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APPENDIX A 

Statement of Work 
 

Title 

Assessments of gaps in and recommendation for additional software and solutions for TDEM financial 

management and accounting functions. 

Purpose 

To improve business processes and supporting information management systems in making COVID legal 

and financial accounting, including support activities such as auto reconcile, audit preparation, and 

contract management.  

Requirements 

To successfully conduct interviews and systems and process evaluations of financial management and 

accounting capabilities to identify gaps in current systems and processes and to develop 

recommendations for financial management software and solutions, the TAMUS team conducting the 

TDEM assessment requires the following experience and characteristics from the contractor staff: 

‐ Expertise in the following fields:  
o Disaster Recovery and Business Continuity 
o State of Texas and Federal emergency management financial management 
o Organizational and Business Change Management  
o Data Analysis and Reporting 
o Financial accounting system capabilities and processes 
o Accounting ledger design and processes 

‐ Substantial industrial experience with software and services offerings in the financial 
accounting area. 

‐ Project team support to identify and develop As-Is and To-Be business processes across 
TDEM’s emergency management functions 

Place of Performance 

Work will be performed: 

‐ In-person at the TDEM facility in Austin, Texas;  
‐ Remotely; and  
‐ With no more than 2 trips to the Bryan/College Station, TX area during the base 

period.
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Tasks, Deliverables, and Schedule 

The following tasks shall be performed: 

Task  Deliverable Suspense

Map current financial accounting 

and management users and needs 

with existing TDEM processes and 

systems identifying and 

prioritizing gaps 

Report detailing needs, current 

processes, and gaps from 

interviews and documentation 

from key stakeholders at TDEM, 

regional service coordinators, and 

service providers 

No later than (NLT) 30 days after 

contract award 

Develop recommendation for 

financial accounting solutions to 

address gaps identified and 

recommend changes in current 

business practices to leverage the 

financial management 

architecture. 

Report detailing (1) concept of 

operations for financial 

management, accounting ledger, 

and balance sheet management 

including operational users and 

modes, operational scenarios, and 

essential support operations, 

impact to current business 

processes and (2) functional 

system architecture including 

users, functional system 

architectural diagram, 

recommended software packages 

and systems,, KPIs, and expected 

performance and usability 

improvements. 

Final delivery of the 

recommendation report is to be 

NLT 60 days after contract award 

Design and develop process 

diagrams related to the 

eCommerce/purchasing, supply 

chain, and financial accounting 

business functions 

1) A common template to be used 

when capturing process inputs, 

steps/phases, and outputs 

 

2) A series of processes that 

represent TDEM’s As‐Is or To‐Be 

inputs, steps/phases, and outputs 

relevant to the business functions 

examined by this assessment 

Template: NLT 5 business after 

contract award 

 

Series of diagrams: Drafts as 

needed throughout the delivery of 

the project. Final drafts to be 

included in the final assessment 

being developed by the assessment 

team 
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Fixed Fee Payment Schedule 

The contract type for this agreement is Firm‐Fixed‐Price. Therefore, the payment terms are as follows: 

‐ 40% to be paid upon execution of the Agreement and submission of an accurate 
invoice; 

‐ 30% upon submission and acceptance of the interim report and submission of an 
accurate invoice – submission of the interim report shall be no later than April 30, 
2021; 

‐ 30% of funded amount to be paid upon acceptance of all deliverables.  



APPENDIX B – Page 1 of 7 

APPENDIX B 

 

Terms and Conditions Incorporated by Reference 

 

FEMA AGREEMENT FLOW DOWN PROVISIONS 

 

References to “Performing Member” shall mean Provider.  References to Receiving Member 

shall mean A&M System.  References to FEMA shall mean A&M System unless determined 

otherwise solely by A&M System.  References to “Contract” shall mean this Agreement. 

Section B.1   

 The FEMA Agreement and TDEM Agreement terms and conditions referenced below have the same force 

and effect as if they were given in full text, and are applicable, including any notes following the clause 

citation,  during  the  performance  of  this  Contract.    The  effective  date  of  each  term  or  condition 

incorporated herein  shall  be  that  in  effect as of  the  effective date of  the  FEMA Agreement, unless  a 

previous version of a term or condition is specifically referenced in the FEMA Agreement. 

