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Tim Church, M.D., M.P.H., Ph.D.
Charisse McCumber, COO

Austin Wilcox, Product Leader
Lacy Schwertner, Project Manager
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Agenda

= Why Naturally Slim
= What is Naturally Slim
= How will Naturally Slim work at TAMUS

= Questions
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Is It Only About Obesity?
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Obesity and Diabetes
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The Problem: America’s Diabetes

Escalator

DIABETES
12.3%

v@é\o
9\
P 40% of adults
s\ born after 2000
HEALTHY will develop
50.7% diabetes

@ Source: U.S. Ctr Disease Control & Prevention; Aug. 13, 2014,
@g acaphea [th The Lancet Diabetes & Endocrinology




Diabetes and Healthcare Costs

Diabetes Heart

Musculoskeletal Cancer
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Single Focus, Co-morbid Impact

Heart

MSK Cancer
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Metabolic Syndrome Definition

Metabolic Syndrome is defined as having 3 or more
of the following risk factors:

High
waist

High | Low | High
blood HDL (good)

triglycerides

circumference

pressure cholesterol

Blood Pressure HDL Cholesterol Triglycerides
<130/85 >40/50 <150

Blood Sugar Waist Circumference
<100 <40/35

¢3 acaphealth :



Clusters of Risk
Create a Toxic Recipe

X

greater risk for
diabetes

3X

greater risk of

2X

greater average annual
medical costs

4x

greater annual

Metabolic
heart disease Syn d rome medication spend

2X 2X

more likely to have a more missed work days
stroke

gg acaphea lth Metabolic Syndrome and Employer Sponsored Medical Benefits: An Actuarial

Analysis. Milliman Actuarial. Fitch, Pyenson, Kosuke lwasaki. 21 Dec 2006.




Disease Risk Associated with
Metabolic Syndrome

Alzheimer’s \ Depression
Cataracts ' Stroke

Sleep Apnea Retinopathy
Breast Cancer Esophagus
Cancer
Heart Attack
Cardiovascular
Gall Bladder Disease
Disease

Congestive Heart

Nonalcoholic Fatty Failure

Liver Disease

N Hypertension
Pancreatitis

Pulmonary
Pancreas Cancer Disease
Diabetes Colorectal
Kidney Cancer
Disease/Cancer Erectile

Ovarian Cancer Dysfunction

Gynecological

Urinary Tract Abnormalities

Cancer
.. Endometrial
Psoriasis
Cancer
Arthritis Non-Hodgkins
Gout Lymphoma

Leukemia
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O Metabolic
"’ 43 /O oo
Reduction
Pounds of
$10.1 =
- weight loss
O Body weight lost at
O 12 months

100% Performance Guarantee
for Clinical Results
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Risk factor reversal

N=7630

0% |

-3%

-10%

-15%

-20%;

-23%

-30%

-35%

Percentage of Participants

.
-35%

-40%;

45% -39%

Elevated Waist Elevated Reduced HDL Elevated Elevated
Circumference Triglycerides [“"good chalesterol®] Blood Pressure Fast Glucose
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Reversing the escalator

Pre-diabetic Risk Diabetic Risk
Glucose 100 - 125 Glucose = 126

-27.6%

450,
Elevated Waist Elevated Reduced HOL Elevated Elevated

Circumference Triglycerides ["good cholesterol”] Blood Pressure Fast Glucose
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Weight Change and Diabetes Prevention
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)



¢

33%
11.1
73%
73%
77%
64%
46
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TAMUS Pilot Results

Reversal Rate of Metabolic Syndrome Prevalence
Average Participant pounds of weight loss in 10 weeks

Participants improved waist circumference

Participants improved HDL Cholesterol

Participants improved Blood Pressure

Participants improved Blood Sugar

TAMUS Pilot Participants

16



Sustainability of Clinical Results
Client Case Study (N=3,786)

