review for legal sufficiency by the Office of General Counsel, is authorized to grant a 
conditional roadway easement to the City of Conroe for improvements to FM-1488 and 
Peoples Road in the City of Conroe, Montgomery County, Texas, to remain in effect so 
long as the property is used as a roadway. 

 
~~~~ 

 
Dr. Wright thanked the Board for the support demonstrated for PVAMU in 

allowing them to move forward with the construction of a new football stadium and field 
house. He extended special thanks to Chancellor Sharp, who since he had been chancellor, 
had used every occasion to visit the campus to look at their physical plant and make 
recommendations. He added that Chancellor Sharp had encouraged them to do things with 
PVAMU, and had gone out of his way to help them. Dr. Wright also thanked Mr. Hamilton 
and Mr. Phillip Ray, Chief Business Development Officer, for their assistance with their 
financial package. He noted that Regent White had attended several early foundation 
meetings and Regent Schwertner hosted him and the PVAMU Foundation chair to discuss 
how they needed to do things, and he thanked them all. He said he was so elated because 
he had been president for 12 years and everyone had wanted this to happen.  

 
ADDITIONAL ITEMS CONSIDERED BY THE BOARD 

 
 Chairman Adams presented Items 10 and 11. He said these items were considered 
in executive session. 

 
On motion of Regent White, seconded by Vice Chairman Thomas, and by a 

unanimous vote, the following minute orders were approved (198 and 199): 
 

~~~~ 
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MINUTE ORDER 198-2014 (ITEM 10) 
 

APPOINTMENT OF DR. JERRY JONES 
AS DEAN OF THE COLLEGE OF ARTS AND SCIENCES, 

TEXAS A&M UNIVERSITY-CENTRAL TEXAS 
 

Effective immediately, Dr. Jerry Jones is hereby appointed Dean of the College of 
Arts and Sciences at Texas A&M University-Central Texas, at an initial salary of 
$125,000. 

 
MINUTE ORDER 199-2014 (ITEM 11) 

 
APPOINTMENT OF DR. BRENT DONHAM 

AS DEAN OF THE COLLEGE OF SCIENCE AND ENGINEERING, 
TEXAS A&M UNIVERSITY-COMMERCE 

 
Effective immediately, Dr. Brent Donham is hereby appointed Dean of the College 

of Science and Engineering at Texas A&M University-Commerce, at an initial salary of 
$168,000. 

~~~~ 
 

Chairman Adams presented Items C-1 through C-10 and C-12 through C-28. 
 
On motion of Regent Morgan, seconded by Regent White, and by a unanimous 

vote, the following minute orders were approved (200 through 226): 
 

~~~~ 
 

MINUTE ORDER 200-2014 (ITEM C-1) 
 

APPROVAL OF A NEW BACHELOR OF SCIENCE DEGREE 
PROGRAM IN CONSTRUCTION SCIENCE AND MANAGEMENT, 
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE 

TEXAS HIGHER EDUCATION COORDINATING BOARD, 
TARLETON STATE UNIVERSITY 

 
The Board of Regents of The Texas A&M University System approves the 

establishment of a new degree program at Tarleton State University leading to a 
Bachelor of Science Degree in Construction Science and Management.  

 
The Board also authorizes submission of Tarleton State University’s new degree 

program request to the Texas Higher Education Coordinating Board for approval and 
hereby certifies that all applicable criteria of the Coordinating Board have been met. 
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MINUTE ORDER 201-2014 (ITEM C-2) 
 

APPROVAL OF ACADEMIC TENURE, NOVEMBER 2014, 
TEXAS A&M INTERNATIONAL UNIVERSITY 

 
The Board of Regents of The Texas A&M University System, in accordance with 

System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes 
the granting of tenure to the following faculty member at Texas A&M International 
University as set forth in the attached exhibit, Tenure List No. 15-02. 
 

MINUTE ORDER 202-2014 (ITEM C-3) 
 

APPROVAL OF A NEW DOCTOR OF PHILOSOPHY 
DEGREE PROGRAM IN ORAL BIOLOGY, AND 

AUTHORIZATION TO REQUEST APPROVAL FROM THE 
TEXAS HIGHER EDUCATION COORDINATING BOARD, 

TEXAS A&M UNIVERSITY 
 

The Board of Regents of The Texas A&M University System approves the 
establishment of a new degree program at Texas A&M University leading to a Doctor of 
Philosophy degree in Oral Biology.  