Section B.2 

 

Receiving  Member  must  comply  with  and  requires  Performing  Member  to  also  comply  with  the 

requirements of all applicable laws and regulations, including: 

 

- The Stafford Act., its implementing regulations contained in Title 44 of the Code of Federal 
Regulations (C.F.R.) (Emergency Management and Assistance); 

- The Uniform Administrative Requirements, Cost Principles and Audit Requirements for 
Federal Awards set forth at 2 C.F.R. Parts 200 and 3002;  

- The DHS Standard Terms and Conditions in effect on the date of the Declaration, available at 
https://www.dhs.gov/sites/defauIt/files/publications/fy_19_dhs_standard_terms_and_conditi
ons_version_9.2_dated_04-17-2019_0.pdf; and 

- Applicable FEMA policies and guidance.
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Section B.3 

 

Federally required contract provisions. 

 

Clean Air Act.  The following is only applicable if the amount of the contract exceeds $150,000. 

a.   Performing Member agrees  to comply with all applicable  standards, orders or  regulations 

issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. 

b.   Performing Member agrees to report each violation to Receiving Member and understands 

and agrees that Receiving Member will, in turn, report each violation as required to assure 

notification  to  the  Federal  Emergency  Management  Agency,  and  the  appropriate 

Environmental Protection Agency Regional Office. 

c.   Performing Member agrees  to  include  these  requirements  in each  subcontract exceeding 

$150,000  financed  in whole or  in part with Federal assistance provided by FEMA or other 

Federal funds. 

 

Federal Water Pollution Control Act. 

a.   Performing Member agrees to comply with all applicable standards, orders, or regulations 

issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et 

seq. 

b.   Performing Member agrees to report each violation to Receiving Member and understands 

and agrees that Receiving Member will, in turn, report each violation as required to assure 

notification  to  the  Federal  Emergency  Management  Agency,  and  the  appropriate 

Environmental Protection Agency Regional Office. 

c.   Performing Member agrees  to  include  these  requirements  in each  subcontract exceeding 

$150,000  financed  in whole or  in part with Federal assistance provided by FEMA or other 

Federal funds. 

 

Suspension and Debarment. 

a.  This Contract is a covered transaction for purposes of 2 C.F.R. pt 180 and 2 C.F.R. pt. 3000.  

Performing Member  certifies  that  Performing Member,  Performing Member’s  principals 

(defined at 2C.F.R. Sec. 180.995), or  its affiliates  (defined at 2 C.F.R. Sec. 180.905) are not 

excluded (defined at 2 C.F.R. Sec. 180.940) or disqualified (defined at 2 C.F.R. Sec. 180.935).
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b.  Performing Member must  comply with 2 C.F.R. pt. 180,  subpart C  and 2 C.F.R. pt. 3000, 

subpart C and must include a requirement to comply with these regulations in any lower tier 

covered transaction it enters into. 

c.  This certification is a material representation of fact relied upon by Receiving Member.  If it is 

later determined that Performing Member did not comply with 2 C.F.R. pt. 180, subpart C and 

2  C.F.R.  pt.  3000,  in  addition  to  remedies  available  to  Receiving  Member,  the  Federal 

Government may  pursue  available  remedies,  including  but  limited  to  suspension  and/or 

debarment. 

d.  Performing Member agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C 

and 2 C.F.R. pt. 3000 during the term of this Contract.  Performing Member further agrees to 

include a provision requiring such compliance in its lower tier covered transactions. 

 

Byrd Anti‐Lobbying Amendment, 31 U.S.C. Sec. 1352 (as amended).  Performing Member shall file the 

required certification attached hereto as Attachment E.  Each contracting tier certifies to the tier above 

that  it will  not  and  has  not  used  Federal  appropriated  funds  to  pay  any  person  or  organization  for 

influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer 

or employee of Congress, or an employee of a member of Congress  in connection with obtaining any 

Federal contract, grant, or any other award covered by 31 U.S.C. Sec. 1352.   Each contracting tier shall 

also disclose  any  lobbying with non‐Federal  funds  that  takes place  in  connection with  obtaining  any 

Federal award.  Such disclosures are forwarded from tier to tier up to the recipient. 