Total MetS |Employees| MetS Spouses MetS
Year Screened |Prevalence| Screened |Prevalence| Screened |Prevalence

2008 2,701 26% 2,701 *

2009 4,078 27% 2,834 1,244
2010 4,329 22% 3,000 1,329
2011 3,997 20% 2,737 1,260
2012 3,562 16% 2,449 1,113

2013 3,786 16% 2,615 1,171

*Spouses were not part of the program in 2008



Naturally Slim® Overview

= Based on new understandings of what thin people do naturally

» Foundations™ 10-week skill building phase
« Mindful eating, nutrition, and physical activity
* Only 1 hour per week of class time

= Foundations™ + NS4You™ + NS4Life™ =12 Months
= Convenient and consistent delivery via eHealth platform

» Full counselor support, monitoring and engagement
Questions: info@naturallyslim.com

= Jawbone™ and Fitbit™ integration for activity tracking

= Program is a network provider, billed as a claim (per week) without
cost share to member

é‘\&acaphealth natura)(yslim® 18



Naturally Slim
Clinical All-Star Team

M MARCIA UPSON, RN, MS, FNP-C

PRESIDENT - NATURALLY SLIM | FAMILY NURSE PRACTITIONER

& i
)

. . 4 2 i
({ TIM CHURCH M.D., M.PH, Ph.D. GEORITA FRIERSON Ph.D. . ) ' TODD WHI'ITHORNE

"J\ | CHIEF MEDICAL OFFICER - ACAP HEALTH BEHAVIORAL PSYCHOLOGIST

PRESIDENT ACAP HEALTH | B. S KINESIOLOGY
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‘Behavior Change through Distance
Learning

JAWBONE [ o oces |

ki, By,

n Badges & Trophles

00000000
eo6O6OGTT
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Simple & Intuitive
User Experience

¢

natura)(yslim

LESSONS
Status: In Progress

# \iY PROGRESS

INSPIRATION

My YMN Quiz

"\

Question 6 of 14

Weekly Lessons @—0—©—0—06—0—0—0—0—0

Week

Did You Eat at Level 3?

When and How &5
Taste It Like You Love It 3:18
MOSt'y “ [\L-I' “ o { - L- - » 1 » ’
Stomach? 4:32

Hello Kendall Messages o NS Town B Help

Weekly Weigh In (/]
General Medical Considerations 410 )
1 4

Diets Fail 4

hin TrainingTools ~ 3:10 1 4

acaphealth
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&
D

Online Support Community

acaphealt

natura)(yslim

Home  MyHouss CoffesShop  N3Gamstts HaslofFame  RecCanter  TheLibwary

Welcome to our Newest NSers

from Mercy Health, Dairy Farmers
of America and The City of Waco!
) 7 2days ago by Janiece Wiss-Mocesnor

Welcome to our Newest N Sers
from Bigelow Teas, Giant Eagle,
Highmark, Magnolia Regional,
Mercy Health, Overhead Door and
XL America!

S days 200 by Janiece Wiis-A%a

= 20

Sandra's Blog

VITAL NEEDS...ORDER AND
CLOSURE

& moens 290 by 2200

Why do we teach Vital Needs?
10 monzns 8go by 28007 SreitisactFounder

IF DIETS HAD NEVER BEEN
INVENTED
ouer1 year ago by Sanca &

£l 16

maupiFounder

The Peanut Butter Drama

Two Ways To Help Lower Stress
over 1 yearago oy Sane: TastFounger
[ &)~

Janlecs Willls-Moderator in Coffas Snop

NS raaBy does not raally mantion fibar, 1hough | think hare
5 3 0D aout it in 12 oniine manual... but don't quote me.
#1135 bazn 3 whiie sinc2 | raad wough it! 1 am sorry tiat
we 3 not cover tmora. | usad 10 Nave 10 13k fdar
suppiamants 3 1he Sme bacause of gut Issu2s Duthan |
found prodbiotics and N Yangar have 12 naad 38 that ofien,
Tank goodnzss. A singie Align evary day and | am good
W2 00 have ots of pa0pie 35K about raguiarity inthe
firstwesk or tavand...

