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AGENDA ITEMS AND REPORTS

Rev. 4/30/2012

Committee Meetings and Board Meeting

May 3-4, 2012

COMMITTEE ON AUDIT

Reports
Second Quarter Report for Fiscal Year 2012 Cathy Smock, Chief
Auditor

Audit Tracking Report “

Management’s Responses to Audit Tracking Report “

Update on EthicsPoint Hotline “

Briefing on the State Auditor’s Office Statewide Single Audit “

Reports for the Fiscal Year Ended 8/31/2011

COMMITTEE ON FINANCE

Agenda Items

1 Approval of Increased, Decreased and New Tuition and A&M System
Fees for the Academic Institutions and the Health Science
Center [includes Board hearings as required by the Texas
Education Code, Section 54.0513(f), Section 54.507(e) and
Section 54.539(d)]

2 Confirmation of New and Amended Field Trip and Study | A&M System
Abroad Fees for the A&M System

3 | Approval of First Financial Bank as a System Depository | A&M System

4 Approval of Revised List of Authorized Signers for TEES
Revolving Fund Bank Accounts

5 Authorization to Establish a Quasi-Endowment Entitled Texas A&M
“Endowed Graduate Fellowship in Chemical Engineering”

6 Authorization to Establish a Quasi-Endowment Entitled Texas A&M
“Marion E. Graves, Jr. Scholarship for Children of
AgriLife Extension Employees”

7 Authorization to Establish a Quasi-Endowment Entitled Texas A&M
“ECE Department Excellence Fund”

8 Authorization to Establish a Quasi-Endowment Entitled Texas A&M-Kingsville
“Greater Texas Foundation Removing Educational Barriers
Scholarship Fund”
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COMMITTEE ON BUILDINGS AND PHYSICAL PLANT

Report

|

System Construction Projects Authorized by the Board of Regents

Dan Kennedy, Director of
Project Planning

Agenda ltems

9

Approval of the Project Scope and Budget, Appropriation
for Construction Services, and Approval for Construction

for the Joint Library Facility with The University of Texas
Project, Texas A&M Riverside Campus, Bryan, Texas

A&M System

10

Approval of the Project Scope and Budget and Approval for
Construction for the General Aviation Ramp Rehabilitation
— Final Phase Project, Texas A&M, College Station, Texas

A&M System

11

Approval to Amend the Capital Plan to Revise the Fiscal
Year Start Date and Planning Amount for the Corps Dorm
Renovation — FY 2013 Project for Texas A&M

A&M System

12

Approval to Amend the Capital Plan to Add the
Sam Rayburn Student Center Expansion Project at
A&M-Commerce with a FY 2012 Start Date

A&M System

13

Approval of Revisions to System Policy 51.01 (Capital
Planning) (This item will also be considered by the Policy
Review Committee)

A&M System

14

Approval of Revisions to System Policy 41.01 (Real
Property) (This item will also be considered by the Policy
Review Committee)

A&M System

15

*Authorization to Negotiate and Execute a Ground Lease
for Construction of Equine Facilities and to Accept a Gift of
Those Facilities Upon Completion of Construction

Texas A&M

16

Authorization to Lease Poteet Hall to Santa Gertrudis
Independent School District

Texas A&M-Kingsville

17

Authorization to Sell 512.79 Acres of Land, More or Less, in
Jim Wells County, Texas, to Kenneth G. and Edwin S.
Jackson, or Permitted Assigns

AgriLife Research

*To be considered in Executive Session
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18 Naming of Facilities

“Yvonne Polson Clements Piano Practice Room” A&M-Commerce
“Dona Julian Cassel Creative Technology Classroom” A&M-Commerce
“Horace C. Cabe Foundation Student Success Center” A&M-Texarkana
“Jack B. Kelley and Hazel Kelley Wilson President’s A&M-Texarkana
Conference Room”

“Tri-State Iron & Metal Company Atrium” A&M-Texarkana
“Guaranty Bond Bank Fitness Center” A&M-Texarkana

“Red River Federal Credit Union Activities Game Room” A&M-Texarkana

“Wholesale Electric Supply Company Classroom/ A&M-Texarkana
Community Meeting Room”

“TEXAR Federal Credit Union Classroom/Community A&M-Texarkana
Meeting Room”

“Aven Williamson Classroom” A&M-Texarkana
“Julie & Kelly Tidwell Conference Room” A&M-Texarkana
“Schaeffer Park” WTAMU

COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

Report

Committee Update Elaine Mendoza, Chair,
Committee on Academic
and Student Affairs

Discussion Items — No action taken

Concept Paper to Establish the Institute for Sustainable Coastal Texas A&M
Communities

Concept Paper to Establish the Smart Grid Center within the TEES | TEES
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Agenda Items

19

Authorization to Offer Existing Master of Education and
Existing Master of Science in Curriculum and Instruction
by Distance Education (off-campus, face-to-face and web-
enhanced) at the Metroplex Facility in Mesquite, the
Collin Higher Education Center in McKinney, the
Rockwall Higher Education Center, and at the Navarro
Partnership sites in Corsicana and Midlothian

A&M-Commerce

20

Approval of a New Master of Science Degree Program
with a Major in Computational Science, and Authorization
to Request Approval from the THECB

A&M-Commerce

21

Approval of a New Bachelor of Arts, Bachelor of Science,
and Bachelor of Applied Science Degree Programs with a
Major in University Studies, and Authorization to Request
Approval from the THECB

A&M-Corpus Christi

22

Approval of a New Master of Arts in Language, Literature,
and Translation Degree Program, and Authorization to
Request Approval from the THECB

TAMIU

23

Authorization to Offer Existing Bachelor of Business
Administration in Human Resources Management and
Existing Bachelor of Business Administration in Marketing
by Distance Education (off-campus, face-to-face) at
McLennan Community College University Center,

Waco, Texas

Tarleton

24

Authorization to Offer Existing Bachelor of Business
Administration in Human Resources Management and
Existing Bachelor of Business Administration in Marketing
by Distance Education (off-campus, face-to-face) at the
Southwest Metroplex Center Locations

Tarleton

25

Approval of a New Bachelor of Science Degree Program
with a Major in Digital Media Studies, and Authorization
to Request Approval from the THECB

Tarleton
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POLICY REVIEW COMMITTEE

Agenda Items

13 Approval of Revisions to System Policy 51.01 (Capital A&M System
Planning) (This item will also be considered by the
Committee on Buildings and Physical Plant)

14 Approval of Revisions to System Policy 41.01 (Real A&M System
Property) (This item will also be considered by the
Committee on Buildings and Physical Plant)

26 Approval of Revisions to System Policy 07.03 (Conflicts of | A&M System
Interest, Dual Office Holding and Political Activities)

27 Approval of New System Policy 16.01 (System Ethics and | A&M System
Compliance Program) and Deletion of 15.03 (Research
Compliance) (Revised Exhibit)

28 Approval of Revisions to System Policy 01.03 (Appointing | A&M System
Power and Terms and Conditions of Employment)

29 | WITHDRAWN | A&M System

ADDITIONAL ACTIONS/ITEMS/REPORTS TO BE CONSIDERED BY THE
BOARD (NOT ASSIGNED TO COMMITTEE)

Remarks/Presentations/Reports

Chairman’s Remarks (includes Welcome and Recognitions and Richard A. Box,
Commitment to Affordable Higher Education) Chairman

Student Regent’s Remarks (Appreciation and Experiences, Fernando Trevifio,
Reasons for Serving and Value of Education, Issues Moving Student Regent

Forward and Parting Thoughts for the State of Higher Education)

Chancellor’s Remarks (includes Report on Agency and John Sharp, Chancellor
Campus Tours: Academic Program Highlights,
Important Research Initiatives and Campus Building Projects)

“New Lessons Taught and Learned Upon My Return to Teaching” | George Wright, President,
Prairie View A&M
University
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Update from Chancellor’s Student Advisory Council

Chancellor’s Student
Advisory Council

“Fighting Drug-Resistant Cancer”

Dr. James Sacchettini,
Professor of

and Chemistry and
Wolfe-Welch Chair in
Science, Texas A&M

Agenda ltems

30 (PLACEHOLDER) Adoption of a Resolution Recognizing | BOR, A&M System
Mr. Fernando Trevifio, Jr. for His Service as the 2011-2012
Student Member of the Board of Regents of the A&M
System and Conferring the Title of Student Regent
Emeritus
31 Adoption of a Resolution Honoring Mr. Jerry Graham for | Tarleton
His Forty-Two Years of Outstanding Dedication and
Service in Finance and Administration at Tarleton
32 Adoption of a Resolution Honoring Texas A&M
Mr. Melbern G. Glasscock ’59 for His Outstanding
Dedication and Service as Trustee of the Texas A&M
Foundation
33 Authorization to Award an Honorary Degree to A&M-Central Texas
General Robert M. Shoemaker, U.S. Army, Retired
34 Authorization to Award an Honorary Degree to A&M-Commerce
Mr. Brian Cullen
35 | Approval of Academic Tenure, May 2012 | A&M-Commerce
36 | Approval of Academic Tenure, May 2012 | A&M-Central Texas
37 | Approval of Academic Tenure, May 2012 | A&M-Corpus Christi
38 | Approval of Academic Tenure, May 2012 | A&M-San Antonio
39 | Approval of Academic Tenure, May 2012 | A&M-Texarkana
40 | Approval of Academic Tenure, May 2012 | PVAMU
41 | Approval of Academic Tenure, May 2012 | TAMHSC
42 | Approval of Academic Tenure, May 2012 | TAMIU
43 | Approval of Academic Tenure, May 2012 | Tarleton
44 | Approval of Academic Tenure, May 2012 | Texas A&M

Biochemistry, Biophysics
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45 | Approval of Academic Tenure, May 2012 | Texas A&M-Kingsville
46 \ Approval of Academic Tenure, May 2012 \ WTAMU
47 | Granting of Faculty Development Leave for FY 2013 | A&M-Commerce
48 | Granting of Faculty Development Leave for FY 2013 | Tarleton
49 | Granting of Faculty Development Leave for FY 2013 | TAMIU
50 Granting of Additional Faculty Development Leave for Texas A&M
FY 2013
51 | Granting of Faculty Development Leave for FY 2013 | WTAMU

52 Approval for James Rhodes, a System Employee, to Serve | A&M System
as Chairman of the Board of Directors of Global
BioDiagnostics Corporation, a Business Entity in which the
A&M System has an Equity Interest

53 Approval for James Rhodes, a System Employee, to Serve | A&M System
as Interim CEO and Later as a Member of the Board of
Directors of InCellerate, a Business Entity in which the
A&M System has an Equity Interest

54 Approval for James Rhodes, a System Employee, to Serve | A&M System
as a Member of the Board of Directors of Salient
Pharmaceuticals, Inc., a Business Entity Licensing
Technology from the A&M System and in which the A&M
System has an Equity Interest

55 Approval for James Rhodes, a System Employee, to Serve | A&M System
as Interim CEO and Later as a Member of the Board of
Directors of ZeroTouch Corporation, a Business Entity to
which the A&M System will Exclusively License Certain
Intellectual Property and in which the A&M System May
Hold Equity

56 Adoption of Amendments to Bylaws of the Board of BOR, A&M System
Regents adding Article 111, Section 5, and Revising
Article 1V, Section 3

57

*Appointment of System Ethics and Compliance Officer | BOR, A&M System

58 *Appointment of Dean of the College of Juvenile Justice PVAMU
and Psychology

60 *(PLACEHOLDER) Authorization for the President to Texas A&M
Negotiate and Execute an Agreement Regarding
Employment with Mr. Bill Byrne
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61

(PLACEHOLDER) Appointment to the Board of Directors
of The University of Texas Investment Management

Company

BOR, A&M System

62

*(PLACEHOLDER) Authorization for the
President to Negotiate and Execute Employment
Contracts with William “BJ” Anderson, Assistant
Football Coach, Offensive Line; Kliff Kingsbury,
Assistant Football Coach, Offensive
Coordinator/Quarterbacks; Clarence McKinney,
Assistant Football Coach, Running
Backs/Recruiting Coordinator; Brian Polian,
Assistant Football Coach, Special Teams/

Tight Ends; Terrence Price, Assistant Football
Coach, Defensive Line; Mark Snyder, Assistant
Football Coach, Defensive Coordinator;

Matt Wallerstedt, Assistant Football Coach,
Linebackers; Marcel Yates, Assistant Football
Coach, Co-Defensive Coordinator, Secondary;
Larry Jackson, Jr., Head Football Strength Coach;
Joleen Evans, Head Softball Coach

Texas A&M

*To be considered in Executive Session

59

CONSENT AGENDA ITEMS

A | (PLACEHOLDER) Approval of Minutes | BOR, A&M System
B | Approval of Fiscal Year 2013 Holiday Schedule | A&M System
C Granting of the Title of Emeritus/Emerita, A&M System
May 2012
D Confirmation of Appointment and Commissioning | A&M System
of Peace Officers
E Adoption of Resolution to Recognize the Dance A&M-Corpus Christi

Team for Taking First Place in Division I at the
2012 American Dance/Drill Team Collegiate
Championship




INDEX

COMMITTEE ON FINANCE
(Agenda Items 1 through 8)

Agenda ltems

NEXT ITEM

1

Approval of Increased, Decreased and New Tuition and
Fees for the Academic Institutions and the Health Science
Center [includes Board hearings as required by the Texas
Education Code, Section 54.0513(f), Section 54.507(e) and
Section 54.539(d)]

A&M System

Confirmation of New and Amended Field Trip and Study
Abroad Fees for the A&M System

A&M System

| Approval of First Financial Bank as a System Depository

| A&M System

Approval of Revised List of Authorized Signers for
Revolving Fund Bank Accounts

TEES

Authorization to Establish a Quasi-Endowment Entitled
“Endowed Graduate Fellowship in Chemical Engineering”

Texas A&M

Authorization to Establish a Quasi-Endowment Entitled
“Marion E. Graves, Jr. Scholarship for Children of
AgriLife Extension Employees”

Texas A&M

Authorization to Establish a Quasi-Endowment Entitled
“ECE Department Excellence Fund”

Texas A&M

Authorization to Establish a Quasi-Endowment Entitled
“Greater Texas Foundation Removing Educational Barriers
Scholarship Fund”

Texas A&M-Kingsville
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Agenda Item No. 1

AGENDA ITEM BRIEFING

Submitted by:  Gregory R. Anderson, Chief Financial Officer and Treasurer
on behalf of campuses requesting increased, decreased and new tuition
and fees

Subject: Approval of Increased, Decreased and New Tuition and Fees for the
Academic Institutions and the Health Science Center

Proposed Board Action:

Approve proposed increased, decreased and new tuition and fees to be effective with the fall
2012 semester.

Background Information:

The Texas Education Code provides guidance on all student tuition, fees and charges allowable
for collection by institutions of higher education. Many of the authorized tuition and fees require
approval from the Board of Regents prior to implementation. In addition, increases to the
following tuition and fees require that the Board hold a public hearing to receive input from
students, the general public and from the presidents of the academic institutions and the health
science center prior to the increases taking effect.

1. Designated tuition

2. Group hospital and medical services fee (when the increase is less than or equal to 10%)

3. Recreational sports fee (when the increase is less than 10% of the amount approved at the
last student election)

A student referendum is required for increases to the group hospital and medical services fee
greater than 10%, and such a referendum is also required for increases to the recreational sports
fee of 10% or more.

A&M System Funding or Other Financial Implications:

Attached.



Agenda Item No. 1

SYSTEM OFFICES
Office of the Chief Financial Officer and Treasurer
April 24, 2012

Members, Board of Regents
The Texas A&M University System

Subject:  Approval of Increased, Decreased and New Tuition and Fees for the Academic
Institutions and the Health Science Center

I recommend adoption of the following minute order:
“All public hearings and referendums required by law for increases in
student tuition and fees have been properly conducted in accordance with the
Texas Education Code.

The request for increased, decreased and new tuition and fees
recommended by the academic institutions and the health science center of
The Texas A&M University System, as shown in Exhibit , IS approved to
be effective with the fall 2012 semester.”

Respectfully submitted,

[ORIGINAL SIGNED BY]

Gregory R. Anderson
Chief Financial Officer and Treasurer

Approval Recommended: Approved for Legal Sufficiency:
[ORIGINAL SIGNED BY] [ORIGINAL SIGNED BY]
John Sharp Ray Bonilla

Chancellor General Counsel
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EXHIBIT

THE TEXAS A&M

UNIVERSITY SYSTEM

INCREASED, DECREASED & NEW
TUITION & FEE REQUESTS

BOARD OF REGENTS MEETING
MAY 2012
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11.

12.

13.

14.

TABLE OF CONTENTS

Agenda ltem
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Increased and Decreased Tuition and Fees

New Tuition and Fees
Prairie View A&M University
Tarleton State University
Texas A&M International University

Texas A&M University
Texas A&M University at Galveston

Texas A&M University-Central Texas
Texas A&M University-Commerce
Texas A&M University-Corpus Christi
Texas A&M University-Kingsville
Texas A&M University-San Antonio
Texas A&M University-Texarkana
West Texas A&M University

Texas A&M Health Science Center



THE TEXAS A&M UNIVERSITY SYSTEM

REQUEST FOR INCREASED AND DECREASED TUITION AND FEES

Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
DESIGNATED TUITION
Statutory Authority 54.0513
Texas A&M University Designated Tuition
Undergraduate Students
1-11 SCH's $126.55 NO INCREASE
12 or more SCH's pay flate rate (based on $1,898.25
15 SCH's)
Graduate Students $126.55 NO INCREASE
Prairie View A&M University Designated Tuition $119.23 $129.77 SCH
Tarleton Sate University Designated Tuition $93.97 $103.97 SCH
Texas A&M International University Designated Tuition $90.50 $96.00 SCH
Texas A&M University at Galveston Designated Tuition $131.85 $138.17 SCH
Texas A&M University - Central Texas Designated Tuition $98.40 $108.40 SCH
Texas A&M University - Commerce Designated Tuition $99.68 $109.68 SCH
Texas A&M University - Corpus Christi Designated Tuition
Undergraduate Students
1-11 SCH's $106.94 $117.65 SCH
12 or more SCH's pay flat rate (based on $1,497.16 $1,647.10 SEM
14 SCH's)
Graduate Students $106.94 $117.65 SCH
K:\BA\Analytical Data\FEES\Fy2013\FINAL AGENDA\FY 2013 Tuition & Fees EXHIBIT - V5 Page 1 of 9 4/24/2012



THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES

Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
DESIGNATED TUITION - Continued
Texas A&M University - Kingsville Designated Tuition
Undergraduate Students
1-11 SCH's $91.65 $102.36 SCH
12 or more SCH's pay flat rate (based on $1,283.10 $1,433.04 SEM
14 SCH?'s)
Graduate Students $91.65 $102.36 SCH
Texas A&M University - Texarkana Designated Tuition
1-11 SCH's $86.00 $108.70 SCH
12-18 SCH's pay flat rate (based on 14 SCH's) $1,204.00 $1,521.80 SEM
19 or more SCH's $86.00 $108.70 SCH
West Texas A&M University Designated Tuition
1-11 SCH's $102.51 $113.22 SCH
12-18 SCH's pay flat rate (based on 14 SCH's) $1,435.14 $1,585.08 SEM
19 or more SCH's $102.51 $113.22 SCH
GRADUATE TUITION
Statutory Authority 54.008
Legislative Maximum Allowed - at least equal to but not
more than twice the rate of resident undergraduate tuition.
Non-Resident rate subject to change each January by
Coordinating Board.
Texas A&M International University Graduate Tuition - Resident $22.00 above the $27.00 above the SCH
undergraduate undergraduate
resident rate resident rate
Graduate Tuition - Non-resident $22.00 above the $27.00 above the SCH
undergraduate undergraduate
non-resident rate non-resident rate
K:\BA\Analytical Data\FEES\Fy2013\FINAL AGENDA\FY 2013 Tuition & Fees EXHIBIT - V5 Page 2 of 9 4/24/2012



THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES
Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
GRADUATE TUITION - Continued
Texas A&M University - Corpus Christi Graduate Tuition - Resident 52% above the 56% above the SCH
undergraduate undergraduate
resident rate resident rate
Graduate Tuition - Non-resident equals the sum of 52%  equals the sum of 56% SCH
of the undergraduate  of the undergraduate
resident rate plus the resident rate plus the
undergraduate non- undergraduate non-
resident rate resident rate
Texas A&M Health Science Center
Baylor College of Dentistry - DDS Graduate Tuition $2,250.00 above the  $2,515.00 above the YEAR
minimum graduate minimum graduate
tuition rate tuition rate
College of Medicine Graduate Tuition $2,680.00 above the  $3,110.00 above the YEAR
minimum graduate minimum graduate
tuition rate tuition rate
STUDENT SERVICES FEE
Statutory Authority 54.503
Legislative maximum allowed $250 per semester or
summer session. Referendum required to increase the
maximum above $150 and in subsequent years to
increase the maximum by an amount greater than 10%
from the last student election.
Texas A&M International University Student Services Fee
Fall, Spring, & Summer $25.65 $28.20 SCH
Fall, Spring, & Summer Max $250.00 $250.00 SEM
Page 3 of 9 4/24/2012
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THE TEXAS A&M UNIVERSITY SYSTEM

REQUEST FOR INCREASED AND DECREASED TUITION AND FEES

Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
STUDENT SERVICES FEE - Continued
Texas A&M University - Central Texas Student Services Fee $10.00 $15.00 SCH
Fall, Spring & Summer Max $160.00 $160.00 SEM
Texas A&M University - Texarkana Student Services Fee $15.18 $16.67 SCH
Fall, Spring & Summer Max $250.00 $250.00 SEM
Texas A&M Health Science Center Student Services Fee $5.20 $5.50 SCH
Baylor College of Dentistry Fall, Spring & Summer Max $93.60 $99.00 SEM
GENERAL FEES
Rate to reflect the actual cost of the materials or
services for which the fee is collected.
Prairie View A&M University Late Registration Fee
Fall & Spring $25.00 $50.00 SEM
Summer $12.50 $25.00 SEM
Reinstatement Fee $200.00 eliminate SEM
*Reinstatement Fee will be eliminated if the Late Registration Fee increase is approved.
Tarleton State University Course Fee $1.00 - $75.00 eliminate COURSE
*Course Fees will be eliminated if the College Instructional Enhancement Fee is approved.
Off Campus Program Fee $34.00 $40.00 SCH
Texas A&M International University Energy Fee $3.50 $4.00 SCH
Course Fee $3.00 - $500.00 eliminate COURSE
* Course Fees will be eliminated if the Instructional Enhancement Fee is approved.
Library Fee $10.50 $11.75 SCH
Technology Access Fee $15.50 $16.75 SCH
K:\BA\Analytical Data\FEES\Fy2013\FINAL AGENDA\FY 2013 Tuition & Fees EXHIBIT - V5 Page 4 of 9 4/24/2012



THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES
Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
GENERAL FEES - Continued
Texas A&M University Application Fee - Undergraduate $60.00 $75.00 EACH
Computer Access/Instructional Technology Fee
Undergraduate Students
1-11 SCH's $26.13 $27.63 SCH
12 or more SCH's (15 SCH flat rate) $391.95 $414.45 SEM
Graduate & Professional Students
1-14 SCH's $26.13 $27.63 SCH
15 or more SCH's (15 SCH flat rate) $391.95 $414.45 SEM
Library Use Fee
Undergraduate Students
1-11 SCH's $26.45 $27.45 SCH
12 or more SCH's (15 SCH flat rate) $396.75 $411.75 SEM
Graduate & Professional Students
1-14 SCH's $26.45 $27.45 SCH
15 or more SCH's (15 SCH flat rate) $396.75 $411.75 SEM
Mays Business School MBA Program Fee $5,000.00 $5,424.00 SEM
Mays MBA, Executive MBA, & Professional MBA Application Fee
Domestic Application $125.00 $175.00 EACH
International Application $150.00 $200.00 EACH
Mays Executive MBA Program Fee* $37,250.00 $37,250.00 YEAR

(Two-year program total - $74,500)
*Board action required to formally approve the current fee amount.
In future years, the Executive MBA Program Fee will be set at a rate not to exceed 10% above the average
cost of the Rice University Executive MBA, the University of Texas Professional MBA, and the Tulane
University Executive MBA programs.

