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Agenda Item No. 

 

AGENDA ITEM BRIEFING 

 

Submitted by: George C. Wright, President 

   Prairie View A&M University 

 

Subject: Appropriation of Funds for the Purchase of Musical Instruments 

 

Proposed Board Action: 

 

Appropriate $1,000,000 in Revenue Financing System Debt Proceeds. 

 

Background Information:  

 

Funds will be used to purchase musical instruments, specifically 28 Steinway pianos, for the 

Department of Music and Theatre.  Instruments presently in use range in age up to 59 years, with 

the last purchase of instruments in 1977 when the Hobart T. Taylor Building was constructed.   

Most are beyond repair, and all are substandard for use by students for accompanying 

performances and solo recitals.  The acquisition of said instruments will ensure equipment for 

adequate preparation for students and will serve as a tool for enhancing recruitment.  With the 

proper maintenance, use of the instruments is assured for another 25 years. 

 

A&M System Funding or Other Financial Implications:   

 

Funding will be provided from the Revenue Financing System ($1,000,000) supported by the 

University Services Fee allocated to the Brailsford College of Arts and Sciences.  Average 

annual debt service for five years is approximately $208,580. 
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PRAIRIE VIEW A&M UNIVERSITY 

Office of the President 

December 17, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 

Subject: Appropriation of Funds for the Purchase of Musical Instruments  

 

I recommend adoption of the following minute order: 

  

“An amount of $1,000,000 from Account No. 01-083536 Revenue 

Financing System debt proceeds (University Services Fee,) is hereby appropriated 

for the purchase of musical instruments, specifically 28 Steinway pianos. 

 

The Board of Regents of The Texas A&M University System reasonably 

expects to incur debt in one or more obligations for this project, and all, or a 

portion of the proceeds received from the sale of such obligations is reasonably 

expected to be used to reimburse the account(s) for the amounts previously 

appropriated and/or expended from such account(s). 

 

As required by Section (a) of the Master Resolution of the Revenue 

Financing System, the Board hereby determines it will have sufficient funds to 

meet the financial obligations for The Texas A&M University System, including 

sufficient Pledged Revenues to satisfy the Annual Debt Service Requirements of 

the Revenue Financing System and to meet all financial obligations of the Board 

related to the Revenue Financing System and that the Participants, on whose 

behalf the Bonds are to be issued, possess the financial capacity to satisfy their 

Direct Obligations.” 

 

       Respectfully submitted, 

 

 

       George C. Wright 

       President 

 

 

Approval Recommended:    Approved for Legal Sufficiency: 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

      

Billy Hamilton 

Executive Vice Chancellor and 

Chief Financial Officer 

 

     

Maria L. Robinson 

Chief Investment Officer and Treasurer 



PRAIRIE VIEW A&M UNIVERSITY
REVENUE FINANCING SYSTEM

Purchase Steinway Pianos

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

Commercial Paper 1,000,000.00       
YEAR 1 810,000.00          190,000.00                10,000.00                  200,000.00                230,000.00                
YEAR 2 615,000.00          195,000.00                8,100.00                    203,100.00                233,565.00                
YEAR 3 415,000.00          200,000.00                12,300.00                  212,300.00                244,145.00                
YEAR 4 210,000.00          205,000.00                8,300.00                    213,300.00                245,295.00                
YEAR 5 -                      210,000.00                4,200.00                    214,200.00                246,330.00                

1,000,000.00$           42,900.00$               1,042,900.00$          1,199,335.00$          

Short-term rates are assumed to be 1.00% for Years 1-2 and 2.00% for Years 3-5.  Rates are subject to market change.
Assuming that project will remain in commercial paper until paid off in five years.
Prepared by the Office of the Treasurer - Treasury Services 12/14/15

Rates are variable and subject to market change.

University Services Fee
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Agenda Item No. 

 

AGENDA ITEM BRIEFING 

 

Submitted by: Michael K. Young, President 

 Texas A&M University 

 

Subject: Authorization to Utilize Funds from the Available University Fund to Match 

Private Gifts Under the Presidential Investments – Endowed Chair Matching 

Program 

 

Proposed Board Action: 

 

Authorize the president of Texas A&M University (Texas A&M) to utilize funds from the 

Available University Fund (AUF) to match private gifts during the capital campaign strictly for 

endowed chairs. 

 

Background Information: 

 

The General Appropriations Act authorizes The Texas A&M University System to use a portion 

of its share of the AUF for matching private gifts for the endowment of academic positions at 

Texas A&M.  It is the intent of the Legislature that appropriations made from the AUF may be 

used for the purposes of establishing and maintaining academic excellence.   

 

In order to further academic excellence at Texas A&M, the Presidential Investments – Endowed 

Chair Matching Program has been established and will be administered pursuant to the following 

guidelines: 

 

Presidential Investments – Endowed Chair Matching Program 

 

Over the period between July 1, 2015 and December 31, 2017, a total not 

to exceed $10M will be provided from the AUF to match external gifts given for 

the purpose of creating endowed chairs.  The following guidelines apply: 

 

1. All colleges and schools at Texas A&M University and Texas A&M 

University at Galveston may participate.  Texas A&M University at Qatar 

may not participate. 
 

2. Matching funds are available only for endowed chairs (not endowed 

fellowships or professorships).   
 

3. Matching funds can be for a university, college, department or program 

level chair. 
 

4. The maximum match is $1M.  Matching funds can be used to complete a 

chair donation so the total is $1M, to supplement a fully endowed chair, or 

if one chair is fully endowed can be used to fund a second chair (up to the 

$1M max). 
 

5. Matching is available only for new gift funds (after June 2015) designated 

for a new chair. 
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6. Funding is granted on a first-come, first-awarded basis and is restricted to 

matching for one endowed chair per University Grand Challenge (which 

will not count against any single college’s limit) or one in each college 

during the first 18 months (until December 31, 2016).  For the calendar 

year of 2017, a college can make a first or second request for matching of 

a chair donation made between July 1, 2015 and December 31, 2017, as 

long as funds are available. 

 

The President of Texas A&M University is authorized to accept individual private gifts to the 

university and to match such gifts from its annual allocation of AUF monies under the guidelines 

stated above for the Presidential Investments – Endowed Chair Matching Program provided that 

such actions are reported to the Board of Regents on an annual basis. 

 

Texas A&M requests Board authorization to utilize AUF funds in administering the Presidential 

Investments – Endowed Chair Matching Program. 

 

A&M System Funding or Other Financial Implications:  

 

A maximum of $10M in AUF funds will be utilized to match private gifts to create new endowed 

chairs.  
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TEXAS A&M UNIVERSITY 

Office of the President 

December 14, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 

Subject: Authorization to Utilize Funds from the Available University Fund to Match Private 

Gifts Under the Presidential Investments – Endowed Chair Matching Program 

   

I recommend adoption of the following minute order: 

 

“The Board of Regents of The Texas A&M University System 

authorizes the president of Texas A&M University to utilize funds from the 

Available University Fund to match private gifts under the Presidential 

Investments – Endowed Chair Matching Program.” 

 

      Respectfully submitted, 

 

 

 

      Michael K. Young 

President 

 

 

Approval Recommended:    Approved for Legal Sufficiency: 

 

 

________________________   ________________________ 

John Sharp    Ray Bonilla 

Chancellor    General Counsel 

 

 

  

Billy Hamilton 

Executive Vice Chancellor and 

Chief Financial Officer 

 

 

  

Maria L. Robinson 

Chief Investment Officer and Treasurer 
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Agenda Item No.  
 

AGENDA ITEM BRIEFING 
  
 
Submitted by: Billy Hamilton, Executive Vice Chancellor and Chief Financial Officer 
 The Texas A&M University System 

 
Subject: Approval to Amend the FY 2016-FY 2020 Texas A&M University System 

Capital Plan to Add the Renovate the Commissary Building Project with a 
Fiscal Year 2016 Start Date and Approval of the Project Scope and Budget, 
Appropriation for Pre-Construction and Construction Services, and Approval 
for Construction for the Renovate the Commissary Building Project, Texas 
A&M University, College Station, Texas (Project No. 02-3210)  

 

Proposed Board Action: 
 

(1) Amend the approved FY 2016-FY 2020 Texas A&M University System Capital Plan to 

add the Renovate the Commissary Building Project for Texas A&M University (Texas 

A&M) with an FY 2016 start date and a total planning amount of $33,155,000. 

 

(2) Approve the project scope and budget. 

 

(3) Appropriate $33,155,000 for pre-construction and construction services and related 

project costs.   

 

(4) Approve construction of the Renovate the Commissary Building Project at Texas A&M 

with a total project budget of $33,155,000. 

 

Funding/Planning Amount: 

Funding Source 
  
   Planning Amount 

Average 
Estimated Annual 

Debt Service 
Debt Service 

Source 

Revenue Financing 
System Debt Proceeds   $33,155,000  $2,496,182 

University 

Advancement 

Fee – Data 

Center 

Services 

Total Project Funds                   $33,155,000  

 

 

 

Project Justification: 

 

The two existing Texas A&M data centers will soon be out of space, power and cooling.  While 

Texas A&M Information Technology’s (IT) virtualization efforts have freed 40 racks to support 

continued growth in academic, research, administrative and departmental computing, additional 

data center space is essential to meet future needs.  

To meet near term expansion requirements, Texas A&M IT is pursuing the following strategy:  
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1. Develop additional cost-effective data center space in the on-campus Fred W. Dollar 

Commissary,  

 

2. Upgrade the Teague data center to increase service capacity and facility resiliency, and  

 

3. Phase out use of the Wehner data center for computer and storage services, while 

retaining the site as a critical network exchange point.  

The requirement for additional data center space is now more crucial because of the significant 

expansion of academic and high performance computing activities on the main campus, and the 

pursuit of maintaining a leadership role within the broader Texas A&M University System 

(A&M System) research computing initiative.  Upgraded facilities could also serve to further 

current efforts around IT resource consolidation on main campus and to support an integrated 

A&M System-wide data service strategy.  These initiatives further the goal of consolidating 

distributed computing and storage into reliable and secure facilities and onto robust, centrally 

managed service infrastructures. 

 

Scope: 

 

This project is the first phase of a renovation to the Fred W. Dollar Commissary building at 

Texas A&M to serve as a centralized data center for the university to support a range of IT 

installations in a multi-tenant environment that is incrementally expandable to accommodate 

growth.  The Commissary building, located at 474 Agronomy Road, College Station, Texas, is 

an approximately 50,000 square foot warehouse with an attached 5,000 square foot office annex 

which formerly functioned as the campus food commissary.  The building is currently in use for 

surplus and salvage storage.  The site’s easy accessibility makes the location ideal for a facility 

to support the expansion of academic and research computing, for server consolidation on the 

main campus, and for the improvement of business continuity and disaster recovery capabilities 

for IT services.  Additionally, this site's central Texas location makes it well suited to 

augment System-wide efforts to pursue these same goals of improved business continuity, 

disaster recovery and server consolidation.  

The initial phase will be designed to support 1.5 MW of IT infrastructure, including computing, 

storage, networking, telecommunications and physical support infrastructure.  The facility will 

be constructed to facilitate expansion up to 6 MW of critical IT load with a minimum of 

disruption to ongoing operations.   

This initial phase will provide the following: 

 Data rooms 1 and 2A (approximately 15,000 square feet) (finished out) 

 Data rooms 2B, 3A, 3B, 3C and 3D (partially finished out)   

 5,000 square foot office annex for security, operations and system support personnel 

 760 square foot addition for secure access 

 New service yard with backup chillers and emergency generators 

 Perimeter security fencing/secure parking 
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The project will include limited site development including utility connections, walkways and 

landscaping.  The installation IT cabling and racks will be performed in-house by Texas A&M 

but paid from this project budget. 

 

The current schedule calls for substantial completion of the Renovate the Commissary Building 

Project in February 2017.  The total project budget is $33,155,000. 

 

Other Major Fiscal Impacts:  

  
None.
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Agenda Item No.  

 

THE TEXAS A&M UNIVERSITY SYSTEM 

FACILITIES PLANNING AND CONSTRUCTION 

Office of the Executive Vice Chancellor and Chief Financial Officer 

December 18, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 
Subject: Approval to Amend the FY 2016-FY 2020 Texas A&M University System 

Capital Plan to Add the Renovate the Commissary Building Project with a 
Fiscal Year 2016 Start Date and Approval of the Project Scope and Budget, 
Appropriation for Pre-Construction and Construction Services, and Approval 
for Construction for the Renovate the Commissary Building Project, Texas 
A&M University, College Station, Texas (Project No. 02-3210)  

 
I recommend adoption of the following minute order: 

 

“The request to amend the FY 2016-FY 2020 Texas A&M University 

System Capital Plan to add the Renovate the Commissary Building Project 

for Texas A&M University with an FY 2016 start date is approved. 