inragiy 0 Cecll Lathan 2w original post

Like ® 3minutes 250

Kim Chapman - Hall of Famer in Cafiz2 Snop

+1Caca There are sevaral questions and discussions
about "reguiartty’ but 3 lot of euphamisms are usad, 50
"you know what | maan . 1 %or one subscribe 10 e less In
£0.3Whoi2 501 1265 0T 1 yOuU 3re ot LNCOMrIatie, yOou
are tn2. 1 know omhars fas B2 you must every day and
prafaradly 3t he samea time 23ch day and i you dan't, you
must do sometning. | Jor't Dalieve ?at 10 b2 fru2. 50, 40
'what you need 10 90 in order 10 feai comforiabie.

inreply 10 Cacil Latnen  \A2w originai post

Uke ® ZendaPFmvateMessage ® Smintes 360

Kim Chapman - Hall of Famer in Cofize Snop
110513 101 of waiignt and | am now 50 years oid. 1 ougnt |
fooked oider afier e waight 105 D2c3uUse 2 wrinkies
weara mora visibie 10 me. However, f22doack | recaivad
Srom ohar paopie wira 1at ey ought 1 lookad m
YOUNgEr With e weight gane . S0, prceptions Wil

b2

Aska“
Question
’ CLICKIHERE

Dig a Lil' Deeper

How 10 minutes can change
your life.

110 1 moeth 2go by Nstoraiy S0m

Find Calorie-Free Ways to Cope
with Stress
&1 2 monins ago by Nsturaty Sam

Could the need for protein
cause us to over eat?

&) 5 4 monts ago by Netwrasty Sum

Exercise is an all-natural
treatment in the fight against
depression

Walking is more beneficial than
you might think. Tips to get
started.

s 200 by Rodin

natura

yslim® 22



Employee
Communication
Campaign

6 weeks to
class start)

1 Finally...

You d Ihrveb the
:,",L..bnhﬁ':"”g&

Ever wonder why
ome people can eat  *
whatever they want and
not gain weight?
Lo
ool

)

| O !Eat =

Drink‘Be B,
Half of Mary

Learn how to lose weight and improve your Generic
g the foods you love.
ey

“The Naturally Slim program starts

[Datel.

narerallystint qenerc

¢J acapfealt

Enrollment Process

Employee
Application
Opens

(-4 weeks)

Application
Review

(-2 weeks)

Walkame, s applicaton s 5 pages an shoud taks less than 10 minutes. You may szve
fuur srogress and reu by kg “save and contrue " ot th ton i o the e

Please specify*
r

The sumber of acoommodate

jon s e
,-ms-.refmm,,- yillbe conterted ta chosse another session.

Engioyee | SpausajDomestc Parmer

I;Illﬂm Indicate your online session preference.

Contact Information

—Plezse Selet— M)
First Name —

Lasttiame®

D Y e To Pt n heFlsngAspecs O Th Progrs o T s OF Your
Abilties?

[ 7 N

Fatispate i the requied dass sessions?

Comgany Name*

street Address®
Submi: your weeHy weight change erline?

Keep 2 detaied, hanest food dary?

I requested, partapate n bometric sereenings?

state®

Have you paricipated in & previous Natwally S5 program spansared by yoer employert

Fostal cade

Phooe Namber®

Have you participated n your company's previous health screening
© r

ves | Mo

natura

Acceptance &
Deferral
Communication
(Biometric
Screening,

needed)

(-1 weeks

Subject: Your Naturally Slim Application Status

Congratulations! Your application to participate in Naturally Slim’s June 5% class has
been accepted!

