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MINUTES OF THE
MEETING OF THE BOARD OF REGENTS
July 23, 2010

CONVENE - FRIDAY, JULY 23, 2010

Chairman Morris Foster convened a regular meeting of the Board of Regents of
The Texas A&M University System at 8:00 a.m., Friday, July 23, 2010, in the Board
Meeting Room on the campus of Texas A&M University, College Station, Texas. The
following members of the Board were present:

Mr. Morris E. Foster, Chairman

Mr. James P. Wilson, Vice Chairman
Mr. Phil Adams

Dr. Richard A. Box

Mr. Lupe Fraga

Mr. Jim Schwertner

Mr. Gene Stallings

Mr. Cresencio Davila, Student Regent

The following members of the Board were not present:

Mr. Bill Jones
Ms. Ida Clement Steen

Chairman Foster announced that a quorum of the Board was present.

RECESS TO EXECUTIVE SESSION

Chairman Foster announced that the Board would recess to executive session to
consider matters as permitted by Chapter 551, Sections 71, 72 and 74 of the Texas
Government Code.

(Secretary’s Note: The Board met in executive session from 8:03 a.m. until
9:57 a.m.)

RECONVENE IN OPEN SESSION AND RECESS

Chairman Foster reconvened the meeting in open session at 10:00 a.m. in the Board
Meeting Room. He announced that the Board met in executive session on July 23, 2010,
from 8:03 a.m. to 9:57 a.m. and considered executive session agenda items and conferred
with the Chancellor, several system university administrators and system attorneys on
personnel, real property and legal matters. Chairman Foster announced that the Board
would recess and reconvene at 10:30 a.m., at the Health Professions Education Building
(HPEB) on the Texas A&M Health Science Center-Bryan Campus, Bryan, Texas.
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RECONVENE BOARD MEETING

At 10:33 a.m., Chairman Foster reconvened the meeting in the HPEB and
announced that a quorum was present. He said the Board met in executive session on
July 23, 2010, from 8:03 a.m. to 9:57 a.m., and considered executive session agenda items
and conferred with the Chancellor, several system and university administrators, and
system attorneys on personnel, real property and legal matters.

INVOCATION

Chairman Foster called on Mr. Tim Harris of Dallas, Texas, a senior Texas A&M
Construction Science major and Chaplain of the Aggie Men’s Club, who presented the
invocation.

CHAIRMAN’S REMARKS

Chairman  Foster introduced Mr. Cresencio Davila, appointed by
Governor Rick Perry to serve a one-year term as student regent of the A&M System. He
said Student Regent Davila was a former president of Texas A&M-San Antonio’s Student
Government Association (SGA) and former member of A&M-San Antonio’s Chancellor’s
Student Advisory Board (CSAB) Executive Committee. He currently serves on the A&M-
San Antonio President’s Student Advisory Council and received a Bachelor of Business
Administration degree from Texas A&M University-Kingsville. He added that Student
Regent Davila was currently pursuing a Master of Business Administration degree from
A&M-San Antonio.

Student Regent Davila said it was a great honor to be selected for the position of
student regent, to be on the Board and primarily to have a student voice. He expressed his
intent to serve this position to its full capacity and represent the 115,000 voices of the
A&M System students.

Student Regent Davila said he intended to work with CSAB and reach out to the
individual campuses. He said he had “huge shoes to fill” of previous student regents and
wanted to represent the students’ voice, and continue work on the textbook initiative that
CSAB began last year. He said he would also use his platform to engage students in
student initiatives or involvement in tackling high school dropouts and the “Closing the
Gaps” initiative.

Student Regent Davila said he had the privilege of visiting the Texas Forest Service
(TES) and was intrigued that many programs and innovations developed by TFS were
utilized throughout other states. He said all state agencies looked to A&M System
agencies for innovation, and with the minds and human capacity of A&M System students,
they could tackle initiatives that would affect the state. He said he expected to learn much
from each Board member and the people he would meet. He said he would humbly do the
best he could in this position.

Chairman Foster said Student Regent Davila and other student regents should be
commended for their commitment to keep up their grades while taking on the additional
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responsibility of this position. He said that commitment was helpful to the students and
the Board, and they looked forward to working with Student Regent Davila.

Chairman Foster welcomed everyone to the July Board meeting and extended a
special welcome to distinguished guests: Mr. Fred Heldenfels, Chair of the Texas Higher
Education Coordinating Board (THECB), Ms. Elaine Mendoza, Vice Chair of the THECB
and Dr. Raymund Paredes, Commissioner of Higher Education. He said the Board
appreciated that Mr. Joe Hinton, Member and Secretary of the THECB, attended the event
the previous evening and that the THECB board members had taken the time to be part of
the meeting.

Chairman Foster said that since joining the Board a few years ago, he had come to
the realization that summers were incredibly busy at the A&M System campuses and
agencies. He said this year was no exception and, like other universities and state agencies
across Texas, the A&M System was responding to the Legislative Budget Board’s request
to develop plans for a potential 10 percent budget reduction in the upcoming biennium,

Chairman Foster said time and time again, beginning last summer with the Shared
Services Initiative, this Board has made a commitment to operate in the most cost effective
manner possible. He said they understood that budget reductions were difficult for
everyone, but was confident that the A&M System leaders would make the right decisions,
in the best interest of the state and students. He said within the A&M System, they took
seriously their responsibility to be good stewards of the taxpayers’ dollars and provide the
students with a high quality education at the best tuition and fee rates possible.

Chairman Foster said each time the Board met they heard how the A&M System
served the state of Texas; most recently the member institutions were called upon by
Governor Perry to participate in the Gulf Project. He said this was a coalition of energy
and environmental scientists, policy experts, academic researchers, private sector research
scientists and state officials, working together to ensure that Texas was prepared to prevent
and respond to an event similar to what was currently occurring in the Gulf of Mexico. He
said he was pleased to say, in the spirit of true collaboration, that faculty and researchers
involved in the Gulf Project were from Texas A&M, Texas A&M University at Galveston
(TAMUG), Texas A&M University-Corpus Christi, Texas Engineering Extension Service
(TEEX) and the Energy Engineering Institute. He said he was sure others within the A&M
System would be involved as the project grew.