 
The Board also authorizes submission of Texas A&M University’s new degree 

program request to the Texas Higher Education Coordinating Board for approval and 
hereby certifies that all applicable criteria of the Coordinating Board have been met. 

 
MINUTE ORDER 203-2014 (ITEM C-4) 

 
ESTABLISHMENT OF THE 

TEXAS A&M INSTITUTE FOR GENOME SCIENCES AND SOCIETY, 
TEXAS A&M UNIVERSITY 

 
The Texas A&M Institute for Genome Sciences and Society is hereby established 

as an organizational unit of Texas A&M University, reporting jointly to the dean of the 
College of Veterinary Medicine & Biomedical Sciences and to the dean of the College of 
Medicine. 

 
MINUTE ORDER 204-2014 (ITEM C-5) 

 
ESTABLISHMENT OF THE 

TEXAS A&M INSTITUTE FOR PUBLIC HEALTH IMPROVEMENT, 
TEXAS A&M UNIVERSITY 

 
The Texas A&M Institute for Public Health Improvement (IPHI) is hereby 

established as a joint institute of Texas A&M University within the Texas A&M 
University Health Science Center and Texas A&M AgriLife Extension Service. 
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MINUTE ORDER 205-2014 (ITEM C-6) 
 

ESTABLISHMENT OF THE CENTER FOR 
GEOSPATIAL SCIENCES, APPLICATIONS AND TECHNOLOGY, 

TEXAS A&M UNIVERSITY 
 

The Center for Geospatial Sciences, Applications and Technology is hereby 
established as an organizational unit of Texas A&M University within the College of 
Geosciences. 
 

MINUTE ORDER 206-2014 (ITEM C-7) 
 

APPOINTMENT OF 
MR. ROGER D. GUENTHER, MR. ROBERT D. MITCHELL, 

MR. JERRY A. MOHN, DR. ROBERT N. REINHARDT, 
REAR ADMIRAL JAMES A. WATSON, IV, USCG (RET), 

MR. G. ALLEN FLYNT, MR. WILLIAM E. JENKINS, 
MS. KELLY M. TEICHMAN, MR. THOMAS E. FARMER, SR., 

MR. PAUL S. HILL, MR. ALBERT P. SHANNON 
AND MR. JONATHAN WHITWORTH, AND 

REAPPOINTMENT OF MR. GREGORY R. BINION, 
MR. DENNIS E. MURPHREE AND MR. L. CHAZ NEELY, TO THE 

TEXAS A&M UNIVERSITY AT GALVESTON BOARD OF VISITORS, 
TEXAS A&M UNIVERSITY 

 
The Board of Regents of The Texas A&M University System hereby 

appoints Mr. Roger D. Guenther, Mr. Robert D. Mitchell, Mr. Jerry A. Mohn, 
Dr. Robert N. Reinhardt, and Rear Admiral James A. Watson IV, USCG (Ret) to the 
Texas A&M University at Galveston Board of Visitors for a term of three years, effective 
November 6, 2014.  
 

The Board of Regents of The Texas A&M University System hereby appoints 
Mr. G. Allen Flynt, Mr. William E. Jenkins, and Ms. Kelly M. Teichman to the 
Texas A&M University at Galveston Board of Visitors for a term of three years, effective 
December 1, 2014.  
 

The Board of Regents of The Texas A&M University System hereby appoints 
Mr. Thomas E. Farmer, Sr., Mr. Paul S. Hill, Mr. Albert P. Shannon, and 
Mr. Jonathan Whitworth to the Texas A&M University at Galveston Board of Visitors for 
a term of three years, effective March 24, 2015.  
 

The Board of Regents of The Texas A&M University System hereby reappoints 
Mr. Gregory R. Binion, Mr. Dennis E. Murphree, and Mr. L. Chaz Neely to the 
Texas A&M University at Galveston Board of Visitors for a term of three years, effective 
November 6, 2014. 
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MINUTE ORDER 207-2014 (ITEM C-8) 
 