To participate successfully, here’s what you needio know:

» Nawrally Slim is free to COMPANY employees as long as all program
requirements are met If you do not complete the program as defined below, you
will be charged $150 penalty. COMPANY will accept a check or money order from
you no later than one week following the program’s end. The requirements for
program complefion are:

1) Aftendthe live IudmﬁMewghm meeting.

2) G ons (andthe ace inthe
2weekfime penud allowed for each one.

3) Complete a post-program biometric screening within the required timeframe.

The live kickoffiweigh-in meeting will be held on, Friday, June 5, 2009 from 10am
to 10:30am in the Auditorium. Youraftendan important for you to receive
program matenalsand a program overview.

You will have Iwn weeks to complete that week's online class. Youcan
fasses at any fime, and. vhere, you wish as longas it’'s off
|he dod( [f youwait longerthan fwo weeks to complete the class, you will lose
receive credit for ing COMPANY Naturally

Slim

Yourweekly online participation will be available for your review on the Naturaliy
Slim website. It is your responsibility to ensure your activity is accurately
recorded for the program completion requirement.

[fyou have any additional questions, please email Info@Healthyl ifestylesClass com.
Thank you foryour willingness fo participate and improve your healthl
Sincerely,

Marcia Upson

yslim® 23




Participant Experience

Weekly Classes
Welcome Emails with Learning
Sent Dashboard

Progress
Tracking
& Weekly

Online
Community for

Social Support

Quizzes
(Ongoing)

(Kickoff) (Ongoing for 10
(Ongoing)

weeks

naturally o |
N I Helo Kendall -~

[Naturally Slim Welcomes You! - - |

. — .« —
Weekly Lessons @@ @0 000

Please be sure to read ths entire e-mail, as everything 1s extremely ek

1mportant tor successtul completion of the program. E natura)ly E natura)

Hella, and weloome ta Haturally Shm®! Abous Marcia Upsom My Progress n Messages

By shgming up for this program, you ar making & valuable iestment in yoursel! and your fustf What = Naturaty Sirm Weicome to Naturally
"Wa Wil provide: Sl the ook YOu Reed Tor SXCCESSl WRGNE loss and 3 Realthier festie. Ane )
Faady 0 gt Started] Your dass Deging today! Flease didc on th tni Delow, of copy and pastd

0t0 your Beowsar's addnes Bar:

Weight s 20018
rem pm e st
Qeneral Medical Coniid amet consecktl Adpe ‘Week 2 of Naturally Si
el p—
e s | b}
N | e [ ekt ey s

. com /|

prete o 165

Hars tnhars you Wil I I @y T using the User 1D and Passwond you Treated during
regtstration. I you g0 not recall your User 1 or Password, phiase follow the: orangs retrieal
ceis.

Week 5 of Naturally 51

Wour Naturally Sim ool s Twe core : our dashioand and G L g
‘Week 6 of Naturally S|

= . an e

Deshbaard Week 7 of Naturally 51 B® wst0 30-501bloss 50+

LOSS sppesant &

Alifestyie Change

Wowr dashioand B whEra you will Viaw pour wesily dlassas and redord and trad your progress. | ‘Waeek 8 of Naturaily SIf Walcome 1o oiir

The: st thm you bog i, 3 Bkl orlentation vidio will BSgin to [OINt At She Szotwss of e Se— - ﬁ fiowrathifis: o2 Doggette eating wos o
dambcard. Take soms time 10 fplore the differant widests, ssd ik d gty r g )y ' from 100s H20range

and editing options. CHding On My MSKIges takes you 1o 3l communica) Weekly Lessons 7N Vi

Sim team. You wil 150 S8 YOUr MaSEREEs LD 0 TR My MesEages v w7 / S and H20range flavor wa o Fume - Men

Hall of Fame - Women
help hunger ievels 0J

My AR ATEN WIdget. QAN Of POt aNes Yo 1o REmit Ques]
material and techeical Bsues. Maturally SUm Counsalons and tedh supoar
NS Your QUEstIons 35 Quidkly a5 possiole.

