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Schedule G 

To Wellspring License and Services Agreement 
Payment Terms and Services Cost 

Schedule G Effective Date: May __, 2023 

Pursuant to the Wellspring Master License and Services Agreement dated February 8, 2012 (Agreement), between The Texas A&M 
University System (Licensee) and Wellspring Worldwide Inc (Wellspring), Wellspring will perform services described below to 
support the financial operations of Texas A&M Innovation (TI) as requested by Licensee. This Schedule G specifies the scope of 
services, costs and terms, and termination rights. All other terms and conditions are subject to the Agreement unless otherwise 
agreed to in writing between Wellspring and Licensee.  
 
G.1. Services Description 

 
SOP/Training Manual Creation: Wellspring staff will meet with current staff to document current operational processes for TI. 
Wellspring staff will note any inefficiencies and suggest best practices in areas where they are lacking. Wellspring staff will provide a 
SOP/Training guide that documents processes and procedures for operations teams within the TI. The guide will include the following 
operational processes: 
 

• Invention Disclosure Intake and Processing 
• Intellectual Property Management 
• Financial – Receivable and Payable 
• Agreement Management 
• Federal Reporting 

 
TI agrees to meet with Wellspring when needed to answer any questions that may arise. Wellspring will work to provide the final 
document within 12 weeks of a signed Schedule. Wellspring will train TI operations staff on the finalized processes to ensure 
successful implementation of the agreed upon operating procedures. This quote includes travel expenses for Wellspring staff to meet 
with TI staff in person at Texas A&M Campus (2-3 days on site). 
 
 
 
G.2. Costs and Payment Terms 
 
Services listed in G.1      $18,500 USD   
 

Licensee will be billed for one-half of the total costs upon execution of this Schedule G. Payment will be due within thirty (30) days 
of invoice date. Upon completion of this project, Licensee will be billed for the remaining balance due. Payment will be due within 
thirty (30) days of invoice date. Costs and project scope presented are a good faith estimate based on information known to 
Wellspring at the time of this quote.  
 
 
 
IN WITNESS WHEREOF, the parties have caused this Schedule to be executed and delivered by their authorized representatives. 
 
 
 
Wellspring Worldwide Inc.    The Texas A&M University System 
 
 
_______________________________   _______________________________ 
Mike MacKeen      Name:  
 
Chief Financial Officer     Title:  
 
Date:        Date: 
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6/7/2023

Executive Director, Procurement Services

Jeff Zimmermann
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