Teacher Education Fee $200.00 eliminate CURRENT
Teacher Education Fee will be eliminated if the Differential Designated Tuition is approved.

K:\BA\Analytical Data\FEES\Fy2013\FINAL AGENDA\FY 2013 Tuition & Fees EXHIBIT - V5 Page 5 of 9 4/25/2012



THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES
Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
GENERAL FEES - Continued
Texas A&M University - Cont. University Writing Center Fee $8.00 $10.00 SEM
Texas A&M University at Galveston Application Fee $45.00 $75.00 EACH
Late Payment Penalty Fee $20.00 $25.00 EACH
Library Use Fee
Fall, Spring, & 10 wk Summer $14.00 $16.00 SCH
5 wk Summer $7.00 $8.00 SCH
Texas A&M University - Central Texas Distance Learning Fee $40.00 $0.00 - $100.00 SCH

*Requesting a range rather than a set rate per semester credit hour.

Computer Use Fee $5.00 eliminate SCH
*Computer Use Fee will be eliminated if the Technology Fee is approved.

Instructional Equipment Fee $4.00 eliminate SCH
*Instructional Equipment Fee will be eliminated if the Technology Fee is approved.

Texas A&M University - Commerce Program Delivery Fee $10.00 $10.00 - $20.00 SCH

Texas A&M University - Kingsville Returned Check Fee $25.00 $30.00 ITEM

Texas A&M University - San Antonio The following Fees will be eliminated if the new University Services Fee is approved:
Academic Advising Fee $7.00 eliminate SCH
Energy Fee $3.00 eliminate SCH
Library Use Fee $11.00 eliminate SCH
Program Delivery Fee $15.00 eliminate SCH
Safety & Security Fee $7.00 eliminate SCH
Technology Fee $15.00 eliminate SCH
Distance Learning Fee $40.00 eliminate SEM
ID Fee 10.00 eliminate SEM
Transcript Fee $10.00 eliminate SEM

K:\BA\Analytical Data\FEES\Fy2013\FINAL AGENDA\FY 2013 Tuition & Fees EXHIBIT - V5 Page 6 of 9 4/24/2012



THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES
Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
GENERAL FEES - Continued
Texas A&M University - San Antonio - Cont. Eliminated fees if new University Services Fee is approved - continued:
Transportation Fee
Fall & Spring $25.00 eliminate SEM
Summer $12.50 eliminate SEM
Texas A&M University - Texarkana Course Fees $5.00 - $25.00 eliminate COURSE

*Course Fees will be eliminated if the College Enhancement Fee is approved.

Texas A&M Health Science Center
All Components Clinic Simulation Fee $200.00 $225.00 SEM
College of Medicine (Fall & Spring)
College of Nursing (Fall, Spring & Summer)

Computer Use Fee $6.39 $11.47 SCH
Baylor College of Dentistry Summer Clinic - DDS $350.00 $500.00 YEAR
Instructional Enhancement Fee
DDS $20.00 $30.00 SCH
Graduate $20.00 $27.09 SCH
Dental Hygiene $20.00 $23.00 SCH
College of Medicine Gross Anatomy $150.00 $250.00 YEAR
College of Pharmacy Instructional Enhancement Fee $24.00 $32.64 SCH
VEHICLE PARKING AND TRAFFIC
Statutory Authority 54.505
Reasonable fees for the provision of facilities,
enforcement, & administration.
Texas A&M International University Parking Fee - General $10.00 - $45.00 eliminate SEM

*General Parking Fees will be eliminated if the Safety and Infrastructure Fee is approved.

K:\BA\Analytical Data\FEES\Fy2013\FINAL AGENDA\FY 2013 Tuition & Fees EXHIBIT - V5 Page 7 of 9 4/24/2012



THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES
Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
VEHICLE PARKING AND TRAFFIC - Continued
Texas A&M University at Galveston Parking Fees - Student, Faculty & Staff $125.00 $150.00 YEAR
Texas A&M University - Corpus Christi Parking Fees
Student
Year $130.00 $150.00 YEAR
Fall & Spring $108.00 $124.00 9 MONTHS
Fall or Spring Only $58.00 $66.00 SEM
Summer $32.00 $36.00 SEM
Motorcycle - Fall or Spring $30.00 $50.00 SEM
Faculty/Staff
General - Year $130.00 $150.00 YEAR
Garage - Year $300.00 $320.00 YEAR
Reserved - Year $440.00 $460.00 YEAR
Remote Parking
Year $50.00 $130.00 YEAR
Fall or Spring Only $20.00 $58.00 SEM
Summer $10.00 $32.00 SEM
Texas A&M University - Kingsville Parking Fee
Students $70.00 $100.00 YEAR
Students $55.00 $75.00 SPRING/SUM
Faculty/Staff $70.00 $100.00 YEAR
Faculty/Staff $55.00 $75.00 SPRING/SUM
Administrators $200.00 $230.00 YEAR
GROUP HOSPITAL & MEDICAL SERVICES FEE
Statutory Authority 54.507.
Legislative Maximum Allowed - $75 per long semester;
$25 per summer session. For Prairie View A&M
Univ. - $105 per long semester; $37.50 per summer session.
Texas A&M International University Group Hospital & Medical Services Fee
Fall, Spring & Summer (10 wk session) $34.65 $38.10 SEM
Summer (5 wk session) $17.33 $19.05 SEM
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THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR INCREASED AND DECREASED TUITION AND FEES
Effective Fall 2012

Current Proposed Assessed
Type of Fee Description Fee Fee Per
STUDENT CENTER FACILITY FEE
Statutory Authority 54.521
Legislative maximum allowed $100 per long
semester and $50 per summer session.
Texas A&M International University Student Center Facility Fee $6.00 $9.00 SCH
Fall & Spring Max $90.00 $100.00 SEM
Summer Max $45.00 $50.00 SEM
Texas A&M University - Corpus Christi Student Center Facility Fee
Fall & Spring $45.00 $100.00 SEM
Summer $22.50 $50.00 SEM
RECREATIONAL SPORTS FEE
Statutory Authority 54.539
Legislative maximum allowed $175 per long
semester and $87.50 per summer session.
Texas A&M University Recreational Sports Fee
Fall & Spring $101.92 $106.00 SEM
Summer $50.96 $53.00 SEM
Texas A&M Health Science Center
All College Station Based Students Recreational Sports Fee
Fall & Spring $101.92 $106.00 SEM
Summer $50.96 $53.00 SEM

*Recreational Sports is being increased to maintain consistency with Texas A&M University.

ATHLETICS FEE
Statutory Authority 54.5391

Texas A&M University - Corpus Christi Athletic Fee $22.05 $23.15 SCH
Fall, Spring & Summer Max $275.00 $300.00 SEM
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ITEM

EXHIBIT
THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR NEW TUITION AND FEES
Effective Fall 2012
Proposed Assessed
Type of Fee Description Fee Per
DESIGNATED TUITION
Statutory Authority 54.0513
Texas A&M University Differential Designated Tuition
College of Education & Human Development
Teacher Certification Field Placement Programs
1-11 SCH's $25.00 SCH
12 or more SCH's $300.00 SEM
(charged to upper-division undergraduate students enrolled in teacher preparation

programs)
*Current Teacher Education Fee of $200 per Student will be eliminated if Differential
Designated Tuition is approved.

GENERAL FEES
Rate to reflect the actual cost of the materials or
services for which the fee is collected.

Prairie View A&M University Executive MBA Program Fee $1,007.00 SCH
Online MBA Admissions Fee $1,800.00 STUDENT
Tarleton State University College Instructional Enhancement Fee $1.00 - $25.00 SCH

*Course Fees will be eliminated if the College Instructional Enhancement Fee is approved.

Doctor of Education in Educational Leadership $35.00 STUDENT
Admission Fee

4/24/2012
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THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR NEW TUITION AND FEES

Effective Fall 2012

Proposed Assessed
Type of Fee Description Fee Per
GENERAL FEES - Continued
Texas A&M International University Instructional Enhancement Fee $0.00 - $75.00 COURSE

Texas A&M University

Texas A&M University at Galveston
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*Course Fees will be eliminated if the Instructional Enhancement Fee is approved.

Safety and Infrastructure $19.00 SEM
*General Parking Fee will be eliminated if the Safety and Infrastructure Fee is approved.

Mays Professional MBA Program Fee $37,250.00 YEAR
(Two-year program total - $74,500)

In future years, the Professional MBA Program Fee will be set at a rate not to exceed

10% above the average cost of the Rice University Executive MBA, the University of

Texas Professional MBA, and the Tulane University Executive MBA programs.

Student Success Fee* Rate (to be determined) SCH
will be established based
on a corresponding decrease
in other mandatory fee(s)
*TAMU will submit a final proposal for approval to System Offices, including a legal
sufficiency review by the Office of General Counsel, to facilitate this change prior to
issuance of tuition and fee statements for FY 2013.

Advising Fee
Undergraduate $2.00 SCH
Graduate $2.00 SCH
Cadet Drug Test Fee $35.00 SEM
Graduate Orientation Fee $50.00 EVENT
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THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR NEW TUITION AND FEES
Effective Fall 2012

Proposed Assessed
Type of Fee Description Fee Per
GENERAL FEES - Continued
Texas A&M University - Central Texas Technology Fee $9.00 SCH

*The Technology Fee will replace the Computer Use Fee and the Instructional
Equipment Fee.

Texas A&M University - Commerce Nursing Application Fee $40.00 SEM
Student Teaching Application Fee $40.00 SEM
Transportation Fee $0.00 - $15.00 SEM
Texas A&M University - Kingsville Late Registration Fee $35.00 SEM
Reinstatement Fee $100.00 SEM
Texas A&M University - San Antonio University Services Fee not to exceed $153.00 SCH

per SCH or $73.67 per
SCH for a student
enrolled in 15 SCH's
*If the University Services Fee is approved, other mandatory fees will be eliminated.

Credit Card Fees 2.75% TRANSACTION
Late Fee - Deferred Payments $15.00 PAYMENT
Texas A&M University - Texarkana College Enhancement Fee $5.00 - $25.00 COURSE

*Course fees will be eliminated if the College Enhancement Fee is approved.

Texas A&M Health Science Center
Baylor College of Dentistry Enhanced Lab Support Fee $100.00 - $150.00 COURSE
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THE TEXAS A&M UNIVERSITY SYSTEM
REQUEST FOR NEW TUITION AND FEES
Effective Fall 2012

Type of Fee Description

Proposed
Fee

Assessed
Per

INTERNATIONAL EDUCATION FEE
Statutory Authority 54.5132
Legislative maximum allowed $4.00 per semester.

Texas A&M Health Science Center
All Components International Education Fee

VEHICLE PARKING AND TRAFFIC
Statutory Authority 54.505
Reasonable fees for the provision of facilities,
enforcement, & administration.

Texas A&M University - Corpus Christi Parking Fees
Remote Parking
Fall & Spring

STUDENT ENDOWMENT SCHOLARSHIP FEE
Statutory Authority 56.242 & 56.243
The governing board of the institution shall impose and
and decide the structure of the fee.

Prairie View A&M University Student Endowment Scholarship Fee
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$4.00

$108.00

$10.00

SEM

9 MONTHS

SEM
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PRAIRIE VIEW A&M UNIVERSITY
Summary of Proposed Fee Changes
Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT INCREASE PROPOSED
3.2 Designated Tuition SCH $119.23 $10.54 $129.77
3.4 Executive MBA Program Fee SCH $1,007.00
3.6 Late Registration Fee

Fall & Spring SEM $25.00 $25.00 $50.00
Summer SEM $12.50 $12.50 $25.00
Reinstatement Fee SEM $200.00 ($200.00) eliminate
*The Reinstatement Fee will be eliminated if the Late Registration Fee increase is approved.
3.8 On-line MBA Admissions Fee STUDENT $1,800.00
3.10 Student Scholarship & Endowment Fee SEM $10.00

SCH - Semester Credit Hour
SEM - Semester
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III.

V.

Request for Increased Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Designated Tuition Fee

Programmatic justification and proposed use of the increased fee

Prairie View A&M University (PVAMU) is requesting an increase in the designated tuition
rate from $119.23 per semester credit hour to $129.77 per semester credit hour for FY
2013. Revenue from the proposed tuition increase will be used to fund the following:
salary merit increases, graduate school new initiatives, retention and recruitment
improvements, faculty hiring initiative in high demand programs, and to strengthen unique
PVAMU programs such as UMA, ACCESS, and the Honors Program.

Public hearing and/or student referendum requirements

Public hearings were held on February 29, 2012, and March 1, 2012, to discuss proposed
tuition and fee increase and to solicit student input.

Budget impact if fee request is not approved

If the tuition increase request is not approved, the initiatives outlined in the FY 2013
proposed increase plan will not be able to be funded. These initiatives include a merit
salary increase, graduate school initiatives, retention and recruitment improvements,
faculty hiring initiative in high demands, and funding to strengthen unique PVAMU
programs (such as UMA, ACCESS, and Honors).

Justification for ending balance

No significant balance is expected.

Additional information
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Request for Increased Student Fee
PRAIRIE VIEW A&M UNIVERSITY

Designated Tuition
Current Fee: ~ $119.23  for Fall and Spring
$119.23 for Summer
Proposed Fee: $129.77 for Fall and Spring
$129.77 for Summer
Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 8,500
Current Semester Credit Hours: 8,500
Projected Semester Credit Hours: 217,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 25,787,565 25,787,565 2,323,000 28,110,565
Total Revenues 25,787,565 25,787,565 2,323,000 28,110,565
Expenses
Salaries & Wages 1,013,328 1,013,328 0 1,013,328
Fringe Benefits 274,678 274,678 0 274,678
Departmental Operations 7,599,473 6,399,004 0 6,399,004
Maintenance/Equipment 3,724,992 3,127,084 0 3,127,084
Utilities 1,446,520 1,446,520 0 1,446,520
Scholarships 1,169,000 1,169,000 0 1,169,000
Set-A-Sides 2,537,178 2,537,178 406,000 2,943,178
Debt Service 2,282,249 2,282,249 0 2,282,249
Athletics 1,240,147 1,240,147 0 1,240,147
Reserve for Loss of Hold Harmless 4,500,000 4,500,000 0 4,500,000
GIP 5% Increase Employer Contribution 0 501,957 0 501,957
TAMUS Annual Deferred Maintenance 0 896,420 0 896,420
Statutory Waivers (Hazelwood, etc.) 0 400,000 0 400,000
2.5% Merit Base Salary Increase 0 0 917,000 917,000
Graduate School New Initiatives 0 0 200,000 200,000
Retention & Recruitment Improvements 0 0 150,000 150,000
Faculty Hiring Initiatives (STEM) 0 0 500,000 500,000
Strengthen Unique PVAMU Programs 0 0 150,000 150,000
Total Expenses 25,787,565 25,787,565 2,323,000 28,110,565
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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II.

III.

IV.

Request for New Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Executive MBA Program Fee

Programmatic justification and proposed use of the new fee

The Executive MBA Program (EMBA) at Prairie View A&M University (PVAMU) meets
the educational needs of a growing market of non-traditional students in Houston. The
College of Business will offer the only AACSB (Association to Advance Collegiate
Schools of Business) accredited hybrid mode program in Northwest Houston. The program
will be completely funded by the new fee. In addition to program delivery costs, the fee
will also provide funding for university overhead costs incurred by the Program.

Public hearing and/or student referendum requirements

Public hearings were held on February 29, 2012, and March 1, 2012, to discuss proposed
tuition and fee increases and to solicit student input.

Budget impact if fee request is not approved

If the Executive MBA course fee is not approved, the University will be unable to generate
a funding source to offset the current budgetary needs of the Program.

Justification for ending balance

A small ending balance will be maintained to fund unexpected expenditures and the
recruitment of full-time (graduate) faculty.

Additional information

The EMBA is a widely known academic degree that is in great demand. It is consistent
with the 2010-2014 Strategic Plan of the College of Business (COB) and addresses the
College of Business’ goals to broaden the revenue base for long term sustainability,

increase name recognition of the College, and further diversify the student population.
Additionally, the EMBA will allow the College to recruit and retain talented faculty.
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Request for New Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Executive MBA Program Fee

Proposed Fee: $1,007.00 for Fall and Spring
$1,007.00 for Summer

Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 40
Projected Student Enrollment: 40
Projected Semester Credit Hours: 600
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 604,200
Total Revenues 604,200
Expenses
Salaries & Wages 176,000
Fringe Benefits 49,000
Departmental Operations 282,700
Equipment 40,000
Total Expenses 547,700
Increase/Decrease in Balance (Revenues less Expenses) 56,500
ENDING BALANCE 56,500
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IL

IIL.

IV.

Request for Increased Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Late Registration Fee

Programmatic justification and proposed use of the increased fee

Prairie View A&M University currently uses the following installment fee plan:
Installment #1 - 50% payment of tuition and fees in advance of the beginning of the
semester
Installment #2 - 25% payment prior to the start of the sixth class week.
Installment #3 - 25% payment prior to the start of the eleventh class week.

The proposed increase will change the installment fee plan to the following:
Installment #1 - 34% payment of tuition and fees in advance of the beginning of the
semester, no later than the 20th class day.
Installment #2 - 33% payment due by the first Friday in October for the Fall semester;
due by the first Friday in March for the Spring semester.
Installment #3 - 33% payment due by the first Friday in November for the Fall
semester; due by the first Friday in April for the Spring semester.
Public hearing and/or student referendum requirements
Public hearings were held on February 29, 2012, and March 1, 2012, to discuss proposed
tuition and fee increase and to solicit student input.
Budget impact if fee request is not approved
Prairie View A&M plans to eliminate the Reinstatement Fee if the Late Registration Fee
increase is approved. If the increase is not approved, we will continue to charge the
Reinstatement fee.

Justification for ending balance

No ending balance is expected.
Additional information

Texas State Law (Texas Education Code, Section 54.007a) allows students to pay tuition
and fees in three installments over the course of the semester.
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Request for Increased Student Fee
PRAIRIE VIEW A&M UNIVERSITY

Late Registration Fee

Current Fee: $25.00 for Fall and Spring
$12.50 for Summer
Proposed Fee:  $50.00  for Fall and Spring
$25.00 for Summer
Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 220
Current Semester Credit Hours: 800
Projected Semester Credit Hours: 9,800
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 62,500 62,500 62,500 125,000
Total Revenues 62,500 62,500 62,500 125,000
Expenses
Departmental Operations 40,500 40,500 40,500 81,000
Registrar's Office Transfer 22,000 22,000 22,000 44,000
Total Expenses 62,500 62,500 62,500 125,000
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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IL.

II.

Iv.

Request for New Student Fee
PRAIRIE VIEW A&M UNIVERSITY

Online MBA Admission Fee
Programmatic justification and proposed use of the new fee
The College of Business will collect $1,800 from each referred student and revenue will be
used to fund marketing services designed to aid in the recruitment of new students to the
MBA Program.
Public hearing and/or student referendum requirements
Tuition and fee hearings were held on February 29, 2012, and March 1, 2012, to discuss
proposed tuition and fee increases and to solicit input from students.
Budget impact if fee request is not approved
If the proposed fee is not approved, the College of Business will be unable to employ
marketing services to aid in the recruitment of new MBA students.