 

The project scope along with a project budget of $33,155,000 for the 

Renovate the Commissary Building Project is approved. 

 

The amount of $33,155,000 is appropriated from Account No. 01-

083538, RFS Debt Proceeds (University Advancement Fee), for pre-

construction and construction services and related project costs. 

 

The Renovate the Commissary Building Project, Texas A&M 

University, College Station, Texas, is approved for construction. 

 

The Board of Regents of The Texas A&M University System (Board) 

reasonably expects to incur debt in one or more obligations for this project, 

and all or a portion of the proceeds received from the sale of such obligations 

is reasonably expected to be used to reimburse the account(s) for amounts 

previously appropriated and/or expended from such account(s). 

 

  As required by Section 5(a) of the Master Resolution of the Revenue 

Financing System, the Board hereby determines that it will have sufficient 
funds to meet the financial obligations of The Texas A&M University System, 

including sufficient Pledged Revenues to satisfy the Annual Debt Service 

Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that 
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the Participants, on whose behalf the debt is issued, possess the financial 

capacity to satisfy their Direct Obligations.” 

 

      Respectfully submitted, 

 

 

                                                                

       Billy Hamilton 

       Executive Vice Chancellor and 

       Chief Financial Officer 

 

Approval Recommended:  Approved for Legal Sufficiency: 

 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Michael K. Young, President 

Texas A&M University
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            ATTACHMENT TO ITEM 

 

RENOVATE THE COMMISSARY BUILDING 

TEXAS A&M UNIVERSITY 

PROJECT NO. 02-3210 

    PROJECT BUDGET 

  

Amount Available for Construction...............................................................................$24,760,000 

Owner Contingency ...........................................................................................................1,238,000 

Design-Build Fees  .............................................................................................................2,000,000 

FP&C Project Management Fee ...........................................................................................856,000 

Site Surveys & Utility Investigation .......................................................................................20,000 

Geotechnical Investigation......................................................................................................20,000 

Commissioning .....................................................................................................................168,000 

Construction Testing  ............................................................................................................448,000 

Movable Furniture, Fixtures & Equipment ........................................................................1,200,000 

Technology ...........................................................................................................................724,000 

Network Cabling – By Texas A&M IT .............................................................................1,100,000 

Other Project Expenses  ........................................................................................................125,000 

Owner’s Insurance Allowance ..............................................................................................496,000 

Total ...............................................................................................................................$33,155,000 
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1.  Issue Design-Build (DB) Request for Qualifications .................................. November 11, 2015 

2. DB RFQ Responses Due ................................................................................ December 4, 2015 

3. Develop DB Shortlist ................................................................................... December 11, 2015 

4. Issue DB Request for Qualifications to Shortlist ......................................... December 15, 2015 

5. DB Interviews .................................................................................................. January 12, 2016 

6. Chancellor’s Approval of Ranked Order ......................................................... February 5, 2016 

7. Board of Regents Project Approval ............................................................... February 11, 2016 

8. Execute DB Agreement ....................................................................................... March 8, 2016 

9. Design Kickoff Meeting .................................................................................... March 11, 2016 

10. Complete Schematic Design ................................................................................ April 29, 2016 

11. Complete Design Development ............................................................................ May 27, 2016 

12. Receive Project GMP from DB ............................................................................ June 21, 2016 

13. Complete Construction Documents ...................................................................... June 24, 2016 

14. Chancellor Approval/Issue Construction Notice to Proceed ................................. July 15, 2016 

15. Construction Substantial Completion .................................................................. February 2017 

16. Owner Occupancy ...................................................................................................... April 2017 

RENOVATE THE COMMISSARY BUILDING 

TEXAS A&M UNIVERSITY 

PROJECT NO. 02-3210 

  PROJECT SCHEDULE 



TEXAS A&M UNIVERSITY
PERMANENT UNIVERSITY FUND

2-3210 Renovate the Commissary Building
University Advancement Fee

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

BONDS 33,485,000.00     
YEAR 1 32,830,000.00     655,000.00                1,841,675.00             2,496,675.00             2,871,176.25             
YEAR 2 32,140,000.00     690,000.00                1,805,650.00             2,495,650.00             2,869,997.50             
YEAR 3 31,410,000.00     730,000.00                1,767,700.00             2,497,700.00             2,872,355.00             
YEAR 4 30,640,000.00     770,000.00                1,727,550.00             2,497,550.00             2,872,182.50             
YEAR 5 29,830,000.00     810,000.00                1,685,200.00             2,495,200.00             2,869,480.00             
YEAR 6 28,975,000.00     855,000.00                1,640,650.00             2,495,650.00             2,869,997.50             
YEAR 7 28,070,000.00     905,000.00                1,593,625.00             2,498,625.00             2,873,418.75             
YEAR 8 27,120,000.00     950,000.00                1,543,850.00             2,493,850.00             2,867,927.50             
YEAR 9 26,115,000.00     1,005,000.00             1,491,600.00             2,496,600.00             2,871,090.00             

YEAR 10 25,055,000.00     1,060,000.00             1,436,325.00             2,496,325.00             2,870,773.75             
YEAR 11 23,935,000.00     1,120,000.00             1,378,025.00             2,498,025.00             2,872,728.75             
YEAR 12 22,755,000.00     1,180,000.00             1,316,425.00             2,496,425.00             2,870,888.75             
YEAR 13 21,510,000.00     1,245,000.00             1,251,525.00             2,496,525.00             2,871,003.75             
YEAR 14 20,195,000.00     1,315,000.00             1,183,050.00             2,498,050.00             2,872,757.50             
YEAR 15 18,810,000.00     1,385,000.00             1,110,725.00             2,495,725.00             2,870,083.75             
YEAR 16 17,350,000.00     1,460,000.00             1,034,550.00             2,494,550.00             2,868,732.50             
YEAR 17 15,810,000.00     1,540,000.00             954,250.00                2,494,250.00             2,868,387.50             
YEAR 18 14,185,000.00     1,625,000.00             869,550.00                2,494,550.00             2,868,732.50             
YEAR 19 12,470,000.00     1,715,000.00             780,175.00                2,495,175.00             2,869,451.25             
YEAR 20 10,660,000.00     1,810,000.00             685,850.00                2,495,850.00             2,870,227.50             
YEAR 21 8,750,000.00       1,910,000.00             586,300.00                2,496,300.00             2,870,745.00             
YEAR 22 6,735,000.00       2,015,000.00             481,250.00                2,496,250.00             2,870,687.50             
YEAR 23 4,610,000.00       2,125,000.00             370,425.00                2,495,425.00             2,869,738.75             
YEAR 24 2,365,000.00       2,245,000.00             253,550.00                2,498,550.00             2,873,332.50             
YEAR 25 -                      2,365,000.00             130,075.00                2,495,075.00             2,869,336.25             

33,485,000.00$         28,919,550.00$        62,404,550.00$        71,765,232.50$        

Estimated issuance costs of $330,000 are included in this schedule.
Long-term rates are assumed to be 5.5%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 12/11/15

Rates are subject to market change.  Amounts are preliminary estimates
that will be revised at the time bonds are issued.
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 Agenda Item No.  
 

AGENDA ITEM BRIEFING 

  
 
Submitted by: Billy Hamilton, Executive Vice Chancellor and Chief Financial Officer 

 
Subject: Approval to Amend the FY 2016-FY 2020 Texas A&M University System 

Capital Plan to Add the McAllen Multipurpose Academic Building Project 
(Project No. 02-3212) at Texas A&M University with a Fiscal Year 2016 Start 
Date 

 

Background and Prior Actions: 

 

The Texas A&M University System (A&M System), in partnership with The City of McAllen 

and Hidalgo County, desires to seek Texas Higher Education Coordinating Board approval to 

open a higher education center of Texas A&M University (Texas A&M) in McAllen, Texas that 

may grow and develop into a branch campus.  The City of McAllen and the developer of the 

Tres Lagos development have identified a 100 acre tract that will be made available to the A&M 

System via a ground lease for the construction of a Multipurpose Academic Building.  The City 

of McAllen will provide the 100 acre tract, and the City of McAllen and Hidalgo County will 

facilitate local financing of $10 million toward the cost of this first building and $24 million for 

infrastructure improvements (streets, utilities, drainage) that will benefit the new higher 

education center. 

 

A Program of Requirements (POR) has not yet been prepared for this project.  Board approval of 

the addition of this project to the System Capital Plan for FY 2016–FY 2020 will constitute 

approval for initiation of the programming and design of this project along with approval of the 

identified funding sources and will authorize the appropriation of up to 10 percent of the 

planning amount indicated for pre-construction activities.  Pre-construction activities include the 

work of the Architect/Engineer Design Team (including development of the POR), design 

assistance from a Design-Build Contractor or Construction Manager at Risk, environmental 

surveys, site surveys, building and site demolition work and any other activities required to 

design the project. 
 

This project will be presented to the Board for approval of construction when a scope and budget 

are better defined, prior to any construction contract award. 
 
This project building design will move forward when the POR is complete and funding 
arrangements are finalized. 
 

Proposed Board Action: 

 
(1) Amend the approved FY 2016-FY 2020 Texas A&M University System Capital Plan to 

add the McAllen Multipurpose Academic Building for Texas A&M University with an FY 

2016 start date and a total planning amount of $40,000,000. 

 

(2) Appropriate $4,000,000 for pre-construction services and related project costs. 
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Funding/Planning Amount: 

Funding Source 
  
   Planning Amount 

Average 
Estimated Annual 

Debt Service 
Debt Service 

Source 

Permanent University 
Fund Debt Proceeds $30,000,000 $2,379,999 

Available 

University 

Fund 

Cash  $10,000,000 N/A N/A 

Total Project Funds *        $40,000,000   
 

Project Justification: 
 

The A&M System in partnership with the City of McAllen and County of Hidalgo see a need to 

provide additional higher education options offering young people more reasons to stay in the 

Rio Grande Valley.  A letter of intent was signed with the A&M System and Texas A&M 

representatives to develop a new Texas A&M higher education center.  The proposed new center 

will be located on 100 acres of land within the Tres Lagos development on the north side of 

McAllen. 
 

Initial programs from the Texas A&M Colleges of Agriculture and Life Sciences, Look 

Engineering and Veterinary Medicine & Biomedical Sciences, along with courses from Science 

and Liberal Arts, have been identified as high priorities needed within the community. 
 

Scope: 
 

The McAllen Multipurpose Academic Building (MAB), a building (approximately 60,000 GSF) 

for Texas A&M University, will be the first building at the new McAllen location.  The facility 

will contain multi-use spaces and include shared facilities that support interdisciplinary 

programs.  
 

The building is to include: 
 

 Lecture halls  

 Mid-size and small general classrooms to support both core curriculum and program 

specific classes 

 Lab spaces for wet, dry, engineering and technology classes 

 Administrative offices for administrative personnel, faculty, staff, teaching assistants, 

security and operations 

 Parking, site development and utilities on the site    
 

A more definitive project scope and budget will be determined during the pre-construction phase 

and approved by the Board prior to construction contract award. 
 

Other Major Fiscal Impacts:  None.
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THE TEXAS A&M UNIVERSITY SYSTEM 

FACILITIES PLANNING AND CONSTRUCTION 

Office of the Executive Vice Chancellor and Chief Financial Officer 

December 18, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 
Subject: Approval to Amend the FY 2016-FY 2020 Texas A&M University System Capital 

Plan to Add the McAllen Multipurpose Academic Building Project (Project No. 02-
3212) at Texas A&M University with a Fiscal Year 2016 Start Date 

 
I recommend adoption of the following minute order: 

 

“The request to amend the FY 2016-FY 2020 Texas A&M University 

System Capital Plan to add the McAllen Multipurpose Academic Building 

Project for Texas A&M University with an FY 2016 start date and a total 

planning amount of $40,000,000 is approved. 

 

The amount of $4,000,000 is appropriated from Account No. 01-

084243, Permanent University Fund Debt Proceeds (AUF), for pre-

construction services and related project costs.” 