APPROVAL FOR LAURALEE HUGHES, A SYSTEM EMPLOYEE, 
TO SERVE ON BEHALF OF THE TEXAS A&M UNIVERSITY SYSTEM 

AS A MEMBER OF THE BOARD OF DIRECTORS AND OFFICER 
OF THREE BUSINESS ENTITIES, LYMPHACOR THERAPEUTICS, INC., 

M2S3 HOLDINGS, INC., AND POST OAK PHARMACEUTICALS, INC., 
THAT LICENSE OR PROPOSE TO LICENSE TECHNOLOGY 

OWNED BY THE TEXAS A&M UNIVERSITY SYSTEM, 
TEXAS A&M UNIVERSITY 

 
The Board approves LauraLee Hughes, an employee of Texas A&M University 

within the Texas A&M Health Science Center, to represent The Texas A&M University 
System in her role as an officer and member of the board of directors of 
LymphaCor Therapeutics, Inc., an officer and member of the board of directors of 
m2s3 Holdings, Inc., and an officer and member of the board of directors of Post Oak 
Pharmaceuticals, Inc., business entities that license or propose to license technology owned 
by The Texas A&M University System. 
 

MINUTE ORDER 208-2014 (ITEM C-9) 
 

APPROVAL OF ACADEMIC TENURE, NOVEMBER 2014, 
TEXAS A&M UNIVERSITY 

 
The Board of Regents of The Texas A&M University System, in accordance with 

System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes 
the granting of tenure to the following faculty members at Texas A&M University as set 
forth in the attached exhibit, Tenure List No. 15-02. 
 

MINUTE ORDER 209-2014 (ITEM C-10) 
 

NAMING OF 
THE “JOAN READ OUTDOOR EDUCATION EXERCISE PLAZA,” 

TEXAS A&M UNIVERSITY 
 

The outdoor exercise course adjacent to the Physical Education Activity Program 
building on the campus at Texas A&M University is hereby named the “Joan Read 
Outdoor Education Exercise Plaza.” 

  
~~~~ 

 
(Secretary’s Note: Item C-11 was approved earlier in the meeting.) 
 

~~~~ 
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MINUTE ORDER 210-2014 (ITEM C-12) 
 

APPROVAL OF REVISED LIST OF AUTHORIZED SIGNERS 
FOR REVOLVING FUND BANK ACCOUNTS, 

TEXAS A&M UNIVERSITY-CENTRAL TEXAS 
 

Under the authority of the General Appropriations Act and effective immediately, 
the Texas A&M University-Central Texas employees named below, and their successors in 
office, are hereby authorized to sign checks for the withdrawal of such funds according to 
law.  
 

Revolving Fund portion not to exceed $2,000,000  
Source of Funds – Institutional Funds  
Depository Bank – Wells Fargo Bank, N. A.  
Employees authorized to sign checks:  

 
Marc Nigliazzo, President  
Gaylene Nunn, Vice President of Finance and Administration  
Susan Bowden, Controller/Director of Business Affairs  
Eileen Thomas, Senior Accountant  
Cindy Zavodny, Manager of Accounting. 

 
MINUTE ORDER 211-2014 (ITEM C-13) 

 
APPROVAL OF REVISIONS TO UNIVERSITY PROCEDURE 18.03.99.R0.01, 

POST-SEASON ATHLETICS COMPETITION, 
TEXAS A&M UNIVERSITY-COMMERCE 

 
Revisions to the Texas A&M University-Commerce Procedure 18.03.99.R0.01 

(Post-Season Athletics Competition), regarding incentives for post-season athletics 
participation and championships, shown in the attached exhibit, are hereby approved. 
 

MINUTE ORDER 212-2014 (ITEM C-14) 
 

APPROVAL OF A NEW MASTER OF ARTS/MASTER OF SCIENCE 
DEGREE PROGRAM IN APPLIED LINGUISTICS, AND 

AUTHORIZATION TO REQUEST APPROVAL FROM THE 
TEXAS HIGHER EDUCATION COORDINATING BOARD, 

TEXAS A&M UNIVERSITY-COMMERCE 
 

The Board of Regents of The Texas A&M University System approves the 
establishment of a new degree program at Texas A&M University-Commerce leading to a 
Master of Arts/Master of Science degree in Applied Linguistics.  

 
The Board also authorizes submission of Texas A&M University-Commerce’s new 

degree program request to the Texas Higher Education Coordinating Board for approval 
and hereby certifies that all applicable criteria of the Coordinating Board have been met. 
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MINUTE ORDER 213-2014 (ITEM C-15) 
 

APPROVAL OF A NEW MASTER OF SCIENCE DEGREE PROGRAM 
WITH A MAJOR IN COASTAL AND MARINE SYSTEM SCIENCE, 
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE 

TEXAS HIGHER EDUCATION COORDINATING BOARD, 
TEXAS A&M UNIVERSITY-CORPUS CHRISTI 

 
The Board of Regents of The Texas A&M University System approves the 

establishment of a new degree program at Texas A&M University-Corpus Christi leading 
to a Master of Science Degree with a major in Coastal and Marine System Science.  