Chairman Foster said this continued to be a time of excitement and expansion for
the A&M System as they strived to meet the higher education needs of Texas. He said that
this summer they celebrated the grand opening of A&M-Corpus Christi’s Island Hall. He
said this building -- now the largest at the “Island University” -- would serve a critical need
in the preparation of health care professionals. He said that the day before they had
dedicated the Texas A&M Health Science Center’s new Bryan Campus. Chairman Foster
expressed his appreciation to Dr. Nancy Dickey, President of Texas A&M Health Science
Center, for giving the Board a temporary home for their meeting.
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TEXAS HIGHER EDUCATION COORDINATING BOARD UPDATE

Mr. Fred Heldenfels, Chair of the THECB, said since they began the “Closing the
Gaps” initiative 10 years ago, the message had been how Texas could succeed with its
higher education goals and, more importantly, how they could not afford to fail. He said
with five years left to reach their goals, the question now was, could they afford to succeed,
particularly as they approached the upcoming legislative session.

Mr. Heldenfels said they faced a daunting challenge in the upcoming legislative
session to balance the budget, but the Coordinating Board believed that it was the best time
to introduce innovation and cultural change into higher education. He said the A&M
System led that effort and would soon accomplish $60 million in budget cuts, yet next
year’s tuition would only increase by 2.8 percent and remain flat the year after.

Mr. Heldenfels reported statewide they had enjoyed record enrollment last fall;
nearly 122,000 new students entered higher education at all levels. He said they were on
track or ahead on 12 of the 18 measurable objectives, which allowed the THECB to focus
on their accelerated plan for “Closing the Gaps.”

He said the THECB had three basic themes for the strategic plan, and the first
phase was the Accelerated Plan. He said “Closing the Gaps” would bring Texas to parity
with its peer states, which was a launching point for Texas to move toward international
excellence and competitiveness. He added that for students to realize a cultural change,
they needed to align theirs and their families’ expectations with their responsibility. He
said the students’ and K-12 system’s responsibility was greater preparation and rigor so
universities and community colleges could reduce the emphasis on developmental
education.

Mr. Heldenfels advised that the THECB would launch the Generation Texas
Campaign (Gen Tex) with Milkshake Media and the enthusiastic support of
Governor Perry and his office. The first pilot would be in San Antonio, and the second in
Fort Worth. He said they envisioned a long-term campaign like the “Don’t Mess with
Texas” campaign against litter, and with the private sector’s support, the Gen Tex
Campaign could have that impact.

He said the THECB wanted the budget crisis time to be where institutions created a
lean culture of continuous improvement. He added that they must reduce budgets and deal
with the upcoming legislative session’s balanced budget, but ultimately, it would be
necessary to go beyond immediate budget cuts to sustain continuous improvement that
would become part of a university campus’ culture.

Mr. Heldenfels said an advisory committee, which included Chancellor McKinney
and Chairman Emeritus Erle Nye, had developed a draft cost efficiency report. He said
they would develop a consensus based on recommendations when they presented the draft
report at their next board meeting. He said only a handful of recommendations required
legislative action; many were best practices seen within the A&M System or the University
of Texas (UT) System.
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Mr. Heldenfels introduced Dr. Raymund Paredes, who said he was pleased to
update the Board on their progress in statewide goals and overall higher education. He
said in 2000, “Closing the Gaps” began with a projected 2015 end date and the four
components were: Participation, Success, Excellence and Research.

Dr. Paredes said they had become stronger as a state, and the public higher
education system was improving. Federal research expenditures had risen and Texas
A&M had been a leader, along with UT and Southwestern Medical School -- the most
successful institutions in gathering federal research support. He said national data and
studies indicated that the country’s undergraduate curriculum was bloated, leading to cost
inefficiencies and student confusion. They also looked at a policy based on the principle
that fewer courses lead to less student confusion and cost inefficiencies.

Dr. Paredes said they were making substantial progress in two of their primary
goals: Participation and Success. They were attempting to meet their Participation goal by
2015 to reach parity with college-going rates in the 10 largest states. He added that
community colleges were becoming the institutions of choice for students beginning their
higher education careers, and was where the largest enrollment increase had occurred. He
applauded the A&M System for developing strong partnerships with Blinn College, which
served as a model for universities and community colleges. Dr. Parades said they
anticipated a 19 percent enrollment increase in community colleges by the end of the
upcoming summer, versus a 4.5 percent university enrollment increase. He said it was
important to ensure that students transferred seamlessly without loss of credit. He said the
largest enrollment increase in the history of higher education occurred between 2008 and
2009 with over 120,000 students enrolled in higher education overall, and 104,000 of those
students enrolled in public institutions.

Dr. Parades said they had made significant improvement among Hispanic students,
which constituted 80 percent of Texas’ population growth. From 2000 to 2009, Hispanic
enrollment in higher education had increased by over 70 percent, and completions,
certificate or degree attainment had improved by almost 80 percent. He said the six-year
graduation rate in Texas was 57 percent overall, and if Texas A&M and UT Austin were
out of the equation (the most selective state institutions with graduation rates that could be
considered anomalies), the graduation rates fell to less than 50 percent. He said that was
unacceptable and they must ensure graduation outcomes improved. According to the
American College Testing Service, only 22 percent of Texas high school graduates were
college ready and they must do better in developmental education to ensure students
received the appropriate remediation to proceed to completion. Dr. Paredes said
historically, higher education had told K-12 to send better-prepared students and K-12 had
told higher education to send better-prepared teachers; they must work more closely with
K-12 to achieve these goals. He said they could work with K-12 to implement college and
career readiness standards statewide to do a better job of attracting the most talented
undergraduates into the teaching profession. He said Texas public schools had many
excellent teachers, but they should provide schools with more highly trained, highly skilled
and highly competent teachers.

Dr. Paredes said the THECB’s primary recommendation to the Legislature would
be to fund enroliment growth in public institutions. He said they did not expect the base to
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increase, but had urged the Legislature and Governor’s Office to find a way to fund
enrollment growth. He said their message was that those 104,000 new students in Texas
higher education represented the beginning of a demographic shift in the characteristics of
the students entering colleges and universities. He said students were poorer than ever,
largely of color -- primarily Hispanic -- and mostly first-generation students. Dr. Paredes
said these students would need help and every college and university in Texas should be
committed to helping them to succeed.

