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Proposal Guidelines for Establishing New Centers and Institutes

The establishment of specific centers and institutes within The Texas A&M University System requires formal approval by the Board of Regents, as required by System Policy 11.02 - Creation of Centers and Institutes.

The proposal guidelines are intended to provide member institutions guidance in the development of proposals for new centers and institutes. These guidelines include definitions of key terms, questions to consider in determining whether an entity would be established as a center or institute, an overview of the proposal process, and a detailed description of what to include in each section of the proposal. Prior to drafting the proposal, please review the guidelines for context before proceeding to the content requirements for their submissions.

The institutional proposal for a new center or institute may be quite voluminous, especially if it is part of a larger state, federal, foundation, or private sector request for funding. The proposal that is submitted for consideration and approval by the Board of Regents should be no longer than 10 to 14 pages. The length should be sufficient to address the development and implementation of the center or institute, provide information on the mission and principles of the center or institute, document the projected activities, and anything else deemed necessary. Thus, the proposal submitted to the Board of Regents may represent an executive summary, rather than the more in-depth and lengthy proposal required for external funding support.

Definitions

The following definitions are used in the development of centers and institutes. 

Center – (a) small, interdisciplinary collaborative effort, revolving around a specific research or education activity, whose participants involve more than one academic department or unit; (b) administered by a director or agency director or below; (c) focused on largely externally supported research or education activities broader than those interests of a given department or administrative unit.

Questions to consider:

· Will the new center be administered by a director or agency director or someone holding a lower title?
· Will the new center focus on externally supported research or educational activities broader than those interests of an individual department or administrative unit? 

Institute – (a) large integrative unit, housing intercollegiate or interagency activities; (b) administered by a director reporting to a dean or agency director or above; (c) focused on external supported research or educational activities much broader than those interests of a given department or administrative unit.


Questions to consider:

· Will the new institute be administered by a director or agency director or someone holding a higher title?
· Will the new institute focus on externally supported research or education activities much broader than those interests of an individual department or administrative unit? 

Laboratories and facilities - Lesser administrative, educational, or research entities, usually residing within an academic department or unit. These entities do not require approval from the Board of Regents.

Note: These definitions and guidelines do not apply to administrative centers (e.g., counseling centers, computer centers), training centers within agencies, or to small agency or departmental research or teaching centers serving as the focal point of narrow disciplinary activity.

Components of the Proposal

The proposal includes the nine required components that must be included in the agenda item submitted for review and potential approval by the Board of Regents. Each of the components provides a description of the type of information to include, helping ensure consistency, completeness, and alignment with the strategic priorities of the A&M System. Proposers are encouraged to address each component clearly and concisely, providing enough detail to support informed decision-making.

The following key components must be addressed in every center or institute proposal submitted for review and consideration of approval by the Board of Regents.

1. Rationale for the Creation of the Center or Institute

Identify the current problems or issues that will be addressed by the center or institute’s activities and provide justification for the establishment of the center or institute to address these problems or issues.

This section addresses the basic question: What merits the creation of a center or institute, as opposed to encompassing the proposed activities within an existing or less formal structures? 

Advancing interdisciplinary activities is not sufficient for the creation of either a center or institute. There must be compelling reasons to establish a new center or institute. These may include regional or national need, currency of the research or educational activities, broad enrichment of education and training, research frontiers only accessible by wide collaborations, or other compelling reasons. 
2. General Description of the Center or Institute and its Mission and Goals

The general description includes the following:
· the proposed name of the center or institute
· the responsible administrative unit
· member university(ies), agency(ies), and/or health science center.

Provide the mission and goals of the proposed center or institute.

3. Potential Faculty Associated with the Center or Institute and Potential Collaborations with System Member Institutions and Other Collaborations

Provide a list of potential faculty and others who will be associated with the center or institute, including titles, and describe their expertise and interests as applicable. Describe actual or potential institutional collaborations, as applicable.

4. Potential Activities

In addition to research collaboration, what other activities will the center or institute plan to conduct? These may include publication of newsletters, workshops, conferences, service provision, training classes, and other associated activities.

5. Impact on Education and Training of Students

A center or institute should encompass the education and training of graduate students and the enrichment of undergraduate students wherever feasible and consistent with the mission of the university or agency. Educational or service benefits to the citizenry of the region, state or country should be emphasized, where appropriate. International impact or potential benefit should be mentioned as well.

6. Resource Requirements

Provide a description of the center or institute’s leadership, facility information, and any other relevant information.

7. Sources and Future Expectations of Financial Support 

Provide an estimated cost for the center or institute. What additional resources will be required beyond the current level of personnel, equipment, and facilities?  

A center or institute may receive internal administrative financial support, and a portion of initial start-up funding. The expectation is that the center or institute is expected to be supported by external funds. Therefore, previous sources of support, as well as projected future sources and their level, must be well documented and justify the creation of the center or institute. (Note: An exception to solely external funding would be where a funding agency requires support though matching funds in a proposal. This requirement should be explained.)

Some flexibility in the external funding requirement may be acceptable in the case of centers and institutes in areas where sources are limited, such as in the arts or humanities. Nevertheless, the spirit of the requirement should be honored, and the level of internal support be specified.

8. Governance and Advisory Structure

At a minimum, a center or institute should have a designated director reporting to a designated academic or administrative officer of the sponsoring university or agency. There should be clear reporting lines. An executive or steering committee, comprised of university or agency faculty or staff with some coming from outside the center or institute structure, is recommended, and should meet regularly. An organizational chart is always informative.

9. Review and Assessment Mechanisms

Periodic reviews to assess the center or institutes operations must occur at least every five years. A review committee may be formed, and external reviewers may be helpful. The range and charge of the review committee should be specified. The review should address the question, "Does the review committee recommend the continuation or discontinuation of the center or institute?" The review committee’s charge should be clear and include an assessment of the effectiveness of the center or institute and how it fits into the mission of the university or agency.
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