 
The Board also authorizes submission of Texas A&M University-Corpus Christi’s 

new degree program request to the Texas Higher Education Coordinating Board for 
approval and hereby certifies that all applicable criteria of the Coordinating Board have 
been met. 

 
MINUTE ORDER 214-2014 (ITEM C-16) 

 
APPROVAL OF A NEW DOCTOR OF EDUCATION 

DEGREE PROGRAM WITH A MAJOR IN EDUCATION LEADERSHIP, 
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE 

TEXAS HIGHER EDUCATION COORDINATING BOARD, 
TEXAS A&M UNIVERSITY-TEXARKANA 

 
The Board of Regents of The Texas A&M University System approves the 

establishment of a new degree program at Texas A&M University-Texarkana leading to a 
Doctor of Education in Education Leadership degree.  

 
The Board also authorizes submission of Texas A&M University-Texarkana’s new 

degree program request to the Texas Higher Education Coordinating Board for approval 
and hereby certifies that all applicable criteria of the Coordinating Board have been met. 

 
MINUTE ORDER 215-2014 (ITEM C-17) 

 
GRANTING OF FACULTY DEVELOPMENT LEAVE FOR FY 2015, 

TEXAS A&M UNIVERSITY-TEXARKANA 
 
The Board of Regents of The Texas A&M University System, in accordance with 

System Policy 31.03, System Regulation 12.99.01 and Sections 51.101-108 of the 
Texas Education Code, authorizes faculty development leave to the faculty member as 
shown in the attached exhibit, Faculty Development Leave List, FY 2015, Texas A&M 
University-Texarkana. 
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MINUTE ORDER 216-2014 (ITEM C-18) 
 

NAMING OF THE 
“CITIZENS BANK CLASSROOM,” (CLASSROOM 207) 

IN THE CLASSROOM CENTER BUILDING, 
WEST TEXAS A&M UNIVERSITY 

 
A standard classroom, Classroom 207, located in the Classroom Center building on 

the main campus of West Texas A&M University, is hereby named the “Citizens Bank 
Classroom.” 

 
MINUTE ORDER 217-2014 (ITEM C-19) 

 
APPROVAL OF 2015 STILES FARM FOUNDATION BUDGET, 

TEXAS A&M AGRILIFE EXTENSION SERVICE 
 

The operating budget for the Stiles Farm Foundation for calendar year 2015, 
attached to the official minutes as an exhibit, is hereby approved. 

 
MINUTE ORDER 218-2014 (ITEM C-20) 

 
ADOPTION OF A RESOLUTION 

CELEBRATING THE 100TH ANNIVERSARY OF THE ESTABLISHMENT 
OF THE TEXAS A&M ENGINEERING EXPERIMENT STATION, 

TEXAS A&M ENGINEERING EXPERIMENT STATION 
 

The Board of Regents of The Texas A&M University System adopted the 
resolution set forth in the attached exhibit. 
 

MINUTE ORDER 219-2014 (ITEM C-21) 
 

APPROVAL OF MINUTES FROM THE SEPTEMBER 3, 2014, 
REGULAR BOARD MEETING; SEPTEMBER 3, 2014, 
SPECIAL BOARD MEETING; SEPTEMBER 6, 2014, 

SPECIAL WORKSHOP MEETING; AND OCTOBER 2, 2014, 
SPECIAL TELEPHONIC BOARD MEETING, BOARD OF REGENTS, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 

 The Minutes of the September 3, 2014, Regular Board Meeting, the 
September 3, 2014, Special Board Meeting, the September 6, 2014, Special Workshop 
Meeting and the October 2, 2014, Special Telephonic Board Meeting, are hereby approved.  
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MINUTE ORDER 220-2014 (ITEM C-22) 
 

DESIGNATION OF THE REGENTS PROFESSOR AWARDS AND THE 
REGENTS FELLOW SERVICE AWARDS FOR EXEMPLARY PERFORMANCE 

AND PROFESSIONAL SERVICE DURING FISCAL YEAR 2013-14, 
THE TEXAS A&M UNIVERSITY SYSTEM 

 
 The Board of Regents of The Texas A&M University System hereby grants the 
designation of “Regents Professor” for exemplary performance during FY 2013-14 to the 
following 10 faculty members, effective immediately:  
 