Procurement of Recovered Materials. 

a.   In  the  performance  of  this  Contract,  Performing  Member  shall  make  maximum  use  of 

products containing recovered materials that are EPA‐designated  items unless the product 

cannot be acquired –  

(i)  Competitively  within  a  timeframe  providing  for  compliance  with  the  contract 

performance schedule; 

(ii)  Meeting contract performance requirements; or 

(iii)  At a reasonable price. 

b.  Information about this requirement, along with the list of EPA‐designated items, is available 

at  EPA’s  Comprehensive  Procurement  Guidelines  web  site, 

https://www.epa.gov/smm/comprehensive‐procurement‐guideline‐cpg‐program. 
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Fraud and False or Fraudulent or Related Acts.  Performing Member acknowledges that 31 U.S.C. Chap. 

38  (Administrative  Remedies  for  False  Claims  and  Statements)  applies  to  the  contractor's  actions 

pertaining to this contract. 

Prohibition on Contracting for Covered Telecommunications Equipment or Services.  

a. Definitions. As used in this clause, the terms backhaul; covered foreign country; covered 
telecommunications equipment or services; interconnection arrangements; roaming; 
substantial or essential component; and telecommunications equipment or services have 
the meaning as defined in FEMA Policy, #405-143-1 Prohibitions on Expending FEMA 
Award Funds for Covered Telecommunications Equipment or Services As used in this 
clause— 

b. Prohibitions. 
i. Section 889(b) of the John S. McCain National Defense Authorization Act for 

Fiscal Year 2019, Pub. L. No. 115-232, and 2 C.F.R. § 200.216 prohibit the head 
of an executive agency on or after Aug.13, 2020, from obligating or expending 
grant, cooperative agreement, loan, or loan guarantee funds on certain 
telecommunications products or from certain entities for national security reasons. 

ii. Unless an exception in paragraph (c) of this clause applies, the Performing 
Member and its subcontractors may not use grant, cooperative agreement, loan, 
or loan guarantee funds from the Federal Emergency Management Agency to: 
A. Procure or obtain any equipment, system, or service that uses covered 

telecommunications equipment or services as a substantial or essential 
component of any system, or as critical technology of any system; 

B. Enter into, extend, or renew a contract to procure or obtain any equipment, 
system, or service that uses covered telecommunications equipment or services 
as a substantial or essential component of any system, or as critical technology 
of any system; 

C. Enter into, extend, or renew contracts with entities that use covered 
telecommunications equipment or services as a substantial or essential 
component of any system, or as critical technology as part of any system; or 

c. Provide, as part of its performance of this contract, subcontract, or other contractual 
instrument, any equipment, system, or service that uses covered telecommunications 
equipment or services as a substantial or essential component of any system, or as 
critical technology as part of any system. 

d. Exceptions. 
i. This clause does not prohibit contractors from providing— 

A. A service that connects to the facilities of a third-party, such as backhaul, 
roaming, or interconnection arrangements; or 

B. Telecommunications equipment that cannot route or redirect user data traffic 
or permit visibility into any user data or packets that such equipment transmits 
or otherwise handles. 

ii. By necessary implication and regulation, the prohibitions also do not apply to: 
A. Covered telecommunications equipment or services that: 

1. Are not used as a substantial or essential component of any system; and 
2. Are not used as critical technology of any system.
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B. Other telecommunications equipment or services that are not considered 
covered telecommunications equipment or services. 

e. Reporting requirement. 
i. In the event the Performing Member identifies covered telecommunications 

equipment or services used as a substantial or essential component of any system, or 
as critical technology as part of any system, during contract performance, or the 
Performing Member is notified of such by a subcontractor at any tier or by any other 
source, the Performing Member shall report the information in paragraph (d)(2) of this 
clause to the recipient or subrecipient, unless elsewhere in this contract are established 
procedures for reporting the information. 
 

ii. The Performing Member shall report the following information pursuant to 
paragraph (d)(1) of this clause: 
A. Within one business day from the date of such identification or notification: The 

contract number; the order number(s), if applicable; supplier name; supplier 
unique entity identifier (if known); supplier Commercial and Government Entity 
(CAGE) code (if known); brand; model number (original equipment 
manufacturer number, manufacturer part number, or wholesaler number); item 
description; and any readily available information about mitigation actions 
undertaken or recommended. 

f. Within 10 business days of submitting the information in paragraph (d)(2)(i) of this 
clause: Any further available information about mitigation actions undertaken or 
recommended. In addition, the Performing Member shall describe the efforts it 
undertook to prevent use or submission of covered telecommunications equipment or 
services, and any additional efforts that will be incorporated to prevent future use or 
submission of covered telecommunications equipment or services. 

g. Subcontracts. The Performing Member shall insert the substance of this clause, including 
this paragraph (e), in all subcontracts and other contractual instruments. 