Justification for ending balance

No ending balance is anticipated. All revenue collected will be allocated to marketing.
Additional information

Many universities have been successful in recruiting large numbers of graduate students by
utilizing outside marketing.
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Request for New Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Online MBA Admission Fee (3rd Party Recruitment)

Proposed Fee: $1,800.00 for Fall and Spring
$1,800.00 for Summer

Basis: (sch, sem, student, etc.)
Number of Students Affected: 50
Projected Student Enrollment: 50
Projected Semester Credit Hours: 150
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 90,000
Total Revenues 90,000
Expenses
Marketing 90,000
Total Expenses 90,000
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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II1.

IV.

Request for New Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Student Scholarship & Endowment Fee

Programmatic justification and proposed use of the new fee

The proposed fee will be charged to all students to create an endowment fund to be used for
student scholarships and internships. At least 50% of the revenue collected must be
awarded in scholarships and/or internships per year. The scholarship and internship criteria
and amount of award will be established with the consultation of the Student Government
Association.

One added option will allow students to opt out of this fee prior to the start of a semester,
but they will then be ineligible to receive any assistance from the program.

Public hearing and/or student referendum requirements

Public hearings were held on February 29, 2012, and March 1, 2012, to discuss proposed
tuition and fee increase and to solicit student input. A student referendum was held on
March 5 and 6, 2012, with students voting in favor of the fee.

Budget impact if fee request is not approved

If the new fee is not approved, there will be fewer funds available to provide student
support and students will miss out on the opportunity to receive funding from the Texas
Commitment Fund.

Justification for ending balance

At least 50% of the revenue collected must be awarded in scholarships and/or internships
per year. Endowed contributions would be matched with unrestricted gifts to the
Foundations or University (this would double the student’s contributions and would create
the single largest endowment over time).

Additional information

Prairie View A&M University has matching funds available in the Texas Commitment

Fund. Establishing a student endowed scholarship fund allows students to receive funds
from this match.
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Request for New Student Fee
PRAIRIE VIEW A&M UNIVERSITY
Student Scholarship & Endowment Fee

Proposed Fee: $10.00 for Fall and Spring
$10.00 for Summer
Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 8,500
Projected Student Enrollment: 8,500
Projected Semester Credit Hours: n/a
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 85,000
Total Revenues 85,000
Expenses
Scholarships & Internships 42,500
Total Expenses 42,500
Increase/Decrease in Balance (Revenues less Expenses) 42,500
ENDING BALANCE 42,500




TARLETON STATE UNIVERSITY
Summary of Proposed Fee Changes
Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT  INCREASE PROPOSED
4.2 Designated Tuition SCH $93.97 $10.00 $103.97
4.4 College Instructional Enhancement Fee SCH $1.00 - $25.00

Course Fee COURSE  $1.00 - $75.00 Eliminate
*Course Fee will be eliminated if the College Instructional Enhancement Fee is approved.
4.6 Doctor of Education in Educational STUDENT $35.00
Leadership Admission Fee
4.8 Off Campus Program Fee SCH $34.00 $6.00 $40.00

SCH - Semester Credit Hour
SEM - Semester
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II.

III

IV.

Request for Increased Student Fee
TARLETON STATE UNIVERSITY
Designated Tuition

Programmatic justification and proposed use of the increased fee

Tarleton’s current rate of designated tuition for FY 2012 is $93.97/SCH. Tarleton seeks
approval from the Board of Regents for an increase of $10/SCH for FY 2013, for a rate of
$103.97/SCH. The revenue generated from the determined rate of increased designated
tuition will be used to support current services of the core educational activities, operating
costs associated with new programs and initiatives not fully funded through other means,
salary adjustments for faculty and staff, support of unfunded mandates (financial aid set-
asides, benefits increases, etc.), and continued adherence to the goals and objectives of the
Closing the Gaps initiative.

Public hearing and/or student referendum requirements

A student fee hearing was held in Stephenville and Waco on Thursday, March 8, 2012, and
in Fort Worth on Friday, March 9, 2012, to discuss the proposed increase.

Budget impact if fee request is not approved

Should the proposed increase not be approved, Tarleton may be severely limited in its
effort to effectively meet the University and the State’s goals and objectives.

Justification for ending balance

The ending fund balance represents the only significant functional and general reserve

available to the university. The balance is maintained as a contingency for emergencies,
extraordinary expenses, and the rehabilitation of functional and general facilities.

Additional information
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Request for Increased Student Fee

TARLETON STATE UNIVERSITY
Designated Tuition

Current Fee: $93.97 for Fall and Spring
$93.97  for Summer

Proposed Fee: $103.97 for Fall and Spring
$103.97 for Summer

Basis: sch (sch, sem, student, etc.)

Number of Students Affected:

Current Semester Credit Hours: 233,000
Projected Semester Credit Hours: 239,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget

BEGINNING BALANCE - Actual 2,188,984

Estimated 2,702,354 2,702,354
Revenues
Fees 21,901,024 22,501,227 2,390,000 24,891,227
Interest 0 0 0 0
(Exemptions/Allowances) 0 0 (95,600) (95,600)
Total Revenues 21,901,024 22,501,227 2,294,400 24,795,627
Expenses
Salaries & Wages 6,947,764 7,883,165 1,150,000 9,033,165
Fringe Benefits 1,744,311 1,922,483 138,000 2,060,483
Departmental Operations 5,692,449 5,692,449 545,060 6,237,509
Utilities 3,011,742 3,011,742 0 3,011,742
Scholarships & Grants 2,465,611 2,465,611 461,340 2,926,951
Debt Service 1,525,778 1,525,778 0 1,525,778
Total Expenses 21,387,654 22,501,227 2,294,400 24,795,627
Increase/Decrease in Balance

Revenues less Expenses 513,370 0 0 0
ENDING BALANCE 2,702,354 2,702,355 2,702,355
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II.

IV.

Request for New Student Fee
TARLETON STATE UNIVERSITY
College Instructional Enhancement Fee

Programmatic justification and proposed use of the new fee

This new fee request (College Instructional Enhancement Fee) is intended to replace all
course and field assignment fees currently being assessed. The proposed range is $1 to $25
per semester credit hour, which coincides with our current authority for the president to
approve course fees at a rate not to exceed $75 per course. However, under this proposed
new fee, we seek approval to eliminate the $75 per course maximum, moving to an
established rate per semester credit hour. The rate of fee will vary per college as follows:
College of Agricultural and Environmental Sciences - $9/SCH; College of Business
Administration - $2/SCH; College of Education - $2/SCH; College of Liberal and Fine Arts
- $1/SCH; College of Science and Technology - $9/SCH. The revenues generated from
this fee will provide additional funding for departmental/college operations, equipment
needs and maintenance/repair of associated equipment that are not available from other
sources. The new fee structure will provide greater flexibility to the departments and
colleges than the course-specific fees.

Public hearing and/or student referendum requirements

No public hearing or student referendum is required for this fee. However, public hearings
for designated tuition were conducted in Stephenville and Waco on Thursday, March 8,
2012, and in Fort Worth on Friday, March 9, 2012, and all proposed fee changes were
discussed.

Budget impact if fee request is not approved

If the fee is not approved, we will continue to charge current course and field assignment
fees in the structure that currently exists.

Justification for ending balance

No ending balance is anticipated.
Additional information

This plan will allow more transparency to students in cost of attendance and will be more
efficient in billing students than the current structure.
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Request for New Student Fee
TARLETON STATE UNIVERSITY
College Instructional Enhancement Fee

Proposed Fee: $1.00 - $25.00 for Fall and Spring
$1.00 - $25.00 for Summer

Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 0
Projected Student Enrollment: 0
Projected Semester Credit Hours: 239,000
FY 2012
Budget
BEGINNING BALANCE 0
Revenues
Fees 1,044,350
Total Revenues 1,044,350
Expenses
Departmental Operations 359,100
Maintenance/Repair 266,250
Equipment 419,000
Total Expenses 1,044,350
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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IV.

Request for New Student Fee
TARLETON STATE UNIVERSITY
Doctor of Education in Educational Leadership Admission Fee

Programmatic justification and proposed use of the new fee

Admission to the doctoral program is an extensive process. A committee of three doctoral
faculty members utilizes a scoring rubric to score an applicant’s ability and background
after (1) reviewing a completed application packet, including a minimum of four letters of
reference, (2) interviewing the applicant, (3) scoring a writing sample, if a score is not
included in the GRE, and (4) reviewing an extensive leadership portfolio prepared by the
applicant.

Considerable departmental resources are expended in the admission process, particularly in
time, duplicating materials, and telephone calls. Each academic year, approximately 35
individuals apply to the doctoral program, which triggers a series of activities related to a
competitive admission process.

Public hearing and/or student referendum requirements

No public hearing or student referendum is required for this fee. However, public hearings
for designated tuition were conducted in Stephenville and Waco on Thursday, March 8,
2012, and in Fort Worth on Friday, March 9, 2012, and all proposed fee changes were
discussed.

Budget impact if fee request is not approved

Decreasing admission requirements is not an option that the department chooses to pursue.
Currently, administrative costs are covered by the departmental operating expenses.

Justification for ending balance

No ending balance is anticipated.

Additional information
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Request for New Student Fee
TARLETON STATE UNIVERSITY
Doctor of Education in Educational Leadership Admission Fee

Proposed Fee: $35.00 for Fall and Spring
$0.00 for Summer

Basis: student (sch, sem, student, etc.)

Number of Students Affected: 35

Projected Student Enrollment:
Projected Semester Credit Hours:

FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 1,225
Total Revenues 1,225
Expenses
Departmental Operations 1,225
Total Expenses 1,225
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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III.

IV.

Request for Increased Student Fee
TARLETON STATE UNIVERSITY

Off Campus Program Fee
Programmatic justification and proposed use of the increased fee
Effective fall 2012, Tarleton’s facilities use fee payable to McLennan Community College
will double (increase by $10/SCH) for students enrolled in face-to-face classes delivered in
Waco. The proposed increase of $6/SCH is intended to provide the funding needed to
cover this increase.
Public hearing and/or student referendum requirements
No public hearing or student referendum is required for this fee. However, public hearings
for designated tuition were conducted in Stephenville and Waco on Thursday, March 8,
2012 and in Fort Worth on Friday, March 9, 2012, and all proposed fee changes were
discussed.
Budget impact if fee request is not approved
If the proposed increase is not approved, the increased financial obligation to McLennan
Community College will have to be fulfilled from other sources. Additionally, programs
and services at other off-campus locations may suffer if this fee increase is not approved.

Justification for ending balance

No ending balance is anticipated.

Additional information
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Current Fee: $34.00
$34.00

Proposed Fee:  $40.00
$40.00

Basis: sch

Request for Increased Student Fee
TARLETON STATE UNIVERSITY
Off Campus Program Fee

for Fall and Spring

for Summer

for Fall and Spring

for Summer

(sch, sem, student, etc.)

Number of Students Affected:

Current Semester Credit Hours: 28,518
Projected Semester Credit Hours: 31,369
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget

BEGINNING BALANCE - Actual 0

Estimated 0 0
Revenues
Fees 969,610 1,066,546 188,214 1,254,760
SBDC Income (Courier) 600 600 0 600
Total Revenues 970,210 1,067,146 188,214 1,255,360
Expenses
Salaries & Wages 221,558 221,558 0 221,558
Fringe Benefits 52,112 52,112 0 52,112
Departmental Operations 450,560 547,496 179,064 726,560
Maintenance/Equipment 245,980 245,980 9,150 255,130
Total Expenses 970,210 1,067,146 188,214 1,255,360
Increase/Decrease in Balance

Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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TEXAS A&M INTERNATIONAL UNIVERSITY
Summary of Proposed Fee Changes
Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT INCREASE PROPOSED
52 Designated Tuition SCH $90.50 $5.50 $96.00
5.4  Graduate Tuition - Resident SCH $22.00 above $5.00 $27.00 above

the undergrad the undergrad
resident rate resident rate
Graduate Tuition - Non - Resident SCH $22.00 above $5.00 $27.00 above
the undergrad the undergrad
non-resident rate non-resident rate
5.6 Student Services Fee
Fall, Spring & Summer SCH $25.65 $2.55 $28.20
Fall, Spring & Summer Max SEM $250.00 $250.00
5.8  Energy Fee SCH $3.50 $0.50 $4.00
5.10 Instructional Enhancement Fee COURSE $0.00 - $75.00
Course Fees COURSE  $3.00 - $500.00 eliminate
*Course Fees will be eliminated if the Instructional Enhancement Fee is approved.
5.12  Library Fee SCH $10.50 $1.25 $11.75
5.14  Safety and Infrastructure SEM $19.00
General Parking Fee SEM $10.00 - $45.00 eliminate
*General Parking fees will be eliminated if the Safety and Infrastructure Fee is approved.
5.16  Technology Access Fee SCH $15.50 $1.25 $16.75
5.18  Group Hospital & Medical Services Fee
Fall, Spring & Summer (10 wk session) SEM $34.65 $3.45 $38.10
Summer (5 wk session) SEM $17.33 $1.72 $19.05
5.20  Student Center Facility Fee SCH $6.00 $3.00 $9.00
Fall & Spring Max SEM $90.00 $10.00 $100.00
Summer Max SEM $45.00 $5.00 $50.00

SCH - Semester Credit Hour
SEM - Semester
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Designated Tuition

Programmatic justification and proposed use of the increased fee
The proposed fee increase will provide scholarships and will cover operational costs
for instruction, academic support, research, student services, facilities, and
institutional support services including merit increases.
Public hearing and/or student referendum requirements
The Student Fee Advisory Committee met during the fall and spring semester to
discuss proposed fee increases. The committee supports the designated tuition fee
increase. Student hearings were conducted on February 16“’, 23", and 27“‘, 2012,
where the proposed increase of $5.50 per semester credit hour was presented.
Budget impact if fee request is not approved
If the proposed increase is not approved, the University will not be able to fund
student scholarships, increase the number of faculty to teach a growing student
enrollment, or adequately fund general University operating costs.
Justification for ending balance
The growth in student enrollment requires that a prudent reserve balance be

maintained for unexpected contingencies.

Additional information
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Current Fee:

Request for Increased Student Fee

TEXAS A&M INTERNATIONAL UNIVERSITY
Designated Tuition

$ 90.50 for Fall and Spring
$ 90.50 for Summer

Proposed Fee: $ 96.00 for Fall and Spring

Basis:

$ 96.00 for Summer

sch  (sch, sem, student, etc.)

Number of Students Affected:
Current Semester Credit Hours:

Projected Semester Credit Hours: 142,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0 0
Revenues
Fees 12,669,960 12,851,000 781,000 13,632,000
Total Revenues 12,669,960 12,851,000 781,000 13,632,000
Expenses
Salaries & Wages 3,756,758 3,856,758 644,325 4,501,083
Fringe Benefits 838,394 868,394 0 868,394
Travel 312,227 312,227 0 312,227
Departmental Operations 1,525,352 1,566,077 0 1,566,077
Student Support and Services 1,313,765 1,313,765 0 1,313,765
Custodial Services 588,050 588,050 0 588,050
Computer Support 309,569 309,569 0 309,569
System Operations 328,298 328,298 0 328,298
Utilities 957,000 957,000 0 957,000
Faculty Research 222,390 222,390 0 222,390
Campus Housing Shortfall 25,000 25,000 0 25,000
Student Scholarships 509,000 509,000 0 509,000
Athletics Scholarships 435,000 435,000 0 435,000
Student Res.-Undergrad & Grad. Assist. 1,165,200 1,175,515 136,675 1,312,190
Physical Plant - Sinking Fund 50,000 50,000 0 50,000
Reserves 333,957 333,957 0 333,957
Total Expenses 12,669,960 12,851,000 781,000 13,632,000
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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IV.

Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Graduate Tuition — Resident & Non-Resident
Programmatic justification and proposed use of the increased fee
The proposed fee increase will provide funding for additional graduate assistants
and the overall operational needs of the Office of Graduate Studies and Research.
Public hearing and/or student referendum requirements
The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the resident graduate
tuition fee increase. Student hearings were conducted on February 16"’, 23“’, and
27", 2012, where the proposed increase of $5.00 per semester credit hour was
presented.
Budget impact if fee request is not approved
If the proposed increase is not approved, the University will be unable to create
additional graduate assistant positions which provide work-study income for
graduate students.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Graduate Tuition Resident & Non-Resident

Current Fee:  The resident graduate rate is set at $22.00 above the undergraduate resident rate.

The non-resident graduate rate is set at $22.00 above the undergraduate
non-resident rate.

Proposed Fee: The resident graduate rate is set at $27.00 above the undergraduate resident rate.

The non-resident graduate rate is set at $27.00 above the undergraduate
non-resident rate.

Basis: sch (sch, sem, student, etc.)

Number of Students Affected:
Current Semester Credit Hours:

Projected Semester Credit Hours: 12,003 resident/2,001 non-resident
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 374,644 308,088 70,020 378,108
Total Revenues 374,644 308,088 70,020 378,108
Expenses
Salaries & Wages 301,730 291,441 50,000 341,441
Departmental Operations 70,796 14,647 20,020 34,667
Travel 2,118 2,000 0 2,000
Total Expenses 374,644 308,088 70,020 378,108
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Student Service Fee

Programmatic justification and proposed use of the increased fee
The proposed fee increase will provide additional funds to support student service
activities and the departmental operations necessary to meet student demand.
Public hearing and/or student referendum requirements
The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the fee increase. Student
hearings were conducted on February 16", 23", and 27® 2012, where the proposed
increase of $2.55 per semester credit hour was presented.
Budget impact if fee request is not approved
Without this increase, student services will be adversely affected at a time of
increasing student demand for services in areas such as financial aid and student
affairs.

Justification for ending balance

No significant fund balance is anticipated.
Additional information

Due to current maximums, no full-time students will be impacted by this fee
increase.
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY

Student Service Fee
LEGISLATIVE/INTERNAL MAXIMUM:
Current Fee: $25.65 for Fall and Spring Current: $250.00 for Fall and Spring
$25.65 for Summer $250.00 for Summer
Proposed Fee: $28.20 for Fall and Spring Proposed: $250.00 for Fall and Spring
$28.20 for Summer $250.00 for Summer
Basis: sch (sch, sem, student, etc.)
Number of Students Affected:
Current Semester Credit Hours:
Projected Semester Credit Hours: 142,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 2,763,695 2,791,331 56,809 2,848,140
Total Revenues 2,763,695 2,791,331 56,809 2,848,140
Expenses
Salaries & Wages 1,854,741 1,854,741 0 1,854,741
Fringe Benefits 451,500 451,500 0 451,500
Departmental Operations 403,114 430,750 56,809 487,559
Travel 54,340 54,340 0 54,340
Total Expenses 2,763,695 2,791,331 56,809 2,848,140
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Energy Fee

Programmatic justification and proposed use of the increased fee
The proposed fee increase will provide additional funding to cover increasing utility
expenses including electricity, water and sewage and natural gas.
Public hearing and/or student referendum requirements
The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the fee increase. Student
hearings were conducted on February 16™, 23", and 27", 2012, where the proposed
increase of $0.50 per semester credit hour was presented.

Budget impact if fee request is not approved

If the proposed fee increase is not approved, additional designated tuition funds will
be required to cover these costs, limiting the use of these funds for instructional

purposes.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for Increased Student Fee

TEXAS A&M INTERNATIONAL UNIVERSITY

Current Fee: $3.50
$3.50

Proposed Fee: $4.00
$4.00

Basis: sch

Energy Fee

for Fall and Spring

for Summer

for Fall and Spring

for Summer

(sch, sem, student, etc.)

Number of Students Affected:
Current Semester Credit Hours:

Projected Semester Credit Hours: 142,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 489,998 497,000 71,000 568,000
Total Revenues 489,998 497,000 71,000 568,000
Expenses
Utilities 489,998 497,000 71,000 568,000
Total Expenses 489,998 497,000 71,000 568,000
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for New Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Instructional Enhancement Fee

Programmatic Justification and proposed use of the new fee

The proposed new fee will replace all current course fees. Texas A&M
International University (TAMIU) is requesting a range from $0.00 to $75.00 per
course for all courses. Revenue will be used to provide additional funding for
learning materials, travel, equipment, and wages for instructional support not
available from other sources.

Public hearing and/or student referendum requirements

No public hearing or student referendum required for this fee.

Budget impact if fee request not approved

If the new fee is not approved, we will continue to use the current course fee
structure which includes over 750 separate course fees and requires greater time and
effort to manage the accounting of the individual fees.

Justification for Ending Balances

No significant amounts of unexpended balances are anticipated.

Additional information
The current course fee structure includes over 750 separate course fees with varying

rates for each. This fee will replace those with one fee per college allowing for
simpler accounting and increased transparency to students.
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Request for New Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Instructional Enhancement Fee

Proposed Fee: $0.00 - $75.00 for Fall and Spring
$0.00 - $75.00 for Summer
Basis: course (sch, sem, student, etc.)
Number of Students Affected: 15,000
Projected Courses Affected: 50,262
Projected Semester Credit Hours: 142,000
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 234,421
Total Revenues 234,421
Expenses
Departmental Operations 234,421
Total Expenses 234,421
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0

* Fee to replace current course fee structure
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Iv.

Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Library Access Fee

Programmatic justification and proposed use of the increased fee

The proposed fee increase will provide additional funding to cover inflationary
costs of current subscriptions (both physical and virtual), extended library hours to
meet student demand, growth in library staffing to service students during expanded
hours, and future library renovations.

Public hearing and/or student referendum requirements

The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the fee increase. Student
hearings were conducted on February 16", 23", and 27™, 2012, where the proposed
increase of $1.25 per semester credit hour was presented.

Budget impact if fee request is not approved

Due to increasing costs, the University will have to allow some database
subscriptions, periodicals and license fees for online resources to expire if the
increase is not approved. This would result in a reduction of library resources that
have become increasingly necessary for student instruction.

Justification for ending balance

Any fund balance would be used for future operational needs and library

renovations as the library continues to expand throughout the Killam building.

