Agenda Item No.

AGENDA ITEM BRIEFING


Submitted by:	CEO Name, CEO Title
Member Institution Name

Subject:	Appointment of [Position Title] of [Member Institution Name]

Proposed Board Action:

Appoint [Mr./Ms./Dr. Appointee’s Full Name] as the [Position Title] of [Member Institution Name], effective immediately.

Background Information:

[Mr./Ms./Dr. Appointee’s Full Name] is recommended for the position of [Position Title] at [Member Institution Name]. [Mr./Ms./Dr. Appointee’s Last Name] brings significant academic leadership and administrative experience that align with the responsibilities of this role.

As [Position Title], [Mr./Ms./Dr. Appointee’s Last Name] will work closely with the president and senior leadership to advance the academic mission of the institution. Responsibilities will include providing oversight and guidance for academic programs, supporting faculty development and student success, and fostering collaboration across colleges and administrative units. [Mr./Ms./Dr. Appointee’s Last Name] will also contribute to strategic planning and institutional effectiveness, promote excellence in teaching, research, and service, and ensure that academic initiatives support the broader goals of the institution and the Texas A&M University System.

A copy of the curriculum vitae of [Mr./Ms./Dr. Appointee’s Last Name] is attached.

A&M System Funding or Other Financial Implications:

CEO Name recommends an initial salary of [proposed annual salary].

Strategic Plan Initiative(s) this Item Advances:

This proposed appointment advances all of the System’s strategic imperatives by strengthening our ability to provide qualified students with accessible and affordable educational opportunities, ensuring they are well-prepared for successful careers and engaged citizenship in a global economy. It supports the growth of a robust and collaborative research portfolio, enhances our capacity to serve the people of Texas and contributes to the state’s economic vitality, and upholds our commitment to prudent financial stewardship and sustainability. In doing so, the appointment directly contributes to realizing the System’s vision of being the system of choice for students, employers, faculty, staff, and research funders. 
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UNIVERSITY NAME
Office of the President
[submission date]


Members, Board of Regents
The Texas A&M University System

Subject:	Appointment of [Position Title] of [Member Institution Name]

I recommend adoption of the following minute order:

	“[Mr./Ms./Dr. Appointee’s Full Name] is hereby named the [Position Title] of [Member Institution Name], effective immediately, at an initial salary of [proposed annual salary].


							Respectfully submitted,


							CEO Name, Title

Approval Recommended:				Approved for Legal Sufficiency: 



											
Glenn Hegar						R. Brooks Moore
Chancellor						General Counsel


				
Susan Ballabina, Ph.D.
Executive Vice Chancellor


				
James R. Hallmark, Ph.D.
Vice Chancellor for Academic Affairs