 

Right of Review and Records Retention.   

a. Performing Member  and  its  subcontractors,  if  any,  shall  properly,  accurately  and  completely 
maintain all books, documents, papers and  records of Performing Member’s  that are directly 
pertinent to this Contract and shall make such materials available to Receiving Member, the FEMA 
Administrator,  the  Comptroller  General  of  the  United  States,  or  any  of  their  authorized 
representatives  at  their  respective  offices,  at  all  reasonable  times  and  as  often  as  the 
aforementioned may deem necessary  during  the Contract  period,  including  any  extension or 
renewal  hereof,  and  the  record  retention  period  established  herein,  for  purposes  of    audit, 
inspection, examination, and making excerpts or copies of same by Receiving Member and any of 
its authorized representatives. 

b. Performing Member agrees to permit any of the foregoing parties to reproduce by any means 
whatsoever or to copy excerpts and transcriptions as reasonably needed. 

c. PERFORMING MEMBER  SHALL  ENSURE  THAT  ALL  SUBCONTRACTS  AWARDED  REFLECT  THE 
REQUIREMENTS OF THIS SECTION, AND THE REQUIREMENT TO COOPERATE. 

d. Performing Member will be deemed to have read and have knowledge of all applicable federal, 
state, and local laws, regulations, and rules including, but not limited to those governing audit 
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requirements pertaining to work performed under this Contract. 
e. Performing  Member  will  preserve  all  contracting  information,  as  defined  under  Texas 

Government Code, Section 552.003 (7), related to the Contract for the duration of the Contract 
and  for  seven years after  the conclusion of  the Contract.   Performing Member also agrees  to 
maintain all books, records, accounts and reports required under this Contract for a period of not 
less than seven (7) years after the date of termination or expiration of this Contract, except in the 
event of litigation or settlement of claims arising from the performance of this Contract, in which 
case Performing Member agrees to maintain same until Receiving Member, the applicable federal 
administrator,  the  Comptroller General  of  the United  States  or  any  of  their  duly  authorized 
representatives have disposed of all such litigation, appeals, claims or exceptions related to the 
litigation or settlement of claims or other such questions. 

f. Books  and  Records.    Performing Member  shall  keep  and maintain  under  GAAP  or GASB,  as 
applicable, full, true, and complete records necessary to fully disclose to Receiving Member the 
Texas  State  Auditor’s  Office,  the  United  States  Government,  and/or  their  authorized 
representatives, sufficient information to determine compliance with the terms and conditions of 
this Contract and all state and federal rules, regulations, and statutes. 
 

g. Access to Records. Performing Member acknowledges and agrees that Receiving Member shall 
have access to any and all such documents at any and all times, as deemed necessary by Receiving 
Member,  during  said  retention  period.  Additionally,  Performing Member  agrees  to  provide 
Receiving Member, any FEMA or other  federal Administrator,  the Comptroller General of  the 
United States, or any of their authorized representatives access to any book, documents, papers, 
and records of Performing Member which are directly pertinent to this Contract for the purposes 
of making audits, examinations, excerpts and transcriptions.  Receiving Member and Performing 
Member acknowledge and agree that no language in this Contract is intended to prohibit audits 
or internal reviews by the FEMA Administrator or the Comptroller General of the United States.  
Receiving Member may, at its election, require Performing Member to return the documents to 
Receiving Member at Performing Member’s expense prior to or at the conclusion of the retention 
period. In such event, Performing Member may retain a copy of the documents. 

 

Federal  Assurances.  Performing  Member  further  certifies  that  the  Federal  Assurances  set  forth  in 

Attachment C of this Contract, which is attached and incorporated by reference, have been reviewed and 

that Performing Member is in compliance with each of the requirements reflected therein. 

 

Federal Certifications. Performing Member  further  certifies  that  the Federal Certification  set  forth  in 

Attachment D of this Contract, which is attached and incorporated by reference, has been reviewed and 

that Performing Member is in compliance with each of the requirements reflected therein.  In addition, 

Performing Member certifies that it is in compliance with all applicable federal laws, rules, or regulations 

as they may pertain to this Contract. 
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Section B.4 

 

Mandatory Flowdown Provisions for Lower Tier Subcontracts or Contracts. 

 

1. Suspension and Debarment 
2. Byrd Anti-Lobbying and Certification 
3. Prohibition on Contracting for Covered Telecommunications Equipment or Services 