Additional information
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Request for Increased Student Fee

TEXAS A&M INTERNATIONAL UNIVERSITY
Library Fee

Current Fee: $10.50 for Fall and Spring

$10.50 for Summer

Proposed Fee: ~ $11.75 for Fall and Spring

Basis:

$11.75 for Summer

sch (sch, sem, student, etc.)

Number of Students Affected:
Current Semester Credit Hours:

Projected Semester Credit Hours: 142,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 1,469,994 1,491,000 177,500 1,668,500
Total Revenues 1,469,994 1,491,000 177,500 1,668,500
Expenses
Salaries & Wages 248,547 248,547 0 248,547
Fringe Benefits 5,500 5,500 0 5,500
Departmental Operations 0 0 177,500 177,500
Maintenance/Equipment 1,215,947 1,236,953 0 1,236,953
Total Expenses 1,469,994 1,491,000 177,500 1,668,500
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for New Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Safety and Infrastructure Fee

Programmatic Justification and proposed use of the new fee

The proposed new fee will cover the cost of providing police and security-related
services to the University community along with safety initiatives. Revenue will be
utilized for personnel costs, acquisition of associated public safety equipment,
infrastructure costs necessary to maintain a safe environment such as building
refurbishments/remodels, and parking lot additions.

Public hearing and/or student referendum requirements

The Student Fee Advisory Committee met during the fall and spring semesters to
discuss the proposed new fee. The committee supports the new fee. Student
hearings were conducted on February 16™, 23", and 27", 2012, where the proposed
new fee of $19.00 per semester was presented.

Budget impact if fee request not approved

If the proposed new fee is not approved, it may significantly diminish the
University’s ability to provide an adequate level of police protection and the
equipment needed to secure the campus community.

Justification for Ending Balances

Any ending balances will be used for future parking lot construction and/or future
safety initiatives.

Additional information

If approved, this fee will be partially offset by the elimination of general parking
permit fees (currently $10.00 - $45.00 per semester).
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Request for New Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY

Safety and Infrastructure
Proposed Fee: $19.00 for Fall and Spring
$19.00 for Summer
Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 15,000
Projected Student Enrollment:
Projected Semester Credit Hours:
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 285,000
Total Revenues 285,000
Expenses
Departmental Operations 285,000
Total Expenses 285,000
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Technology Access Fee

Programmatic justification and proposed use of the increased fee
The proposed fee increase will provide additional funding to cover the cost of
underlying campus infrastructure, increasing license fees, the expansion of end-user
software, and expanded computer lab hours to meet student demand.
Public hearing and/or student referendum requirements
The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the fee increase. Student
hearings were conducted on February 16™, 23", and 27", 2012, where the proposed
increase of $1.25 per semester credit hour was presented.
Budget impact if fee request is not approved
If the proposed fee increase is not approved, the University will not be able to meet
the growing student demand for technology and software support.
Justification for ending balance
Rapidly changing technology, the high cost of campus-wide technology solutions,

and the high replacement cost of campus technology infrastructure require a fund
balance to ensure the University is able to respond to future technology needs.

Additional information
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Request for Increased Student Fee

TEXAS A&M INTERNATIONAL UNIVERSITY

Current Fee: $15.50 for Fall and Spring
$15.50 for Summer

Proposed Fee:  $16.75 for Fall and Spring
$16.75 for Summer

Basis:

sch  (sch, sem, student, etc.)

Number of Students Affected:
Current Semester Credit Hours:

Technology Access Fee

Projected Semester Credit Hours: 142,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget

BEGINNING BALANCE - Actual 0

Estimated 0 0
Revenues
Fees 2,098,000 2,201,000 177,500 2,378,500
Total Revenues 2,098,000 2,201,000 177,500 2,378,500
Expenses
Salaries & Wages 917,975 917,975 0 917,975
Fringe Benefits 238,000 238,000 0 238,000
Departmental Operations 0 0 177,500 177,500
Maintenance/Equipment 933,525 1,036,525 0 1,036,525
Travel 8,500 8,500 0 8,500
Total Expenses 2,098,000 2,201,000 177,500 2,378,500
Increase/Decrease in Balance

Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Group Hospital & Medical Services
Programmatic justification and proposed use of the increased fee
The proposed fee increase will provide additional counseling and/or nursing staff to
help meet the increased demand for the services.
Public hearing and/or student referendum requirements
The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the fee increase. Student
hearings were conducted on February 16™, 23", and 27", 2012, where the proposed
increase of $3.45 per semester was presented.
Budget impact if fee request is not approved
If the proposed increase is not approved, the increased student demand for these
services will not be met.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVESITY
Group Hospital & Medical Services

LEGISLATIVE/INTERNAL MAXIMUM:

Current Fee: $34.65 for Fall and Spring Current: $75.00 for Fall and Spring
$17.33 for Summer $25.00 for Summer
Proposed Fee: ~ $38.10 for Fall and Spring Proposed: $75.00 for Fall and Spring
$19.05 for Summer $25.00 for Summer
Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 15,000
Current Semester Credit Hours:
Projected Semester Credit Hours:
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 448,334 461,520 45,933 507,453
Total Revenues 448,334 461,520 45,933 507,453
Expenses
Salaries & Wages 249,671 249,671 40,000 289,671
Fringe Benefits 63,200 63,200 5,933 69,133
Departmental Operations 129,160 142,346 0 142,346
Travel 6,303 6,303 0 6,303
Total Expenses 448,334 461,520 45,933 507,453
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Student Center Facility Fee

Programmatic justification and proposed use of the increased fee

The proposed fee increase will cover the debt service necessary to build an addition
to the Student Center building. This addition will house a large, open computer lab
for students, as well as expand the dining area. Revenue will also be used to cover
the overall operational needs of the building, including salaries and maintenance.

Public hearing and/or student referendum requirements

The Student Fee Advisory Committee met during the fall and spring semesters to
discuss proposed fee increases. The committee supports the fee increase. Student
hearings were conducted on February 16™, 23", and 27", 2012, where the increase
of $3.00 per semester hour was presented. A referendum was conducted from
February 28 to March 1, 2012, with students voting their support for the proposed
increase.

Budget impact if fee request is not approved

There are no other funding sources that can cover the debt service to complete this
addition if the fee increase is not approved.

Justification for ending balance

No significant ending balance is anticipated initially, however, any reserve balances
will be used for future renovations and overall operational needs.

Additional information

With the exception of the labs located in the library, all other computer labs are also
used for classes, limiting their availability to the general student population. This

lab will help alleviate student demand for labs as it will be an open lab available
exclusively for student use.
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Request for Increased Student Fee
TEXAS A&M INTERNATIONAL UNIVERSITY
Student Center Facility Fee

LEGISLATIVE/INTERNAL MAXIMUM:

Current Fee: $6.00 for Fall and Spring Current: $90.00 for Fall and Spring
$6.00 for Summer $45.00 for Summer
Proposed Fee:  $9.00 for Fall and Spring Proposed: $100.00 for Fall and Spring
$9.00 for Summer $50.00 for Summer
Basis: sch  (sch, sem, student, etc.)
Number of Students Affected:
Current Semester Credit Hours:
Projected Semester Credit Hours: 142,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 839,997 848,396 164,247 1,012,643
Total Revenues 839,997 848,396 164,247 1,012,643
Expenses
Departmental Operations 297,419 305,818 0 305,818
Retirement of Indebtness 542,578 542,578 164,247 706,825
Total Expenses 839,997 848,396 164,247 1,012,643
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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TEXAS A&M UNIVERSITY
Summary of Proposed Fee Changes
Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT INCREASE  PROPOSED
6.2 Differential Designated Tuition
College of Education & Human Development - Teacher Certification Field Placement Programs
1-11 SCH's SCH $25.00
12 or more SCH's SEM $300.00
(charged to upper-division undergraduate students enrolled in teacher preparation programs)
Teacher Education Fee* CURRENT $200.00 eliminate
*Current Teacher Education Fee will be eliminated if Differential Designated Tuition is approved
6.6 Application Fee - Undergraduate EACH $60.00 $15.00 $75.00
6.8 Computer Access/Instructional Technology Fee
Undergraduate Students
1-11 SCH's SCH $26.13 $1.50 $27.63
12 or more SCH's (15 SCH flat rate) SEM $391.95 $22.50 $414.45
Graduate & Professional Students
1-14 SCH's SCH $26.13 $1.50 $27.63
15 or more SCH's (15 SCH flat rate) SEM $391.95 $22.50 $414.45
6.13 Library Use Fee
Undergraduate Students
1-11 SCH's SCH $26.45 $1.00 $27.45
12 or more SCH's (15 SCH flat rate) SEM $396.75 $15.00 $411.75
Graduate & Professional Students
1-14 SCH's SCH $26.45 $1.00 $27.45
15 or more SCH's (15 SCH flat rate) SEM $396.75 $15.00 $411.75
6.16 Mays Business School MBA Program Fee SEM $5,000.00 $424.00 $5,424.00
6.22 Mays MBA, Executive MBA, & Professional MBA Application Fee
Domestic Application EACH $125.00 $50.00 $175.00
International Application EACH $150.00 $50.00 $200.00
6.26 Mays Professional MBA Program Fee YEAR $37,250.00
(Two-year program total - $74,500)
Mays Executive MBA Program Fee* YEAR $37,250.00 $37,250.00
(Two-year program total - $74,500)
*Board action required to formally approve the current fee amount
In future years, the Professional MBA and Executive MBA Program Fee will be set at a rate not
to exceed 10% above the average cost of the Rice University Executive MBA, the University of
Texas Professional MBA, and the Tulane University Executive MBA programs.
Student Success Fee* SCH Rate (to be determined) will be
established based on a corresponding
decrease in other mandatory fee(s)
*TAMU will submit a final proposal for approval to System Offices, including a legal sufficiency review
by the Office of General Counsel, to facilitate this change prior to issuance of tuition & fee statements
for FY 2013.
6.32 University Writing Center Fee SEM $8.00 $2.00 $10.00
6.36  Recreational Sports Fee
Fall & Spring SEM $101.92 $4.08 $106.00
Summer SEM $50.96 $2.04 $53.00

SCH - Semester Credit Hour
SEM - Semester
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Request for New Student Fee
TEXAS A&M UNIVERSITY
Differential Tuition
Teacher Certification Field Placement Programs

Programmatic justification and proposed use of the new fee

This proposal for differential tuition of traditional undergraduate programs leading to teacher certification
identifies the needs within the College of Education and Human Development (CEHD) to ensure quality
programs in the future and maintain accredited status with the Texas Education Agency and recognition as
one of the top education schools in the United States. There are numerous undergraduate programs in the
CEHD; however, this proposal for differential tuition pertains only to the seven traditional undergraduate
programs leading to teacher certification and those programs from other TAMU departments and colleges
with programs leading to secondary teacher certification. The CEHD’s traditional teacher preparation
program consistently contributes over 5% of the total university trained teachers in the state of Texas as
reflected by the last three years’ data. The differential tuition will be a flat rate charge, applicable to upper-
division undergraduate students enrolled in teacher preparation programs in the CEHD. The additional
charge will be $300 per semester with no additional charge for the summer. Instructional
Enhancement/Equipment Access Fees (IEEF) will continue to be collected and used in the funding of field
placement courses. The current Teacher Education Fee of $200 will be eliminated.

Public hearing and/or student referendum requirements

The Dean held a roundtable discussion to explain the proposed differential tuition to leadership in the
CEHD student organizations and student government. Targeted student organizations were the Bilingual
Education Student Organization, Aggie Coaches and Kinesiology Teachers, Texas State Teachers
Association, Association for Childhood Education International, and Student Council for Exceptional
Children. In addition, two presentations were held to which all undergraduate students enrolled in the
teacher education programs were invited. Student meetings were held to discuss differential tuition and to
gather student input on 10/12/11, 10/27/11 and 11/1/11.

The pie chart below provides an overall summary of the students’ level of support for the differential tuition
proposal with 84% being in support of the proposal.

R Student S-u-rhniar\-(':
Support of Differential Tuition Proposal

m Supports Differential Tuition:
84%

Neutral: 8%

Does Not Support Differential
Tuition: 8%

The following bar graph provides a summary of the students’ level of support for the three major
components and includes the overall level of support addressed with the differential tuition proposal.
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Student Summary:
Support of Major Components of Differential Tuition Proposal
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Additionally, students were asked what they liked about the differential tuition proposal and what the
problematic areas were. Students reported that they liked the increased number of hours and supervised
visits in the structured field experiences, the opportunity to participate in international/urban experiences in
culturally diverse settings that will allow them to link theory with practice, and the electronic student
portfolios. The top problematic areas identified by students were the electronic student portfolios due to the
uncertainty that school districts will take advantage of them and the concern that since scholarships are
needs-based, not everyone who pays differential tuition will benefit.

Budget impact if fee request is not approved

Undergraduate teacher preparation programs in the CEHD are unique in that they use extensive field
placements in preparing future teachers. In addition to the student teaching semester, the preparation of
knowledgeable and highly skilled candidates requires students to train in multiple and diverse field
experiences in K-12 classrooms. The CEHD faces three main challenges: (1) to provide high-quality field
experiences with adequate supervision within all teacher preparation programs, (2) to ensure that CEHD
teacher education students have the opportunity to participate in value-added international/urban
experiences in culturally diverse settings that link theory and practice, and (3) to have a means for the
CEHD to gather, store, and retrieve student artifacts for use during internal, state, and national audits. This
differential tuition proposal is designed to address these critical issues.

Justification for ending balance

Financial Aid and Targeted Scholarships: As per the university requirement, 20% of the revenue
generated through differential tuition will be set aside for need-based scholarships.
International/Urban_Experiences in Culturally Diverse Settings: Given the changing face of education, it
is important for CEHD undergraduates to engage in international/urban experiences in culturally diverse
settings.

o The CEHD expects 50% of students in upper-level coursework to engage in international/urban
experiences in culturally diverse settings by academic year 2014-15 increasing to 100% by
academic year 2017-18. To support this goal, 25% of the revenue generated through differential
tuition will be used for student support in these experiences.
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o Faculty support to organize and deliver these experiences will be instituted.

e Placement Staff within Programs: In order to provide equitable field experiences to our undergraduate
pre-service teachers across programs. It is imperative that programs in the CEHD provide staff to:
o organize and schedule field experiences,
o act as a liaison between TAMU and partner school districts,
o ensure training of university supervisors and mentor teachers as mandated by the Texas
Administrative Code, and
o Maintain applicable student records as mandated by the Texas Administrative Code.

o Field Supervisors: University supervisors would observe, document the undergraduate pre-service
teachers’ skills, and provide feedback to students and principals in each of the early field experiences and
student teaching. These observations would be equitable across the CEHD programs.

e Certification Officer: This person is responsible for reviewing all aspects required for students to apply
for state certification. Students must complete specific courses to be eligible to take the state certification
exams. Upon passing the exams, the Certification Officer must ensure that students satisfactorily
complete student teaching and complete all degree requirements for final recommendation to the state for
certification.

e Student Electronic Portfolios: Student artifacts are necessary elements in on-going program evaluations,
departmental evaluations, and university audits. The use of electronic portfolios also supports A&M’s
Action 2015: Education First, Strategy 1B of ensuring that students have at least one high-impact
learning experience which includes capstone courses or projects. The electronic portfolios demonstrate
integration and application of learning and document the application of knowledge and skills with
technology. Students are also able to use their portfolios for job interviews.

V. Additional information

The strategic plan of the College of Education and Human Development supports the central theme of
Vision 2020 to create a culture of excellence. The undergraduate programs in the CEHD align with three
specific imperatives: Imperative #3, Enhance the Undergraduate Academic Experience; Imperative #6,
Diversify and Globalize the A&M Community; and Imperative #11, Attain Resource Parity with the Best
Public Universities. Additionally, this plan also supports A&M’s Action 2015: Education First, Strategy
1B of ensuring that students have at least one high-impact learning experience which includes capstone
courses or projects. This differential tuition proposal will allow the CEHD to provide opportunities to
their students to meet these imperatives. As a result of these opportunities, we anticipate that future
graduates will have an expanded global awareness and appreciation of other cultures. This knowledge can
be utilized as a resource as they teach students in the State of Texas.

The CEHD is highly ranked and prepares its students to meet the rigorous demands of teaching. Four
major benefits will result from differential tuition. First, the undergraduate programs leading to teacher
certification will be able to provide quality field-based experiences with adequate supervision during
those experiences across all programs. Second, opportunities for undergraduate students to engage in
international/urban experiences in culturally diverse settings will be expanded through student
scholarships and faculty support. Third, additional funds for student scholarships will be available.
Finally, students will be able to document their learning and their technology skills through an electronic
portfolio system.
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Request for New Student Fee
TEXAS A&M UNIVERSITY
Teacher Certification Field Placement Programs

Proposed Fee: $300.00 for Fall and Spring
for Summer
Basis: sem  (sch, sem, student, etc.)

Number of Students Affected: 3,180
Projected Student Enrollment: 3,180
Projected Semester Credit Hours:

BEGINNING BALANCE

Revenues
Fees
Total Revenues

Expenses
Salaries & Wages
Departmental Operations
International/Urban Experiences
Scholarships
Total Expenses

Increase/Decrease in Balance (Revenues less Expenses)

ENDING BALANCE

FY 2013
Budget

954,000

954,000

394,700
130,000
238,500
190,800

954,000
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Application Fee - Undergraduate

Programmatic justification and proposed use of the increased fee

Since 2005, the domestic undergraduate application fee has been $60. The number of
completed freshman applications in 2005 was 17,871, compared to 25,990 in 2011. The
office of admissions is seeking additional revenue to accommodate the challenges of an
increasing applicant pool as well as the supporting documents that must be processed.
Since 2009, we are now collecting two additional documents that must be imaged and
processed — the Uniform Admission Policy verification form as well as documentation for
bacterial meningitis. We request that the application fee be increased to $75.00. The
additional revenue will help support the increase in salary, wage and temp support
expenses necessary to maintain a high level of service and communication to our
applicants. In addition, increased revenue will help in maintaining strong recruitment
initiatives and programs for first-generation, underrepresented and low income students as
well as support new data research and analysis to help predict future enrollment patterns.

Public hearing and/or student referendum requirements

No public hearing or student referendum is required for this fee.

Budget impact if fee request is not approved

As the number of applications increase and more time is required to process applications

and supporting documents, the speed in which admission decisions and notifications can be
made will be significantly delayed.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Application Fee - Undergraduate

Current Fee: $60.00 for Fall and Spring
$60.00 for Summer
Proposed Fee: $75.00 for Fall and Spring
$75.00 for Summer
Basis: each (sch, sem, student, etc.)
Number of Students Affected: 26,700
Current Semester Credit Hours: n/a
Projected Semester Credit Hours: n/a
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 227,000
Estimated (85,918) (85,918)
Revenues
Fees 2,210,000 2,210,000 400,500 2,610,500
Total Revenues 2,210,000 2,210,000 400,500 2,610,500
Expenses
Salaries & Wages 1,140,000 1,140,000 0 1,140,000
Fringe Benefits 340,000 340,000 0 340,000
Departmental Operations 916,918 916,918 0 916,918
Maintenance/Equipment 9,000 9,000 0 9,000
Equipment 117,000 117,000 0 117,000
Total Expenses 2,522,918 2,522,918 0 2,522,918
Increase/Decrease in Balance
Revenues less Expenses (312,918) (312,918) 400,500 87,582
ENDING BALANCE (85,918) (398,836) 1,664
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Computer Access/Instructional Technology Fee

Programmatic justification and proposed use of the increased fee

An increase in the Computer Access/Instructional Technology (CA/IT) Fee is proposed to support data
centers, equipment, software, and services for student access to computing, networking, instructional
technology, student administrative computing and emergency notification. Faculty will also receive support in
using instructional technology to enhance teaching and learning, and additional classrooms will be outfitted
with permanent classroom instructional technology.

An increase of $1.50 per semester credit hour is being proposed, with ~$1.31 per semester credit hour going
to the Computer Access category and ~$0.19 per semester credit hour going to support Instructional
Technology. If this fee increase is approved, the CA/IT Fee will total $27.63 per semester credit hour. This is
a 5.7% increase over the FY11 rate.

The Vice President and Associate Provost for Information Technology will recommend changes in the fee
allocation from year to year subject to the approval of the Provost and Executive Vice President for Academic
Affairs and the President. When considering changes to the fee allocations, the Vice President and Associate
Provost for Information Technology will consult with the following individuals and groups as appropriate: the
Student Body President, the Graduate Student Council President, the Speaker of the Faculty Senate, the Deans
of the Colleges, and the Provost’s Administrative Team.

A. Computer Access

The specific initial uses for the ~$1.31 per semester credit hour increase ($1.7 million/year in estimated
income) in the Computer Access area are described below:

1. New Data Center ($500,000/year): The two existing Texas A&M data centers are out of space, power,
and cooling. To support continued growth in academic, research, administrative, and departmental
computing, a new, energy efficient “green” data center is essential. To meet short-term expansion needs,
the university should consider a cost-effective proposal to obtain up to 10,000 square feet of off-campus
data center space at an estimated total cost of $2 million/year, consisting of debt service ($765,000/year),
utilities ($900,000/year), and personnel ($335,000/year). The $500,000/year will be placed in escrow and
is intended to pay a portion of the students’ fair share of a new data center. It will require three years of
similar CA/IT Fee increases to accumulate the students’ fair share prior to moving forward with
construction. This increase represents the second of three to be devoted to a new data center.