 

      Respectfully submitted, 

 

  

                                                                

       Billy Hamilton 

       Executive Vice Chancellor and 

       Chief Financial Officer 

 

Approval Recommended:  Approved for Legal Sufficiency: 

 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Michael K. Young, President 

Texas A&M University



TEXAS A&M UNIVERSITY
PERMANENT UNIVERSITY FUND

2-3212 McAllen Multipurpose Academic Building
Available University Fund

Outstanding Principal Interest
Dates Principal Amount Amount Annual Total

BONDS 30,300,000.00     
YEAR 1 29,360,000.00     940,000.00                1,439,250.00             2,379,250.00             
YEAR 2 28,375,000.00     985,000.00                1,394,600.00             2,379,600.00             
YEAR 3 27,340,000.00     1,035,000.00             1,347,812.50             2,382,812.50             
YEAR 4 26,260,000.00     1,080,000.00             1,298,650.00             2,378,650.00             
YEAR 5 25,125,000.00     1,135,000.00             1,247,350.00             2,382,350.00             
YEAR 6 23,940,000.00     1,185,000.00             1,193,437.50             2,378,437.50             
YEAR 7 22,695,000.00     1,245,000.00             1,137,150.00             2,382,150.00             
YEAR 8 21,395,000.00     1,300,000.00             1,078,012.50             2,378,012.50             
YEAR 9 20,030,000.00     1,365,000.00             1,016,262.50             2,381,262.50             
YEAR 10 18,600,000.00     1,430,000.00             951,425.00                2,381,425.00             
YEAR 11 17,105,000.00     1,495,000.00             883,500.00                2,378,500.00             
YEAR 12 15,535,000.00     1,570,000.00             812,487.50                2,382,487.50             
YEAR 13 13,895,000.00     1,640,000.00             737,912.50                2,377,912.50             
YEAR 14 12,175,000.00     1,720,000.00             660,012.50                2,380,012.50             
YEAR 15 10,375,000.00     1,800,000.00             578,312.50                2,378,312.50             
YEAR 16 8,485,000.00       1,890,000.00             492,812.50                2,382,812.50             
YEAR 17 6,510,000.00       1,975,000.00             403,037.50                2,378,037.50             
YEAR 18 4,440,000.00       2,070,000.00             309,225.00                2,379,225.00             
YEAR 19 2,270,000.00       2,170,000.00             210,900.00                2,380,900.00             
YEAR 20 -                       2,270,000.00             107,825.00                2,377,825.00             

30,300,000.00$         17,299,975.00$         47,599,975.00$         

Estimated issuance costs of $300,000 are included in this schedule.
Long-term rates are assumed to be 4.75%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 1/22/16

Rates are subject to market change.  Amounts are preliminary estimates
that will be revised at the time bonds are issued.
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Agenda Item No.  
 

AGENDA ITEM BRIEFING 
 
Submitted by: Michael K. Young, President  
 Texas A&M University 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Krueger Hall 
HVAC Project, Texas A&M University, College Station, Texas 

 
Proposed Board Action: 
 
(1) Approve the project scope and budget. 

 
(2) Appropriate $9,939,305 for pre-construction and construction services and related project 

costs. 
 
(3) Approve construction of the Krueger Hall HVAC Project at Texas A&M University with 

a total project budget of $9,939,305. 
 

Funding/Planning Amount: 

Funding Source 
  
   Planning Amount 

Average 
Estimated Annual 

Debt Service 
Debt Service 

Source 

Revenue Financing 
System Debt Proceeds  $9,939,305 $712,450 

Housing 
Revenue 

Total Project Funding $9,939,305   
 
Project Justification: 
 
Originally constructed in 1972, Krueger Hall has an existing Heating Ventilation Air 
Conditioning (HVAC) system consisting of a constant volume air handling system with zone 
reheat coils in each room.  There are four Air Handler Units (AHUs) per floor on each of the four 
floors of this building, 16 total AHUs.  Outside Air (OA) intakes are located on the roof with OA 
ductwork routed down to each of the mechanical rooms that house the AHUs.  The mechanical 
room serves as an OA/Return Air (RA) mixing plenum with evidence of moisture related issues 
caused by condensation from humid OA being introduced directly into the room.  Each pair of 
dorm rooms shares a restroom which is exhausted by a fan that serves the stacked restrooms.     
 
The HVAC system has reached the end of its useful life and is in need of replacement.   There 
have been significant maintenance issues resulting from aged heating water piping which is 
routed throughout this facility.   
 
Scope: 
 
This project will replace all 16 AHUs, associated supply and exhaust ductwork and hot water 
piping to the zone reheat coils.  The proposed system will consist of four Energy Recovery Units 
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(ERUs) to be installed on the roof above the stack mechanical rooms.  A positive means of 
introducing conditioned OA will be provided to improve Indoor Air Quality (IAQ).  The 
restroom exhaust will be manifolded on the roof and routed to an ERU to capture the energy that 
is currently being exhausted.  The 16 new AHUs will be located in the existing mechanical 
rooms on each floor and will be double duct systems.  This will eliminate the need to route hot 
water piping throughout the facility.  The existing chilled water pump (CHP) and Hot Water 
Pump (HWP) will be replaced with Variable Frequency Drive (VFD) driven pumps.  The 
existing Chilled Hot Water (CHW) and Hot Water (HW) mains from the pump room up to the 
roof will remain.  New CHS/R and HWS/R headers will be added on the roof to serve utilities to 
each of the ERUs and to backfeed a new set of HW risers in each mechanical room and to 
connect to the existing CHW risers to remain.  A new Direct Digital Control (DDC) system will 
be provided and tied into the campus-wide control system for better energy management and 
control by Utilities and Energy Services. 
 
General construction shall consist of the removal and replacement of existing ceilings to 
facilitate mechanical work.  In lieu of cleaning and reinstalling existing light fixtures, this project 
will install new, more energy efficient light fixtures.  
 
The current schedule calls for substantial completion of the Krueger Hall HVAC Project in July 
2016.  The total project budget is $9,939,305. 
 
Other Major Fiscal Impacts:  
  
None. 
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TEXAS A&M UNIVERSITY 

Office of the President 

December 17, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Krueger Hall 
HVAC Project, Texas A&M University, College Station, Texas 

 
I recommend adoption of the following minute order: 

 

“The project scope along with a project budget of $9,939,305 for the 

Krueger Hall HVAC Project is approved. 

 

The amount of $9,939,305 is appropriated from Account No. 01-

083536-Revenue Financing Debt Proceeds (Housing Revenue) for pre-

construction and construction services and related project costs. 

 

The Krueger Hall HVAC Project, Texas A&M University, College 

Station, Texas, is approved for construction. 

 

The Board of Regents of The Texas A&M University System (Board) 

reasonably expects to incur debt in one or more obligations for this project, 

and all or a portion of the proceeds received from the sale of such obligations 

is reasonably expected to be used to reimburse the account(s) for amounts 

previously appropriated and/or expended from such account(s). 

 

  As required by Section 5(a) of the Master Resolution of the Revenue 

Financing System, the Board hereby determines that it will have sufficient 

funds to meet the financial obligations of The Texas A&M University System, 
including sufficient Pledged Revenues to satisfy the Annual Debt Service 

Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that 
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December 17, 2015 

 
 
the Participants, on whose behalf the debt is issued, possess the financial 
capacity to satisfy their Direct Obligations.” 

 
      Respectfully submitted, 
 

 
 

Michael K. Young, President 
       Texas A&M University 
 
 
Approval Recommended:  Approved for Legal Sufficiency: 
 
 
            
John Sharp      Ray Bonilla 
Chancellor      General Counsel 
 
 
     
Billy Hamilton 
Executive Vice Chancellor and  
Chief Financial Officer 
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            ATTACHMENT TO ITEM 

 

KRUEGER HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2014-04566 

    PROJECT BUDGET 

 

Construction (Complete CSI Breakout Tab)....................................................................$8,775,285 

Construction Contingency @ 10% .......................................................................................536,500 

Architect/Engineer (A/E) Fee ...............................................................................................328,000 

A/E Additional Fees ..................................................................................................................3,000 

Asbestos/Lead Survey ...............................................................................................................3,525 

SSC Support (Keying/Fire Alarms/Utilities Support/Etc.) .......................................................3,500 

SSC Project Management Fees .............................................................................................289,495 

TOTAL ESTIMATED COST OF PROJECT..................................................................$9,939,305 
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1. Design Start ............................................................................................................ April 27, 2015 

2. 95% Design Review ................................................................................................... July 9, 2015 

3. Solicitation of Bids ............................................................................................. August 12, 2015 

4. Bid Opening ......................................................................................................... October 2, 2015 

5. Contract Award/Notice to Proceed .................................................................... October 30, 2015 

6. Electrical Upgrades & Roof Work ................................................................. December 20, 2015 

7. Board of Regents Approval for Construction .................................................. February 11, 2016 

8. Begin HVAC Replacement ..................................................................................... May 16, 2016 

9. HVAC Replacement Project Completion ................................................................ July 30, 2016  

KRUEGER HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2014-04566 

  PROJECT SCHEDULE 



TEXAS A&M UNIVERSITY
REVENUE FINANCING SYSTEM

Krueger Hall HVAC Replacement

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

BONDS 10,040,000.00     
YEAR 1 9,830,000.00       210,000.00                502,000.00                712,000.00                818,800.00                
YEAR 2 9,610,000.00       220,000.00                491,500.00                711,500.00                818,225.00                
YEAR 3 9,380,000.00       230,000.00                480,500.00                710,500.00                817,075.00                
YEAR 4 9,135,000.00       245,000.00                469,000.00                714,000.00                821,100.00                
YEAR 5 8,880,000.00       255,000.00                456,750.00                711,750.00                818,512.50                
YEAR 6 8,610,000.00       270,000.00                444,000.00                714,000.00                821,100.00                
YEAR 7 8,330,000.00       280,000.00                430,500.00                710,500.00                817,075.00                
YEAR 8 8,035,000.00       295,000.00                416,500.00                711,500.00                818,225.00                
YEAR 9 7,725,000.00       310,000.00                401,750.00                711,750.00                818,512.50                
YEAR 10 7,400,000.00       325,000.00                386,250.00                711,250.00                817,937.50                
YEAR 11 7,055,000.00       345,000.00                370,000.00                715,000.00                822,250.00                
YEAR 12 6,695,000.00       360,000.00                352,750.00                712,750.00                819,662.50                
YEAR 13 6,315,000.00       380,000.00                334,750.00                714,750.00                821,962.50                
YEAR 14 5,920,000.00       395,000.00                315,750.00                710,750.00                817,362.50                
YEAR 15 5,505,000.00       415,000.00                296,000.00                711,000.00                817,650.00                
YEAR 16 5,065,000.00       440,000.00                275,250.00                715,250.00                822,537.50                
YEAR 17 4,605,000.00       460,000.00                253,250.00                713,250.00                820,237.50                
YEAR 18 4,120,000.00       485,000.00                230,250.00                715,250.00                822,537.50                
YEAR 19 3,615,000.00       505,000.00                206,000.00                711,000.00                817,650.00                
YEAR 20 3,085,000.00       530,000.00                180,750.00                710,750.00                817,362.50                
YEAR 21 2,525,000.00       560,000.00                154,250.00                714,250.00                821,387.50                
YEAR 22 1,940,000.00       585,000.00                126,250.00                711,250.00                817,937.50                
YEAR 23 1,325,000.00       615,000.00                97,000.00                  712,000.00                818,800.00                
YEAR 24 680,000.00          645,000.00                66,250.00                  711,250.00                817,937.50                
YEAR 25 -                       680,000.00                34,000.00                  714,000.00                821,100.00                

10,040,000.00$         7,771,250.00$          17,811,250.00$        20,482,937.50$        

Estimated issuance costs and rounding of $100,696 are included in this schedule.
Long-term rates are assumed to be 5.00%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 12/11/15

Rates are subject to market change.  Amounts are preliminary estimates
that will be revised at the time bonds are issued.
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Agenda Item No.  
 

AGENDA ITEM BRIEFING 
  
 
Submitted by: Michael K. Young, President  
 Texas A&M University 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Legett Hall 
HVAC Project, Texas A&M University, College Station, Texas 

 
Proposed Board Action: 

 

(1) Approve the project scope and budget. 

 

(2) Appropriate $5,534,408 for pre-construction and construction services and related project 

costs. 

 

(3) Approve construction of the Legett Hall HVAC Project at Texas A&M University with a 

total project budget of $5,534,408. 

 

Funding/Planning Amount: 

Funding Source 
  
   Planning Amount 

Average 
Estimated Annual 

Debt Service 
Debt Service 

Source 

Revenue Financing  $5,534,408 $396,640 

Housing 

Revenue 

Total Project Funding $5,534,408   

 

Project Justification: 

 

Originally constructed in 1911, renovated in 1979, Legett Hall is a four story concrete structure 

consisting of approximately 95 dorm rooms.  Legett Hall’s current Heating Ventilation Air 

Conditioning (HVAC) system was installed in 1972.  The system consists of seven Air Handler 

Units (AHUs) that serve primary air (conditioned outside air [OA]) to either induction air units 

(IAUs) or fan coil units (FCUs) located in each of the spaces.  There are three chilled water 

pumps (CHPs) and two hot water pumps (HWPs) each serving different building zones.   

 

The HVAC system has reached the end of its useful life and is in need of replacement.   

 

Scope: 

 

This project will replace all FCUs/IAUs in each dorm room as well as all AHUs, CHPs and 

HWPs.  The entire chilled water and heating water piping will be replaced.  Each room will have 

a thermostat and humidistat to implement a humidity control strategy at the room level.  