Dr. Paredes said regarding formula funding recommendations, they proposed that
the state move to outcome-based funding, instead of the current funding based on
enrollment as of the 12" class day. He said the THECB recommended they come up with
funding based not on attempted hours, but completed hours and then take a student count
at the end of the semester. He said additionally, they recommended that universities move
toward achieving a proper balance between access and success. He said they
recommended that the Legislature provide institutions a minimum of five percent
supplement in funding for the completed hours generated for at-risk students, low-income
students, students of color and students that have been out of school for a while.
Dr. Paredes said members of the Legislature asked the THECB to look at other means of
funding on outcomes and they reviewed the incentive funding initiative and how they
could convert those elements into base funding.

He said their second significant recommendation was to change the way Texas
Grant Awards were allocated to students. He said the current lottery-based allocations
were issued to need-based students until the funds were depleted. They recommended that
the Texas Grant Funds policy be changed to give priority to students who met two of the
four merit criteria. The four merit criteria included: being in the top one-third of their high
school class, a “B” average or higher, reaching the college readiness score on any state
indicators or taking a more rigorous curriculum that included Advanced Placement (AP)
and dual credit courses.

Dr. Paredes said they were developing a shared responsibility model for the people
of Texas that indicated to achieve the results needed in higher education, it was necessary
for everyone to work together. He said they needed public education to do a better job of
preparing students for college. He added that they wanted their institutions of higher
education to do a better job of helping students succeed and they expected the state to
provide the resources necessary to make the system work. He said their Gen Tex
Campaign was intended to do this and they needed to mobilize community support for
higher education in Texas.

CHANCELLOR’S REMARKS

Chancellor McKinney said this was the fourth semester of the Teaching Excellence
Awards Program and $526,000 had been awarded to 161 faculty throughout the A&M
System. Over $2 million in recognition awards had been given to 593 faculty members,
since the program began in fall 2008. He said they continued to improve the procedures
and participation based on input from faculty and students.
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He said they continued to work on higher education reforms as directed by the
Board and each day that they attempted to provide a better education to the students, while
striving to ensure taxpayers, tuition payers and appropriators that they received the most
value from the money they entrusted to the A&M System.

Chancellor McKinney said the Chancellor’s Summit on Teacher Education was
scheduled for October 5, 2010. He said the other measure was where students were five
years after graduation, and most were teaching. He said in the October meeting they
would focus on the quality of teacher preparation, recognize the achievement of Texas
teachers and the A&M System teacher education programs. He said it was the continuing
mission of the A&M System to provide the absolute best teachers for Texas public schools.
They must exercise their responsibility to produce good teachers and not lose sight of
preparing the next generation college professors, including the Ph.D. programs. A portion
of the Chancellor’s Summit on Teacher Education was committed to educate the teachers
of the public schools and to educate the professors of the teachers of the public schools.

Chancellor McKinney said they had gone over the FY 2011 budget review for all
the A&M System members. The CEOs of each university and agency presented a budget
with the five percent reduction and a balanced budget, with the consideration of
maintaining the mission with as few people affected as possible. He said discussions with
the universities had discovered that they could accomplish a five percent cut and grow
revenue. He said the A&M System was more than meeting the “Closing the Gaps”
standards for enrollment; they grew last year by 5.5 percent and were projected to grow by
7.5 or 8 percent this year. Chancellor McKinney said they worked more closely with
community colleges, and Blinn College was a model, but many of the A&M System
universities had a good relationship with their community colleges.

Regent Schwertner commended Chancellor McKinney, the presidents, provosts,
vice presidents, deans and department heads for their hard work in such an expeditious
manner. He said budget cuts were not pleasant, but was pleased to hear discussion about
growing out of the problem. He said the regents were entrepreneurs, volunteering to help
the A&M System, and when downturn occurred in their businesses, they saw it as a reason
to become more efficient and an opportunity to solicit new customers, which the A&M
System did not have to do. Regent Schwertner said people were “knocking down the
door” for an education and recommended to Chancellor McKinney and the CEOs of the
institutions that they could grow out of the economic problem faster, if everyone worked
harder. He said for example, last year Texas A&M had 28,000 applicants for enrollment
and 8,500 were accepted. Each student paid approximately $8,800 in tuition and fees and
for every 1,000 applicants; they could increase the bottom line in excess of $8 million. He
said 5,000 additional students accepted at Texas A&M alone would result in $40 million
additional revenue to offset the $60 million cut. He encouraged each CEO to spread the
message that if they did not want as many budget cuts, they should work harder.

Chancellor McKinney said another way to grow out of the budget problem was at
the community colleges and graduate student level, where there was a bigger return. He
said it was easier to retain students by providing support, counseling, advising and
requiring they declare a degree. Chancellor McKinney said they would find the right ways
to do that and believed they could grow their way out of the budget cuts.
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Chancellor McKinney said the second annual Military Friendly Symposium was
scheduled for July 29-30, 2010, at A&M-San Antonio. He said it was an impressive
gathering of the state’s most passionate advocates for veterans and their education.

Regent Stallings asked Chancellor McKinney if teachers must teach a minimum
number of hours to qualify for an award. Chancellor McKinney said to be eligible for the
Teaching Excellence Award, they must teach a three-hour course of 15 or more students.
He said some award recipients were adjunct faculty and some were graduate assistants,
teaching assistants or instructors. He said the students determined this particular award,
and many were awarded to instructors and adjunct faculty or tenured professors.
Regent Stallings asked if it was possible to win one of these very nice awards and only
teach three hours. Chancellor McKinney replied in the affirmative and Regent Stallings
said he did not think that should happen.

LEGISLATIVE UPDATE

Dr. Stanton Calvert, Vice Chancellor for Governmental Relations, said they held a
workshop to summarize the plans that each A&M System member university had for the
legislative session. He said of the initial five percent cuts leadership had asked all state
government agencies to undertake, $1.25 billion was returned to the state from what had
been appropriated throughout state government. He said a higher education goal in the
next session was to have equity in cuts across the state, when the Legislature found it
necessary to make further reductions.

Dr. Calvert said they were preparing for the session by meeting with each
institution and agency. He said A&M System institutions represented longtime, strong
investments with capabilities that were good for the state in terms of education of students,
research productivity and services. Dr. Calvert said this was their opportunity to tell the
Legislature, finances allowing, what the A&M System could do for the state and the
region, while adapting to the likelihood of further reductions. He said when it came time
to speak individually with legislative members and the Chancellor and presidents gave
their testimony, their story would be readiness for better times and capability to do well for
the state while adapting to the realities they faced because of the Legislature and state’s
position.

