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Automated Budget and Evaluation System of Texas (ABEST)

10/10/2014  3:23:30PM

732 Texas A&M University - Kingsville

84th Regular Session, Agency Submission, Version 1

Administrator's Statement

Texas A&M University-Kingsville began in 1925 as South Texas Teachers College. Its name change in 1929 to Texas College of Arts and Industries reflected an early 

recognition of the need for an institution of higher education with a much broader scope in South Texas. The legislative action of 1929 broadened the role and scope of 

the institution to include liberal arts, industrial arts, commerce, agriculture, engineering, domestic science, and military science. In 1967, the name was again changed to 

Texas A&I University (TAIU) to reflect the responsibilities of a full-fledged, regional university. On September 1, 1989, TAIU joined The Texas A&M University 

System, and on September 1, 1993, the name was changed to Texas A&M University-Kingsville.

Today, Texas A&M University-Kingsville is a national university that recognizes and takes pride in its regional nature and is a fully participating member of the South 

Texas community. The foremost purpose of Texas A&M University-Kingsville is to provide quality undergraduate and graduate programs to students from the region 

and beyond. It seeks to fulfill this mission through a judicious blend of academic and professional degree programs.  The University offers a full inventory of degree 

programs at the bachelor’s and master’s degree levels, plus doctoral degrees in bilingual education, educational leadership, wildlife science and environmental 

engineering.  The Caesar Kleberg Wildlife Research Institute, the King Ranch Institute for Ranch Management, the Citrus Center, and the Institute for Sustainable 

Energy and the Environment all provide unique teaching and research opportunities.  The College of Pharmacy located on the Kingsville campus, the first professional 

school in South Texas, enrolled its first students under the umbrella of the TAMU Health Science Center in the fall of 2006.

The emphasis at Texas A&M University-Kingsville is providing an intellectually challenging education reflecting high standards of academic performance. The 

foundation of all programs at the University is a broad general education, recognizing the fact that a university prepares its graduates for lifelong learning. The University 

is dedicated to serving an ethnically and culturally diverse population.  The University follows an integrated approach to higher education that emphasizes social, 

personal, and intellectual development in the context of lifelong learning. In this effort, the University provides access to both credit and non-credit programs on campus 

and off campus through various modes of distance instruction and educational technology. Texas A&M University-Kingsville is committed to its mission of teaching, 

research, and service in the South Texas region for the advancement of knowledge and regional development. The University emphasizes effective teaching at both the 

undergraduate and graduate levels and promotes research, creative and scholarly activity, and other professional pursuits of the faculty and staff.

The first commitment of Texas A&M University-Kingsville is high quality teaching. This investment in quality instruction is returned to the state many times over 

through the graduation of well-educated students and their contributions as productive citizens in our society. The University has an aggressive retention program for 

those students who may be less than fully prepared for college level work.

Research complements the instructional programs, fosters intellectual growth of the faculty, provides a foundation for its graduate programs, and meets the 

research-related needs of the region and the nation. The resources of the institution are being mobilized to foster broad participation with business, industry, and 

government. Similarly, a renewed commitment to public schools recognizes the mutual benefits of working in close partnership. As part of this commitment, the 

University formalized enrollment agreements with various Community Colleges such as Blinn College, Del Mar College, Coastal Bend College, Texas State Technical 

College, South Texas Community College, St. Phillip College, San Antonio College, and Laredo Community College. Strategic institutional decisions regarding public 

service activity, as well as instruction and research, are guided by the University’s official mission through a formal planning process.  In 2007 and again in 2010, the 

University implemented a strategic planning process, with systematic participation at all levels of the institution’s structure, ensuring formal incorporation into the overall 

plan produced by The Texas A&M University System.
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84th Regular Session, Agency Submission, Version 1

Administrator's Statement

                                                                                                                           FUNDING ISSUES AND NEEDS

Base Funding – Our highest priority is additional funding for the formulas.  The formula funding ensures that our institutions can provide high quality teaching and 

support services for our growing student populations to prepare them for the workforce.  Our A&M Agencies need base funding support much in the same manner as the 

formulas that provide basic, on-going support for the academics and health related institutions.  We also request support for other base funding streams, including support 

for research through the Competitive Knowledge Fund, continuation of Institutional Enhancement, and support for the Higher Education Fund.

Outcomes Based Funding

As we continue to seek opportunities for increased efficiencies and better results, our board is actively exploring ways to incorporate performance and outcomes into our 

internal processes. We welcome dialog on this issue during the legislative session.