Dr. Nagamangala “NK” Anand, Texas A&M University, 
Texas A&M Engineering Experiment Station  

Dr. Karen S. Bradley, Texas A&M University-Kingsville  
Dr. Harold P. Boas, Texas A&M University  
Dr. Manuel Broncano-Rodríguez, Texas A&M International University  
Dr. Donald R. Deis, Jr., Texas A&M University-Corpus Christi  
Dr. Wen-Long (Ben) Jang, Texas A&M University-Commerce  
Dr. Binayak P. Mohanty, Texas A&M University, Texas A&M AgriLife Research  
Dr. Jay R. Rooker, Texas A&M University at Galveston  
Dr. Linda D. Schultz, Tarleton State University  
Dr. Rajan Varadarajan, Texas A&M University  

 
The Board of Regents of The Texas A&M University System hereby grants the 

designation of “Regents Fellow” for exemplary professional service during FY 2013-14 to 
the following seven agency service, extension and research professionals, effective 
immediately:  
 

Dr. R. James Ansley, Texas A&M AgriLife Research  
Ms. Carrie T. Brazeal, Texas A&M AgriLife Extension Service  
Dr. Jean-Louis Briaud, Texas A&M Engineering Experiment Station  
Dr. Kay Fitzpatrick, Texas A&M Transportation Institute  
Dr. Saqib Mukhtar, Texas A&M AgriLife Extension Service  
Mr. Robert L. Moore, Texas A&M Engineering Extension Service  
Dr. Amy K. Swinford, Texas A&M Veterinary Medical Diagnostic Laboratory. 
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MINUTE ORDER 221-2014 (ITEM C-23) 
 

APPROVAL FOR BRETT GIROIR, LAURALEE HUGHES, 
BRETT CORNWELL AND JAMES JOYCE, SYSTEM EMPLOYEES, 

TO SERVE AS MEMBERS OF THE BOARD OF DIRECTORS 
AND OFFICERS OF ASYLIA BIOSCIENCES, INC., A PROPOSED 

BUSINESS ENTITY COMMERCIALIZING TECHNOLOGY 
OWNED BY THE TEXAS A&M UNIVERSITY SYSTEM, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 

 The Board of Regents of The Texas A&M University System hereby approves for 
Brett Giroir, M.D., Executive Vice President and CEO, LauraLee Hughes, MBIOT, 
Director, Office of Technology Translation, Texas A&M Health Science Center 
employees, and Brett Cornwell, Associate Vice Chancellor for Commercialization, a 
Texas A&M System Technology Commercialization employee, to serve as members of the 
board of directors of Asylia Biosciences, Inc. once formed, on behalf of The Texas A&M 
University System.  
 

The Board also approves for LauraLee Hughes to serve as the Chief Executive 
Officer and James Joyce, Ph.D., Associate Executive Director, a Texas A&M 
System Sponsored Research Services employee, to serve as Chief Financial Officer of 
Asylia Biosciences, Inc., a proposed business venture commercializing technology owned 
by The Texas A&M University System.  
 

These approvals are subject to the entity’s successful completion of the 
A&M System’s due diligence review and review by the Office of General Counsel. 
 

MINUTE ORDER 222-2014 (ITEM C-24) 
 

APPROVAL FOR BRETT CORNWELL, A SYSTEM EMPLOYEE, TO SERVE 
AS A MEMBER OF THE BOARD OF DIRECTORS AND LINDA RAVEY, 
A SYSTEM EMPLOYEE, TO SERVE AS A CORPORATE SECRETARY 

OF TAKTIK USA, A BUSINESS ENTITY CURRENTLY LICENSING 
TECHNOLOGY FROM THE TEXAS A&M UNIVERSITY SYSTEM, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 
 The Board of Regents of The Texas A&M University System hereby approves for 
Mr. Brett Cornwell, Associate Vice Chancellor for Commercialization, to serve as a 
member of the Board of Directors and Ms. Linda Ravey, Program Manager, to serve as 
corporate secretary, for Taktik USA, a business entity licensing technology from 
The Texas A&M University System. 
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MINUTE ORDER 223-2014 (ITEM C-25) 
 

CONFIRMATION OF NEW AND AMENDED FIELD TRIP 
AND STUDY ABROAD FEES FOR THE A&M SYSTEM, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 
 The request for new and amended field trip and study abroad fees for 
The Texas A&M University System as shown in the attached exhibit, is hereby confirmed. 
 