RECESS
Chairman Foster recessed the meeting at 11:43 a.m.

(Secretary’s Note: The Committee on Finance convened at 11:43 a.m. and
adjourned at 11:55 a.m. The Committee on Academic and Student Affairs, not having a
quorum present, received reports from 1:17 p.m. to 1:25 p.m. The Committee on Buildings
and Physical Plant convened at 1:25 p.m. and adjourned at 2:26 p.m. The Policy Review
Committee convened at 2:26 p.m. and adjourned at 2:30 p.m.)
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RECONVENE

Chairman Foster reconvened the meeting at 2:30 p.m. He announced that the
Board had not received any requests for public testimony.

REPORT FROM THE COMMITTEE ON AUDIT

Regent Wilson, Chairman of the Committee on Audit, reported that the committee
met on July 22, 2010, and discussed the Third Quarter Audit Report, Audit Tracking
Report, Management’s Responses to the Audit Tracking Report and Update on the
EthicsPoint Hotline. He said no action was taken in the committee meeting.

REPORT FROM THE COMMITTEE ON FINANCE

Regent Adams, Chairman of the Committee on Finance, reported that the
committee met earlier the same day and received an investment report from the A&M
System’s investment consultant, Mr. David Stein of Fund Evaluation Group. He said the
committee also considered Items 1 through 10 and 12 and recommended approval to the
full Board.

(Secretary’s Note: Item 11 was withdrawn prior to the meeting.)

On motion of Regent Adams, seconded by Regent Wilson and by a unanimous
vote, the following minute orders were adopted (132 through 142):

MINUTE ORDER 132-2010 (ITEM 1)

APPROVAL FOR REVISIONS TO
SYSTEM POLICY 22.02 (SYSTEM INVESTMENT),
THE TEXAS A&M UNIVERSITY SYSTEM

The revisions to System Policy 22.02 (System Investment), as shown in Exhibit A,
are approved and effective immediately.

MINUTE ORDER 133-2010 (ITEM 2)

APPROVAL OF REVISIONS TO SYSTEM POLICY 60.03,
(APPROVAL OF FEES, TEXAS A&M FOUNDATION),
THE TEXAS A&M UNIVERSITY SYSTEM

The revisions to System Policy 60.03 (Approval of Fees, Texas A&M Foundation),
as shown in Exhibit B, are approved and effective immediately.
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MINUTE ORDER 134-2010 (ITEM 3)

ADOPTION OF A RESOLUTION AUTHORIZING THE ISSUANCE OF THE
BOARD OF REGENTS OF THE TEXAS A&M UNIVERSITY SYSTEM
PERMANENT UNIVERSITY FUND BONDS, SERIES 20__,

THE TEXAS A&M UNIVERSITY SYSTEM

The resolution authorizing the issuance of the Board of Regents of The Texas
A&M University System Permanent University Fund Bonds, Series 20__, substantially in
the form of Exhibit C, is adopted. The Chief Investment Officer and Treasurer, or other
designated financial officer, is hereby authorized to take such actions as are necessary to
accomplish the purposes of the resolution, including those relating to the issuance, sale,
security, and delivery of the bonds, all in accordance with the provisions of the resolution.

MINUTE ORDER 135-2010 (ITEM 4)

ADOPTION OF A RESOLUTION AUTHORIZING THE ISSUANCE OF THE
BOARD OF REGENTS OF THE TEXAS A&M UNIVERSITY SYSTEM
REVENUE FINANCING SYSTEM BONDS, SERIES 20__,

THE TEXAS A&M UNIVERSITY SYSTEM

The resolution authorizing the issuance of the Board of Regents of The Texas
A&M University System Revenue Financing System Bonds, Series 20__, substantially in
the form of Exhibit D, is adopted. The Chief Investment Officer and Treasurer, or other
designated financial officer, is hereby authorized to take such actions as are necessary to
accomplish the purposes of the resolution, including those relating to the issuance, sale,
security, and delivery of the bonds, all in accordance with the provisions of the resolution
and to submit, as required, a notice of intent to the Texas Bond Review Board relating to
the bonds.

MINUTE ORDER 136-2010 (ITEM 5)

APPROVAL OF ADDITIONAL SIGNERS FOR
REVOLVING FUND BANK ACCOUNTS,
THE TEXAS A&M UNIVERSITY SYSTEM

Under the authority of the General Appropriations Act, and effective with the
transfer of certain fiscal responsibilities for The Texas A&M University System to Texas
A&M University which will occur no later than August 1, 2010, the Texas A&M
University employees named below, and their successors in office, will be added to the
signature cards for the System Offices accounts and are hereby authorized to sign checks
for the withdrawal of such funds according to law.

Source of Funds - Institutional Funds
Depository Bank - Wells Fargo Bank, N.A.
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Janet Guillory, Director, Financial Management Operations

Debbie Phair, Director, Financial Management Operations

Phillip Guillen, Director, Financial Management Operations

John Crawford, Associate Vice President for Finance and Controller

MINUTE ORDER 137-2010 (ITEM 6)

APPROVAL OF FY 2011 OPERATING BUDGETS AND
REVISED FY 2010 AVAILABLE UNIVERSITY FUND APPROPRIATION,
THE TEXAS A&M UNIVERSITY SYSTEM

The operating budgets, included as Exhibit E, as submitted by the members of The
Texas A&M University System for the fiscal year ending August 31, 2011, are hereby
approved and adopted subject to the provisions contained in System Policy 27.04 (Budget
Authorizations, Limitations, and Delegations of Authority).

In addition, the revised FY 2010 AUF appropriation as reflected in the executive
budget summary is also approved, effective immediately.

MINUTE ORDER 138-2010 (ITEM 7)

APPROVAL OF FY 2011 SERVICE DEPARTMENT ACCOUNTS,
THE TEXAS A&M UNIVERSITY SYSTEM

The service department accounts for the members of The Texas A&M University
System for the fiscal year ending August 31, 2011, included as Exhibit F, are hereby
approved, subject to the provisions contained in System Regulation 21.01.05 (Service
Departments).