Capital Projects – Our institutions need state support to fund capital projects for critically needed classrooms and labs necessary to educate our growing student 

enrollments and to conduct research.  Our system has resourcefully taken care of many needs by carefully applying every revenue stream available.  We have carefully 

pared down the projects that we are bringing forward for your consideration to include only the most critical needs that we do not have the resources to support.

Higher Education Group Health Insurance – We request funding to cover increases in enrollments and in health care costs that are beyond our control.  We also request 

restoration of some increment of the differential funding level for our employees as compared to the employees in the state employees ERS group insurance plan.

Student Financial Aid – We request increased support for student financial aid because it is vitally important for our students and families.  However, since it is a method 

of paying for tuition and fees and does not increase much needed funding for the universities, we request increases to TEXAS grants and other financial aid programs be 

made in conjunction with funding the formula costs of educating students. We appreciate the relief provided by the 83rd Legislature for the Hazlewood program; 

however, this continues to be a growing cost to our institutions.

                                                                                                                         CURRENT AREAS OF INTEREST

Texas A&M University-Kingsville's Strategic Plan reflects a number of strategies that, in the long run, will enable  us to achieve the vision of becoming a nationally 

recognized and highly regarded public university.  Development of undergraduate, graduate and research programs; particularly the areas of engineering, agriculture, arts, 

education, business, and the sciences continue to be areas of emphasis. Funding needs in the next Biennium include additional support to improve core instruction, 

research, and service operations of the University; the continuation of existing Special Items; and the following institutional priorities:
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Administrator's Statement

***Requested Funding

                                                                 FY 16               FY 17

    Capital Needs—Educational Complex                                             $8,108,164             $8,108,164

Texas A&M University-Kingsville (TAMUK) requests capital funding to support STEM education and music education by adding or renovating approximately 168,000 

sq. ft. of space on campus.  The funds will provide one new STEM classroom building, totaling approximately 60,000 GSF and add to and renovate the existing 

Bellamah Music Building with approximately 30,000 GSF. As part of this request some acoustical modifications of adjacent Jones Auditorium are needed and will add 

new construction of approximately 100,000 square feet for recital halls and practice rooms.  These projects cover the previous Master Plan renovation/expansion projects 

reported to the Coordinating Board for the Music and Drama/Art Buildings. This is in large part a response to accreditation requirements in order to support faculty 

needs, curricular offerings and all students enrolled. The most recent accreditation report from the National Association of Schools of Music stated that our accreditation 

will be in jeopardy without the facilities improvements. The report quoted, "It is difficult to overstate the inadequacy of the music building and the very immediate need 

for renovation and expansion of this facility... Compounding the problems that have long existed is the been steady growth over time in the music student population. 

What were over-crowded facilities in the past are now grossly inadequate facilities for current student population and faculty size... This challenge must be addressed 

immediately." The music program is one of our premier Hispanic-serving programs; approximately 90% of our music majors are Hispanic. This program has enjoyed a 

99% employment rate after graduation over the last 18 years. Funding for this project will support our educational mission, and support THECB target goals as outlined 

in Closing the Gaps. The existing buildings are over 40 years old and must be converted into modern, state of the art classroom facilities that comply with existing ADA 

and Fire Safety codes.  Coupled with the need for music expansion to meet accreditation and demand, is the fact that the university is growing in the areas of science, 

technology, engineering, and mathematics at an unprecedented rate and currently faces a major space deficit.  For efficiency, the university seeks funding to create a new 

STEM classroom building which will group STEM courses and create larger classroom sizes to maximize teaching capacities.  This construction will reduce $9.5 million 

in deferred maintenance on campus while adding 168,000 sq. ft. of space.

***Requested Funding      

                                                                  FY 16      FY 17

        South Texas Engineering Education and Research      $3,750,000         $3,750,000

This three-prong request is for funding to support STEM programs and research in South Texas.  First, South Texas continues to be a predominantly underserved 

population in the STEM area.  The TAMUK Frank H. Dotterweich College of Engineering plans to expand the delivery of selected undergraduate and graduate 

engineering programs through the TAMUK Engineering Center to be located at the Citrus Center in Weslaco.  The second prong focuses research on two centers 

including the Institute for Sustainable Energy and the Environment (ISEE) and the Eagle Ford Shale Center for Research, Education and Outreach (EFCREO).  The 

purpose of the research centers is to expand the economic and social benefits of the Eagle Ford Shale oil/gas play through the development of technologies and programs 

to improve gas/oil extraction in an environmentally sustainable and safe manner.  The third prong is support for the Ph.D. program in Sustainable Energy Systems 