Conditioned OA will be provided via a new roof mounted Energy Recovery Unit (ERU).  

Existing exhaust fans will be removed and new exhaust ductwork will be routed to each of the 
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ERUs to capture energy currently being exhausted.  New OA and exhaust duct risers will be 

installed to introduce conditioned fresh air to each new AHU.  A new direct digital control 

(DDC) system will be provided and will be tied into campus-wide control system for better 

energy management and control by Utilities and Energy Services (UES).  General construction 

shall consist of the removal and replacement of existing ceilings to facilitate mechanical work.  

In lieu of cleaning and reinstalling existing light fixtures, this project will install new, more 

energy efficient light fixtures.  It will also include replacement of the electrical switchgear to 

provide additional distribution of the existing electrical services.   

 

The current schedule calls for substantial completion of the Legett Hall HVAC Project in July 

2016.  The total project budget is $5,534,408. 

 

Other Major Fiscal Impacts:  

  
None.
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TEXAS A&M UNIVERSITY 

Office of the President 

December 18, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Legett Hall 
HVAC Project, Texas A&M University, College Station, Texas 

 
I recommend adoption of the following minute order: 

 

“The project scope along with a project budget of $5,534,408 for the 

Legett Hall HVAC Project is approved. 

 

The amount of $5,534,408 is appropriated from Account No. 01-

083536-Revenue Financing Debt Proceeds (Housing Revenue) for pre-

construction and construction services and related project costs. 

 

The Legett Hall HVAC Project, Texas A&M University, College 

Station, Texas, is approved for construction. 

 

The Board of Regents of The Texas A&M University System (Board) 

reasonably expects to incur debt in one or more obligations for this project, 

and all or a portion of the proceeds received from the sale of such obligations 

is reasonably expected to be used to reimburse the account(s) for amounts 

previously appropriated and/or expended from such account(s). 

 

  As required by Section 5(a) of the Master Resolution of the Revenue 

Financing System, the Board hereby determines that it will have sufficient 

funds to meet the financial obligations of The Texas A&M University System, 
including sufficient Pledged Revenues to satisfy the Annual Debt Service 

Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that 
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the Participants, on whose behalf the debt is issued, possess the financial 

capacity to satisfy their Direct Obligations.” 

 

      Respectfully submitted, 

 

  

                                                                

       Michael K. Young, President 

       Texas A&M University 

 

Approval Recommended:  Approved for Legal Sufficiency: 

 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Billy Hamilton 

Executive Vice Chancellor and  

Chief Financial Officer 
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            ATTACHMENT TO ITEM 

 

LEGETT HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2015-05017 

    PROJECT BUDGET 

  

Construction (Complete CSI Breakout Tab)....................................................................$4,598,671 

Construction Contingency @ 10% .......................................................................................459,867 

Architect/Engineer (A/E) Fee ...............................................................................................171,600 

A/E Additional Fees ..................................................................................................................3,000 

Asbestos/Lead Survey ...............................................................................................................2,068 

Asbestos Abatement..............................................................................................................134,505 

SSC Support (Keying/Fire Alarms/Utilities Support/Etc.) .......................................................3,500 

SSC Project Management Fees .............................................................................................161,197 

TOTAL ESTIMATED COST OF PROJECT..................................................................$5,534,408 
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1. Design Start .............................................................................................................. July 24, 2014 

2. 95% Design Review ............................................................................................... March 3, 2015 

3. Solicitation of Bids ............................................................................................. August 12, 2015 

4. Bid Opening ......................................................................................................... October 2, 2015 

5.  Contract Award/Notice to Proceed ................................................................... October 30, 2015 

6. Electrical Upgrades & Roof Work ................................................................. December 20, 2015 

7. Board of Regents Approval for Construction .................................................. February 11, 2016 

8. Begin HVAC Replacement ..................................................................................... May 16, 2016 

9. HVAC Replacement Project Completion ................................................................ July 30, 2016  

LEGETT HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2015-05017 

  PROJECT SCHEDULE 



TEXAS A&M UNIVERSITY
REVENUE FINANCING SYSTEM
Legett Hall HVAC Replacement

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

BONDS 5,590,000.00       
YEAR 1 5,415,000.00       175,000.00                265,525.00                440,525.00                506,603.75                
YEAR 2 5,235,000.00       180,000.00                257,212.50                437,212.50                502,794.38                
YEAR 3 5,045,000.00       190,000.00                248,662.50                438,662.50                504,461.88                
YEAR 4 4,845,000.00       200,000.00                239,637.50                439,637.50                505,583.13                
YEAR 5 4,635,000.00       210,000.00                230,137.50                440,137.50                506,158.13                
YEAR 6 4,415,000.00       220,000.00                220,162.50                440,162.50                506,186.88                
YEAR 7 4,185,000.00       230,000.00                209,712.50                439,712.50                505,669.38                
YEAR 8 3,945,000.00       240,000.00                198,787.50                438,787.50                504,605.63                
YEAR 9 3,695,000.00       250,000.00                187,387.50                437,387.50                502,995.63                
YEAR 10 3,430,000.00       265,000.00                175,512.50                440,512.50                506,589.38                
YEAR 11 3,155,000.00       275,000.00                162,925.00                437,925.00                503,613.75                
YEAR 12 2,865,000.00       290,000.00                149,862.50                439,862.50                505,841.88                
YEAR 13 2,560,000.00       305,000.00                136,087.50                441,087.50                507,250.63                
YEAR 14 2,245,000.00       315,000.00                121,600.00                436,600.00                502,090.00                
YEAR 15 1,915,000.00       330,000.00                106,637.50                436,637.50                502,133.13                
YEAR 16 1,565,000.00       350,000.00                90,962.50                  440,962.50                507,106.88                
YEAR 17 1,200,000.00       365,000.00                74,337.50                  439,337.50                505,238.13                
YEAR 18 820,000.00          380,000.00                57,000.00                  437,000.00                502,550.00                
YEAR 19 420,000.00          400,000.00                38,950.00                  438,950.00                504,792.50                
YEAR 20 -                      420,000.00                19,950.00                  439,950.00                505,942.50                

5,590,000.00$           3,191,050.00$           8,781,050.00$           10,098,207.57$         

Estimated issuance costs and rounding of $55,593 are included in this schedule.
Long-term rates are assumed to be 4.75%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 12/11/15

Rates are subject to market change.  Amounts are preliminary estimates
that will be revised at the time bonds are issued.
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Agenda Item No.  
 

AGENDA ITEM BRIEFING 
  
 
Submitted by: Michael K. Young, President  
 Texas A&M University 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Neeley Hall 
HVAC Project, Texas A&M University, College Station, Texas 

 
Proposed Board Action: 

 

(1) Approve the project scope and budget. 

 

(2) Appropriate $6,803,145 for pre-construction and construction services and related project 

costs. 

 

(3) Approve construction of the Neeley Hall HVAC Project at Texas A&M University with a 

total project budget of $6,803,145. 

 

 

Funding/Planning Amount: 

Funding Source 
  
   Planning Amount 

Average 
Estimated Annual 

Debt Service 
Debt Service 

Source 

Revenue Financing  $6,803,145 $468,837 

Housing 

Revenue 

Total Project Funding $6,803,145   

 

Project Justification: 

 

Originally constructed in 1980, Neeley Hall is a four-story concrete structure consisting of 144 

modular rooms/spaces (the majority being dorm rooms).  Total square footage is approximately 

70,000 gsf.   

 

Each room is conditioned by an individual Fan Coil Unit (FCU) served by a four-pipe Chilled 

Hot Water/Hot Water (CHW/HW) piping distribution system.  Each room has a thermostat and 

fan speed control switch (Hi/Med/Lo).  Corridors are conditioned by floor-mounted FCUs and 

plenum-mounted FCUs located at each end of the hall.  The FCUs at the end of the hall draw 

Outside Air (OA) through an exterior louver to serve fresh air to corridors.  OA is introduced to 

each room via door undercut using toilet exhaust to draw.  Each stairwell has wall-mounted 

FCUs located on the 2
nd

 and 3
rd

 floor landings.   

 

The Heating Ventilation Air Conditioning (HVAC) system has reached the end of its useful life 

and is in need of replacement.   
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Scope: 

 

This project will replace all FCUs with new four-pipe FCUs with HW coils in the re-heat 

position.  Each room will have a thermostat and humidistat to implement a humidity control 

strategy at the room level.  Conditioned OA will be provided via new roof-mounted Energy 

Recovery Units (ERUs).  Existing exhaust fans will be removed and new exhaust ductwork will 

be manifolded on the roof and routed to each of the ERUs to capture energy currently being 

exhausted.  New OA and exhaust duct risers will be installed to introduce conditioned fresh air 

into each room. A new Direct Digital Control (DDC) system will be provided and tied into the 

campus-wide control system for better energy management and control by Utilities and Energy 

Services. 

 

General construction shall consist of the removal and replacement of existing ceilings to 

facilitate mechanical work.  In lieu of cleaning and reinstalling existing light fixtures, this project 

will install new, more energy efficient light fixtures. It will also include replacement of the 

existing electrical switchgear to provide additional distribution of the existing electrical services. 

 

The current schedule calls for substantial completion of the Neeley Hall HVAC Project in July 

2016.  The total project budget is $6,803,145. 

 

Other Major Fiscal Impacts:  

  
None.
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TEXAS A&M UNIVERSITY 

Office of the President 

December 18, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Neeley Hall 
HVAC Project, Texas A&M University, College Station, Texas 

 
I recommend adoption of the following minute order: 

 

“The project scope along with a project budget of $6,803,145 for the 

Neeley Hall HVAC Project is approved. 

 

The amount of $6,803,145 is appropriated from Account No. 01-

083536, Revenue Financing Debt Proceeds (Housing Revenue) for pre-

construction and construction services and related project costs. 

 

The Neeley Hall HVAC Project, Texas A&M University, College 

Station, Texas, is approved for construction. 

 

The Board of Regents of The Texas A&M University System (Board) 

reasonably expects to incur debt in one or more obligations for this project, 

and all or a portion of the proceeds received from the sale of such obligations 

is reasonably expected to be used to reimburse the account(s) for amounts 

previously appropriated and/or expended from such account(s). 

 

  As required by Section 5(a) of the Master Resolution of the Revenue 

Financing System, the Board hereby determines that it will have sufficient 

funds to meet the financial obligations of The Texas A&M University System, 
including sufficient Pledged Revenues to satisfy the Annual Debt Service 

Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that 
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the Participants, on whose behalf the debt is issued, possess the financial 

capacity to satisfy their Direct Obligations.” 

 

      Respectfully submitted, 

 

 

 

       Michael K. Young, President 

       Texas A&M University 

 

Approval Recommended:  Approved for Legal Sufficiency: 

 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Billy Hamilton 

Executive Vice Chancellor and  

Chief Financial Officer  
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NEELEY HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2014-04614 

    PROJECT BUDGET 

 

Construction (Complete CSI Breakout Tab)....................................................................$5,716,000 

Construction Contingency @ 10% .......................................................................................571,600 

Architect/Engineer (A/E) Fee ...............................................................................................292,850 

A/E Additional Fees ..................................................................................................................3,000 

Asbestos/Lead Survey ...............................................................................................................3,725 

Asbestos Abatement................................................................................................................14,320 

SSC Support (Keying/Fire Alarms/Utilities Support/Etc.) .......................................................3,500 

SSC Project Management Fees .............................................................................................198,150 

TOTAL ESTIMATED COST OF PROJECT..................................................................$6,803,145 

  

ATTACHMENT TO ITEM 
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1. Design Start ............................................................................................................ April 27, 2015 

2. 95% Design Review ................................................................................................... July 9, 2015 

3.  Solicitation of Bids ............................................................................................ August 12, 2015 

4. Bid Opening ......................................................................................................... October 2, 2015 

5.  Contract Award/Notice to Proceed ................................................................... October 30, 2015 

6. Electrical Upgrades & Roof Work ................................................................. December 20, 2015 

7. Board of Regents Approval for Construction .................................................. February 11, 2016 

8. Begin HVAC Replacement ..................................................................................... May 16, 2016 

9. HVAC Replacement Project Completion ................................................................ July 30, 2016 

 