MINUTE ORDER 139-2010 (ITEM 8)

AUTHORIZATION TO EXCEED LIMITATIONS ON
STATE EMPLOYMENT LEVELS,
THE TEXAS A&M UNIVERSITY SYSTEM

The Board of Regents of The Texas A&M University System hereby approves the
request by the members of The Texas A&M University System listed in Exhibit G, for an
exception to the limitations on state employment levels specified in Senate Bill 1,
81% Legislature.
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MINUTE ORDER 140-2010 (ITEM 9)

AUTHORIZATION TO ESTABLISH A ONE-TIME DEVELOPMENT FEE
FOR ALL GIFTS TO PRAIRIE VIEW A&M UNIVERSITY AND/OR
PRAIRIE VIEW A&M FOUNDATION,

PRAIRIE VIEW A&M UNIVERSITY

The Board of Regents of The Texas A&M University System authorizes the
President of Prairie View A&M University to establish a one-time development fee for all
gifts to Prairie View A&M University and/or Prairie View A&M Foundation.

MINUTE ORDER 141-2010 (ITEM 10)

AUTHORIZATION TO ESTABLISH A QUASI-ENDOWMENT NAMED
“DR. HECTOR P. GARCIA ENDOWED BOOK SCHOLARSHIP,”
TEXAS A&M UNIVERSITY-CORPUS CHRISTI

The Board of Regents of The Texas A&M University System authorizes the
President of Texas A&M University-Corpus Christi to establish a quasi-endowment to be
named, “Dr. Hector P. Garcia Endowed Book Scholarship.” The account will be originally
funded by a transfer from an existing Texas A&M University-Corpus Christi account and
from unrestricted gift funds. Earnings from the newly created quasi-endowment will be
used to provide book scholarships to qualified undergraduate students at Texas A&M
University-Corpus Christi.

MINUTE ORDER 142-2010 (ITEM 12)

AUTHORIZATION TO EXECUTE CONTRACT WITH
SCOTT & WHITE CLINIC AND SCOTT AND WHITE MEMORIAL HOSPITAL
AND SCOTT, SHERWOOD AND BRINDLEY FOUNDATION,
THE TEXAS A&M HEALTH SCIENCE CENTER

The Board of Regents of The Texas A&M University System hereby grants
authority to the Chancellor of The Texas A&M University System, upon review and
approval for legal sufficiency by the Office of General Counsel, to execute the annual
agreement with Scott & White Clinic and Scott and White Memorial Hospital and Scott,
Sherwood and Brindley Foundation for medical education teaching services in Temple,
Texas, for the fiscal year 2011.

REPORT FROM THE COMMITTEE ON BUILDINGS AND PHYSICAL PLANT

Regent Box, Chairman of the Committee on Buildings and Physical Plant, reported
that the committee met earlier the same day and recommended approval of Items 13
through 18 as presented.



Minutes — July 23, 2010 Page 13 of 32

On motion of Regent Box, seconded by Regent Schwertner and by a unanimous
vote, the following minute orders were adopted (143 through 148):

MINUTE ORDER 143-2010 (ITEM 13)

APPROVAL OF SYSTEM CAPITAL PLAN FOR FY 2011-FY 2015,
THE TEXAS A&M UNIVERSITY SYSTEM

The system capital plan for FY 2011 — FY 2015, as shown in Exhibit H, is
approved and authorization to appropriate up to 10 percent of the planning amount
indicated for all FY 2011 proposed projects is granted.

The Board of Regents of The Texas A&M University System (board) reasonably
expects to incur debt in one or more obligations for these projects, and all or a portion of
the proceeds received from the sale of such obligations is reasonably expected to be used
to reimburse the account(s) for amounts previously appropriated and/or expended from
such account(s).

To the extent projects are funded by the Revenue Financing System, and as
required by Section 5(a) of the Master Resolution of the Revenue Financing System, the
board hereby determines that it will have sufficient funds to meet the financial obligations
of The Texas A&M University System, including sufficient pledged revenues to satisfy the
annual debt service requirements of the Revenue Financing System and to meet all
financial obligations of the board relating to the Revenue Financing System and that the
participants, on whose behalf the debt is issued, possess the financial capacity to satisfy
their direct obligations.

MINUTE ORDER 144-2010 (ITEM 14)

APPROVAL TO AMEND THE FY 2010-FY 2014 CAPITAL PLAN TO ADD
THE ENERGY CONSUMPTION REDUCTION PROJECT, PHASE 11 (2-3080),
FOR TEXAS A&M UNIVERSITY WITH A FY 2010 START DATE,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2010-FY 2014 Texas A&M University System
Capital Plan to add the Energy Consumption Reduction Project Phase Il for Texas A&M
University with a Fiscal Year 2010 start date and a total planning amount of $5,000,000 is
approved.
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MINUTE ORDER 145-2010 (ITEM 15)

APPROVAL OF REVISED PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR CONSTRUCTION SERVICES, AND APPROVAL FOR CONSTRUCTION
SERVICES FOR THE ADDITION OF AN ADMINISTRATIVE SERVICES
BUILDING TO THE AGRICULTURE HEADQUARTERS
BUILDING PROJECT (6-2967), TEXAS A&M UNIVERSITY,

THE TEXAS A&M UNIVERSITY SYSTEM

The revised project scope along with a revised total project budget of $78,200,000
to include the addition of an Administrative Services Building to the Agriculture
Headquarters Building Project is approved.

The amount of $5,308,000 is appropriated from Account No. 01-084900,
Permanent University Fund Debt Proceeds (AUF), the amount of $10,000,000 is
appropriated from Account No. 01-085350, Revenue Financing System Debt Proceeds
(Indirect Costs) and the amount of $492,000 is appropriated from Account No.
06-240001 - Indirect Costs, for construction services and related project costs.

The Administrative Services Building Addition to the Agriculture Headquarters
Building Project, Texas A&M University, College Station, Texas, is approved for
construction.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.
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MINUTE ORDER 146-2010 (ITEM 16)

APPROVAL TO AMEND THE FY 2010-FY 2014 CAPITAL PLAN TO
ADVANCE THE FY START DATE AND REVISE THE PLANNING AMOUNT
AND APPROVAL OF THE PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR PRE-CONSTRUCTION AND CONSTRUCTION SERVICES AND
APPROVAL FOR CONSTRUCTION FOR THE UNIVERSITY APARTMENTS
PHASE 11 PROJECT (2-3066), TEXAS A&M UNIVERSITY,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2010-FY 2014 Texas A&M University System
Capital Plan to advance the FY start date to FY 2010 and revise the planning amount to
$26,535,000 for the University Apartments Phase Il Project for Texas A&M University is
approved.