Engineering.   This degree program is designed to take advantage of research capabilities at TAMUK and the broad mix of energy alternatives found in South Texas.  All 

three prongs, the research centers, educational center, and advanced degree program, will work hand-in-hand to provide sustainable solutions and maximized uses of the 

Eagle Ford Shale and other shale areas.  The request for funding supports faculty, PhD assistantships, research assistants, equipment, facilities, and lab equipment.  

 Page 3 of 5



Automated Budget and Evaluation System of Texas (ABEST)

10/10/2014  3:23:30PM

732 Texas A&M University - Kingsville

84th Regular Session, Agency Submission, Version 1

Administrator's Statement

***Requested Funding      

                                                                                                                                          FY 16      FY 17

Native Plant Restoration                                                                                       $500,000        $500,000

One of the biggest economic driving forces for the State of Texas is agriculture which necessitates the preservation and creation of sustainable plants and grasses for 

food, soil preservation, and beauty.  This Native Plant program is critical to educating students as well as ensuring sustainability of the native plants of South Texas. The 

funds from this exceptional item will fund salaries for technicians as well as for graduate assistants.  Funds will be used to develop the native plants needed to restore our 

rangelands and native wildlife habitats and further expand a successful regional program. State funds will be augmented with $1.3M in institutional support for the 

program already secured through current research and grants from private and federal sources.  

***Requested Funding

                                                                      FY 16      FY 17

Master of Science in Social Work                                   $250,000          $250,000

Texas A&M-Kingsville offers a successful baccalaureate program in Social Work.  Considerable interest in an advanced degree program in Social Work is expressed by 

students and potential students.  Estimates for employment opportunities in health care, mental health care and substance abuse (all clinical social work specialties) are 

especially good due to the difficulty of attracting and retaining credentialed social workers. TAMU-K is seeking approval for this degree program at the next meeting of 

the TAMUS Board of Regents. The funds from this exceptional item will fund salaries for faculty members as well as provide for some operational support. The funds 

will be leveraged with institutional support and private scholarship support.

***Requested Funding

                                                                 FY 16     FY 17

National Natural Toxins Research Center                      $250,000      $250,000

Texas A&M University – Kingsville (TAMU-K) is recognized as a world leader in the conduct of scientific research into the biology and biochemistry of snake venom. 

TAMU-K’s National Natural Toxin Research Center (NNTRC), a research and educational center housed on the campus in Kingsville, has assembled a unique research 

resource, a comprehensive collection of more than 450 venomous snakes representing all of the major species and subspecies of rattlesnakes, copperheads, cottonmouths 

and coral snakes indigenous to the U.S and adjacent territories. TAMU-K has launched a bold new research initiative, the Texas A&M Kingsville Viper Venomics 

Program, designed to promote research and development of snake venom-derived therapeutics and diagnostics in Texas. The Program will use powerful new molecular 

technologies to discover new ways to use the toxins present in these venoms to both diagnose and treat disease. In addition, the Viper Venomics Program will create new 

and very potent antidotes to venom that can be used to develop the next generation of anti-venom therapeutics for the treatment of snakebites.  Funds provided by the 

State of Texas will be supplemented with funds from the institution as well as a 5-year National Institute of Health grant of $2.7 million dollars.
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                                                                                                               OTHER MATTERS

Texas A&M University – Kingsville is in compliance with System Regulation 33.99.14, approved by Texas A&M University System Board of Regents, to conduct 

criminal history background checks of current employees and applicants for employment.

In the event of a 10% appropriation reduction, Texas A&M University – Kingsville would be forced to downsize significantly, eliminate several faculty and staff 

positions, and curtail course offerings for new programs. In order to maintain a stable base of funding to support our educational mission and achieve THECB target 

goals, all of the general revenue is needed. The University will be imposed to reduce faculty and staff positions as well as delaying program enhancements and equipment 

purchases.

