THE TEXAS A&M UNIVERSITY SYSTEM
Office of HUB & Procurement Programs

The Texas A&M University System (710)
HUB Strategic Plan — Fiscal Years 2017 to 2021

The Texas A&M University System office (TAMUS) is respectfully submitting its Historically Underutilized
Business (HUB) information required to comply with the reporting requirements of Article 1X, Sec. 7.06 and 7.07 of
the General Appropriations Act and includes the following:

e Assessments and progress on utilization of HUB vendors for FY 2014 and FY 2015

e TAMUS HUB Strategic Plan demonstrating and maintaining future compliance with Texas Government
Code § 2161.123, and outlining the agency’s good faith efforts to meet or exceed the agency specific HUB
goals and increasing the use of HUB businesses in the agency’s procurement.

The TAMUS HUB Strategic Plan is responsive to the Sec. 7.07 (a)(1) and (a)(3)(E)-(F). TAMUS refers to the 2009
Texas Disparity Study conducted by the Comptroller of Public Accounts, Texas Procurement and Support Services
Division (TPASS) for the information requested in Sec. 7.07 (a)(3)(A)-(D) . TAMUS agency specific HUB goals
and strategic plan incorporated the 2009 Disparity Study’s findings and results.

The activities stated in Sec. 7.07 (3) (A)-(D) are activities associated with conducting a disparity study. TPASS
addressed these reporting activities in its response to the State Auditor’s Office (SAQ) Report No. 15-006, October
2014, Page 83-84. TAMUS is in agreement with TPASS’ statement and furthermore notes, the agency has not been
appropriated any funds to conduct future disparity study activities nor does the agency currently have the expertise,
information required, or resources to sufficiently conduct these activities.

TAMUS is committed to complying with all of the HUB program’s requirements and is available to answer any
questions regarding this report.

. Policy Statement

TAMUS is committed to promoting the participation of minority and woman-owned businesses through the
Historically Underutilized Business (HUB) Program for the procurement of goods and/or services.
TAMUS will make a good faith effort to assist HUB vendors in gaining equal access and equal
opportunities to receive contract and subcontract awards for design and construction projects and for the
purchase of supplies, materials, equipment and services, including those relating to the issuance of bonds.

Over the past two years the TAMUS has promoted and encouraged the use of HUB vendors for the
acquisition of all goods and services by making good faith efforts in the following ways:

e FY14: Attended or Hosted five forums, fairs and events to identify, promote or recruit HUB
vendors for use throughout the TAMUS. Hosted three contractor roundups with the office of
Facilities Planning & Construction to facilitate opportunities to HUB vendors for TAMUS
construction projects. Collaborated w/ other state agencies through attending six separate
Chambers and/or Councils events/meetings.

e FY15:; Attended or Hosted six forums, fairs and events to identify, promote or recruit HUB
vendors for use throughout the TAMUS. Hosted/attended two event/contractor roundups with the
office of Facilities Planning & Construction to facilitate opportunities to HUB vendors for
TAMUS construction projects. Collaborated w/ other state agencies through attending three
separate Chambers and/or Councils events/meetings.

The HUB Program continues to be a priority within TAMUS. TAMUS will continue to make our
procurement needs accessible to all Texas vendors, including minority, woman-owned and small
businesses. Increasing HUB participation throughout TAMUS is a top-down administrative commitment.



Il. TAMUS HUB Program Goals

The TAMUS goal is to make a good faith effort to involve qualified HUB vendors to the greatest extent
feasible in contracting for construction, professional services and commodity purchases, and leases and/or
rental of supplies, materials, services, and equipment.

The Fiscal Year 2016 TAMUS agency specific HUB goal for the purchase of goods and/or services with
businesses that qualify as a HUB is 19%. The following are the TAMUS goals by business category:

A. FY16 HUB Goals by Business Category

Category HUB Goal
Building Construction 16 %
Special Trade 12%
Professional Services 34 %
Other Services 11%
Commaodities 47 %
B. Expected Contract Awards

Procurement Category Xﬂ:ﬁ;sf FYét;;SUB Val’:\ejv:::;UB
Heavy Construction 0 0 0
Building Construction $195,100,000 16% $31,216,000
Special Trade $330,210 12% $39,625
Professional Services $88,006,500 34% $29,922,210
Other Services $34,580,508 11% $3,803,856
Commodity Purchasing $29,600,000 47% $13,912,000

TOTAL $347,617,218 $78,893,691

Note: TAMUS does not anticipate awarding any Heavy Construction projects in FY16

1l. HUB Strategic Progress

A. FY14 and FY15 by Ethnicity/Gender

Total $ Asian Native Service-
Spent with Pacific Black | Hispanic American Disabled | Women
HUBs % Veteran
FY14 16.20 6.70 | 9.34 22.63 0.00 0.10 61.24
FY15 11.29 553 | 7.32 31.15 2.22 0.05 53.73




B. FY14 and FY15 HUB by Business Category

Fiscal 2014 Fiscal 2015
HUB Report Procurement Categories Agency- % osfplz?]ltlars Agency- % osfpl?aﬁltlars

Specific Goals W/HUBs Specific Goals W/HUBS
Heavy construction other than building contracts 0.00% 0.00% 0.00% 0.00%
contractors and aprativebuildels contracts 2262% 18:37% 15.63% 7.63%
Special trade construction contracts 32.70% 1.60% 21.55% 23.54%
Professional services contracts 30.10% 30.86% 32.07% 46.90%
Other services contracts 24.60% 7.09% 12.63% 3.95%
Commodities contracts 41.85% 64.16% 52.78% 53.72%

Of the six procurement categories identified by the CPA, Texas Procurement and Support Services
(TPASS) Division, TAMUS Offices expends no funds in heavy construction.