NEELEY HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2014-04614 

  PROJECT SCHEDULE 



TEXAS A&M UNIVERSITY
REVENUE FINANCING SYSTEM
Neeley Hall HVAC Replacement

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

BONDS 6,875,000.00       
YEAR 1 6,730,000.00       145,000.00                343,750.00                488,750.00                562,062.50                
YEAR 2 6,580,000.00       150,000.00                336,500.00                486,500.00                559,475.00                
YEAR 3 6,420,000.00       160,000.00                329,000.00                489,000.00                562,350.00                
YEAR 4 6,255,000.00       165,000.00                321,000.00                486,000.00                558,900.00                
YEAR 5 6,080,000.00       175,000.00                312,750.00                487,750.00                560,912.50                
YEAR 6 5,895,000.00       185,000.00                304,000.00                489,000.00                562,350.00                
YEAR 7 5,700,000.00       195,000.00                294,750.00                489,750.00                563,212.50                
YEAR 8 5,495,000.00       205,000.00                285,000.00                490,000.00                563,500.00                
YEAR 9 5,280,000.00       215,000.00                274,750.00                489,750.00                563,212.50                
YEAR 10 5,055,000.00       225,000.00                264,000.00                489,000.00                562,350.00                
YEAR 11 4,820,000.00       235,000.00                252,750.00                487,750.00                560,912.50                
YEAR 12 4,575,000.00       245,000.00                241,000.00                486,000.00                558,900.00                
YEAR 13 4,315,000.00       260,000.00                228,750.00                488,750.00                562,062.50                
YEAR 14 4,045,000.00       270,000.00                215,750.00                485,750.00                558,612.50                
YEAR 15 3,760,000.00       285,000.00                202,250.00                487,250.00                560,337.50                
YEAR 16 3,460,000.00       300,000.00                188,000.00                488,000.00                561,200.00                
YEAR 17 3,145,000.00       315,000.00                173,000.00                488,000.00                561,200.00                
YEAR 18 2,815,000.00       330,000.00                157,250.00                487,250.00                560,337.50                
YEAR 19 2,470,000.00       345,000.00                140,750.00                485,750.00                558,612.50                
YEAR 20 2,105,000.00       365,000.00                123,500.00                488,500.00                561,775.00                
YEAR 21 1,725,000.00       380,000.00                105,250.00                485,250.00                558,037.50                
YEAR 22 1,325,000.00       400,000.00                86,250.00                  486,250.00                559,187.50                
YEAR 23 905,000.00          420,000.00                66,250.00                  486,250.00                559,187.50                
YEAR 24 465,000.00          440,000.00                45,250.00                  485,250.00                558,037.50                
YEAR 25 -                       465,000.00                23,250.00                  488,250.00                561,487.50                

6,875,000.00$           5,314,750.00$          12,189,750.00$        14,018,212.50$        

Estimated issuance costs and rounding of $71,855 are included in this schedule.
Long-term rates are assumed to be 5.00%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 12/11/15

Rates are subject to market change.  Amounts are preliminary estimates
that will be revised at the time bonds are issued.

Housing Revenue

lnewman
Typewritten Text
Page 3 of 4

lnewman
Typewritten Text

lnewman
Typewritten Text

lnewman
Typewritten Text

lnewman
Typewritten Text

lnewman
Typewritten Text



 

Page 4 of 4 

 

 

 

 

 

 



 

Page 1 of 2 

Agenda Item No.  
 

AGENDA ITEM BRIEFING 
  
 
Submitted by: Michael K. Young, President  
 Texas A&M University 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Underwood 
Hall HVAC Project, Texas A&M University, College Station, Texas 

 
Proposed Board Action: 

 

(1) Approve the project scope and budget. 

 

(2) Appropriate $6,583,840 for pre-construction and construction services and related project 

costs. 

 

(3) Approve construction of the Underwood Hall HVAC Project at Texas A&M University 

with a total project budget of $6,583,840. 

 

 

Funding/Planning Amount: 

Funding Source 
  
   Planning Amount 

Average 
Estimated Annual 

Debt Service 
Debt Service 

Source 

Revenue Financing 
System Debt Proceeds $6,583,840 $471,880 

Housing 

Revenue 

Total Project Funding $6,583,840   

 

Project Justification: 

 

Originally constructed in 1981, Underwood Hall is a four-story concrete structure consisting of 

160 modular rooms/spaces (the majority being dorm rooms).  Total square footage is 

approximately 77,000 gsf.   

 

Each room is conditioned by an individual Fan Coil Unit (FCU) served by a four-pipe Chilled 

Hot Water/Hot Water (CHW/HW) piping distribution system.  Each room has a thermostat and 

fan speed control switch (Hi/Med/Lo).  Corridors are conditioned by floor-mounted FCUs and 

plenum-mounted FCUs located at each end of the hall.  The FCUs at the end of the hall draw 

outside air (OA) through an exterior louver to serve fresh air to the corridors.  OA is introduced 

to each room via door undercut using toilet exhaust to draw.  Each stairwell has wall-mounted 

FCUs located on the 2
nd

 and 3
rd

 floor landings.   

 

The HVAC system has reached the end of its useful life and is in need of replacement.   
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Scope: 

 

This project will replace all FCUs with new four-pipe FCUs with HW coils in the re-heat 

position.  Each room will have a thermostat and humidistat to implement a humidity control 

strategy at the room level.  Conditioned OA will be provided via new roof-mounted Energy 

Recovery Units (ERUs).  Existing exhaust fans will be removed and new exhaust ductwork will 

be manifolded on the roof and routed to each of the ERUs to capture energy currently being 

exhausted.  New OA and exhaust duct risers will be installed to introduce conditioned fresh air 

into each room. A new Direct Digital Control (DDC) system will be provided and tied into the 

campus-wide control system for better energy management and control by Utilities and Energy 

Services. 

 

General construction shall consist of the removal and replacement of existing ceilings to 

facilitate mechanical work.  In lieu of cleaning and reinstalling existing light fixtures, this project 

will install new, more energy efficient light fixtures. 

The current schedule calls for substantial completion of the Underwood Hall HVAC Project in 

July 2016.  The total project budget is $6,583,840. 

 

Other Major Fiscal Impacts:  

  
None.
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TEXAS A&M UNIVERSITY 

Office of the President 

December 17, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 
Subject: Approval of the Project Scope and Budget, Appropriation for Pre-Construction 

and Construction Services, and Approval for Construction for the Underwood 
Hall HVAC Project, Texas A&M University, College Station, Texas 

 
I recommend adoption of the following minute order: 

 

“The project scope along with a project budget of $6,583,840 for the 

Underwood Hall HVAC Project is approved. 

 

The amount of $6,583,840 is appropriated from Account No. 01-

083536, Revenue Financing Debt Proceeds (Housing Revenue) for pre-

construction and construction services and related project costs. 

 

The Underwood Hall HVAC Project, Texas A&M University, College 

Station, Texas, is approved for construction. 

 

The Board of Regents of The Texas A&M University System (Board) 

reasonably expects to incur debt in one or more obligations for this project, 

and all or a portion of the proceeds received from the sale of such obligations 

is reasonably expected to be used to reimburse the account(s) for amounts 

previously appropriated and/or expended from such account(s). 

 

  As required by Section 5(a) of the Master Resolution of the Revenue 

Financing System, the Board hereby determines that it will have sufficient 

funds to meet the financial obligations of The Texas A&M University System, 
including sufficient Pledged Revenues to satisfy the Annual Debt Service 

Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that 
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the Participants, on whose behalf the debt is issued, possess the financial 

capacity to satisfy their Direct Obligations.” 

 

      Respectfully submitted, 

 

 

                                                                

       Michael K. Young, President 

       Texas A&M University 

 

Approval Recommended:  Approved for Legal Sufficiency: 

 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Billy Hamilton 

Executive Vice Chancellor and  

Chief Financial Officer 
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            ATTACHMENT TO ITEM 

 

UNDERWOOD HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2015-05018 

    PROJECT BUDGET 

 

1.   Construction (Complete CSI Breakout Tab)..............................................................$5,529,778 

2.   Construction Contingency @ 10% .................................................................................552,977 

3.   Architect/Engineer (A/E) Fee .........................................................................................245,700 

4.   A/E Additional Fees ............................................................................................................3,000 

5.   Asbestos/Lead Survey .........................................................................................................1,200 

6.   Asbestos Abatement..........................................................................................................18,395 

7.   Building Dehumidification ...............................................................................................30,000 

8.   UES Outages ............................................................................................................................53 

9.   Water Damage Repairs .......................................................................................................7,475 

10. SSC Support (Keying/Fire Alarms/Utilities Support/Etc.) .................................................3,500 

11. SSC Project Management Fees .......................................................................................191,762 

12. TOTAL ESTIMATED COST OF PROJECT............................................................$6,583,840 

  



 

Page 2 of 4 

 

 

 

1. Design Start ................................................................................................................ July 7, 2014 

2. 95% Design Review ................................................................................................. July 21, 2015 

3. Solicitation of Bids ............................................................................................. August 12, 2015 

4. Bid Opening ......................................................................................................... October 2, 2015 

5. Contract Award/Notice to Proceed .................................................................... October 30, 2015 

6.  Electrical Upgrades & Roof Work ................................................................ December 20, 2015 

7. Board of Regents Approval for Construction .................................................. February 11, 2016 

8. Begin HVAC Replacement ..................................................................................... May 16, 2016 

9. HVAC Replacement Project Completion ................................................................ July 30, 2016 

UNDERWOOD HALL HVAC PROJECT 

TEXAS A&M UNIVERSITY 

PROJECT NO. 2015-05018 

  PROJECT SCHEDULE 



TEXAS A&M UNIVERSITY
REVENUE FINANCING SYSTEM

Underwood Hall HVAC Replacement

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

BONDS 6,650,000.00       
YEAR 1 6,510,000.00       140,000.00                332,500.00                472,500.00                543,375.00                
YEAR 2 6,365,000.00       145,000.00                325,500.00                470,500.00                541,075.00                
YEAR 3 6,210,000.00       155,000.00                318,250.00                473,250.00                544,237.50                
YEAR 4 6,050,000.00       160,000.00                310,500.00                470,500.00                541,075.00                
YEAR 5 5,880,000.00       170,000.00                302,500.00                472,500.00                543,375.00                
YEAR 6 5,700,000.00       180,000.00                294,000.00                474,000.00                545,100.00                
YEAR 7 5,515,000.00       185,000.00                285,000.00                470,000.00                540,500.00                
YEAR 8 5,320,000.00       195,000.00                275,750.00                470,750.00                541,362.50                
YEAR 9 5,115,000.00       205,000.00                266,000.00                471,000.00                541,650.00                
YEAR 10 4,900,000.00       215,000.00                255,750.00                470,750.00                541,362.50                
YEAR 11 4,675,000.00       225,000.00                245,000.00                470,000.00                540,500.00                
YEAR 12 4,435,000.00       240,000.00                233,750.00                473,750.00                544,812.50                
YEAR 13 4,185,000.00       250,000.00                221,750.00                471,750.00                542,512.50                
YEAR 14 3,920,000.00       265,000.00                209,250.00                474,250.00                545,387.50                
YEAR 15 3,645,000.00       275,000.00                196,000.00                471,000.00                541,650.00                
YEAR 16 3,355,000.00       290,000.00                182,250.00                472,250.00                543,087.50                
YEAR 17 3,050,000.00       305,000.00                167,750.00                472,750.00                543,662.50                
YEAR 18 2,730,000.00       320,000.00                152,500.00                472,500.00                543,375.00                
YEAR 19 2,395,000.00       335,000.00                136,500.00                471,500.00                542,225.00                
YEAR 20 2,045,000.00       350,000.00                119,750.00                469,750.00                540,212.50                
YEAR 21 1,675,000.00       370,000.00                102,250.00                472,250.00                543,087.50                
YEAR 22 1,285,000.00       390,000.00                83,750.00                  473,750.00                544,812.50                
YEAR 23 880,000.00          405,000.00                64,250.00                  469,250.00                539,637.50                
YEAR 24 450,000.00          430,000.00                44,000.00                  474,000.00                545,100.00                
YEAR 25 -                       450,000.00                22,500.00                  472,500.00                543,375.00                

6,650,000.00$           5,147,000.00$          11,797,000.00$        13,566,550.00$        

Estimated issuance costs and rounding of $66,160 are included in this schedule.
Long-term rates are assumed to be 5.00%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 12/11/15

Rates are subject to market change.  Amounts are preliminary estimates
that will be revised at the time bonds are issued.

Housing Revenue
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Agenda Item No. 

 

AGENDA ITEM BRIEFING 

 

Submitted by: Michael K. Young, President 

 Texas A&M University  

 

Subject:  Approval for Dr. Gerard L. Coté and Mr. John Hanks, System Employees, to 

Each Serve as an Officer, a Member of the Board of Directors and an Employee 

of an Entity that Proposes to License Technology from The Texas A&M 

University System 

 

Proposed Board Action: 

 

Approval for Dr. Gerard L. Coté, a faculty member in the Dwight Look College of Engineering 

at Texas A&M University (Texas A&M) and a Texas A&M Engineering Experiment Station 

(TEES) Research Engineer, and Mr. John Hanks, a faculty member in the Dwight Look College 

of Engineering at Texas A&M and TEES Research Engineer, to each serve in their individual 

capacity as an officer, a member of the board of directors and an employee of DexNeo, Inc., an 

entity that desires to enter into a license with The Texas A&M University System (A&M 

System) for technology developed by Dr. Coté and Mr. Hanks.  