The project scope along with a project budget of $26,535,000 for the University
Apartments Phase Il Project is approved.

The amount of $2,653,500 is appropriated from Account No. 02-030062,
Residence Halls, for pre-construction services and related project costs.

Authorization is granted to appropriate the amount of $1,800,000 from
Account No. 02-021843, Investment Earnings, the amount of $675,000 from Account No.
01-085350, Revenue Financing System Debt Proceeds (Parking Revenue) and the amount
of $22,860,000 from Account No. 01-085350, Revenue Financing System Debt Proceeds
(Housing Revenue). Authorization is also granted to revert $1,453,500 of previous
appropriation to Account No. 02-030062, Residence Halls. This authorization for
appropriation and reversion is subject to approval of the project by the Texas Higher
Education Coordinating Board.

The University Apartments Phase Il Project, Texas A&M University,
College Station, Texas, is approved for construction subject to approval of the project by
the Texas Higher Education Coordinating Board. Approval is also subject to receipt of an
acceptable Guaranteed Maximum Price (GMP) proposal for construction of the project that
is within the approved project budget.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).
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As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 147-2010 (ITEM 17)

APPROVAL OF THE PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR CONSTRUCTION SERVICES, AND APPROVAL FOR CONSTRUCTION
FOR THE CLASSROOM-OFFICE BUILDING PROJECT (24-3057),
TEXAS A&M UNIVERSITY-CENTRAL TEXAS,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $40,000,000 for the Classroom-
Office Building Project is approved.

The amount of $22,500,000 is appropriated from Account No. 01-085350, Revenue
Financing System Debt Proceeds (Tuition Revenue Bonds), and the amount of
$15,000,000 is appropriated from Account No. 01-084900, Permanent University Fund
Debt Proceeds (AUF), for construction services and related project costs. Appropriations
are subject to re-approval of the project by the Texas Higher Education Coordinating
Board.

The Classroom-Office Building Project, Texas A&M University-Central Texas, is
approved for construction subject to project re-approval by the Texas Higher Education
Coordinating Board.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.
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MINUTE ORDER 148-2010 (ITEM 18)

AUTHORIZATION TO PURCHASE AN OFFICE BUILDING AND
EXCESS LAND IN CORPUS CHRISTI, NUECES COUNTY,
TEXAS A&M UNIVERSITY-CORPUS CHRISTI

The Chancellor of The Texas A&M University System, or designee, after obtaining
approval from the Texas Higher Education Coordinating Board, is authorized to execute
and deliver all documents, and to take all other actions, necessary to purchase the land and
improvements municipally known as 10201 South Padre Island Drive, being described as
Block B6, Laguna Business Center Addition in the City of Corpus Christi, Nueces County,
Texas. The form of the purchase contract and the documents of conveyance must be
approved for legal sufficiency by the Office of General Counsel. The purchase price of
$1,607,000, plus closing costs, is hereby approved.

REPORT FROM THE COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

Regent Fraga, Chairman of the Committee on Academic and Students Affairs,
reported that the committee, lacking a quorum, had received presentations on Items 19
through 24.

On motion of Regent Fraga, seconded by Regent Adams and by a unanimous vote,
the following minute orders were adopted (149 through 154):

MINUTE ORDER 149-2010 (ITEM 19)

APPROVAL OF A NEW BACHELOR OF BUSINESS ADMINISTRATION
DEGREE PROGRAM WITH A MAJOR IN INTERNATIONAL BUSINESS,
AND AUTHORIZATION TO NOTIFY THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Tarleton State University leading to a Bachelor
of Business Administration with a major in International Business.

The Board also authorizes the notification of Tarleton’s new degree program
request to the Texas Higher Education Coordinating Board and hereby certifies that all
applicable criteria of the Coordinating Board have been met.
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MINUTE ORDER 150-2010 (ITEM 20)

APPROVAL OF A NEW BACHELOR OF SCIENCE DEGREE PROGRAM WITH
A MAJOR IN ENVIRONMENTAL SCIENCES, AND AUTHORIZATION TO
NOTIFY THE TEXAS HIGHER EDUCATION COORDINATING BOARD,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Tarleton State University leading to a Bachelor
of Science with a major in Environmental Sciences.

The Board also authorizes the notification of Tarleton’s new degree program
request to the Texas Higher Education Coordinating Board and hereby certifies that all
applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 151-2010 (ITEM 21)

APPROVAL OF AMENDED MISSION STATEMENT, AND AUTHORIZATION
TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M INTERNATIONAL UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
amended mission statement for Texas A&M International University as shown in
Exhibit I.

The Board also authorizes the submission of Texas A&M International
University’s amended mission statement to the Texas Higher Education Coordinating
Board for approval.

MINUTE ORDER 152-2010 (ITEM 22)

APPROVAL OF AMENDED MISSION STATEMENT, AND

AUTHORIZATION TO REQUEST APPROVAL FROM THE

TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY-CENTAL TEXAS

The Board of Regents of The Texas A&M University System approves the
amended mission statement for Texas A&M University-Central Texas as shown in
Exhibit J.

The Board also authorizes submission of Texas A&M University-Central Texas’
amended mission statement to the Texas Higher Education Coordinating Board for
approval.
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MINUTE ORDER 153-2010 (ITEM 23)

APPROVAL TO AMEND THE TABLE OF PROGRAMS FOR
PRELIMINARY AUTHORITY FOR A BACHELOR’S DEGREE PROGRAM IN
VETERINARY TECHNOLOGY,

TEXAS A&M UNIVERSITY-KINGSVILLE

The Board of Regents of The Texas A&M University System approves amending
the table of programs for Texas A&M University-Kingsville to include preliminary
authority for a bachelor’s level program in veterinary technology.

MINUTE ORDER 154-2010 (ITEM 24)

AUTHORIZATION FOR EXPANSION OF AUTHORITY TO OFFER
EXISTING BACCALAUREATE AND MASTER’S DEGREES VIA OFF-CAMPUS
INSTRUCTION AT THE ALAMO UNIVERSITY MULTI-INSTITUTIONAL
TEACHING CENTER IN SAN ANTONIO,

TEXAS A&M UNIVERSITY-SAN ANTONIO

Having complied with all the requirements of the Texas Higher Education
Coordinating Board, Texas A&M University-San Antonio is hereby authorized to offer the
following degree programs via distance education by face-to-face, off-campus delivery at
the Alamo University Multi-Institutional Teaching Center, effective fall 2010:

1) Bachelor of Science in Interdisciplinary Studies
2) Master of Science, Counseling & Guidance; Master of Science,
Educational Administration

The Board of Regents of The Texas A&M University System finds that the
program offerings authorized by this minute order are within the role, scope, and capacity
of the institution and will benefit students.