The University has been named a military-friendly institution for six years in a row by G. I. Jobs magazine for its efforts to serve military veterans and their families. The 

magazine lists the top 15% of colleges, universities and trade schools that do the most to support veterans as students. As part of its service to veterans, the University has 

dedicated staff to work with veterans and their families, including advising and career counseling, automation to certify student’s benefits faster, award credit for military 

training, match scholarships to family members of service members stationed in the area, offer in-state tuition rates to military members and their families, implement the 

state program to allow veterans to transfer their benefits to their children, offer residential scholarships to ROTC cadets who were family members of veterans, participate 

in the Service Members Opportunity Program, and implement procedures to ensure favorable treatment should a military student be deployed.

Finally, we would like to take this opportunity to thank the Governor and legislators who have provided the funding necessary to accomplish our mission. Our  successes 

in developing much needed new academic programs, enhancements to existing programs, and the continued growth of our research efforts would not have been possible 

without their generous support.
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   Anthony G. Buzbee    Morris E. Foster Elaine Mendoza  Judy Morgan 
  
   Charles W. Schwartz    Jim Schwertner John D. White  Colton L. Buckley 
         Student Regent 
 

 

The responsibilities of The A&M System Board of Regents are to oversee the administration and set policy direction for the System’s 11 
universities, seven state agencies, two service units and health science center; ensure a quality undergraduate and graduate education expe-
rience for all students; promote academic research and technology to benefit the state of Texas and the nation; disseminate programs of the 
A&M System across the state through outreach and public service efforts; and support the state legislative and higher education leadership 

to position Texas at the forefront of higher education nationally. 

THE TEXAS A&M UNIVERSITY SYTEM BOARD OF REGENTS 

 

John Sharp 
 As chancellor, John Sharp serves as chief executive officer of the A&M System under the direction of the Board of Regents. The A&M 
System is a statewide network of 11 universities, seven state agencies, two service units and a comprehensive health science center that educates 
more than 131,000 students and makes more than 22 million additional educational contacts through service and outreach programs each year. 

Externally funded research expenditures exceed $820 million and help drive the state’s economy. 

CANCELLOR, THE TEXAS A&M UNIVERSITY SYSTEM 

 

Steven H. Tallant 
33.5 FTEs 

 The President administers the total program of the institution and recommends to the Chancellor and the Board of Regents the appropri-
ated goals, urposes, and role and scope for the institution. He conducts regular periodic evaluation of each administrative officer and coordinates 

the planning, development and operation of all activities and programs of the institution. The President develops and submits to the Chancellor for 
action by the Board of Regents legislative budget requests for the institution. He serves as the institutional representative with appropriate former 

student associations and any institutionally related development foundations. 

PRESIDENT 

Phil Adams 
Chariman
 
Cliff Thomas 
Vice Chair-

 

Provost & Vice President, Academic Affairs 

Rex Gandy 

542.43 FTEs 

The Provost is the chief academic officer of the 
University and exercises broad leadership and 

oversight responsibilities with regard to the Uni-
versity’s instructional, research and public service 
programs and academic performance standards. 

Reporting directly to the Provost are the Associate 
Vice President , Academic Affairs; the Associate 
Vice President, Research and Graduate Studies; 

Associate Vice President, Dual Enrollment; Asso-
ciate Vice President Technology/CIO, Associate 

Vice President, Student Access; the academic 
colleges; and the Dean of Honors College 

Senior Vice President for Fiscal and Student 
Affairs 

Terisa Riley 

137.42 FTE 
 

The Senior Vice President for Fiscal and Student 
Affairs provides administrative support and execu-

tive supervision to the following areas and posi-
tions: Associate Vice President for Finance & 
Controller; Associate Vice President, Support 

Services; Human Resources, Risk Management, 
University Police, Dean of Students, Career Ser-

vice, Student Health & Wellness, University  
Housing 

Vice President, Intercollegiate Athletics and 
Campus Recreation 

Scott Gines 

35.92 FTE 

 

The Vice President for Intercollegiate Athletics 
and Campus Recreation is responsible for 

providing administrative support and executive 
supervision over Athletics and Campus       

Recreation. 