 

Background Information:  

 

Dr. Coté’s career includes 25 years as a faculty member at Texas A&M.  He is currently the 

Director for the TEES Center for Remote Health Technologies and Systems (CRHTS) and holds 

the Charles H. & Bettye Barclay Professorship in the Department of Biomedical Engineering at 

Texas A&M. He is recognized as a world-wide expert in optical sensing for diagnostic and 

biomedical monitoring applications. Specifically, his research focuses on the development of 

macro-scale to nano-scale systems using lasers, optics and electronics for biomedical sensing 

such as development of a glucose monitoring system for determining blood sugar levels in 

patients with diabetes, optically monitoring perfusion and oxygenation for tissue transplants and 

wearable technologies, and the development of point-of-care and cell phone-based devices to 

remotely detect cardiac biomarkers, blood toxins, skin cancer, and malaria.  He has coauthored 

over 300 publications, proceedings, and abstracts, and has had funding from the National 

Institutes of Health, the National Science Foundation, and private industry. Dr. Coté is also the 

co-holder of several U.S. patents and is a co-founder of three previous medical device companies 

namely; BioTex, BasePair BioTechnologies, and Visualase (recently acquired by Medtronic).  

Dr. Coté is a Fellow of four societies including the Institute of Electrical and Electronics 

Engineers (IEEE), the American Institute for Medical and Biological Engineering (AIMBE), the 

Biomedical Engineering Society (BMES), and the SPIE, the international society for optics and 

photonics.  He is the recipient of several awards including the University of Connecticut School 

of Engineering Academy of Distinguished Engineers, Texas A&M’s Association of Former 

Students Distinguished Achievement Award for Research, and Texas A&M’s Association of 

Former Students Distinguished Achievement Award for Teaching.  His recent two disclosures 

through the A&M System are focused on a novel technology for monitoring glucose 
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noninvasively without having to prick the finger and would be extremely beneficial for people 

with diabetes.   

Mr. Hanks is an industry veteran with more than 25 years of corporate experience at National 

Instruments and Siemens Medical Systems. While at National Instruments, he held positions as 

Vice President of Life Sciences and Healthcare and Vice President of Industrial and Embedded 

Products.  As Vice President of Life Sciences and Healthcare, his teams developed subsystems 

used in commercial applications such as optical coherence tomography (OCT) imaging, mass 

spectrometry, DNA sequencing, and molecular diagnostics.  In addition, as Vice President of 

Industrial and Embedded Products, he led teams to bring wireless sensor network, data 

acquisition, computer vision, motion control, and field-programmable gate array (FPGA) -based 

embedded measurement and control software and hardware products to market.  He joined Texas 

A&M in 2014 as a Professor of Practice in the Department of Biomedical Engineering, as well as 

the Director of Industry Relations for CRHTS. Mr. Hanks brings a wealth of industry 

knowledge, engineering and product management, intellectual property licensing, and 

commercialization experience to the Department of Biomedical Engineering.  As Director of 

Industry Relations for CRHTS, his interests are identifying unmet patient needs and working 

with corporate partners to close the technology gaps spanning from devices to big data in today’s 

fragmented healthcare landscape, allowing for earlier interventions, personalized treatment, and 

fewer patient visits and hospitalizations.  Mr. Hanks is often a panelist or guest speaker on 

innovation at corporate events and conferences. In addition to several other disclosures filed 

through the A&M System, Mr. Hanks is the co-inventor on one of the two disclosures filed 

through the A&M System for noninvasive glucose monitoring.   

DexNeo, Inc., which is currently wholly owned by Dr. Coté and Mr. Hanks, was formed to 

further develop Dr. Coté’s and Mr. Hanks’ technology relating to noninvasive glucose 

monitoring to a stage where the technology is marketable to an existing medical device 

company.  DexNeo, Inc. desires to enter into a license agreement with the A&M System to 

further develop this technology.  It is anticipated that the terms and conditions of the proposed 

license agreement between DexNeo, Inc. and the A&M System will be negotiated in the near 

future. 

 

Pursuant to Texas Education Code §51.912 and Section 4.6 of System Policy 17.01, Intellectual 

Property Management and Commercialization, Board of Regents approval is required for Dr. 

Coté and Mr. Hanks to each serve as an officer, a member of the board of directors and an 

employee of DexNeo, Inc.  Any potential future conflicts of interest will be evaluated under 

System Regulation 15.01.03, Financial Conflicts of Interest in Sponsored Research.  An 

approved conflict of interest plan with Texas A&M will be in place no later than the date of the 

signing of the license agreement.  

 

A&M System Funding or Other Financial Implications:   

 

None. 

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.51.htm#51.912
http://policies.tamus.edu/17-01.pdf
http://policies.tamus.edu/17-01.pdf
http://policies.tamus.edu/15-01-03.pdf
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TEXAS A&M UNIVERSITY 

December 1, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 

Subject: Approval for Dr. Gerard L. Coté and Mr. John Hanks, System Employees, to Each 

Serve as an Officer, Member of the Board of Directors and Employee of an Entity 

that Proposes to License Technology from The Texas A&M University System 

 

I recommend adoption of the following minute order: 

 

“The Board of Regents of The Texas A&M University System 

approves for Dr. Gerard L. Coté and Mr. John Hanks, employees of Texas 

A&M University, to each serve in their individual capacity as an officer, a 

member of the Board of Directors and an employee of DexNeo, Inc., an entity 

that proposes to license technology from The Texas A&M University System 

relating to the research, development, licensing, or exploitation of intellectual 

property conceived, created, discovered, invented, or developed by Dr. Coté 

and Mr. Hanks.” 

 

  Respectfully submitted, 

 

 

 

  Michael K. Young 

  President 

 

 

Approval Recommended:    Approved for Legal Sufficiency: 

 

 

             

John Sharp  Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Billy Hamilton 

Executive Vice Chancellor and 

Chief Financial Officer 
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AGENDA ITEM BRIEFING 

 

Submitted by: M. Katherine Banks, 

 Vice Chancellor and Dean of Engineering 

 Director, Texas A&M Engineering Experiment Station 
 

Subject:  Approval for Dr. James A. Monroe, a System Employee, to Serve as the Managing 

Member and an Employee of Thermal Expansion Solutions, LLC, an Entity that 

has Licensed Technology from The Texas A&M University System
 

Proposed Board Action: 
 

Approve for Dr. James A. Monroe, who is an Entrepreneur in Training at the Texas A&M 

Engineering Experiment Station (TEES) Office of Commercialization and Entrepreneurship, to serve 

as the managing member and an employee of Thermal Expansion Solutions, LLC, an entity that has 

entered into a license agreement with The Texas A&M University System (A&M System) for 

technology partially developed by Dr. Monroe.  
 

Background Information:  
 

Dr. Monroe’s career includes two years as an undergraduate researcher and four years as a Ph.D. 

candidate at Texas A&M. The technology to be licensed was co-invented by Dr. Monroe, Dr. 

Ibrahim Karaman and Dr. Raymundo Arroyave during Dr. Monroe’s Ph.D. studies. Since his 

graduation in 2013, Dr. Monroe has participated in the National Science Foundation (NSF) 

Innovation-Corps Program to validate the commercialization potential of the technology. He is the 

recipient of a third place overall and second place Texas Emerging Technologies Fund at the 2015 

Texas New Ventures Competition (TNVC). 
 

Thermal Expansion Solutions, LLC was formed to develop the technology associated with Dr. 

Monroe’s technology to a stage where existing laser manufacturing companies will adopt or acquire 

the technology through a license or acquisition of all or part of Thermal Expansion Solutions, LLC. 

Development includes de-risking intellectual property, manufacturing procedures and laser 

prototypes which are generally outside the scope of academic institution capabilities. The company is 

privately owned by Dr. Monroe.  
 

Thermal Expansion Solutions has raised $200,000 through an NSF Small Business Innovation 

Research (SBIR) Phase I award for the commercialization of the technology and the TNVC award. 

With this money, the company is developing reliable, affordable and scalable alloy materials and 

plans to submit an NSF SBIR Phase II proposal for prototype development in the beginning of 2016. 

The company will also seek an equity investment from Texas A&M in the near future. This 

investment will constitute the first dilutive investment for the company.  
 

Pursuant to Texas Education Code §51.912, Section 4.6 of System Policy 17.01, Intellectual 

Property Management and Commercialization, and Section 1.2 of System Regulation 31.05.04, 

Outside Activities – Business Entities Having an Agreement with the System, Board of Regents 

approval is required for Dr. Monroe to serve as the managing member and an employee in the 

company.  Any potential conflicts of interest will be evaluated under System Regulation 15.01.03, 

Financial Conflicts of Interest in Sponsored Research.  An approved conflict of interest plan with 

Texas A&M will be put in place and reviewed if this request is approved. 
 

A&M System Funding or Other Financial Implications:  

  

None. 

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.51.htm#51.912
http://policies.tamus.edu/17-01.pdf
http://policies.tamus.edu/17-01.pdf
http://policies.tamus.edu/31-05-04.pdf
http://policies.tamus.edu/31-05-04.pdf
http://policies.tamus.edu/15-01-03.pdf
http://policies.tamus.edu/15-01-03.pdf
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TEXAS A&M ENGINEERING EXPERIMENT STATION 

Office of the Director 

December 1, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 

Subject: Approval for Dr. James A. Monroe, a System Employee, to Serve as the 

Managing Member and an Employee of Thermal Expansion Solutions, LLC, an 

Entity that has Licensed Technology from The Texas A&M University System 

 

I recommend adoption of the following minute order: 

 

“The Board of Regents of The Texas A&M University System 

approves for Dr. James A. Monroe, an employee of the Texas A&M 

Engineering Experiment Station, to serve as the managing member and an 

employee of Thermal Expansion Solutions, LLC, an entity that has licensed 

technology from The Texas A&M University System relating to the research, 

development, licensing, or exploitation of intellectual property conceived, 

created, discovered, invented, developed and supported by Dr. Monroe.” 

 

  Respectfully submitted, 

   

 

  M. Katherine Banks 

  Vice Chancellor and Dean of Engineering 

Director, Texas A&M Engineering 

Experiment Station 

 

 

Approval Recommended:    Approved for Legal Sufficiency: 

 

 

             

John Sharp  Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Billy Hamilton 

Executive Vice Chancellor and 

Chief Financial Officer 
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AGENDA ITEM BRIEFING 

 

 

Submitted by: Flavius C. Killebrew, President/CEO 

 Texas A&M University-Corpus Christi 

 

Subject:  Establishment of the Texas OneGulf Center of Excellence  

    

Proposed Board Action: 

 

Establish the Texas OneGulf Center of Excellence at Texas A&M University-Corpus Christi 

(A&M-Corpus Christi) within the Harte Research Institute for Gulf of Mexico Studies. 

 

Background Information: 

 

In 2010, the Deepwater Horizon oil spill heightened awareness of the impact the Gulf of Mexico 

has on Texas’ economy. Subsequently, President Barak Obama signed into law the Resources 

and Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast 

States Act of 2012 (RESTORE Act) establishing funding to support activities that restore and 

protect the environment and economy of the Gulf of Mexico.  As a result, Texas OneGulf Center 

of Excellence (Texas OneGulf) is one of two approved Centers of Excellence designated by the 

U.S. Department of the Treasury. The Texas OneGulf is part of a consortium of nine state 

institutions led by the Harte Research Institute (HRI) for Gulf of Mexico Studies at A&M-

Corpus Christi with wide-ranging expertise in the environment, the economy, and human health.  

 

Texas OneGulf’s mission is to address the broad range of Gulf issues designated in the 

RESTORE Act.  Furthermore, Texas OneGulf will gather and improve knowledge about the 

Gulf of Mexico to inform decision-making around the challenges to environmental and economic 

sustainability of the Gulf of Mexico and its impact on the health and well-being of Texans and 

the nation.   

 

Partnerships within and external to The Texas A&M University System provide the scientifically 

based foundation for the first and only multi-institutional, multidisciplinary consortium that 

combines the expertise of top marine science and health institutions to focus on the physical Gulf 

environment and the interactions of humans with that environment. 

 

A&M System Funding or Other Financial Implications: 

 

The pending Deepwater Horizon settlement totals $18.7 billion and will extend over an 18-year 

period. Initial funding of $4M ($2M from the U.S. Department of the Treasury matched with 

$2M from the Office of the Texas Governor) will support Texas OneGulf over the first two years 

of operations. Annual funding available to Texas OneGulf over the next 16 years has been 

estimated to range from $750,000 to $1M per year upon the final settlement. 



 

 

Agenda Item No. 