2. Campus Fiber Optic Infrastructure ($300,000/year): Texas A&M University began to install fiber optic
cable to all of its buildings more than 20 years ago. The type of fiber optic cable installed at that time
cannot handle the ultra-high speed connections needed today. Data rates have been doubling every 18
months on campus, and newer single-mode fiber is required to support rates of 10 Gigabits per second
and beyond. Additional single-mode fiber is also necessary to support campus functions such as cable
television, fire alarm systems, surveillance cameras, campus telephone services, and cellular telephone
and data services. The initial fiber construction took approximately 15 years at a cost of approximately
$13 million. We now need to install single-mode fiber to all buildings, which we estimate will take at
least 10 years at a cost of more than $10 million. The proposed CA/IT Fee increase will support the
students’ share of this critical infrastructure construction. A fiber optic infrastructure rate study was
recently completed and submitted, and it shows the students’ fair share is $500,000/year. This increase
completes the phase-in of this category.

3. Wireless Network Expansion and Improvements ($175,000/year): The expansion of Wi-Fi wireless
networking continues to be a high priority with students. While 95% of campus buildings with classrooms
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have Wi-Fi access, only 56% of all buildings on campus have Wi-Fi. Furthermore, the increased demand
generated by students carrying multiple Wi-Fi devices has resulted in the need to accelerate our
deployment of third generation 802.11n Wi-Fi networking that can handle increased load, and to improve
the performance and reliability of the infrastructure that supports the 2,600+ wireless access points . We
also plan to extend Wi-Fi coverage to outdoor areas around buildings and to Reed Arena. Wi-Fi access
on campus has expanded significantly in the last few years with the initiation of the President’s Wireless
Access Point Matching Program, which was responsible for $2,250,000 to expand wireless access on
campus through December 2010. The university is committing an additional $1 million, which will be
matched by $210,000, for an extension of the Wi-Fi network into buildings without or with limited
coverage. If this increase is approved, we will be spending a total of $740,000/year in CAF funds on
wireless expansion, upgrade, operations, and maintenance in areas of primary interest to students.

Student IT Communications ($150,000/year): Funding is requested to continue targeted communication
to students about campus technology. Technology is essential to students as it enhances learning, creates
efficiency and increases convenience. The IT communications team spends more than 4,000 hours per
year (two full-time employees) creating and developing communication materials specifically for
students. Student-focused communications help students fully utilize services and resources such as
discounted software, computer repair, wireless Internet and more. The communications team achieves this
in three ways: proactively communicating with students about IT service updates, changes and new
offerings; creating media (websites, brochures, signage) for students to quickly access the IT information
they need; and soliciting student feedback on IT services and serving as their advocate.

Increased Internet and Shared Statewide Backbone Bandwidth ($100,000/year): Each year the University
has to increase the amount of Internet bandwidth we purchase in order to keep up with demand. For
example, the university’s bandwidth increased by 660 Megabits per second this year, which was a 35%
increase over the previous year. This growth outstrips savings from the lower cost received for volume
discount from our Internet provider. In addition to increasing Internet bandwidth, we also have to increase
the bandwidth of our shared statewide backbone and the connection to our primary Internet Service
Provider from 10 to 20 Gigabits per second.

Network Resiliency ($100,000/year): In the face of infrastructure failures (e.g., loss of power, cooling,
electronics, or fiber cuts), the campus computer network must be resilient to meet user expectations for
high availability and to support increasing numbers of network-dependent, mission-critical devices. If a
building has power, the network should be operational. Improving network resiliency will require
generators at key network hubs and dual fiber optic connections to each major building. This is a new
strategic initiative.

Code Maroon ($100,000/year): The Integrated Emergency Notification (IEN) system, which became
operational in September 2009, simultaneously delivers emergency alerts to multiple communication
channels from a single web interface. The additional funds will support the students’ fair share of adding
a mobile smartphone application and interface, enhanced failover performance of the IEN system, and
increased personnel to support the system of 0.5 FTE.

Help Desk Support ($100,000/year): Help Desk Central (HDC) provides the campus with 24-hour IT
support via phone, email and walk-in assistance. Last year, HDC handled over 190,000 campus questions
including forgotten passwords, software problems, wireless connectivity and more. In addition, Help
Desk Repair diagnosed and repaired over 3,000 student computers with problems such as viruses and
spyware. As more students have become aware of HDC, the number of calls, emails and visits have
increased 42 percent from FY 09. The IT support provided by HDC allows students to quickly resolve IT
issues and concentrate on their studies.

Campus Identity Offices ($100,000/year): We propose to establish Identity Offices in key campus

locations where high concentrations of student services are offered. The objectives of the Identity Offices
will be to provide extended and expanded services related to the TAMU NetID in locations that are
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convenient and accessible, and offer improved security methods (such as multi-factor authentication).
Included in the scope of this project is the development and deployment of service kiosks, which would
enable services such as NetID password management and enhanced identity proofing for high security
functions (such as electronic signatures). These kiosks could be deployed at campus locations such as the
Aggie ID Office, campus labs, Student Activities offices in the MSC, and within Departments or
Colleges. This would allow students more convenient access to services related to their university
credentials. The establishment of the Identity Offices would provide the operational infrastructure to
support the implementation and adoption of electronic signatures, which would allow key business units
such as Student Business Services and Student Financial Aid to improve critical business processes. The
estimated project cost is $100,000/year, which will cover capital equipment costs, maintenance, and
software development and/or acquisition fees.

Workflow for Howdy and the Compass Student Information System ($75,000/year): The proposed
increase will fund the salary and benefits of a lead developer who will work on the implementation of the
Banner Workflow product. The Banner Workflow product automates activities that currently require
manual functions such as notifications and approvals. Additional information about this product is
available at the following link http://www.sungardhe.com/Solutions/Banner-Workflow/. This product
will benefit students through improved university processes and services to students including faster
refund processing and residency change processing. The university plans to begin implementing Banner
Workflow in fall 2012.

The following statement guides the use of the Computer Access portion of the fee:

The portion of the Computer Access/Instructional Technology Fee devoted to Computer Access
will be used exclusively to support data centers, equipment and services for student access to
computing, networking, and student administrative computing.

Instructional Technology

The proposed increase of ~$0.19 per semester credit hour ($250,000/year in estimated income) will be
used to cover increased maintenance costs, to build capital reserves to meet hardware demands for
anticipated growth, disaster recovery and equipment refresh, and it allows us to install and maintain
permanent instructional technology in additional classrooms.

Instructional Technology Services ($125,000/year): Instructional Technology Services (ITS) provides
opportunities for faculty, teaching assistants, and technology-enhanced instruction support staff to learn
how to efficiently and effectively use instructional technologies. In addition to hands-on workshops, ITS
provides telephone, email, and one-on-one support for technology-enhanced instruction use. ITS is also
responsible for maintaining, administering, and developing university-wide systems and services to
support the e-learning infrastructure at Texas A&M. ITS has seen a significant increase over the past four
years (FYO7 — FY11) in the costs associated with the learning management system (LMS), plagiarism
detection system, database software, LMS emergency/standby system and central information technology
infrastructure. As TAMU transitions to a new LMS, it is anticipated that costs will rise at 3%-5% per
year. Software maintenance costs have increased the past four years, and $75,000/year is requested to
meet these increased maintenance costs. As use of on-line course technologies increases, an additional
$50,000/year is needed to address future capital equipment refresh costs for the Web-based learning
management system. The number of academic courses using the learning management system has
increased to 4,961 Compass sections and 46,447 students having one or more courses using the
BlackBoard Vista course management system in the Fall 2011 semester. LMS hardware needs have
continued to grow in order to keep up with demand. The eLearning system is mission critical, and we will
continue working to provide ultra-high reliability for this system while meeting the increasing demand.

Instructional Media Services ($125,000/year): Instructional Media Services (IMS) operates three media

centers and provides multimedia presentation equipment for classrooms controlled by the Office of the
Registrar. Of the 261 Registrar-controlled classrooms, 142 have permanent equipment maintained by IMS
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and 90 are maintained by departments. We proposed to provide technical support, an OAL computer and
Code Maroon emergency speakers for 5-10 departmental classrooms per year. Currently, IMS controlled
classrooms use a standard computer software interface (OAL computer) while many departmental
classrooms use local logins and various vendors for classroom automation. This item would provide
support and an OAL computer for departmental classrooms along with a Code Maroon emergency
speaker if one is not already installed. Technical support needed to integrate any existing controls with
the OAL computer and consulting for upgrading the equipment will be provided if desired.

The following statement guides the use of the Instructional Technology portion of the fee:

The portion of the Computer Access/Instructional Technology Fee devoted to Instructional
Technology will be used exclusively to support classroom instructional technology and to support
the faculty’s use of instructional technology in teaching.

Public hearing and/or student referendum requirements

This narrative was provided as an attachment in a September 30, 2011 memorandum to the Student Fee
Review Committee. The Vice President and Associate Provost for Information Technology is scheduled to
make presentations to the Graduate Student Council and Student Senate in the fall of 2011.

Budget Impact if Fee Request is Not Approved

The university is out of space, power, and cooling in its two existing data centers, and we need to support the
continued growth in academic, research, administrative, and departmental computing. The new data center is
also necessary to be able to move servers out of general purpose buildings to allow power management while
the buildings are not occupied. Failure to plan for additional data center space in the near future will
Jeopardize our future. The university’s fiber optic infrastructure must be expanded to keep up with the
growing demand. Not installing single-mode fiber to all university buildings over the next 10 years would
leave us unable to meet demands at some point in the future. High performance and reliable Wi-Fi coverage
in 100% of campus buildings and in outside areas to adjacent to buildings is something students expect us to
provide. We are faced with increasing Internet bandwidth demands every year as multimedia use continues to
increase. Not funding additional commodity Internet bandwidth would lead to congestion and long waiting
times. It is essential to ensure that the university’s Internet access is not congested. Improving the resiliency
of the campus data network is an important initiative we should not delay. We have a large investment in the
Code Maroon system, and to ensure campus safety we need to cover increased costs and support additional
communications methods. Continued support for Help Desk Central and IT Communications are necessary to
enable students to take full advantage of the university’s IT resources.

Failure to fund the increase in the instructional technology portion of the fee will place in jeopardy our ability
to reliably support students and faculty using technology to enhance teaching and learning. Most universities
of our stature and size are funding these activities at a significantly higher rate than we propose. Modern
classroom instructional technology is something faculty and students expect in our classrooms. In FY2000
there were only 17 classrooms controlled by the Registrar with permanent multimedia equipment. Today there
are 142 classrooms with permanent technology, and there is a demand to have all of the 261 Registrar-
controlled classrooms equipped with permanent technology.

Justification for Ending Balance

The technology fund for the next-generation network and remote access equipment builds up over a multiyear
period until it is committed. Similarly, a portion of the Computer Access Fee has been retained in a
contingency fund. Funds that have been previously encumbered for equipment that has not yet arrived may

be carried forward. For FY2011, the ending balance consisted of funds from primarily these three categories.

Additional Information
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Computer Access/Instructional Access Fee

LEGISLATIVE/INTERNAL MAXIMUM:

Current Fee: $26.13 for Fall and Spring Current: $391.95 for Fall and Spring
$26.13 for Summer $391.95 for Summer
Proposed Fee:  $27.63 for Fall and Spring Proposed: $414.45 for Fall and Spring
$27.63 for Summer $414.45 for Summer
Basis: sch (sch, sem, student, etc.)
Number of Students Affected:
Current Semester Credit Hours: 1,300,000
Projected Semester Credit Hours: 1,300,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 44,365 44,365
Revenues
Fees 33,969,000 33,969,000 1,950,000 35,919,000
Total Revenues 33,969,000 33,969,000 1,950,000 35,919,000
Expenses
Departmental Operations 12,797,196 12,797,196 1,125,000 13,922,196
Maintenance/Equipment 2,695,086 2,695,086 0 2,695,086
Transfer out - EIS 5,200,000 5,200,000 75,000 5,275,000
Transfer out - IMS 2,037,163 2,037,163 125,000 2,162,163
Transfer out - ITS 2,198,737 2,198,737 125,000 2,323,737
Transfer out - Efee 6,240,000 6,240,000 0 6,240,000
Transfer out - EBS 30,742 30,742 0 30,742
Transfer out - TCOM 50,000 50,000 0 50,000
Transfer out - Other 1,248,066 1,248,066 0 1,248,066
Reserves 500,000 500,000 0 500,000
Capital 927,645 927,645 500,000 1,427,645
Total Expenses 33,924,635 33,924,635 1,950,000 35,874,635
Increase/Decrease in Balance
Revenues less Expenses 44,365 44,365 0 44,365
ENDING BALANCE 44,365 88,730 88,730
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Library Use Fee

Programmatic justification and proposed use of the increased fee

The library seeks an increase in the Library Use Fee in order to address two critical needs:
serials inflation and the growing costs of supporting the information technology
infrastructure needed to provide access to electronic resources.

The funding of serials inflation continues to be problematic, with inflation rates ranging
between 7% for journals in areas such as humanities/social sciences/business and 10% in
science/technology/medicine fields. Anticipated funding required to stay even in FY2013
is $1,088,000. In addition to the base cost of acquiring and maintaining information
resources, the libraries must maintain a steadily growing computing infrastructure in order
to make electronic resources accessible to users. This infrastructure includes both a large,
and growing, base of hardware that users need to do their work in library facilities and a
growing number of software applications necessary to facilitate discovery and retrieval of
resources by library users. For the past three years the library has partnered with
Computing and Information Services to upgrade the workstations in library facilities across
campus to the standard maintained in Open Access Laboratories. While we have been able
to increase steadily the number of workstations each year, the pressure for more continues
to be strong, and we cannot continue to grow the workstation base without additional fiscal
resources. The changing nature of information creation and delivery is also significantly
affecting the needs of library users, especially students. Increasingly users are in need of
hardware and software to create and use information in an electronic format. As a result
the pressure on our Educational Media Services operation to provide video capture and
editing services puts increased demands on our budget to build and maintain this capability.
Other library functions such as our Geographic Information Systems operation in the Map
room, and the general need for high quality scanning capabilities in lieu of photocopying
all entail significant investments in end-user hardware and software. We propose using
$212,000 to create a continuing fund to support the library’s computing infrastructure.
This amount will allow us to continue to make modest additions to hardware and software
while supporting needs to maintain and replace elements of the installed base.

Public hearing and/or student referendum requirements

Library administration has met with officers of the Student Government and the Graduate
Student Council during the summer and apprised them of the need to go forward with a
request for a fee increase. During October we plan to meet as well with the library’s
Student Advisory Committee, a broader group of undergraduate and graduate students, to
bring them up to date on library issues and the need for a fee increase.

Budget impact if fee request is not approved

The Library Use Fee and Enhancement fee make up currently over 84% of the library’s
annual funding. Electronic resources are the preferred format for information delivery as
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has been demonstrated by the annual service quality surveys which the library conducts.
These resources continue to escalate in price at a rate between 7% and 10% annually; thus,
it will require over $1 million in new recurring money in FY'13 simply to maintain the base
currently available to library users. In the most recent round of budget reductions, the
library was able to protect the journal and database collections, but without the requested
fee increase, we will be required to cut these resources by the amount of anticipated
inflation. = Without the additional resources requested to support the computing
infrastructure, we will be unable to expand the equipment/software base needed to support
access to electronic resources and will be unable to provide up-to-date equipment for
services such as media production, scanning, and GIS.

Justification for ending balance

The Library anticipates an ending balance of approximately $400,000 which it must hold in
reserve to address pressing budget commitments, such as potential cost overruns on current
building renovations and increases in benefits and waivers.

Additional information

This request for an increase of $1 per credit hour represents a 3.8% increase in the current
combined library fee of $26.45 per credit hour.
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Library Fee

LEGISLATIVE/INTERNAL MAXIMUM:

Current Fee: $26.45 for Fall and Spring Current: $396.75 for Fall and Spring
$26.45 for Summer $396.75 for Summer

Proposed Fee: ~ $27.45 for Fall and Spring Proposed: $411.75 for Fall and Spring
$27.45 for Summer $411.75 for Summer

Basis: sch (sch, sem, student, etc.)

Number of Students Affected:

Approx. 50,000, all undergrad, grad, and professional

Current Semester Credit Hours: 1,300,000
Projected Semester Credit Hours: 1,300,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual
Estimated 0 0
Revenues
Fees 34,329,147 34,385,000 1,300,000 35,685,000
Total Revenues 34,329,147 34,385,000 1,300,000 35,685,000
Expenses
Salaries & Wages 11,659,805 11,659,805 0 11,659,805
Fringe Benefits 2,718,307 2,718,307 0 2,718,307
Departmental Operations 2,678,212 2,678,212 0 2,678,212
Maintenance/Equipment 1,374,427 1,430,280 211,656 1,641,936
Library Materials 14,488,891 14,488,891 0 14,488,891
Serials & Databases Inflation 0 0 1,088,344 1,088,344
Bugdet Reduction 1,409,505 1,409,505 0 1,409,505
Total Expenses 34,329,147 34,385,000 1,300,000 35,685,000
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Mays Business School MBA Program Fee

Programmatic justification and proposed use of the increased fee

Executive Overview

Mays Business School proposes an increase in the Mays MBA Program Fee (Master of Business
Administration). The incremental fees will be used to provide important support to students
enrolled in the program, primarily in the form of professional enrichment activities; staff support
for recruitment marketing and admissions, program operations; and career and placement services
for students. The amount of the proposed fee increase will be assessed as follows:

Fall Spring Summer
MBA Program Fee $424 $424 No fee assessed

Because of internship opportunities, MBA students do not typically enroll in summer coursework,
so we do not charge a fee in the summer. We propose that this fee increase be assessed only to
new students entering the Mays MBA program beginning in Fall 2012; no increase in fees will be
assessed to current students.

Rationale

Mays Business School MBA program continues to rank highly. These rankings reflect both the
high quality of our program as well as the enhanced reputation of this program among academics,
corporate recruiters, program graduates, and currently enrolled students. The most recent program
rankings are shown below:

o Bloomberg BusinessWeek
4th U.S. public (13th overall), Quality of Graduates (2010)
11th U.S. public (30th overall) (2010)
e Financial Times
1st U.S. overall (8th in world), Best Value for Money (2011)
4th U.S. public (tied 17th in world), Employment at Three Months (2011)
6th U.S. public (44th in world) (2011)
e Forbes
9th U.S. public (24th overall) (2011)
e Poets and Quants
9th U.S. public (29th overall) (2010)
o U.S. News and World Report
14th U.S. public (tied 32nd overall) (2012)
6th U.S. public (9th overall), Placement after Three Months (2012)

These rankings reflect a number of important factors, including the quality of students recruited
into the program, the placement of graduates with top national organizations, and the overall
quality of the educational process. While Mays Business School’s MBA program has achieved
national recognition for its excellence, it is critical that we build on our current momentum and
continue to strengthen the program. Given our goal to be among the top 10 MBA programs among
public universities in all major business school rankings, a fee increase is essential.
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Mays Business School’s current rankings are truly impressive in light of the low cost of our
program. Therefore, the increase in the fee will not hurt our competitiveness given that our
program is extremely affordable and will continue to be the most affordable of highly ranked
programs at public universities even after the fee increase. As evidence, the Mays MBA Program
has been ranked highly for its return on investment or value for the money. For example, in 2011,
Financial Times recognized the Mays MBA Program as 1* in the United States (8" in the world)
for the Best Value for Money category. This ranking was based upon a calculation using the
average salary earned by alumni, the length of the courses, and the associated fees and costs,
including the opportunity cost of not working for the duration of the program. In addition, Forbes
recognized the Mays MBA as the 9th best public program in the United States based on Return on
Investment. Forbes bases their rankings on two factors: a graduate’s earnings in their first five
years out of business school and their opportunity cost during the program (including forgone
compensation, tuition and required fees).

Summarized below is the data reported by Forbes on the relative cost of MBA programs, based on
Forbes’ calculation of out-of-state tuition and fees for the top programs at public universities and
our major Texas competitors. This data is the basis for the Forbes 2011 return-on-investment
rankings. The programs listed in this table represent our main competition in recruiting MBA
students.

Class of
2010
Average
Starting
Forbes Salary
Rank Program and
2011 School Type Cost Bonus
Ranked Texas Programs
17 Texas-Austin(McCombs) Public $93,000 $144,000
24 Texas A&M (Mays) Public $43,000 $116,000
25 SMU (Cox) Private $90,000 $112,000
45 Rice (Jones) Private $91,000 $126,000
Average (Ranked Texas Programs, Excluding Mays) $91,333 $127,333
Other Top 10 Public Programs
9 Virginia (Darden) Public $104,000 $178,000
13 UC Berkeley (Haas) Public $102,000 $171,000
14 Michigan (Ross) Public $103,000 $146,000
16 UNC (Kenan-Flagler) Public $96,000 $136,000
19 Michigan State (Broad) Public $77,000 $109,000
20 UCLA (Anderson) Public $100,000 $159,000
21 Iowa (Tippie) Public $68,000 $96,000
26 Penn State (Smeal) Public $71,000 $111,000
Average ( Top 10 Public Programs, Excluding Mays) $90,444 $138,889
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As can be seen from the data above, the Mays MBA is the most affordable highly-ranked MBA
program in the country. At a cost of over $47,000 below the average cost of other top 10 public
programs. The Mays MBA program provides an excellent return on investment.

Also note from the data that most MBA students have the financial capacity to handle the program
cost because they typically come from professional positions and achieve highly paid positions
after graduation. The most recently admitted class (Class of 2013), for example, has an average of
4.75 years of work experience. MBA students are sophisticated consumers of higher education
and recognizing the return on investment, they are willing to pay for our program given its high
rankings, strong career services, and outstanding placement record. Even with the proposed fee
increase, and assuming our competitors do not raise their tuition and fees at all, we will remain the
most affordable highly ranked MBA program in the country.

Despite the strong rankings, however, we must have periodic fee increases to maintain, improve,
or add professional enrichment activities, career services, and recruiting activities that help us

maintain or improve our competitive position.