MINUTE ORDER 224-2014 (ITEM C-26) 
 

APPROVAL OF TWO NEW FACULTY ACADEMIC WORKLOAD 
RULES FOR TEXAS A&M INTERNATIONAL UNIVERSITY 

AND TEXAS A&M UNIVERSITY-KINGSVILLE, 
THE TEXAS A&M UNIVERSITY SYSTEM 

 
New Rule 12.03.99.L1, Faculty Academic Workload and Reporting Requirements, 

for Texas A&M International University, as shown in the attached exhibit, is approved, 
effective immediately.  
 

New Rule 12.03.99.K1, Teaching Load Credits, for Texas A&M University-
Kingsville, as shown in the attached exhibit, is approved, effective immediately. 
 

MINUTE ORDER 225-2014 (ITEM C-27) 
 

GRANTING OF THE TITLE OF EMERITUS/EMERITA, NOVEMBER 2014, 
THE TEXAS A&M UNIVERSITY SYSTEM 

 
In recognition of long and distinguished service to The Texas A&M 

University System, the Board of Regents hereby confirms the recommendation of the 
Chancellor, and confers the title of “Emeritus/Emerita” upon the individuals as shown in 
the attached exhibit, Emeritus/Emerita Title List No. 15-02, and grants all rights and 
privileges of this title. 
 

MINUTE ORDER 226-2014 (ITEM C-28) 
 

CONFIRMATION OF  
APPOINTMENT AND COMMISSIONING OF PEACE OFFICERS, 

THE TEXAS A&M UNIVERSITY SYSTEM 
 
 In accordance with System Policy 34.06 (Appointment, Commissioning and 
Authority of Peace Officers), the Board of Regents of The Texas A&M University System 
confirms the appointment and commissioning of campus peace officers by the presidents 
of their respective system member universities, in accordance with the requirements of the 
law, and as shown in the exhibit attached to the official minutes, subject to their taking the 
oath required of peace officers. 
 

~~~~ 
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Chairman Adams said the adoption of Item C-20 celebrated the 100th anniversary 
of the establishment of the Texas A&M Engineering Experiment Station (TEES). He 
called on Dr. Banks, who pointed out that 100 years ago leaders created TEES as the 
engineering research agency for Texas. She said then the challenge was building roads and 
infrastructure required for the latest technological development, the automobile. She added 
that researchers then could never have imagined the types of technology they were 
developing today. She said that presently they were developing mobile health care devices 
that saved lives at a distance and self-healing materials that allowed spacecraft to repair in 
flight. She advised that they were working on autonomous vehicles that increased the 
safety of highways through driverless cars, and in the near future, computers would 
virtually be everywhere; completely invisible, absorbed in our surroundings, clothes and 
even contact lenses. Dr. Banks said the world of manufacturing was also rapidly changing 
with 3D printing. She noted that the ability to print products at home would completely 
disrupt traditional manufacturing. She said that rather than purchasing items from the store 
you would be able to print them as quickly as brewing a cup of coffee. Dr. Banks said on a 
larger scale, consider drones that could be printed on the battlefield during conflict, 
surgical implants that could be printed in the operating room during surgery. She presented 
a video demonstration of the 3D printing of a gavel, and presented the gavel to 
Chairman Adams. 
 

Dr. Banks thanked the Board for their continued support of their program on behalf 
of the TEES researchers and staff.  
 

Chairman Adams recognized Dr. Maria Ferrier, President, Texas A&M University-
San Antonio. Chancellor Sharp thanked Dr. Ferrier for all she had done in “birthing” a 
great university.  
 

ANNOUNCEMENTS 
 
 Chairman Adams announced that the next regular Board meeting would be held on 
February 12-13, 2015, and thanked everyone for their attendance. 
 

ADJOURN 
 
 There being no further business, on motion of Vice Chairman Thomas, seconded 
by Regent White, the meeting was adjourned at 4:55 p.m. 
 
 
 
 
      Vickie Burt Spillers 
      Executive Director, Board of Regents 
 

(Minutes transcribed by Gwen Kirby, Office of the Board of Regents.) 
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