Note: The HUB spend for FY15 was affected by the redevelopment of Kyle Field due to the unique and
time sensitive nature of the project.

Administration of the TAMUS HUB Program

The TAMUS will administer its HUB Program under current State of Texas statutes and administrative
codes and the Texas A&M University System Policies and Regulations. Each TAMUS employee who is
responsible for conducting business with outside vendors has the responsibility of making a “good faith
effort” to ensure that HUB vendors are afforded an equitable opportunity to compete for all procurement
and contracting activities of TAMUS.

HUB Program Staffing: In July of 2014 the TAMUS HUB program had one staff member, the Director of
HUB and Procurement Programs. In September of 2014 a position was added to assist the director with
HUB program and procurement needs. In June of 2015 a third position was added to the department to
further assist with management of contracts and HUB program activities. Increasing the staffing level of
the TAMUS HUB Program shows the understanding of the State of Texas HUB Program objectives and
the commitment to achieving our goals through outreach described in this plan.

TAMUS HUB Plan for Fiscal Year 2016

This section addresses details of the various ways TAMUS will make a good-faith effort to achieve its
FY16 HUB goals through internal and external plans and activities as well as coordinating efforts with the
TAMUS department of Facilities Planning and Construction.

A. Internal Plans and Activities

1. HUB Training:

e Provide departmental training on HUB identification, solicitation, and usage.

e Improve communication by developing and improving the webpage.

e Utilization of the HUB training module in TrainTraq to provide HUB training to all TAMUS
employees.

2. HUB Performance Monitoring:

e Collect, analyze & distribute HUB expenditures, including major construction projects, by
TAMUS’ departments regarding the use of HUB vendors & their services.



e Track Architect/Engineer and General Contractor HUB participation and/or expenditure
activity through Progress Assessment Report (PAR) submitted with project pay applications.

3. HUB Identification

e Arrange and schedule specialized forums for HUB vendors to introduce their goods and/or
services to TAMUS departments.

e Identify and recruit minority HUB vendors for bid/procurement opportunities.

e Diversify vendor base to adequately represent the State’s population.

e ldentify and utilize HUB vendors that provide goods/services under group or cooperative
purchasing contracts.

4. HUB Compliance

e Recruit qualified mentors and protégés for the mentor protégé program with an emphasis on
diversity when recruiting teams.

¢ Maintain documentation that will meet audit standards

e  Submit reports as required by the Texas Procurement and Support Services and TAMUS.

e Sponsor, participate and attend HUB forums, fairs, and events that have been proven and
identified to be in the best interest of the TAMUS.

B. Facilities Planning and Construction (FP&C)

1. Coordinate efforts and encourage networking between the TAMUS HUB Coordinators and FP&C
to enhance HUB participation in bidding opportunities with TAMUS construction projects
throughout Texas.

2. Provide strategic recruitment and outreach conferences/meetings to review and promote upcoming
construction opportunities that develops and encourages partnership opportunities between the
prime contractor and HUB vendors.

3. Provide training to prime contractors to ensure the proper completion of HUB Subcontracting
Plans that relate to FP&C construction projects.

4. The TAMUS HUB Program office will work closely with prime contractors and A/Es on their
monthly pay application Progress Assessment Reports (PARs) to assure all HUB utilization is
being captured and reported accurately.

C. External Plans and Activities
1. HUB Fairs, Forums and other Outreach Efforts:

e Coordinate efforts with TAMUS member HUB coordinators, other state agencies, and
minority trade organizations to provide maximum exposure and coverage at HUB events
throughout the State of Texas.

e Coordinate, facilitate, and participate in activities that promote economic opportunities for
HUB vendors. Whenever possible, the TAMUS HUB Program office will share cost,
information, administration responsibilities, and other resources with one or more TAMUS
members or other state agencies.

e Work closely with HUB advocacy groups, such as Texas Association of Mexican American
Chambers of Commerce and Texas Association of African American Chambers of
Commerce, to provide assistance as defined in Memorandum of Agreements.

2. TAMUS Member Assistance:

e Provide assistance to the members regarding all aspects of their HUB Program to include but
not limited to certification, mentor/protégé, reporting, audit, training, and recruitment.

e Host semi-annual meetings for all TAMUS members to gather and discuss HUB related
topics.

e Coordinate an annual HUB vendor fair with participation from all TAMUS members.