Use of Additional Revenues

e  Student recruiting and admissions. In order for us to increase or maintain MBA enrollment, we
must increase resources devoted to recruiting the best students. While recruiting top graduate
students in all programs is a challenge, recruiting MBA students is particularly competitive on a
national scale and is extremely competitive regionally, with four ranked programs (including
Mays) within a 160 miles radius of Bryan/College Station. Recruiting MBA students requires
presence and participation at national conferences and consortia, many of which are targeted
toward diverse candidates. Supporting the student recruiting and admissions process will allow us
to increase the size of our program, increase the quality of our entering students, and, ultimately,
improve our standing in the MBA program rankings. In addition, this investment is consistent with
Mays achieving University imperatives of increasing the size of our graduate programs and
allowing us to increase the diversity of our student population. In the currently challenging
economic environment, it is even more important to devote resources to recruiting high quality
students and those from diverse backgrounds who have the ability to place with the very best
companies after graduation. In recruiting for our most recent class, we lost good students to Rice,
UT-Austin, Virginia, Vanderbilt, North Carolina, Georgetown, Emory, and Penn State, among
other strong programs. We must continue to recruit and admit high-caliber MBA students and
attract students we are losing to other leading programs to maintain or increase the trajectory of the
Mays MBA program.

e  Student placement and career services. Revenues generated from the fee support staff members
for our Graduate Business Career Services (GBCS) function. This support will allow GBCS to
proactively support the internship and job search efforts of MBA students. In addition to the actual
placement of students with organizations (arguably the most important factor in both the rankings
of business schools and the ability of business schools to recruit top quality graduate students), this
support would allow GBCS to more effectively develop corporate relationships with current and
potential recruiters, prepare students throughout the program for career identification and
enhancement, and strengthen our outreach to and involvement with our alumni mentors. GBCS
has proved to be an outstanding investment of program fees for our students. For the past seven
years the Mays MBA Program has been consistently ranked among the top programs in the world
for placement of graduates within 90 days of graduation, with placement rates ranging from 89 to
100 percent. The average starting compensation (salary and bonus) of Mays MBA 2010 graduates
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was $100,473. Mays MBA students place with leading companies such as General Electric,
KPMG, Wells Fargo, Shell, Hewlett-Packard, Dell, ExxonMobil, Google, Xeros, AT&T Baker
Huges, and ConocoPhillips, among others. Continued development of career services and
enhancement of services to students is even more critical in the current challenging economic
environment and in the fierce competition for recruiting the best students.

Increase quality of educational experiences. MBA students are provided with a wide variety of
educational and career development experiences in conjunction with the coursework taught by
Mays Business School faculty. These experiences are a staple at top graduate programs in the
United States and include presentations from corporate and national leaders, participation in
regional and national case competitions, seminars, and devoted to communication and networking
skills development, attendance at career conferences. These activities complement the classroom
experience and are essential to the competitiveness of our MBA students in the national job
market. The increased program fee will allow us to continue to support these student enrichment
activities at a point in the economic cycle when it is most important for our students to be highly
competitive.

Scholarships. Finally, to compete for highly qualified students and to support professional
development initiatives for all students we would use up to 20 percent of the fees to fund
fellowships.

Public hearing and/or student referendum requirements

The fee increase was presented and discussed at an open forum sponsored by the Student Fee
Review Committee and the Graduate Student Council. The program office sent an e-mail to all
MBA students publicizing the open forum, explaining the fee proposal and soliciting input. The
Associate Dean for Graduate Programs of Mays Business School presented the proposal to and
solicited input from students through the MBA Program Student Advisory Board. We propose that
the fee increase be effective Fall 2012 and be applied only to new students joining the program in
Fall 2012 and after. Current students would be exempt from the fee increase. The total cost of the
program (tuition and fees) is communicated to prospective students through the MBA program’s
website and the Texas A&M University website. MBA program costs for the Mays MBA and
other nationally competitive programs are widely publicized in national and international outlets
that rank MBA programs and related websites.

Budget impact if fee request is not approved

The MBA program will not be able to compete effectively with leading programs and improve its
national prominence without the fee increase.

Justification for ending balance

There is no anticipated ending balance in the long term, other than a moderate operating reserve.
For the last two years, we have not been able to maintain an operating reserve. In FY 2009 the
year-end GL balance (#021910) was $298.29 and $638.59 in FY 2010. Because of tighter expense
control and cutting of some services, we were able achieve a moderate operating reserve of
approximately $75,000 at the end of FY 2011.
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Additional Information

Revenue Generation

The increased fee would only apply to the MBA Class of 2014, entering the program in fall 2012.
Based on expected enrollments in the MBA program during FY2013, the estimated annual revenue
generated from the proposed fee increase would be $59,360 per year:

Anticipated Additional

MBA Class of 2014 Enrollment Fee Increase Revenue
Fall 2012 70 $424 $29,680
Spring 2013 70 $424 $29,680
Total $59,360
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Mays Business School MBA Program Fee

Current Fee: _$5,000.00 for Fall and Spring
$0.00 for Summer

Proposed Fee:  $5,424.00 for Fall and Spring
$0.00 for Summer

Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 70 Fee increase will only be assessed to new students
Current Semester Credit Hours: entering the Mays MBA Program beginning Fall 2012.

Projected Semester Credit Hours:

FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) " Budget
BEGINNING BALANCE - Actual 74,758
Estimated 75,000 75,000
Revenues
Fees 810,000 810,000 59,360 869,360
Total Revenues 810,000 810,000 59,360 869,360
Expenses
Salaries & Wages 480,450 480,450 23,320 503,770
Fringe Benefits 132,963 132,963 5,936 138,899
Departmental Operations 196,345 196,587 30,104 226,691
Total Expenses 809,758 810,000 59,360 869,360
Increase/Decrease in Balance
Revenues less Expenses 242 0 0 0
ENDING BALANCE 75,000 75,000 75,000
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Mays Business School
Application Fee - Full-Time MBA, Executive MBA, and Professional MBA

Programmatic justification and proposed use of the increased fee

Executive Overview

Mays Business School proposes to increase the application fee by $50 for the Mays MBA Program, the
Executive MBA Program, and the Professional MBA Program, resulting in a total application fee of $175
for domestic applicants and $200 for international applicants. Note that this proposed application fee does
not apply to Mays MS or Ph.D. programs.

Also, as designated military-friendly MBA programs, Mays Business School does not charge an application
fee to qualified military applicants. This proposed fee increase will not apply to military applicants.

Since 2003 Mays Business School has received and processed graduate business applications, independent
of the Office of Admissions and Records (OAR). Since that date, Mays Business School has handled the
management of all graduate level applications for its programs. OAR continues to support the MBA
admissions process with the imaging of transcripts and applications and periodic advice on admissions-
related issues. By agreement with Mays Business School and OAR application fees for Mays MBA
programs have been distributed as follows:

e $125 domestic application fee: $25 to OAR/$100 to Mays Business School
® $150 international application fee: $65 to OAR/$85 to Mays Business School

We propose to increase the application fee to the Mays MBA programs (including the Executive MBA and
Professional MBA) to $175 for domestic applications and $200 for international applications. We request
that this application fee be effective fall 2012 (August 1, 2012) for the application cycle leading to the
matriculation of MBA students in fall 2013. Under the new fee structure, the split between OAR and Mays
Business School will be as follows:

*  $175 domestic application fee: $30 to OAR/$145 to Mays Business School
e  $200 international application fee: $90 to OAR/$110 to Mays Business School

The split of the international fee between OAR and Mays ensures that OAR receives its entire $90 fee per
international applicant, as increased by OAR in FY 2012. In addition, the share of Mays domestic
application fees to OAR increases from $25 to $30.

This proposal has been reviewed and approved by Joe Pettibon on behalf of Scott McDonald. See the
attached copy of an e-mail from Joe Pettibon.

The application fees to Mays Business School will be used to maintain and enhance the recruiting and
admissions process for Mays MBA programs. The incremental fees will fund additional staff support for
recruitment, program marketing, and admissions. The fees will also be used to further upgrade application
and CRM software products to increase the efficiency of the admissions operation given anticipated
increases in admissions volume from adding the new Professional MBA Program. This fee does not impact
any student currently enrolled in Mays Business School.

Rationale

Mays Business School’s MBA programs continue to rank highly. These rankings reflect both the high
quality of our programs as well as the enhanced reputation of the programs among academics, corporate
recruiters, sponsoring organizations, program graduates, and currently enrolled students. The most recent
full-time MBA program rankings are shown below:
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e Bloomberg BusinessWeek
4th U.S. public (13th overall), Quality of Graduates (2010)
11th U.S. public (30th overall) (2010)
e Financial Times
1st U.S. overall (8th in world), Best Value for Money (2011)
4th U.S. public (tied 17th in world), Employment at Three Months (2011)
6th U.S. public (44th in world) (2011)
e Forbes
9th U.S. public (24th overall) (2011)
e Poets and Quants
9th U.S. public (29th overall) (2010)
e U.S. News and World Report
14th U.S. public (tied 32nd overall) (2012)
6th U.S. public (9th overall), Placement after Three Months (2012)

While the full-time MBA rankings primarily reflect the market’s assessment of the quality and reputation of
the Mays MBA, the Executive MBA program is also highly ranked, as summarized below:

o Financial Times
2nd U.S. public (6th in the U.S., 17th in world), Work Experience (2010)
11th public U.S. program (29th in the U.S., 62nd in the world) (2010)
o  BusinessWeek
Top 50 worldwide Executive MBA program (2009)
o The Wall Street Journal
1st overall, Return on Investment (2008)

These rankings reflect a number of important factors, including the quality of students recruited into the
program, the placement of graduates with top national organizations, and the overall quality of the
educational process. While Mays Business School’s MBA programs have achieved national recognition for
their excellence, it is critical that we build on our current momentum and continue to strengthen the
program by increasing our investment in the recruiting and admissions infrastructure.

Mays Business School is planning for the launch of a new Professional MBA program in Houston
(CityCentre) in fall 2012. Recruiting and processing applicants for the new program will put strains on an
admissions operation that is already at capacity.

Since we are at capacity with our current admissions operation, we require additional resources to
accommodate the challenges of an increasing number of applications and adding a new program. For us to
maintain the quality of admitted students to be competitive with other nationally ranked programs and
handle the additional workload, we must have additional financial resources to add new admissions staff
and to maintain and upgrade the technology required to manage admissions for the entire suite of MBA
programs in Mays Business School.

We do not anticipate that the increased application fee will have any significant impact on the number of
applications. Our proposed total MBA application fee is in line with those of competing institutions. Our
two major competitors are University of Texas, which charges a fee of $175 and Rice University, which
charges $125. Other similar MBA programs have similar fees, for example University of California-
Berkeley ($200), University of Michigan ($200), UCLA ($200), and UNC ($140).

Use of Additional Revenues
The additional revenues will be used to offset anticipated increases in cost due to growth in applications and
increasing software maintenance costs. We can foresee near-term cost increases in excess of $100,000.
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Additional Staffing Costs: With the projected growth in application volume, we anticipate the need to hire
an additional assistant director of admissions and staff support for the admissions process. Depending on
the qualifications of the candidates, the salary and fringe benefit cost of a new assistant director is in the
range of $45,000 to $55,000 plus fringes. A staff assistant for the admissions team will cost approximately
$30,000 plus fringes.

Increasing Technology Costs: The increased fees will also offset costs of essential software tools used in
the MBA admissions and recruiting process. We currently use the Apply Yourself online application
system which costs over $50,000 annually and includes a fee of $7 per application to Apply Yourself.
Given application volume projections, we anticipate that costs for Apply Yourself will increase
significantly. With needed upgrades to process transcripts and increased volume, in the short term we will
see the costs of using Apply Yourself increase to above $60,000 annually. We have recently added a new
product, Talisma, as an inquiry management system. The initial cost of this system was approximately
$37,000 and will cost $15,000 to $20,000 per year to maintain. Additionally, with the increase in
application volume, we will likely need to purchase extra e-mail capacity in Talisma at a cost in the range
of $5,000 to $10,000 per year. As we expand programs and the number of applications, the cost of these
software applications will increase commensurately. Increases in technology costs will be in the range of
$20,000-$30,000.

Public hearing and/or student referendum requirements

The fee increase was presented and discussed at an open forum sponsored by the Student Fee Review
Committee and the Graduate Student Council. The program office sent an e-mail to all MBA students
publicizing the open forum, explaining the fee proposal and soliciting input. The Associate Dean for
Graduate Programs of Mays Business School presented the proposal to and solicited input from students
through the MBA Program Student Advisory Board. We propose that the fee increase be effective fall 2012
and be applied only to new applicants for admission in fall 2013. No current students would be affected by
the fee increase. The application fees are communicated to prospective students through the MBA
programs’ websites and various promotional materials.

Budget impact if fee request is not approved

The Mays MBA programs will not be able to compete effectively with leading programs and improve its
national prominence without the fee increase.

Justification for ending balance
There is no anticipated ending balance other than a moderate operating reserve.
Additional Information

Revenue Generation

We are forecasting approximately 800 MBA, EMBA, and PMBA applications in the next cycle, resulting in
a total of $40,000 in additional revenue to Texas A&M University:

Total additional revenue to Mays Business School

Domestic applicants ($45 to Mays x 320 applicants) $14,400
International applicants ($25 to Mays x 480 applicants) $12.,000
Total estimated revenue to Mays from increased fee 26,400

Total additional revenue to OAR

Domestic applicants ($5 to OAR x 320 applicants) $ 1,600
International applicants ($25 to OAR x 480 applicants) 12,000
$13,600
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Mays Business School
MBA, Executive MBA, and Professional MBA Application Fee

Current Fee: $125.00 Domestic Applicants
$150.00 International Applicants

Proposed Fee: $175.00 Domestic Applicants
$200.00 International Applicants

Basis: each  (sch, sem, student, etc.)
Number of Students Affected: 528
Current Semester Credit Hours: n/a
Projected Semester Credit Hours: n/a
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 9,557
Estimated 9,557 9,557
Revenues
Fees 70,000 70,000 26,400 96,400
Total Revenues 70,000 70,000 26,400 96,400
Expenses
Departmental Operations 70,000 79,557 26,400 105,957
Total Expenses 70,000 79,557 26,400 105,957
Increase/Decrease in Balance
Revenues less Expenses 0 (9,557) 0 (9,557)
ENDING BALANCE 9,557 0 0
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Request for New Student Fee
TEXAS A&M UNIVERSITY
Mays Business School
Professional MBA Program Fee

Programmatic justification and proposed use of the new fee

Executive Summary

Mays Business School proposes to establish a new Professional MBA program fee to be
used to support the costs associated with offering a professional MBA program in Houston
at the CityCentre location. The program fee is based on the high cost of delivering the
program in Houston and the pricing of our key competitors in the Houston market. As can
be seen from the table below, Mays Business School programs are a good value, consistent
with our strategy of providing high return on investment by offering a program of equal or
better quality than our competitors, but at a more reasonable cost:

Program Location Program Cost
Rice University Executive MBA Rice campus $99,000
Rice University Professional MBA Rice campus $92,500
University of Texas Professional MBA | Houston Medical Center | $86,000
Tulane University Professional MBA Houston Galleria $79,000
Tulane University Executive MBA Houston Galleria $79,000
Texas A&M Executive MBA CityCentre $74,500
Texas A&M Professional MBA City Centre $74,500

Note that in 2008 (the last time the ranking was published), the Wall Street Journal ranked
the Mays Executive MBA program #1 in the U.S. based on return on investment.

The convention in this market is to quote to potential students the entire cost of the degree
and comparisons are made on this basis. Since these programs span from 22 to 24 months,
the annual cost is approximately half of the quoted program cost. The program cost covers
all tuition, fees, books, instructional materials, meals on class days, and extra-curricular
professional development activities.

While it would be ideal to have Board of Regent authorized annual flexibility in
determining the program pricing, we understand there are potential conflicts with existing
Education Code that prevent such flexible authorization. It is important to note that the
market is highly competitive and we must quote a program cost over a year in advance of
the students entering the program. Thus, we anticipate making annual or bi-annual requests
for future adjustments to our program fee. The cost of our programs relative to the
competition is an important dimension of our success.

Background on the Executive and Professional MBA Programs

There are two formats in which the Mays MBA degree will be offered in Houston:
Executive MBA (EMBA) and Professional MBA (PMBA). The Executive MBA program
will move from The Woodlands to Houston in fall 2012. The Professional MBA has been
approved at all other administrative levels and will begin with its first class at CityCentre in
fall 2012.
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The Executive MBA program is a 22-month program for highly experienced professionals
offered in a format that allows students to attend full-time without leaving their
professional positions. The program is cohort-based with a lock-step curriculum. The
classes meet all day Friday and Saturday on alternating weekends. Students entering the
program typically have at least 10 years of work experience, with an average work
experience ranging from 15 to 17 years for the entire program. The students are usually
identified by their organizations as emerging leaders and organizations typically provide
financial support and release time for participants in the program. The Executive MBA
market is local and highly competitive. In addition to high quality instruction from leading
faculty members, potential students expect programs to provide executive-style classroom
space, all course materials in a highly organized fashion, meals on class days, a high level
of academic support, and other amenities.

The Professional MBA program is similar to the Executive MBA with two exceptions.
First, the Professional MBA is targeted toward working professionals with less than 10
years of work experience. In the MBA industry, it is recognized that the nature of
classroom interactions among students and faculty members contributes a great deal to
learning as business people share experiences relevant to the course material. The teaching
methods and materials are different between the two program formats because of the
differences in the level of student work experience. Second, the Professional MBA
program is offered in an evening/weekend format, which is more attractive to the younger
audience since they may not be at a high enough level in their organization to receive
financial support or release time for the program. Thus, the program is offered on
alternating Friday evenings and all day Saturday, year round. In this format, the program
can be completed in approximately 22 months.

Rationale

Mays Business School’s MBA programs continue to rank highly. These rankings reflect
both the high quality of our programs as well as the enhanced reputation of these programs
among employers, alumni, and currently enrolled students. Recent rankings of the full-
time MBA program in College Station, which have significant spillover effects on demand
for the Houston MBA programs, are summarized below:

Bloomberg BusinessWeek
4th U.S. public (13th overall), Quality of Graduates (2010)
11th U.S. public (30th overall) (2010)

Financial Times

Ist U.S. overall (8th in world), Best Value for Money (2011)

4th U.S. public (tied 17th in world), Employment at Three Months (2011)
6th U.S. public (44th in world) (2011)

Forbes
9th U.S. public (24th overall) (2011)

Poets and Quants
9th U.S. public (29th overall) (2010)
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U.S. News and World Report
14th U.S. public (tied 32nd overall) (2012)
6th U.S. public (9th overall), Placement after Three Months, (2012)

Expansion
7th U.S. public (43rd in world), Best Global MBAs for Mexicans (2011)

While the full-time MBA rankings primarily reflect the market’s assessment of the quality
and reputation of the Mays MBA, the Executive MBA program is also highly ranked, as
summarized below:

Financial Times
2nd U.S. public (6th in the U.S., 17th in world), Work Experience (2010)
11th public U.S. program (29th in the U.S., 62nd in the world) (2010)

BusinessWeek
Top 50 worldwide Executive MBA program (2009)

The Wall Street Journal
1st overall, Return on Investment (2008)

These rankings reflect a number of important factors, including the quality of students
recruited into the program, the placement of graduates with top national organizations, and
the overall quality of the educational process. While Mays Business School’s MBA
programs have achieved national recognition for excellence, it is critical that we build on
our current momentum and continue to strengthen the programs, especially given the
launch of the new PMBA program. Given our goal to be among the top 10 MBA programs
among public universities in all major business school rankings, it is essential that we
remain competitively priced, in line with market forces, and our cost structure. An
appropriate program cost is important to improving or adding professional enrichment
activities, career services, and recruiting activities that help us maintain or improve our
competitive position. Further, the Houston programs are self-sustaining. It is important
that Mays Business School charge the appropriate fee to successfully compete and operate
in the Houston market.

Use of Revenues

* Program operations. The cost of operating the Houston MBA programs is covered by
the fee, including the program director, program coordinator, staff support, and
substantial lease payments (in excess of $800,000/year, including a 10-year escalation)
for the CityCentre space.

¢ Tuition and Fee Remission to Texas A&M University. It is important to note that

our current EMBA program remits approximately $700,000 per year to the university in
tuition and required fees. The addition of the new PMBA program will result in this
amount doubling once it reaches full capacity of 50 students per class.

* Student services. To be competitive with other Houston programs, the quoted
program cost covers all books and instructional materials to the participants, meals to
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participants on class days, participation in professional development and enrichment
activities, career services, and costs associated with study abroad opportunities.

e Student recruiting and admissions. In order to increase or maintain enrollment in the
Houston MBA programs, we must increase resources devoted to recruiting the best
students. While recruiting top graduate students in all programs is a challenge,
recruiting Executive and Professional MBA students is particularly competitive in the
Houston market, with Rice, Texas, and Tulane offering strong, popular programs. The
fee covers a specialized admissions staff, application management software, customer
relationship management (CRM) software, delivery of information sessions, and other
extensive marketing and promotion activities to recruit quality students.

e Career services. Revenues generated from the fee support staff members for our
Graduate Business Career Services (GBCS) function. This support will allow GBCS to
educate Executive and Professional MBA students on long-term career management.
The competing programs offer career services and we must be competitive.

Public hearing and/or student referendum requirements

The program fees for the Houston MBA programs was presented and discussed at an open
forum sponsored by the Student Fee Review Committee and the Graduate Student Council.
The program office sent an e-mail to all current Houston MBA students publicizing the
open forum, explaining the fee-setting process and soliciting input. The Associate Dean for
Graduate Programs of Mays Business School presented the fee proposal to and solicited
input from current students in the Executive MBA program in The Woodlands. The total
cost of the Houston MBA programs is communicated to prospective students through the
Mays Business School website and in widely distributed promotional materials. Program
costs for the Mays Houston MBA programs and competitive programs are widely
publicized in national and international outlets that rank MBA programs and related
websites.