 

TEXAS A&M UNIVERSITY-CORPUS CHRISTI 

Office of the President 

November 2, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 

Subject: Establishment of the Texas OneGulf Center of Excellence 

 

I recommend adoption of the following minute order: 

 

“The Texas OneGulf Center of Excellence is hereby established as a 

multidisciplinary center at Texas A&M University-Corpus Christi within the 

Harte Research Institute for Gulf of Mexico Studies.” 

 

Respectfully submitted, 

 

 

 

      Flavius C. Killebrew 

President/CEO 

 

Approval Recommended:    Approved for Legal Sufficiency: 

 

            

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel  

 

 

     

Billy Hamilton 

Executive Vice Chancellor and 

Chief Financial Officer 

 

 

     

James R. Hallmark, Ph.D. 

Vice Chancellor for Academic Affairs
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TEXAS A&M UNIVERSITY-CORPUS CHRISTI 

Texas OneGulf Center of Excellence 

 

EXECUTIVE SUMMARY 

 

1. Rationale for the Creation of the Center 

 

In April of 2010, the Deepwater Horizon oil spill heightened awareness of the impact the Gulf of 

Mexico has on the Texas economy. Subsequently, federal legislation and other mitigation 

funding presented an unprecedented opportunity to “reboot” scientific approaches, addressing 

not only the impact of the oil spill but also many longstanding issues that threaten the health and 

sustainability of America’s Sea. 

 

The Texas OneGulf Center of Excellence (Texas OneGulf) is one of two approved Centers of 

Excellence designated by the U.S. Department of the Treasury under the Resources and 

Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast 

States Act of 2012 (RESTORE Act). Texas OneGulf’s mission is to address the broad range of 

Gulf issues designated in the RESTORE Act. Furthermore, Texas OneGulf will gather and 

improve knowledge about the Gulf of Mexico to inform decision-making around the challenges 

to environmental and economic sustainability of the Gulf of Mexico and its impact on the health 

and well-being of Texans and the nation.  

 

Benefits to The Texas A&M University System  

Texas OneGulf is the first ever research consortium to combine the expertise of top marine 

science and human health institutions in Texas to focus on the physical Gulf environment and the 

interactions of humans with that environment. The consortium recognizes that humans are part of 

the environment and that a healthy environment, a healthy economy, and healthy citizens define 

a Gulf of Mexico that Texas wants now and for the future. This unique approach brings notoriety 

and recognition to The Texas A&M University System (A&M System) as a leader in the 

development of credible science-based solutions within the intersection of ocean environment, 

socio-economics and human health. 

 

Texas OneGulf, a nine member consortium, combines diverse institutions with exceptional 

expertise in environmental and human health.  It operates under the auspices of the A&M 

System, but includes other Texas institutions.  It is led by the Harte Research Institute for Gulf of 

Mexico Studies (HRI) of Texas A&M University-Corpus Christi (A&M-Corpus Christi) with 

A&M System research partnerships including the Center for Translational Environmental Health 

Research; the Texas A&M University (Texas A&M) Department of Oceanography Geochemical 

and Environmental Research Group; and Texas A&M University at Galveston (TAMUG) 

Marine Biology, Science and Engineering Departments. 

 

External Texas OneGulf partners include The University of Texas Rio Grande Valley Marine & 

Coastal Sciences and Environment & Earth Science, School of Multidisciplinary Studies; The 

University of Texas Medical Branch Sealy Center for Environmental Health and Medicine; 

Texas State University Meadows Center for Water and the Environment; University of Houston 

Law Center for U.S. and Mexican Law; and the Gulf of Mexico Coastal Ocean Observing 

System-Regional Association. 

 

Administration of Texas OneGulf will be provided by HRI but all consortium members have 

leadership roles. Additional members will be able to join the consortium and the grant process 

ATTACHMENT TO ITEM 
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encourages partnerships with non-consortium researchers, institutions, non-governmental 

organizations, business and industry. 

 

Foundational Goals 

The overarching goal of Texas OneGulf is to develop science driven solutions within each of the 

five RESTORE disciplines denoted in Section 1605 of the federal legislation, a first among 

research institutions. The disciplines include: 

 Foster coastal sustainability, restoration and protection; 

 Enhance coastal fisheries and wildlife ecosystem research and monitoring; 

 Secure the safe sustainable development of the offshore energy resources of the Gulf of 

Mexico; 

 Support sustainable and resilient growth, economic and commercial development; and, 

 Provide comprehensive observation, monitoring and mapping of the Gulf of Mexico. 

 

These disciplines are broad in scope and complexity and may only be effectively addressed by a 

multidisciplinary approach. Doing so successfully recognizes that the process is a continuum 

extending through three broadly defined steps: assessment, synthesis and solution. Assessment 

includes research and data/information acquisition; synthesis includes analytics, modeling and 

integration; and solutions is focused on decision support and related activities assisting policy 

and decision-makers to make use of the best available science. 

 

The primary Texas OneGulf Center of Excellence outcomes are restoration and maintenance of 

Gulf of Mexico health for the humans and organisms that inhabit its shore and waters, as well as 

providing a platform for development of informed policy to assist the state, region, and nation in 

making critical decisions related to the Gulf. The plan for Texas OneGulf involves an aggressive 

path of critical investments in infrastructure and people, with the goal of becoming a self-

sustaining enterprise with world-class capabilities. 

 

Addressing all five RESTORE disciplines is ambitious and requires an approach that is both 

strategic and multi-disciplinary to be successful. Focusing on both research and problem-solving 

will assure that Texas OneGulf fulfills its mission to provide science driven solutions to Gulf 

problems. Texas OneGulf has developed two primary Strategic Goals to integrate and address all 

five RESTORE disciplines. These Strategic Goals form the foundation for the center’s research, 

synthesis and decision support efforts, and will guide the development of the Strategic Research 

and Action Plan that will direct its future activities to address Gulf issues. 

 

Strategic Goal #1 

Provide the necessary knowledge and synthesis activities to understand the state of the Gulf as 

a large marine ecosystem.  

The information that is currently available to scientist cannot objectively assess the 

Gulf’s health and productivity. The ability to do so is fundamental to making sound 

management decisions and detecting both positive and negative change. To fully and 

safely exploit the vast oil and gas resources of the Gulf it is necessary to adequately 

monitor and model the meteorological and oceanographic condition of the Gulf. Texas 

OneGulf will focus its scientific resources toward adequately predicting and responding 

to the effects of hurricanes, oil spills and other hazards. Through the partnerships with 

marine technology oriented business, industry, and academia Texas OneGulf will 

enhance scientific knowledge of the Gulf and meet challenges that benefit the economy 

and the health and well-being of society. 
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Strategic Goal #2 

Link human and environmental health in addressing Gulf issues to the benefit of both. 

Recognizing that the health of the environment and ecosystems are inexorably linked to 

human health and well-being, Texas OneGulf is structured to operationalize the One 

Health concept. One Health is an internationally recognized strategy for expanding 

interdisciplinary collaborations and communications in all aspects of human health, 

animals and the environment. The One Health concept, fully realized, will help scientists 

better understand the linkage between humans and environment and use that knowledge 

to benefit the health and well-being of society. 

 

2. Impact on Education and Training of Students 

 

Texas OneGulf is comprised of more than 170 faculty among the consortium addressing every 

facet of the Gulf ocean environment, socio-economics and human health as it pertains to the five 

RESTORE disciplines. Each faculty mentors graduate students and sponsors research that 

includes participation by undergraduates, graduates, Ph.D.’s and/or post-doctoral students and 

research staff within their disciplines impacting the education of an innumerable number of 

future scientists, health care providers, economists, policy makers and citizens who benefit from 

Gulf of Mexico resources.  

 

Texas OneGulf’s grant program will support research relative to restoring and maintaining the 

health of the Gulf of Mexico. Three grant categories offer diverse levels of participation among 

consortium members and research communities: Core Research Grants (form the basis for 

science driven solutions to Gulf problems), Synthesis and Solutions Grants (foster the 

development of science based solutions) and Technology Partnership Grants (builds partnerships 

between academia, nongovernmental, conservation, science and technology organizations, 

business and industry). Grant funding will be allocated to the entire continuum from assessment 

to synthesis to solutions in appropriate proportion and timing in accordance with priorities 

identified in the planning process. 

 

Additionally, all consortium members engage in a multitude of outreach and training programs to 

promote a healthy, economically viable and sustainable Gulf impacting Texas, the U.S. and 

surrounding nations that benefit from Gulf resources. 

 

3. Sources and Future Expectations of Financial Support 

 

The pending Deepwater Horizon settlement totaling up to $18.7 billion will extend over an 18-

year period. The center has developed a flexible budgeting approach to strategically invest the $4 

million of initial funding ($2 million from the U.S. Department of the Treasury matched with $2 

million from Office of the Texas Governor) over the first two years of operations. Consortium 

members are maximizing the $4 million in funding by leveraging their well-established, leading-

edge institutions and programs. The financial structure builds on existing infrastructure and 

management capacity to establish a fully operational center from day one with the ability to add 

capacity. Annual funding available to Texas OneGulf over the next 16 years has been estimated 

to range from $750,000 to $1 million per year 
 

4. Governance and Advisory Structure 

 

A&M-Corpus Christi is the lead institution for Texas OneGulf. The center is physically 

headquartered at HRI. Dr. Flavius C. Killebrew will provide executive oversight of Texas 
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OneGulf as President/CEO of A&M-Corpus Christi. Dr. Larry McKinney (A&M-Corpus 

Christi) serves as the Director and Principal Investigator and Dr. Cheryl Lyn Walker (TAMHSC) 

serves as the Deputy Director. A&M-Corpus Christi will have responsibility for financial 

administration and administrative support.  

 

Texas OneGulf Consortium Leadership 

Texas OneGulf Consortium Leadership (TOCL) provides vision and oversight for the Center of 

Excellence.  Dr. McKinney, as Principal Investigator, is the permanent Director of Texas 

OneGulf. The TOCL membership includes a representative from each of the consortium 

members, and operates similarly to the Board of Directors of a corporation. 

 

The TOCL will be actively involved in strategic planning and lead development of the Texas 

OneGulf Strategic Research and Action Plan. The TOCL will review Annual Research Reports 

and results of activities like the State of the Gulf Summits and contribute to updates of the 

strategic plan.  

 

In addition, the TOCL will annually identify work/action plans to implement strategic plan 

activities, which may include recommendations for the issuance of Texas OneGulf RFAs/RFPs, 

Synthesis and Solution (or other) activities.  TOCL approves the operational budgets proposed 

by the Texas OneGulf Director and ensures the consortium is compliant with all state and federal 

requirements. The TOCL will also ensure the planning and grant processes are transparent and 

adhere to all conditions and requirements of the designation as a Center of Excellence under 

RESTORE and Treasury rules. 

 

Texas OneGulf Management Team 

Texas OneGulf Management Team, led by Dr. McKinney, will oversee the day-to-day operation 

and administration of Texas OneGulf through a senior management team that reflects the 

integrative nature of Texas OneGulf.  Staff from both the HRI and the CTEHR, supplemented by 

grant-funded positions, will support the center’s activities including: response to restoration 

needs identified by Texas political leadership; assistance in responding to coastal and marine 

environmental and health emergencies; development of a Strategic Research and Action Plan and 

data management infrastructure; coordination with and reporting to state and federal oversight 

bodies; and, initial capacity development. 

 

Texas OneGulf Network of Experts 

The Texas OneGulf Network of Experts (TONE) is a core of 172 Texas scientists, human health 

specialists, economists and marine policy experts which form the intellectual capacity of Texas 

OneGulf organized to respond to the diverse and complex issues that arise from within each of 

the five RESTORE disciplines through the strategic filters of human and environmental 

interaction and understanding the state of the Gulf. TONE builds the capacity to address long-

term issues affecting the health and productivity of the Gulf of Mexico and assures rapid 

response to short-term emergencies that threaten the health and safety of Texans. 

 

Texas OneGulf Science Advisory Committee 

The Texas OneGulf Science Advisory Committee (TOSAC) provides input both for strategic 

planning and the grant review process. The TOSAC will also provide for the mandatory review 

of designated centers. This committee is independent bodies of well-qualified scientists with 

responsibilities to include input into development of the Strategic Research and Action Plan and 

serve a programmatic audit function to assure all grant processes are fair, equitable and free of 

any conflict of interest.    



 

Page 5 of 5 

5. Mechanisms for Periodic Review 

 

Texas OneGulf will undergo periodic review to assure relevance and that it is meeting its 

mission, goals and objectives. Texas OneGulf Consortium Leadership (TOCL) will annually 

review the efficacy of Texas OneGulf to assure the center is managed effectively and efficiently.  

TOSAC, as stated above is composed of non-consortium members, will be charged with 

undertaking a comprehensive review at three year intervals and provide appropriate 

recommendations to the TOCL. 