REPORT FROM THE POLICY REVIEW COMMITTEE

Regent Schwertner, Chairman of the Policy Review Committee, reported that the
committee met earlier that day and recommended approval of Items 1, 2 and 25 through
28. He said the committee recommended approval of Items 25 through 28 as presented.

On motion of Regent Schwertner, seconded by Regent Adams and by a unanimous
vote, the following minute orders were approved (155 through 158):
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MINUTE ORDER 155-2010 (ITEM 25)

APPROVAL OF REVISIONS TO SYSTEM POLICY 01.01
(SYSTEM POLICIES, REGULATIONS, AND MEMBER RULES),
THE TEXAS A&M UNIVERSITY SYSTEM

The revisions to System Policy 01.01 (System Policies, Regulations, and Member
Rules), as shown in Exhibit K, are approved and effective immediately.

MINUTE ORDER 156-2010 (ITEM 26)

APPROVAL OF REVISIONS TO SYSTEM POLICY 03.01
(SYSTEM MISSION, VISION, CORE VALUES AND STRATEGIC PLANNING),
THE TEXAS A&M UNIVERSITY SYSTEM

The revisions to System Policy 03.01 (System Mission, Vision, Core Values and
Strategic Planning), as shown in Exhibit L, are approved and effective immediately.

MINUTE ORDER 157-2010 (ITEM 27)

APPROVAL OF ATHLETIC DEPARTMENT COACHES PROCEDURE
REGARDING POST-SEASON CHAMPIONSHIP,
TEXAS A&M UNIVERSITY-COMMERCE

The Texas A&M University-Commerce Athletic Department Coaches Procedure
regarding post-season championship, shown as Exhibit M, is hereby approved.

MINUTE ORDER 158-2010 (ITEM 28)

APPROVAL OF ATHLETIC DEPARTMENT PROCEDURE REGARDING
EXTRA PAY FOR EXTRA WORK,
PRAIRIE VIEW A&M UNIVERSITY

The Prairie View A&M University Athletic Department Coaches Procedure
regarding extra pay for extra work, shown as Exhibit N, is hereby approved.

ADDITIONAL ITEMS TO BE CONSIDERED BY THE BOARD

Dr. Carlisle Rathburn, President of Texas A&M University-Texarkana, presented
Item 29.

On motion of Regent Adams, seconded by Regent Wilson and by a unanimous
vote, the following minute order was approved (159):
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MINUTE ORDER 159-2010 (ITEM 29)

AUTHORIZATION TO AWARD A POSTHUMOUS DEGREE TO
MR. CURTIS COFFMAN,
TEXAS A&M UNIVERSITY-TEXARKANA

The Board of Regents of The Texas A&M University System authorizes the
President of Texas A&M University-Texarkana to award a posthumous degree, Master of
Science in Curriculum and Instruction, to Mr. Curtis Coffman at its December 2010
commencement.

Dr. Bowen Loftin, President of Texas A&M, presented Item 30.

On motion of Vice Chairman Wilson, seconded by Regent Schwertner and by a
unanimous vote, the following minute order was approved (160).

—~———

MINUTE ORDER 160-2010 (ITEM 30)

APPOINTMENT OF MR. CHRIS ORTH TO THE
TEXAS A&M UNIVERSITY AT GALVESTON BOARD OF VISITORS,
TEXAS A&M UNIVERSITY

Effective September 1, 2010, Mr. Chris Orth is hereby appointed to the Texas
A&M University at Galveston Board of Visitors for a term of three years.

Dr. Dennis Christensen, Director of the Texas Transportation Institute, presented
Item 31.

On motion of Regent Adams, seconded by Regent Wilson and by a unanimous
vote, the following minute order was approved (161).
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MINUTE ORDER 161-2010 (ITEM 31)

APPROVAL FOR STEPHEN S. ROOP, A SYSTEM EMPLOYEE, TO SERVE
AS AN OFFICER AND MEMBER OF THE BOARD OF DIRECTORS OF A
BUSINESS ENTITY CURRENTLY LICENSING TECHNOLOGY FROM
THE TEXAS A&M UNIVERSITY SYSTEM,

TEXAS TRANSPORTATION INSTITUTE

The Board of Regents of The Texas A&M University System hereby approves for
Dr. Stephen S. Roop, Research Scientist and Assistant Director of the Texas
Transportation Institute, to serve in his individual capacity as an officer and member of the
board of directors of Freight Shuttle Partners, LLC, a business entity having current
agreements with The Texas A&M University System relating to the research,
development, licensing, or exploitation of intellectual property conceived, created,
discovered, invented and developed by Dr. Roop.

—~————

Mr. Gary Sera, Director of Texas Engineering Extension Service, presented
Item 32.

On motion of Regent Adams, seconded by Regent Fraga and by a unanimous vote,
the following minute order was approved (162):

MINUTE ORDER 162-2010 (ITEM 32)

APPOINTMENTS TO TEXAS FIRE TRAINING SCHOOL ADVISORY BOARD,
(MR. GARY F. SERA, MS. SUE SHAHAN AND MR. THOMAS G. BOGGUS),
TEXAS ENGINEERING EXTENSION SERVICE

Effective immediately, Mr. Gary F. Sera, Ms. Sue Shahan and
Mr. Thomas G. Boggus are hereby appointed members of the Texas Fire Training School
Advisory Board.

Chancellor McKinney presented Items 33 through 40 and 42. He said Items 34
through 40 and 42 were considered in executive session.

On motion of Regent Schwertner, seconded by Regent Box and by a unanimous
vote, the following minute orders were approved (163 through 171):
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MINUTE ORDER 163-2010 (ITEM 33)

APPROVAL OF ACADEMIC TENURE, JULY 2010,
THE TEXAS A&M UNIVERSITY SYSTEM

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty members as set forth in Exhibit O, Tenure
List No. 10-06.