Wiewing the Program

Bear the top of your daghnoard, youl mp!"ﬂi"-'\scde.e W

Status: In Progress

Weekly Lessons @@
b Weekly Weigh In pedometer pencuies smachns

DR T

sagies SUCCESS  Succuss iy

Status: In Progress

sugar vaiing

# MY PROGRESS

for ewing! Anew dazs will load each Momday o "

e, Keeping Lp with this pace wWill Bl you Sta -wn.:wq and on trg Final Exam (Gareral Medial S cxrimralioge a \:‘V::lc:'r:i;lsz:’:r .

Loz, D you R viewad Wasi | 1 1 entiraty and compiated e 2] (S 7 e .

alemdir o will Seome gresT. Sach dass remats accessitie Tor 10 of RSt S Garbohydrates are considered the body's mast effic R Change [T — ? «

wxpined on @n Intomplete deo, the clendar foon Wil tum red. You md source of fuel. [

cutangion By opening 3 week and didiing Teqguest am Extension. “ o .

@ Toe R seramon Question 6 of 14 Uy sl i i Ask a

Tes: Whnsik 1 Ciass contatns the bengtikst vidios, totaling 1 hour and 15 False by e 1

sy e oo We e s tade L— Sme e, || J2UGBLON

R msreon

iz 10 n SHEiNG. Tou G 13KE RONE 1N T INIETICThe WorkBook indk What ratio determines whether your body stores fa, iiton 4. doas Nt mater ween: o ? CLICK'HERE

Do you Chew Slowly?

witsin, the My Oof muscle, or i lean body mass Is destroyed? Tve lost 80% of my e —
s Upsce wil guids you thed) R seorinisiak Ahen and How -
3 piate with 15 dry roasted paanuts, & Pringied Vesgon b i fivd
HOL 1o LDL Cholesterol Ratio 351bn 0y 1200 2014 Yes stly asto t Like You Love It 518 )
Body Mass Ratio
noe
Sugar to Fat Ratio e . 432 )

Itis recommended 1o eaf what macronutrient with e
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Implementation Plan

TAMUS 2015
Group A:TAMU; HSC/BCS

App Open/Close
June 15th - 26th

Kick Off

July 13th, 2015

Group B: TEES; TTI; TEEX; AgriLife Exp Stn; AgriLife

Exp Svc; TFS; TVMDL July 13th - 24th August 10th
Group C: PVAMU; Galveston; San Antonio; Corpus

Christi; International; Kingsville; Systems Office;

Sponsored Research August 10th - 21st September 7th
Group D: Tarleton; WTAMU; Commerce;

Texarkana; Central Texas September 7th - 18th October 5th

&S acaphealth
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Communication Kickoff

V FIND YOURy .- /lf
Have yﬂﬂ&%gﬂt]& S OHW

e . Hove the
best.w
I “Weigh
HAPPENS. Of your e
You,don't have to have

. J(en
Find!
My genes

([© E/.vea y OIJI‘
SKINNYy [eans. happy plates.
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Who can participate?

» Eligible members are employees and
retirees covered on the A&M Care, J Plan

or 65+ Plan with clinical eligibility.

* |n the first pilot phase, participation will be
limited to the primary policy holder
(employee or retiree).

» Consider expanding to other eligible
dependents.

¢S 3P



What is required of participants?

= Apply for possible acceptance into the
program when announced

« Self-report Metabolic Syndrome biometric lab
values on application

* Login and complete the weekly lessons

* Prizes will be provided for perfect attendance
mid-program and drawing for large prize post
program

¢S 3P



For this group

= All Member Questions can be directed to

= Additional Resources for this group to
follow from this call

 FAQ Guide
 Promotional Video

Demo Access (to follow)
= Evangelize, Engage, Enjoy!
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