Budget impact if fee request is not approved

Without competitive program fee pricing, the Houston MBA programs will not be able to
compete effectively with leading programs in the Houston market and cover associated
costs.

Justification for ending balance

There is no anticipated ending balance in the long-term, other than a moderate operating
reserve.

Additional Information

o The quoted program cost/program fee assumes Texas residency. Non-residents
enrolling in the Houston programs will pay an amount higher than the quoted cost to
cover any non-resident tuition and fees assessed by the university.
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e Other than increases in Texas A&M University tuition and fees beyond the control of
Mays Business School, currently enrolled students in the EMBA Program are
“grandfathered” and their cost will not increase as a result any future change in
program fee. We will follow this same standard with our Professional MBAs.
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Request for New Student Fee
TEXAS A&M UNIVERSITY
Mays Business School
Professional MBA Program Fee

Proposed Fee: $37,250 for Year
(two-year program total $74,500)

Number of Students Affected: 40
Projected Student Enrollment: 40
Projected Program Credit Hours: 45 per student
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees (2 Billing Installments of $18,625.00 per student) 1,490,000
Total Revenues 1,490,000
Expenses
Salaries & Wages 341,818
Fringe Benefits 82,182
Program Operations 480,147
Tuition and Fee Remission to TAMU 320,167
Student Recruiting/Admissions 245,686
Career Services 20,000
Total Expenses 1,490,000
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Writing Center Fee

Programmatic justification and proposed use of the increased fee

An increase in the Writing Center Fee is proposed to support enhanced student access to writing tutorials
(face-to-face and online) and increased support for faculty members responsible for teaching writing and
oral communication. An increase of $2.00 per student per semester (fall and spring) and $1 per student per
semester (summer) is being proposed. With the addition of this proposed increase students will pay a total
of $10.00 per semester (fall and spring) and $5.00 per semester (summer).

The writing center provides a tutorial service to all Texas A&M students. Since it opened in 2001,
undergraduate students, excluding distance learning, study abroad, in absentia, and cooperative students,
have paid a fee of $8 per semester. While the fee has remained the same, usage of the writing center
services have grown significantly which decreases the center’s ability to offer excellent service to its
student users and the demand for services continues to grow. Over the past few years, One-on-one tutorial
consultations have increased from approximately 2000 in 2002 to over 7300 in 2010 and demand is still
high. Since 2001, the number of consultants working at the center has increased from 8 to 45 to adequately
meet the student’s need for services.

The current budget of $826,297 would increase to an estimated $1,026,523 with a $10.00 flat fee assessed
per semester to all students enrolled in fall and spring courses and $5.00 in summer, assuming all Texas
A&M students pay the fee. The additional amount collected would be $200,226.

The specific uses of the revenue collected from the proposed fee increase are detailed below.
A. Access to online and face-to-face tutoring

I. Growth in online and face-to-face tutorial services offered by the writing center has increased and
continues to increase significantly each year. The Texas A&M University writing center tutors about
7300 students and has 45 tutors. Currently, the writing center is offering 499 hours of tutoring per week
for 30 weeks (fall and spring). In the summer, the writing center is offering 135 hours of tutoring for 12
weeks. At an average salary of $9/hour for compensating the writing consultants who assist with
tutoring; the cost is $163,584. With an additional $2 per student, the amount would increase by
$100,000. With this revenue increase, the center could add an additional 220 hours of undergraduate
tutoring and at least two additional graduate assistant teachers. To ensure quality service delivery, for
every 10 undergraduate tutors we should have at least one senior (graduate student or professional staff)
tutor to do professional development, mentoring, and supervision.

2. Another service offered by the writing center where significant growth has occurred is in the number of
requests made by graduate students for assistance in writing thesis and dissertations. The writing center
currently oversees three writing workshops per semester with 30 students and two one week writing
camps per year for 24 students. As the increase in enrollment continues the number of graduate students
needing services from the Writing Center could grow exponentially. The current amount spent to
conduct each workshop or camp is a minimum of $2,000 (not including salaries or wages). Given the
increased demand, the cost to conduct each workshop or camp would increase by 1,723 thus totaling
3,723 for each and a total increase of $13,784.

3. Because quality tutoring depends on having good quality tutors, knowledgeable in the areas of
mentoring, learning facilitation, supervision, and professional development, the writing center needs to

6.32



IL.

1.

add $2,000 to its current travel budget of $7000. These additional funds will allow for continued
attendance of tutors and professional staff at national and regional conferences. The Writing Center
tutors have been active presenters at conferences, which enhances their ability to teach students how to
make research posters, presentation slides and public presentations. Given an increase in the number of
staff in the writing center, an additional increase in professional development funds will be necessary.

4. Currently, each tutor participates in two full professional development days every year, these
professional development sessions need supplies including books and other materials. To accommodate
an increase in the number of staff in the writing center, an additional increase of $500 dollars in
professional development funds will be necessary.

B. Support for faculty teaching communication skills

The Writing Center also administers a full communication-in-the-disciplines program for the entire
university. Implementing this initiative requires the additional offering of resources on our web site and
holding workshops and on how to produce helpful publications. Currently, the budget allows $1,000
for these faculty development workshops. An increase of $4,500 dollars will allow for purchasing
materials and other items for the faculty development workshops such as sponsoring a guest speaker.

C. Funding for Academic Affairs Business Services and IT Services

The Writing Center’s business and information technology services are now centralized and funds will
need to be available to cover the associate costs.

Public hearing and/or student referendum requirements

No public hearing or student referendum is required for this fee.

Budget Impact if Fee Request is Not Approved

The writing center will not be able to meet the increased demands for one-to-one tutoring and online
writing assistance. The writing center is at capacity for usage and will not be able to meet the growing
demand for appointments if more consultants are not hired. Our online services are also available for
students who are off-campus. The online services include tutorials and an array of other resources,
including videos of workshops, handouts, and audio/video tips on writing and speaking.

The writing center will not be able to enhance the available services and resources provided to students.
Given the current budget limitations, without this fee increase few improvements can be made to current
services, material resources and online assistance modules and it will be difficult to create new classroom
workshops or respond to requests for customized materials.

The quality of services offered could diminish. To provide quality tutoring, training and oversight of staff
are needed, which requires hiring advanced graduate level consultants and professional staff. Without
adequate staffing and supervision, the quantity and quality of services could be less than the current
standard.

The ability to properly equip the instructional areas of the writing center would suffer. The writing center
will not be able to adequately equip its tutoring spaces with quality instructional tools. The Evans Library

6.33



VL

is offering the writing center additional space to accommodate an increase in users, but the library does not
have sufficient resources to equip all of these new instructional spaces.

Justification for Ending Balance

All of the current incoming revenue generated by student fees is spent on salaries, operations, and faculty
development. An increase to $10.00 per student would yield an expected income of approximately
$200,226, which would allow for modest expansion of tutoring services, materials and online resources,
including advancements in professional development for writing consultants and teaching faculty.

Additional Information

In addition to the fees represented here, the writing center collects approximately $7,000 per year from the
School of Rural Public Health. This school pays this $8 writing fee for their students. If this request for
increasing the TAMU student fee is approved, the fee charged to the students from the School of Rural
Public Health for using the writing center will also be increased. Because of the value of the services
offered by the writing center, in 2007, graduate students voted to have this fee assessed to them as well so
that they could utilize the services offered by the writing center.
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
University Writing Center

Current Fee: $8.00 for Fall and Spring
$4.00 for Summer
Proposed Fee:  $10.00 for Fall and Spring
$5.00 for Summer
Number of Students Affected: 109,500
Current Semester Credit Hours:
Projected Semester Credit Hours:
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual
Estimated 0
Revenues
Fees 826,297 826,297 200,226 1,026,523
Total Revenues 826,297 826,297 200,226 1,026,523
Expenses

Salaries & Wages 672,291 672,291 100,000 772,291

Fringe Benefits 104,764 104,764 0 104,764

Departmental Operations 49,242 49,242 100,226 149,468

Total Expenses 826,297 826,297 200,226 1,026,523
Increase/Decrease in Balance

Revenues less Expenses 0 0 0 0

ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Recreational Sports Fee

Programmatic justification and proposed use of the increased fee

The requested fee increase will meet the following needs:

1. In preparation for the loss of the $250,000 in bookstore funding we have been receiving since
1992 which is being redirected to the University Center, we are requesting an increase of $2.41
per semester.

a. These funds are dedicated to the Sport Clubs program and funds one FTE, a Student
Development Specialist who is one of two advisors for the Sport Clubs.

b. The remainder of these funds support travel expenses, league dues, tournament fees and
equipment for over 35 Sport Clubs to represent Texas A&M University. There is no other
funding source available at this time. Up until FY2001, this program was funded by the
Student Service Fee.

2. A general operating budget increase is requested in the amount of .87 per semester generating
$90,480 per year. This represents a 3% operating budget increase and a .85% increase to the
Rec Sports Fee.

3. An increase is requested to fund a potential university approved merit pool for full time staff.
The requested increase per student is .80 per semester which generates $83,200 and a .80%
increase to the Rec Sports Fee.

Public hearing and/or student referendum requirements

The requested fee increase has been presented to the Student Service Fee Advisory Board and the
Rec Sports Participant Advisory Council. Presentations will be made to the Graduate Student
Council, the Student Senate and the Rec Sports Student Employee Advisory Council.

Budget impact if fee request is not approved

If the fee request were not approved, the options for each of these requests would need to be
handled differently. In regards to the operating budget increase and the merit pool, we would need
to consider what operational cost reductions could be implemented to cover these increases. If the
request to replace the bookstore funding is not approved, we would need to initially secure
temporary funding to ensure the continued operations of this program. For a long term solution,
our first option would be to go before the Student Service Fee Advisory Board seeking funding for
the Sport Clubs program.

Justification for ending balance

Ending balances currently meet the requirements for debt services and auxiliary operations set by
the university. In the past, due to restraints on increasing the Rec Sports Fee, we have funded
general operating increases with our reserves. We have also funded a short fall in our Renewal &
Modifications fund to bring it to the appropriate balance. The debt payment for the Student Rec
Center for the next 4 years is approximately $3,500,000 and the excess reserves will be used to
meet the debt payment requirements.
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Additional information

Recreational Sports also has a Renewal & Modification (R&M) reserve of $2,340,669. The funds
in this reserve are dedicated monies to maintain the facilities in good repair and update facilities to
meet changing needs. For example the roof of the Student Rec Center is anticipated to last 20
years. The roof is currently 16 years old. We are investigating a new repair technique which will
cost approximately $1,400,000 and extend the life of the roof well beyond the original 20 years.
We have these funds budgeted and funded in our R&M account in FY13. In total, we have almost
$2,500,000 budgeted to spend on renewal & modifications expenses for FY13. More information
concerning R&M funding is available in a presentation by Dennis Corrington, Executive Director
of Recreational Sports.

“The aim is to maintain the value of the plant assets, that is, to keep the plant in reliable
operating condition to support current uses and to adapt it over time to changing uses and
standards.”

The Financial Planning Guidelines for Facility Renewal & Adaptation
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY
Recreational Sports Fee

LEGISLATIVE/INTERNAL MAXIMUM:

Current Fee: $101.92 for Fall and Spring Current: $175.00 for Fall and Spring
$50.96 for Summer $87.50 for Summer
Proposed Fee:  $106.00 for Fall and Spring Proposed: $175.00 for Fall and Spring
$53.00 for Summer $87.50 for Summer
Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 104,000
Current Semester Credit Hours:
Projected Semester Credit Hours:
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 3,666,990
Estimated 4,336,232 4,336,232
Revenues
Fees 10,599,680.00 10,599,680 424,320 11,024,000
Interest 127,000 127,000 0 127,000
Total Revenues 10,726,680 10,726,680 424,320 11,151,000
Expenses
Salaries & Wages 3,075,927 3,075,927 72,348 3,148,275
Fringe Benefits 232,401 232,401 10,852 243,253
Departmental Operations 2,148,126 2,148,126 90,480 2,238,606
Maintenance/Equipment 137,100 137,100 0 137,100
Equipment 128,500 128,500 0 128,500
Renewal & Modifications 3,000,000 2,300,000 0 2,300,000
Debt Pmt 967,880 3,594,728 0 3,594,728
Auxiliary Assess RSF Acct 360,104 370,902 0 370,902
Sport Club Funding 7,400 7,400 250,640 258,040
Total Expenses 10,057,438 11,995,084 424,320 12,419,404
Increase/Decrease in Balance
Revenues less Expenses 669,242 (1,268,404) 0 (1,268,404)
ENDING BALANCE 4,336,232 3,067,828 3,067,828
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TEXAS A&M UNIVERSITY AT GALVESTON

Summary of Proposed Fee Changes

Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT INCREASE PROPOSED
6.40  Designated Tuition SCH $131.85 $6.32 $138.17
Advising Fee

6.42 Undergraduate SCH $2.00
6.44 Graduate SCH $2.00
6.46  Application Fee EACH $45.00 $25.00 $75.00
6.48  Cadet Drug Test Fee SEM $35.00
6.50  Graduate Orientation Fee EVENT $50.00
6.52  Late Payment Penalty Fee EACH $20.00 $5.00 $25.00
6.54 Library Use Fee

Fall, Spring & 10 wk Summer  SCH $14.00 $2.00 $16.00

5 wk Summer SCH $7.00 $1.00 $8.00
6.56 Parking Fee

Student, Faculty & Staff YEAR $125.00 $25.00 $150.00

SCH - Semester Credit Hour
SEM - Semester
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Designated Tuition

Programmatic justification and use of the increased fee

The proposed increase will be used to support general institutional needs arising from
increased costs and to support salaries. Due to economic pressures coupled with legislative
action, Texas A&M University Galveston (TAMUG) has not awarded any faculty or staff
increases via merit in almost three years. Additionally, only a minimal number of
promotions have been processed and approved. In order to maintain and recruit the highest
quality faculty and staff, TAMUG faces an urgent need to establish a merit pool during FY
2013. As a result of a possible cap in our amount allowed for Designated Tuition this
increase, to the extent possible, will be used to support these salary increases.

Public hearing and/or student referendum requirement

A public forum was held on March 20, 2012, to discuss the proposed increase.

Budget impact if fee request is not approved

If the increase is not approved, TAMUG cannot compete with area employers for vital
positions, and may be forced to reduce budgets to pay for any increased fixed operational
costs such as utilities and assessments.

Justification for ending balance

TAMUG holds a small portion of Designated Tuition dollars in reserve for emergency
needs each year. Fund balances are necessary to provide a certain level of operating risk

coverage. TAMUG is striving to increase reserve balances in order to provide for 6 months
of operations, especially following the experience with Hurricane Ike.

Additional information
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Request for Increased Student Fee

TEXAS A&M UNIVERSITY AT GALVESTON
Designated Tuition

Current Fee:
Proposed Fee:
Basis: sch

Number of Students Affected:

$131.85 for Fall and Spring
$131.85 for Summer
$138.17 for Fall and Spring
$138.17 for Summer

(sch, sem, student, etc.)

Current Semester Credit Hours: 50,000
Projected Semester Credit Hours: 53,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual
Estimated 861,337 932,054 945,740
Revenues (as of 10/15/11)
Designated Tuition 7,075,902 7,375,902 334,960 7,710,862
Total Revenues 7,075,902 7,375,902 334,960 7,710,862
Expenses
Salaries & Wages 350,000 400,000 300,000 700,000
Fringe Benefits 105,000 120,000 0 120,000
Departmental Operations 5,308,800 5,555,830 0 5,555,830
Debt Service on PUF Funds 180,000 180,000 0 180,000
Designated Tuition Set Asides 1,061,385 1,106,385 50,244 1,156,629
Total Expenses 7,005,185 7,362,215 350,244 7,712,459
Increase/Decrease in Balance
Revenues less Expenses 70,717 13,687 (15,284) (1,597)
ENDING BALANCE 932,054 945,740 944,143
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Undergraduate Advising Fee

Programmatic justification and proposed use of the new fee

Texas A&M University at Galveston (TAMUG) has seen exceptional growth in the area of
student advising. The student population has seen a sharp increase in the past 2 years and
is now at close to 2,000 students. AP credits and transfer credits have increased both in
complexity and quantity, and the state funding for universities has seen a decrease in recent
budget cycles. The current system for student advising support is no longer optimal for
student needs. TAMUG has grown to the point where students need and want better and
stronger advising programs to assist them in meeting their academic goals.

The Office of Academic Enhancement (ACEN) is requesting a $2/SCH fee be assessed for
the purpose of developing an undergraduate advising program including the hiring of two
new academic advising staff to assist students. This program will (1) augment department
level advising for all students to ensure optimal course sequencing and compliance with
graduation requirements, (2) coordinate the registration of new students with particular
emphasis on entering freshmen during the summer, (3) coordinate the registration of
transfer students in all semesters, and (4) establish a center, with state of the art technology,
to allow for the individualized advising of new students, both in person or via distance
technology.

Public hearing and/or student referendum requirements

An overview of this request was provided during the student fee forum held on March 20,
2012.

Budget impact if fee request is not approved

The Undergraduate Advising Program cannot exist without this fee. If the fee is not
approved, students will remain with the current system for academic advising. The student

population will increase, the advising complexity will increase, but support services will
remain at current levels of students support.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Undegradute Advising Fee

Proposed Fee: $2.00 for Fall and Spring
$2.00 for Summer
Basis: sch  (sch, sem, student, etc.)

Number of Students Affected: 2,150
Projected Student Enrollment: 50,000
Projected Semester Credit Hours: 50,000

BEGINNING BALANCE

Revenues
Fees
Total Revenues

Expenses
Salaries & Wages
Equipment
Total Expenses

Increase/Decrease in Balance (Revenues less Expenses)

ENDING BALANCE

FY 2013
Budget

100,000

100,000

90,000
5,000

95,000

5,000

5,000
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON

Graduate Advising Fee
Programmatic justification and proposed use of the new fee
The Graduate Advisor Fee will help pay for the costs associated with the Sr. Academic
Advisor working with all Galveston graduate students. Texas A&M University at
Galveston (TAMUG) is requesting that the new fee of $2/SCH be charged to all G6, G7,
G8, and G9 students.
Public hearing and/or student referendum requirements
An overview of this request was provided during the student fee forum held on March 20,
2012.
Budget impact if fee request is not approved
Currently, Research and Graduate Studies Office pays for all costs associated with the Sr.

Academic Advisor position. The new fee will alleviate some of the burden to this office
and their operating budget.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON

Gradute Advising Fee
Proposed Fee: $2.00 for Fall and Spring
$2.00 for Summer
Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 85
Projected Student Enrollment: 611
Projected Semester Credit Hours: 650

BEGINNING BALANCE

Revenues
Fees
Total Revenues

Expenses
Salaries & Wages
Fringe Benefits
Total Expenses

Increase/Decrease in Balance (Revenues less Expenses)

ENDING BALANCE

FY 2013
Budget

1,300

1,300

1,000
300

1,300
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Application Fee

Programmatic justification and use of the increased Fee

There is a dramatic increase in the workload associated with processing applications,
including the implementation of Compass, EM Campaigns, and scanning systems. In
addition, Texas A&M University at Galveston (TAMUG) has experienced a large increase in
applications to the University over the last few years (1100 in 2009 to 1900 in 2011). This
increase in the number of applications is enough to strain current human resources, but not
large enough to fund new resources with the current fee amount. Beginning in January 2012,
a new requirement to track meningitis vaccines for all incoming students was implemented.
This requirement adds an additional document to track and store along with the appropriate
communication required. Increased revenue will be used for personnel expenses related to
the processing of applicants as well as providing additional staff to support tracking, storage,
decision making, and communication for strategic recruitment efforts to targeted populations
including academic achievement, marine and maritime majors, first generation, and
underrepresented students.

Public hearing and/or student referendum requirement

An overview of this request was discussed with student government officers and presented
during the student fee forum held on March 20, 2012.

Budget Impact if Fee Request is Not Approved

If this fee is not approved, TAMUG will not be able to maintain the current level of service
and will struggle to meet State mandates. In addition, the campus will struggle to remain
consistent with Texas A&M University.

Justification for Ending Balance

The fee will be approved in FY 2013 and implemented for students applying for the Fall
2013 semester. The ending balance shown reflects the increased fee for one full year. The
full impact will not be realized until FY 2014.

Additional Information

This fee has not increased since 2006 and will enable TAMUG to remain consistent with the
Texas A&M University fee structure.
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON

Application Fee

Current Fee: $45.00 for Fall and Spring

$45.00 for Summer
Proposed Fee: $75.00 for Fall and Spring

$75.00 for Summer
Basis: application _ (sch, sem, student, etc.)
Number of Students Affected: 2,166
Projected Student Enrollment: n/a
Projected Semester Credit Hours: n/a

Fee will be approved in FY 13 and implemented for Fall 2013 applicants. The following budget reflects
the increased fee for one full year. The full revenue of the fee will be realized in FY14.

FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING FUND BALANCE Actual 41,130
Estimated 41,130 41,130
Revenues
Application Fees 77,000 97,470 64,980 162,450
77,000 97,470 64,980 162,450
Expenses
Salaries & Wages 22,548 32,000 24,980 56,980
Fringe Benefits 31,660 36,000 0 36,000
Departmental Operations 22,792 29,470 10,000 39,470
Maintenance/Equipment 0 0 20,000 20,000
Conference Room Renovation 0 0 10,000 10,000
Total Expenses 77,000 97,470 64,980 162,450
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING FUND BALANCE 41,130 41,130 41,130
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Cadet Drug Test Fee

Programmatic justification and use of the new Fee

All freshmen cadets are tested at least twice a year per the Department of Transportation
(DOT) random drug testing approval requirements. Additionally, all License Option students
must be tested prior to any cruise. Drug testing is a requirement by law in order to hold an
Merchant Marine Certification license issued by the Unites States Coast Guard (USCG) and
to maintain Standards of Training, Certifications and Watchkeeping/International Maritime
Organization/USCG accreditation. Historically, incoming students paid for their drug tests
individually which did not lend itself to proper control. This practice has been discontinued
and currently Texas Maritime Academy controls the process and operating funds are used to
pay for these tests. As costs continue to increase and other strains are placed on Texas
Maritime Academy departmental operating budgets, we must charge a student fee to recover
these costs. The proposed fee of $35.00 is designed to offset the cost of required random
testing and required drug testing for our regular and commercial cruises. The current cost for
each test is $45.00 per test sample. Not all cadets must have a test each year so we are asking
for the $35.00 fee that will offset the cost of the test itself as well as the administrative cost to
oversee the program. The fee for FY 2013 will be set at $35.00 per cadet.