Vice President, Enrollment Management 

Manuel Lujan 

52 FTE 
 

 

The Vice President for Enrollment Management 
is responsible for managing and leading the 

University’s student recruitment functions. The 
Vice President for Enrollment Management has 
direct oversight of Admissions, the Registrar’s 
Office, Outreach and Enrollment Support Ser-
vices, Financial Aid, International Student Ser-

vices and the Communications Center. 



















































































































































Texas A&M University Kingsville
Estimated Funds Outside the Institution's Bill Pattern
2014 15 and 2016 17 Biennia

2014 2015 Biennium 2016 2017 Biennium
FY 2014 FY 2015 Biennium Percent FY 2016 FY 2017 Biennium Percent
Revenue Revenue Total of Total Revenue Revenue Total of Total

APPROPRIATED SOURCES INSIDE THE BILL PATTERN
State Appropriations (excluding HEGI & State Paid Fringes) 40,030,883$ 40,766,722$ 80,797,605$ 41,174,000$ 41,585,740$ 82,759,740$
Tuition and Fees (net of Discounts and Allowances) 13,474,266 13,206,976 26,681,242 13,339,000 13,472,000 26,811,000
Endowment and Interest Income 48,095 61,000 109,095 61,700 62,000 123,700
Sales and Services of Educational Activities (net) 202,376 240,000 442,376 242,400 244,900 487,300
Sales and Services of Hospitals (net)
Other Income 2,006 2,006
Total 53,757,625 54,274,698 108,032,323 34.7% 54,817,100 55,364,640 110,181,740 34.5%

APPROPRIATED SOURCES OUTSIDE THE BILL PATTERN
State Appropriations (HEGI & State Paid Fringes) $ $ $ $ $ $
Higher Education Assistance Funds 5,046,885 5,046,885 10,093,770 5,046,885 5,046,885 10,093,770
Available University Fund
State Grants and Contracts 60,459 60,459
Total 5,107,344 5,046,885 10,154,229 3.3% 5,046,885 5,046,885 10,093,770 3.2%

NON APPROPRIATED SOURCES
Tuition and Fees (net of Discounts and Allowances) 22,126,282$ 24,352,669$ 46,478,951$ 24,596,000$ 24,842,000 49,437,999$
Federal Grants and Contracts 29,723,988 29,800,000 59,523,988 30,098,000 30,399,000 60,497,000
State Grants and Contracts 7,367,111 7,400,000 14,767,111 7,474,000 7,548,500 15,022,500
Local Government Grants and Contracts
Private Gifts and Grants 8,399,576 8,500,000 16,899,576 8,585,000 8,670,850 17,255,850
Endowment and Interest Income 2,000,000 2,000,000 4,000,000 2,020,000 2,040,200 4,060,200
Sales and Services of Educational Activities (net) 4,233,817 4,300,000 8,533,817 4,343,000 4,386,450 8,729,450
Sales and Services of Hospitals (net)
Professional Fees (net)
Auxiliary Enterprises (net) 20,741,059 21,000,000 41,741,059 21,210,000 21,422,000 42,632,000
Other Income 707,271 715,000 1,422,271 722,000 729,450 1,451,450
Total 95,299,103 98,067,669 193,366,772 62.1% 99,048,000 100,038,450 199,086,449 62.3%

TOTAL SOURCES 154,164,072$ 157,389,252$ 311,553,324$ 100.0% 158,911,984$ 160,449,975$ 319,361,959$ 100.0%
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8. Summary of Requests for Capital Project Financing

Project
ID #

Capital Expenditure 
Category Project Description

New
Construction Health & Safety

Deferred
Maintenance Maintenance

1 Construction of 
Buildings and Facilitis

Construct new building & renovate 
existing structure.

83,500,000$     9,500,000$       93,000,000$    0001 General 
Revenue

16,216,328$  0001 General 
Revenue

Debt
Service

MOF Code 
#

Debt
Service

MOF
Requested

Agency Code: 
732

Agency: Texas A&M University-Kingsville Prepared by: Jennifer Alexander

Date: Amount Requested
Project Category

2016-17
Total Amount 

Requested MOF Code #
MOF

Requested

2016-17
Estimated

Debt Service 
(If Applicable)
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Schedule 8D: Tuition Revenue Bonds Request by Project

Agency Code: 732    Agency Name: Texas A&M University - Kingsville

Project Name Authorization
Year

Estimated Final Payment 
Date Requested Amount 2016 Requested Amount 2017

Facilities and Infrastructure 1993 5/15/2017 229,108.00$                                     196,375.00$                                     
Engineering Building 1997 5/15/2017 519,861.00$                                     5,200.00$                                        
Pharmacy School Facility 2001 5/15/2022 1,184,994.00$                                  1,185,613.00$                                  
Citrus Center Building 2006 5/15/2029 667,950.00$                                     663,950.00$                                     

-$                                                 -$                                                 
-$                                                 -$                                                 

2,601,913.00$                                  2,051,138.00$                                  
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