 



 

 

Agenda Item No. 

 

AGENDA ITEM BRIEFING 

 

 

Submitted by: Michael K. Young, President 

   Texas A&M University 

 

Subject: Appointment of Dean of Faculties and Associate Provost 

 

Proposed Board Action: 

 

Appoint Dr. John R. August as Dean of Faculties and Associate Provost at Texas A&M 

University (Texas A&M), effective immediately.  

 

Background Information: 
 

System Policy 01.03, Appointing Power and Terms and Conditions of Employment, requires that 

the Board of Regents shall appoint deans of system member universities.   

 

Dr. John R. August is recommended for the position of Dean of Faculties and Associate Provost 

at Texas A&M.  He earned his Bachelor of Veterinary Medicine (BVetMed) in April 1973 from 

the Royal Veterinary College at the University of London in England.  Dr. August then moved to 

Auburn University where he completed his Internship in Small Animal Surgery and Medicine in 

1974 and his Residency in Small Animal Internal Medicine in 1977.  Dr. August also obtained 

his Master of Science from the College of Veterinary Medicine at Auburn University in June 

1977 and then joined the faculty of Auburn University as an Assistant Professor.  In 1982, he 

moved to Virginia Tech as Associate Professor and was promoted to Professor in 1986.  While at 

Virginia Tech, he served as Coordinator of Medical Services and Acting Director of the 

Veterinary Medical Teaching Hospital.  Dr. August joined the faculty at Texas A&M in June 

1986 as Professor and Head of the Department of Small Animal Medicine and Surgery.  While at 

Texas A&M, Dr. August has also served as Interim Associate Dean for Clinical and Outreach 

Programs and Deputy Dean of the College of Veterinary Medicine, and he currently serves as 

Associate Dean of Faculties and Director of the Center for Teaching Excellence. 

 

The Dean of Faculties and Associate Provost provides leadership on faculty issues in concert 

with the Deans and the Provost and Executive Vice President.  An internal search was conducted 

for this position.   

 

A copy of Dr. August’s curriculum vitae is attached. 

 

A&M System Funding or Other Financial Implications: 

 

Dr. August’s initial salary of $220,000 will be funded from general institutional funds.   

 

 

  

http://policies.tamus.edu/01-03.pdf


Agenda Item No. 

 

TEXAS A&M UNIVERSITY 

Office of the President 

December 18, 2015 

 

Members, Board of Regents 

The Texas A&M University System 

 

Subject: Appointment of Dean of Faculties and Associate Provost 

 

I recommend adoption of the following minute order: 

 

 “Effective immediately, John R. August is hereby appointed Dean of 

Faculties and Associate Provost at Texas A&M University, at an initial salary 

of $220,000.” 

 

       Respectfully submitted, 

 

   

        

Michael K. Young  

       President 

 

Approval Recommended:    Approved for Legal Sufficiency: 

 

        

            

John Sharp      Ray Bonilla 

Chancellor      General Counsel 

 

 

     

Billy Hamilton 

Executive Vice Chancellor and 

Chief Financial Officer 

 

 

     

James R. Hallmark, Ph.D. 

Vice Chancellor for Academic Affairs 
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CURRICULUM 
VITAE 

John R. August, BVetMed, MS, MRCVS 

 
PRESENT POSITION AND ADDRESS: 

 
 Title:   Associate Dean of Faculties and Director 

 

 Office:  The Center for Teaching Excellence Phone:  (979)845-8392 
  Texas A&M University 
  200H YMCA 
  4246 TAMU 
  College Station, TX  77843-4246 Email: j-august@tamu.edu  
 

 Title:   Professor 

 

 Office:  Department of Small Animal Clinical Sciences Phone:  (979)845-2351 
  College of Veterinary Medicine and Biomedical Sciences FAX:       (979)845-6978 
  Texas A&M University 
  4474 TAMU 
  College Station, TX  77843-4474 

 

EDUCATION: 
 

Degree/Training Conferring Institution Year 

 

BVetMed (Honors) 
 

Royal Veterinary College 
University of London 
London, England 

 

April, 1973 

Internship in Small Animal 
Surgery and Medicine 

College of Veterinary Medicine 
Auburn University, AL 36849 

1973 ‐ 1974 

 

Residency in Small 
Animal Internal Medicine 

 

College of Veterinary Medicine 
Auburn University, AL 36849 

 

1974 ‐ 1977 

 

Master of Science 
 

College of Veterinary Medicine 
Auburn University, AL 36849 

 

June, 1977 

 

PROFESSIONAL EXPERIENCE AND ACADEMIC APPOINTMENTS: 

 
Assistant Professor 1977 ‐ 1982 

Small Animal Internal Medicine Tenured, September 1, 1980 
Auburn University, AL  

  
Associate Professor 1982 ‐ February 1986 

Division of Veterinary Biology and Clinical Studies  
Virginia Tech, Blacksburg, VA  

mailto:j-august@tamu.edu
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Coordinator of Medical Services 1982 ‐ March 1985 

Veterinary Medical Teaching Hospital 
Virginia Tech, Blacksburg, VA  

 
Acting Director March 1985 ‐ April 1986 

Veterinary Medical Teaching Hospital 
Virginia Tech, Blacksburg, VA  

 
Professor March 1986 ‐ May 1986 

Division of Veterinary Biology and Clinical Studies Tenured, May 16, 1986 
Virginia‐Maryland Regional College of Veterinary Medicine 
Virginia Tech, Blacksburg, VA 
 

 Professor and Head June 1986 ‐ July 1997 
Department of Small Animal Medicine and Surgery Tenured, June 16, 1986 
College of Veterinary Medicine 
Texas A&M University, College Station, TX   

 
Interim Associate Dean for Clinical and Outreach Programs December 1988 ‐ 

College of Veterinary Medicine September 1990 
Texas A&M University, College Station, TX   

 
Deputy Dean October 1995 ‐ July 1997 

College of Veterinary Medicine 
Texas A&M University, College Station, TX   

 
Professor July 1997 ‐ present 

Department of Small Animal Clinical Sciences 
College of Veterinary Medicine 
Texas A&M University, College Station, TX   

 
Professor and Interim Head February 2010 ‐ August 2010 

Department of Veterinary Pathobiology 
College of Veterinary Medicine and Biomedical Sciences 
Texas A&M University College Station, TX  

 
Evelyn Williams Endowed Visiting Professor July 2014 ‐ August 2014 

Faculty of Veterinary Science 
University of Sydney 

 

Associate Dean of Faculties and Director September 2014 ‐ present 
The Center for Teaching Excellence 
Texas A&M University 
College Station, TX 77843‐4246 
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AWARDS AND HONORS: 
 

1984 Virginia‐Maryland Regional College of Veterinary Medicine 
Certificate of Teaching Excellence 

 
1984 Virginia Tech Academy of Teaching Excellence 

Certificate of Teaching Excellence 
 

1994 Faculty Distinguished Achievement Award in Administration 
Association of Former Students 
Texas A&M University 

 
2001 Clinical Services Award 

Veterinary Medical Teaching Hospital 
Texas A&M University 

 
2004 John H. Milliff Veterinary Faculty Award 

College of Veterinary Medicine 
 

2012 Distinguished Achievement Award for Teaching, College‐Level 
Association of Former Students 
Texas A&M University 

 

EDITORIAL BOARDS: 
 

Publications Reviewed or Edited: 
 

1. Scientific Review Board Member: American Journal of Veterinary Research. 1984 ‐ 
1985. 

 
2. Manuscript Reviewer: Journal of the American Veterinary Medical Association. 1984 ‐ 

present. 
 

3. Editorial Board Member: Veterinary Medicine. 1985 ‐ 1990. 
 

4. Guest Editor: Feline Medicine II. Veterinary Learning Systems Co., Inc. Lawrenceville, 
New Jersey. August 1986. 

 
5. Editor‐in‐Chief: Dermatology Reports. Veterinary Learning Systems Co., 

Inc., Lawrenceville, New Jersey. 1987. 
 

6. Editorial Board Member: Veterinary Reports. Veterinary Learning Systems Co., Inc., 
Lawrenceville, New Jersey. 1988 ‐ 1990. 

 
7. Editorial Board Member: Compendium of Continuing Education for the Practicing 

Veterinarian. 1989 ‐ 1997. 
 

8. Manuscript and Book Reviewer: British Veterinary Journal. 1991 ‐ 1999. 
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9. Advisory Board Member: British Veterinary Journal. 1993 ‐ 1999. 
 

10. Advisory Board Member: The Department Chair. Anker Publishing Co., Bolton, 
Massachusetts. 1998 ‐ 2007. 

 
11. Editorial Board Member: Journal of Feline Medicine and Surgery. 1998 ‐ 2002. 

 

 

GRANT REVIEW COMMITTEES: 
 

Winn Feline Foundation, 1990 ‐ 2001 
 

 

TEACHING PROGRAMS: 
 

I teach 27 hours of lectures in core and elective classes in the third year. I have 50‐60% 
assignment in the Veterinary Medical Teaching Hospital, and instruct and supervise third‐ 
and fourth‐year professional students, interns, and residents on the feline internal 
medicine service. 

 
RESEARCH/SCHOLARLY ACTIVITIES: 

 
A. Clinical Research 

 
1. Department of Small Animal Surgery and Medicine, Auburn University. 

The reaction of canine skin to intradermal injection of varying 
concentrations of allergenic extracts. John R. August, Principal 
Investigator. July 1976 ‐ June 1977 $2,100 

 
2. Scott‐Ritchey Research Program, School of Veterinary Medicine, Auburn 

University. Thyroid and immunologic dysfunction associated with 
artificially‐ induced blastomycosis in the dog. John R. August, Principal 
Investigator. March ‐ May 1981 $6,300 

 
3. New Investigator's Program, Virginia‐Maryland Regional College of Veterinary 

Medicine. The effects of xylazine, patient sex and coat color on the reaction 
of canine skin to allergenic extracts. John R. August, Principal Investigator. 
October 1982 ‐ June 1983 $2,500 

 
4. Scott‐Ritchey Research Program, School of Veterinary Medicine, Auburn 

University. The diagnostic use of serum gamma glutamyl transpeptidase in 
liver disease in the cat and its tissue distribution in normal cats. John R. 
August, Co‐ investigator (J. Spano, P.I.). 
March 1981 ‐ March 1982 $5,800 

 
5. Scott‐Ritchey Research Program, School of Veterinary Medicine, 

Auburn University. Interactions of canine endocrine disorders and 
associated neuromyopathies. John R. August, Co‐investigator (K. 
Braund, P.I.). March 1981 ‐ July 1982 $6,000 
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6. Diamond Laboratories. Chemotherapy of experimentally‐induced and 
naturally‐ occurring urogenital infections. John R. August, Co‐investigator (K. 
Brock, P.I.). July 1980 ‐ July 1981 $4,000 

 
7. Beecham Laboratories. Clinical evaluation of BRL‐25000G drops in canine 

skin and soft tissue infections. John R. August, and J. R. Wilcke, Principal 
Investigators.  April ‐ September 1983 $1,700 

 
B. Pedagogical Scholarship 

 
1. United States Department of Agriculture ‐ Hispanic‐Serving Institutions. 

Strengthening a Veterinary Technology Program through Distance Education. In 
collaboration with Palo Alto College, San Antonio. John R. August (co‐ 
investigator and lead faculty investigator from the College of Veterinary 
Medicine). October 1998 (3 years). $265,000. 

 
2. United States Department of Agriculture ‐ Hispanic‐Serving Institutions. 

Using Distance Education to Retain Minority Students in Careers in 
Veterinary Technology. In collaboration with Palo Alto College, San Antonio. 
John G. Golden, John R. August, Manuel Piña, principal investigators. August 
2000 (3 years). $299,992. 

 
BIBLIOGRAPHY: 

 
Number of Publications in Refereed Journals: 22 
Number of Published Abstracts:  25 
Number of Series Issues Edited: 4 
Number of Textbooks Edited: 6 
Number of Videotape Publications: 2 
Number of Non-Refereed Publications:  44 
Number of Administrative and Pedagogical Presentations: 69 
Number of Administrative Development Meetings Attended: 21 
Number of Continuing Education Presentations: 307 
 

SERVICE ACTIVITIES: 
 

Clinical Service: 
 

I share responsibility for the feline internal medicine service in the Veterinary Medical 
Teaching Hospital. The service is dedicated to providing secondary‐ and tertiary‐level 
care for cats with a wide variety of internal medical disorders, and focused education for 
students, interns, and residents interested in cats.  Time assignment ‐ 50‐60%. In 
addition, I provide after‐hours, back‐up emergency consultation for residents and interns 
as necessary. 

 

 
 
 

 









mailto:Rshane.hinckley@gmail.com
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