Public hearing and/or student referendum requirement

An overview of this request was provided during the student fee forum held on March 20,
2012.

Budget Impact if Fee Request is Not Approved

Enrollment is continually increasing. If the fee is not approved, funding will not be available
to pay for the costs of the drug testing program per the guidelines set forth in 46 Code of
Federal Regulations.

Justification for Ending Balance

No significant ending balance is anticipated.

Additional Information

At this time, students are not paying any portion of the cost of drug test. A $35.00 fee will
help to offset the rising cost of the drug test.
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON

Cadet Drug Test Fee
Proposed Fee: $35.00 for Fall and Spring
$35.00 for Summer
Basis: sem (sch, sem, student, etc.)
Number of Students Affected: 300
Projected Student Enrollment: n/a
Projected Semester Credit Hours: n/a

BEGINNING BALANCE
Revenues

Fees
Total Revenues

Expenses
Departmental Operations
Total Expenses

Increase/Decrease in Balance (Revenues less Expenses)

ENDING BALANCE

FY 2013
Budget

10,500

10,500

10,500

10,500
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Graduate Student Orientation Fee
Programmatic justification and use of the new fee
The new fee will help pay for the rising costs associated with hosting the New Graduate
Student Orientation each year including, but not limited to, food, printing, giveaways, etc.
Public hearing and/or student referendum requirement
An overview of this request was provided during the student fee forum held on March 20,
20125
Budget Impact if Fee Request is Not Approved
Currently, Research and Graduate Studies has pays for all costs associated with this event.
The new fee will alleviate the burden of this cost from this office and their budget.
Justification for Ending Balance

No significant ending balance is anticipated.

Additional Information

The fee will be a one-time charge of $50 to each Galveston graduate student enrolling in
courses for the first time.
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Request for New Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Graduate Student Orientation Fee

Proposed Fee: $50.00 for Fall and Spring
$50.00 for Summer
Basis: event (sch, sem, student, etc.)
Number of Students Affected: 30
Projected Student Enrollment: 611
Projected Semester Credit Hours: 650
FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 1,500
Total Revenues 1,500
Expenses
Department Operations 1,500
Total Expenses 1,500
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Late Payment Penalty Fee

Programmatic justification and use of the increased fee

The Late Payment Penalty Fee will be used to encourage timely payment of tuition, fees,
housing, meal plans and other costs of attendance. No interest is being charged on unpaid
tuition balances and it is important to collect the tuition before the end of the semester. Late
payment on the installment plan is currently $20 and should be increased to $25 to be
consistent with the same fee charged by Texas A&M University (TAMU). Fee revenue will
be used to fund salaries and benefits of Galveston staff that collect tuition and fees and
provide customer service to Galveston students. Revenue will also be used to make timely
repairs and renovations to a high risk asset area such as the cashiering center. It is impossible
to calculate the exact number of students who might be utilizing the installment plan at any
given time and who might make a payment after the deadline. Based on actual figures from
2011, there could be up to 1,000 late payments which would generate an estimated $5,000.

Public hearing and/or student referendum requirements

An overview of this request was provided during the student fee forum held on March 20,
2012.

Budget Impact if Fee Request is Not Approved

If the fee increase is not approved, fund balances will diminish quickly putting a strain on our
ability to provide the level of customer that our students are accustomed to receiving.
Justification for Ending Balance

Balances have accumulated due to staff vacancies and will be used for deferred maintenance
on the cashiering center, which is needed to increase asset control.

Additional Information

There are 10 installment payment deadlines each year and the College Station campus
charges $25 for each late payment of tuition on the installment date. Due to the shared
services agreement between TAMU and TAMUG for daily financial transaction support,

TAMU employees actually run the late payment process and therefore it is very challenging
to process late fees set at two different rates.
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Request for Increased Student Fee

TEXAS A&M UNIVERSITY AT GALVESTON

Current Fee: $20.00 for Fall & Spring

$20.00 for Summer

Proposed Fee: $25.00 for Fall & Spring

$25.00 for Summer

Late Payment Penalty Fee

Basis: * Per Installment Payment Deadline ( 10 deadlines per year)
Number of Students Affected: 200
Current Semester Credit Hours:
Projected Semester Credit Hours:
FY2013 FY2013
Budget Proposed
FY2012 without Increase FY2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE Actual 99,305
Estimated 104,561 104,561
Revenues
Fees 19,140 19,140 5,000 24,140
Total Revenues 19,140 19,140 5,000 24,140
Expenses
Salaries & Wages 7,350 15,000 15,000 30,000
Fringe Benefits 2,334 4,950 4,950 9,900
Departmental Operations 4,200 5,000 5,000 10,000
Renovate Cashiering Area 0 25,000 25,000 50,000
Total Expenses 13,884 49,950 49,950 99,900
Increase/Decrease in Balance
Revenues less Expenses 5,256 (30,810) (44,950) (75,760)
ENDING FUND BALANCE 104,561 73,751 28,801
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Library Use Fee

Programmatic justification and use of the increased fee

An increase in the Student Library Use Fee is proposed to fund increased costs to our electronic
holdings. An increase of $2.00/SCH ($1.00/SCH for a 5-week summer term and $2.00/SCH for the
10-week summer semester) is being requested. If this fee increase is approved, the Student Library
Use Fee will be $16.00/SCH ($8.00/SCH for each 5-week summer term and $16.00/SCH for the 10-
week summer semester). Quality, peer-reviewed scientific and technical journals are critical library
resources for Texas A&M University at Galveston (TAMUG). Over the years, a significant
percentage of the annual cost of these journals has been paid from Permanent University Fund (PUF)
revenues. As PUF and State support to the institution decrease, it is critical to have this portion of
the library investment covered with the more reliable Library Use Fee. This fee increase will reduce
the PUF funding required to zero but future increases will be necessary to offset average annual cost
increases of 5-10% for these types of resources. The specific initial use of the increase is to fund
increased costs to our electronic holdings. Texas A&M University (TAMU) Libraries have increased
their fees to $26/SCH to cover these costs. We anticipate eventually increasing our fees to be in line
with their fees since we pay a pro-rated share of common subscriptions to many electronic resources
and have basically the same cost structure.

Public hearing and/or student referendum requirement

An overview of this request was provided during the student fee forum held on March 20, 2012.
Budget Impact if Fee Request is Not Approved

If the fee increase is not approved, TAMUG will continue the unsound practice of using one time
funds to cover increases in ongoing costs or face a significant fund shortage if PUF funds are
unavailable. Most of these electronic resources are multi-year contracts with a very limited ability to

reduce in a one year time frame. We have insufficient library resources to reallocate for these costs.
Electronic resources provide critical information to support the learning and research of our students
and faculty and their reduction will have a significant negative impact on the learning and research of
our students and faculty.

Justification for Ending Balance

A portion of the Student Library Use Fee is retained in a contingency fund. The primary purpose of

the contingency fund is to support operations in situations where collection of the fee might be

interrupted or extraordinary expenses might be incurred such as hurricane damage.

Additional Information
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY AT GALVESTON
Library Use Fee

Current Fee: $14.00 for Fall and Spring
$7.00 for Summer

Proposed Fee:  $16.00 for Fall and Spring
$8.00  for Summer

Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 2,000
Current Semester Credit Hours: 50,000
Projected Semester Credit Hours: 50,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 165,000
Estimated 181,000 181,000
Revenues
Fees 756,000 756,000 100,000 856,000
Total Revenues 756,000 756,000 100,000 856,000
Expenses
Salaries & Wages 50,000 50,000 0 50,000
Fringe Benefits 10,000 10,000 0 10,000
Departmental Operations 680,000 680,000 100,000 780,000
Total Expenses 740,000 740,000 100,000 840,000
Increase/Decrease in Balance
Revenues less Expenses 16,000 16,000 0 16,000
ENDING BALANCE 181,000 197,000 197,000
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Request for Increased Student Fee
Texas A&M UNIVERSITY AT GALVESTON
Parking Fee

Programmatic justification and use of the increased fee

During FY 2012, Texas A&M University at Galveston (TAMUG) began adding new
parking spaces to replace those lost due to the construction of new residence halls. The
total cost for this new construction is estimated to be $1M and was financed through the
A&M System. The debt on this construction is estimated at $20,000 per year for 10 years.
Additionally, maintenance costs for our existing lots continue to increase as a result of
constant use. Due to demand for spaces we have also had to step up enforcement activity
requiring additional personnel. Faculty, staff and student parking fees are proposed to
increase keeping fees for everyone parking on campus level. Approximately one half of
this increase will be used to pay for the debt service while the remaining amount will
support renovations and rehabilitation of existing parking lots, and to the extent possible,
hire an additional support person for administration of the parking system.

Public hearing and/or student referendum requirements

An overview of this request was discussed with student government representatives and
presented during the student fee forum held on March 20, 2012.

Budget impact if fee request is not approved

If the requested increase is not approved, parking will continue to deteriorate and debt
service on the new parking spaces cannot be supported. The lack of funding will result in
dangerous conditions for all on campus.

Justification for ending balance

A nominal working capital fund balance is appropriate.

Additional information
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Request for Increased Student Fees
TEXAS A&M UNIVERSITY AT GALVESTON

Parking Fees
Current Fee: $125.00 Year
Proposed Fee: $150.00 Year
Basis: year (sch, sem, student, etc.)
Number of Students Affected: 1,900
Current Semester Credit Hours: N/A
Projected Semester Credit Hours: N/A
FY 2012 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase {Decrease) Budget
BEGINNING BALANCE - Actual
Estimated 157,628 157,628
Revenues (as of 10/15/11)

Fees 217,250 217,250 47,500 264,750

Parking Penalties 40,000 40,000 1,000 41,000

Total Revenues 257,250 257,250 48,500 305,750

Expenses
Departmental Operations 257,250 257,250 30,000 287,250
Debt Service on PUF Funds 0 20,000 0 20,000

Total Expenses 257,250 277,250 30,000 307,250

Increase/Decrease in Balance
Revenues less Expenses 0 (20,000) 18,500 (1,500)

ENDING BALANCE 0 (20,000) 159,128
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TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Summary of Proposed Fee Changes
Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT INCREASE PROPOSED
7.2 Designated Tuition SCH $98.40 $10.00 $108.40
7.4 Student Services SCH $10.00 $5.00 $15.00

Fall, Spring & Summer Max ~ SEM $160.00 $0.00 $160.00
7.6 Distance Learning Fee SCH $40.00  ($40.00) - $60.00  $0.00 - $100.00
*Requesting a range rather than a set rate per semester credit hour.
7.8 Technology Fee SCH $9.00
Computer Use Fee SCH $5.00 ($5.00) Eliminate
Instructional Equipment Fee SCH $4.00 ($4.00) Eliminate

*The Technology Fee will replace the Computer Use Fee and the Instructional
Equipment Fee.

SCH - Semester Credit Hour
SEM - Semester
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Designated Tuition
Programmatic justification and proposed use of the increased fee
The university is requesting an increase of $10.00 per semester credit hour in Designated
Tuition. The increase will provide operating funds for the university’s new campus.
Public hearing and/or student referendum requirements
A Public Hearing was held on March 6, 2012, and a presentation was made to the Student
Government Association on March 9, 2012. There was no opposition to the requested
increase.
Budget impact if fee request is not approved
If the designated tuition increase is not approved, the university will be forced to use
reserves to fund operating costs of the new campus.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
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Request for Increased Student Fee

TEXAS A&M UNIVERSITY-CENTRAL TEXAS

Designated Tuition
Current Fee: $98.40  for Fall and Spring
$98.40  for Summer
Proposed Fee:  $108.40  for Fall and Spring
$108.40 for Summer
Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 2,700
Current Semester Credit Hours: 46,000
Projected Semester Credit Hours: 47,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0 0
Revenues
Tuition 4,526,400 4,624,800 425,500 5,050,300
Discounts and Allowances (831,280) (847,317) (80,500) (927,817)
Total Revenues 3,695,120 3,777,483 345,000 4,122,483
Expenses
Salaries & Wages 1,832,001 1,916,788 0 1,916,788
Fringe Benefits 473,811 491,000 0 491,000
Departmental Operations 1,389,308 1,369,695 345,000 1,714,695
Total Expenses 3,695,120 3,777,483 345,000 4,122,483
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Student Services Fee

Programmatic justification and proposed use of the increased fee

The university is requesting an increase of $5.00 per semester credit hour in the Student
Services Fee. This increase will allow the university to provide additional support services
to the students of Texas A&M University — Central Texas with the creation of a
Department of Student Success, a new Testing and Tutoring Center, enhancement of new
student orientation, internship assistance, and opportunities for diversity programs and
awareness. Increased revenue will also support general operations.

Public hearing and/or student referendum requirements

A student referendum was held the week of February 20-24, 2012. The referendum yielded
a 62% vote approving the increase in Student Service Fees. Before the referendum,
informational booths were hosted before and after classes, fliers were distributed,
information was posted on the university website and institutional Facebook page, emails
were sent to students, and two student hearings were held on February 14 and February 16,
2012.

Budget impact if fee request is not approved

If the proposed fee increase is not approved, the creation of a Department of Student
Success and a Testing & Tutoring Center will be delayed.

Justification for ending balance

The university is in the planning stages for the construction of a Ropes Course to be used to

enhance student learning, provide challenge initiatives for students, and engage the
community. Operations of the course will be offset by participant fees.

Additional information
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Student Services Fee

Current Fee: $10.00 for Fall and Spring

$10.00 for Summer

Proposed Fee:  $15.00 for Fall and Spring

$15.00 for Summer

LEGISLATIVE/INTERNAL MAXIMUM:

Current: $160.00 for Fall and Spring
$160.00 for Summer

Proposed:  $160.00 for Fall and Spring
$160.00 for Summer

Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 2,700
Current Semester Credit Hours: 46,000
Projected Semester Credit Hours: 47,000
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 390,655
Estimated 362,068 0 362,068
Revenues
Fees 460,000 460,000 228,219 688,219
Total Revenues 460,000 460,000 228,219 688,219
Expenses
Salaries & Wages 265,487 265,487 120,000 385,487
Fringe Benefits 60,296 60,296 31,191 91,487
Departmental Operations 162,804 162,804 48,441 211,245
Total Expenses 488,587 488,587 199,632 688,219
Increase/Decrease in Balance
Revenues less Expenses (28,587) (28,587) 28,587 0
ENDING BALANCE 362,068 333,481 362,068
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Request for Change in Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Distance Learning Fee

Programmatic justification and proposed use of the change in fee structure

Currently the university is charging a Distance Learning Fee of $40.00 per semester credit
hour. The university is requesting a change in fee structure from a set rate per semester
credit hour to a range of $0.00 - $100.00 per semester credit hour. A range will allow the
university the flexibility to adjust the fee rate based on actual funding needs without having
to request Board of Regents approval every time a rate adjustment is needed.

Public hearing and/or student referendum requirements

No public hearing or student referendum is required for this fee.

Budget impact if fee request is not approved

No significant budget impact is anticipated. The change in fee structure will simply allow
for the flexibility to adjust the rate based on actual funding needs not to exceed $100.00 per
semester credit hour. The rate will not change for FY 2013.

Justification for ending balance

No significant ending balance is anticipated.

Additional information
Texas A&M University — Central Texas is requesting Board of Regents approval to change

the fee structure to allow for flexibility that will eliminate the need for the university to
request a fee increase or decrease each time an adjustment is needed.
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Request for Change in Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Distance Education

Current Fee: $40.00 for Fall and Spring Request is being made to change the fee structure
$40.00 for Summer to a ranger rather than a set rate per semester
Proposed Fee: ~ $0.00 - $100.00 for Fall and Spring credit hour.
$0.00 - $100.00 for Summer
Basis: sch (sch, sem, student, etc.)

Number of Students Affected:
Current Semester Credit Hours:
Projected Semester Credit Hours:

FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual
Estimated
Revenues
Tuition
Discounts and Allowances
Total Revenues
There will be no impact on FY 2013 budget.
Expenses The rate will remain the same for FY 2013.
Salaries & Wages
Fringe Benefits

Departmental Operations

Total Expenses

Increase/Decrease in Balance
Revenues less Expenses

ENDING BALANCE

1
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Request for New Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS
Technology Fee
Programmatic justification and proposed use of the new fee
The university currently charges a Computer Use Fee of $5.00 per semester credit hour and
an Instructional Equipment Fee of $4.00 per semester credit hour. The proposed
Technology Fee would combine the Computer Use Fee and the Instructional Equipment
Fee into one Technology Fee. The fee will be used to cover the costs of providing
computing access and services for administrative and instructional purposes and to
maintain and upgrade equipment used in student instruction.

Public hearing and/or student referendum requirements

No public hearing or student referendum is required for this fee.

Budget impact if fee request is not approved

No budget impact is anticipated if the fee is not approved but the university will have to

continue charging both the Computer Use Fee and the Instructional Equipment Fee.

Justification for ending balance

No significant ending balance is anticipated.

Additional Information
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Request for New Student Fee
TEXAS A&M UNIVERSITY-CENTRAL TEXAS

Technology Fee
Proposed Fee: $9.00 for Fall and Spring
$9.00 for Summer
Basis: sch  (sch, sem, student, etc.)

Number of Students Affected: 2,700
Current Semester Credit Hours: 46,000
Projected Semester Credit Hours: 47,000

FY 2013
Budget
BEGINNING BALANCE 0
Revenues
Fees 423,000
Waivers (72,960)
Total Revenues 350,040
Expenses
Salaries & Wages 153,700
Fringe Benefits 31,529
Maintenance/Repair 164,811
Total Expenses 350,040
Increase/Decrease in Balance (Revenues less Expenses) 0
ENDING BALANCE 0
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TEXAS A&M UNIVERSITY - COMMERCE
Summary of Proposed Fee Changes
Effective Fall 2012

PAGE FEE DESCRIPTION BASIS CURRENT INCREASE PROPOSED
8.2 Designated Tuition SCH $99.68 $10.00 $109.68
8.4 Nursing Application Fee SEM $40.00
8.6 Program Delivery Fee SCH $10.00 $0.00 - $10.00  $10.00 - $20.00

8.8 Student Teaching Application Fee ~ SEM

8.11 Transportation Fee SEM

SCH - Semester Credit Hour
SEM - Semester

8.1
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Request for Increased Student Fee
TEXAS A&M UNIVERSITY - COMMERCE
Designated Tuition

Programmatic justification and proposed use of the increased fee

This requested tuition increase is necessary to fund rising costs at the university and static
state support. The increase will generate an additional $2,359,392 in revenues. Of the
$2,359,392 revenue, $809,324 will be used to provide financial assistance for students. We
will also fund $500,000 for deferred maintenance. The remainder will provide funding for
changes to salaries and benefits.

Public hearing and/or student referendum requirements

In accordance with Texas Education Code Section 54.0513 and with the approval of the
Chancellor of the Texas A&M University System, Mr. John Sharp, a public hearing was
held on Thursday, March 1, 2012, and Friday, March 2, 2012 in the Business
Administration Building, Room 290, and Sam Rayburn Student Center, Traditions Room.
An additional hearing was held at the Metroplex Center. The hearings were conducted by
the Budget Review and Development Council. Tuition and fee increases under
consideration and the proposed use of the additional revenues was presented and explained.

The increase will be included in published fee schedules, printed brochures, and on the
university web site for academic year beginning Fall 2012.

Budget impact if fee request is not approved

If the requested increase is not approved, resources for the continuation of high quality
academic programs and funding for the immediate and long-term financial needs of the
University will be reduced. Recruitment and retention of qualified faculty will be at risk.

Justification for ending balance

No significant ending balance is anticipated.

V. Additional information
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Request for Increased Student Fee

TEXAS A&M UNIVERSITY - COMMERCE
Designated Tuition

Current Fee: $99.68  for Fall and Spring
$99.68 for Summer
Proposed Fee: $109.68 for Fall and Spring
$109.68 for Summer
Basis: sch (sch, sem, student, etc.)
Number of Students Affected: 10,500
Current Semester Credit Hours: 230,979
Projected Semester Credit Hours: 235,939
FY 2013 FY 2013
Budget Proposed
FY 2012 without Increase FY 2013
Budget fee increase (Decrease) Budget
BEGINNING BALANCE - Actual 0
Estimated 0 0
Revenues
Fees 23,024,000 23,518,400 2,359,392 25,877,792
Total Revenues 23,024,000 23,518,400 2,359,392 25,877,792
Expenses
Salaries & Wages 7,030,317 7,427,478 820,068 8,247,546
Fringe Benefits 1,460,282 1,540,282 230,000 1,770,282
Departmental Operations 3,234,385 3,170,543 0 3,170,543
Maintenance/Equipment 0 0 500,000 500,000
Scholarships 8,672,416 8,753,497 809,324 9,562,821
Utilities 2,626,600 2,626,600 0 2,626,600
0 0 0 0
Total Expenses 23,024,000 23,518,400 2,359,392 25,877,792
Increase/Decrease in Balance
Revenues less Expenses 0 0 0 0
ENDING BALANCE 0 0 0
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