MINUTE ORDER 164-2010 (ITEM 34)

APPOINTMENT OF DR. MICHAEL L. MCFRAZIER AS
DEAN OF THE NORTHWEST HOUSTON CENTER,
PRAIRIE VIEW A&M UNIVERSITY

Effective upon approval by the Board, Dr. Michael L. McFrazier is hereby
appointed Dean of the Northwest Houston Center at Prairie View A&M University at an
initial salary of $125,000.

MINUTE ORDER 165-2010 (ITEM 35)

APPOINTMENT OF DR. DOLORES GUERRERO AS DEAN OF
THE HONORS COLLEGE,
TEXAS A&M UNIVERSITY-KINGSVILLE

Effective upon approval by the Board, Dr. Dolores Guerrero is hereby appointed
Dean of the Honors College at Texas A&M University-Kingsville at an initial salary of
$120,000.

MINUTE ORDER 166-2010 (ITEM 36)

APPOINTMENT OF DR. MINITA RAMIREZ AS
VICE PRESIDENT FOR STUDENT SUCCESS,
TEXAS A&M INTERNATIONAL UNIVERSITY

Effective September 1, 2010, Dr. Minita Ramirez is hereby appointed
Vice President for Student Success at Texas A&M International University at an initial
salary of $135,000.
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MINUTE ORDER 167-2010 (ITEM 37)

APPOINTMENT OF DR. CHARLES RODRIGUEZ AS VICE PRESIDENT
FOR STRATEGIC INITIATIVES, INSTITUTIONAL ADVANCEMENT,
AND MILITARY AFFAIRS,

TEXAS A&M UNIVERSITY-SAN ANTONIO

Effective August 1, 2010, Dr. Charles Rodriguez is hereby appointed Vice
President for Strategic Initiatives, Institutional Advancement, and Military Affairs at Texas
A&M University-San Antonio at an initial salary of $120,000.

MINUTE ORDER 168-2010 (ITEM 38)

APPOINTMENT OF MR. KEN MITTS AS VICE PRESIDENT FOR FINANCE
AND ADMINISTRATION AND CHIEF FINANCIAL OFFICER,
TEXAS A&M UNIVERSITY-SAN ANTONIO

Effective August 1, 2010, Mr. Ken Mitts is hereby appointed Vice President for
Finance and Administration and Chief Financial Officer at Texas A&M University-
San Antonio at an initial salary of $165,000.

MINUTE ORDER 169-2010 (ITEM 39)

APPOINTMENT OF DR. BRENT SNOW AS PROVOST AND
VICE PRESIDENT OF ACADEMIC AFFAIRS,
TEXAS A&M UNIVERSITY-SAN ANTONIO

Effective August 1, 2010, Dr. Brent Snow is hereby appointed Provost and
Vice President of Academic Affairs at Texas A&M University-San Antonio, at an initial
salary of $175,000.

MINUTE ORDER 170-2010 (ITEM 40)

APPOINTMENT OF DR. T. SAMUEL SHOMAKER AS DEAN OF THE
COLLEGE OF MEDICINE AND VICE PRESIDENT FOR CLINICAL AFFAIRS,
THE TEXAS A&M HEALTH SCIENCE CENTER

Effective upon approval by the Board of Regents of The Texas A&M University
System, Dr. T. Samuel Shomaker is hereby appointed Dean of the College of Medicine and
Vice President for Clinical Affairs, The Texas A&M University System Health Science
Center, at an initial salary of $400,000.
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MINUTE ORDER 171-2010 (ITEM 42)

APPOINTMENT OF DR. LUIS A. CIFUENTES AS ASSOCIATE
VICE PRESIDENT FOR RESEARCH AND DEAN OF GRADUATE STUDIES,
TEXAS A&M UNIVERSITY-CORPUS CHRISTI

Effective September 1, 2010, Dr. Luis A. Cifuentes is hereby appointed Associate

Vice President for Research and Dean of Graduate Studies at Texas A&M University-
Corpus Christi, at an initial salary of $175,000.

Chairman Foster presented Item 41-a.

Upon motion of Regent Box, seconded by Regent Adams and by a unanimous vote,
the following minute order was adopted (172).

MINUTE ORDER 172-2010 (ITEM 41-a)

APPROVAL OF MINUTES, MAY 27-28, 2010, REGULAR MEETING,
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

The Minutes of the May 27-28, 2010, Regular Board Meeting are hereby approved.
Chancellor McKinney presented consent agenda items 41-b through 41-h.

Upon motion of Regent Wilson, seconded by Regent Schwertner and by a
unanimous vote, the following minute orders were adopted (173 through 179).

MINUTE ORDER 173-2010 (ITEM 41-b)

ADOPTION OF A RESOLUTION TO HONOR THE OUTSTANDING
ACHIEVEMENTS OF THE 2010 EQUESTRIAN TEAM,
WEST TEXAS A&M UNIVERSITY

Whereas, the West Texas A&M University Equestrian Team was one of just three
teams to qualify for both the Hunt Seat and Western disciplines at the IHSA National
Championship; and

Whereas, the West Texas A&M University Equestrian Team placed fifth in
Western and ninth in Hunt Seat at the IHSA National Championships; and
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Whereas, the West Texas A&M University Equestrian Team was Western
Semifinals Reserve Champion; and

Whereas, the West Texas A&M University Equestrian Team was Zone 7, Region 2
Western and Hunt Seat Champion; and

Whereas, Andrea Spencer was Open Horsemanship Reserve National Champion;
and

Whereas, Rachel Olson was Zone 7, Region 2 Reserve High Point Western Rider;
and

Whereas, Katie Williams was Zone 7, Region 2 Reserve High Point Hunt Seat
Rider; now, therefore, be it

Resolved, that we, the members of the Board of Regents of The Texas A&M
University System, gratefully recognize the accomplishments of the 2010 West Texas
A&M University Equestrian Team; and, be it, further

Resolved, that this resolution be spread upon the minutes, and copies thereof be
signed by the Chairman of the Board of Regents of The Texas A&M University System,
and be presented to each member of the 2010 West Texas A&M University Equestrian
Team and to the Archives of West Texas A&M University as an expression of appreciation
and respect for the 2010 West Texas A&M University Equestrian Team.

MINUTE ORDER 174-2010 (ITEM 41-c)

ADOPTION OF A RESOLUTION TO HONOR THE OUTSTANDING
ACHIEVEMENTS OF THE 2010 SOFTBALL TEAM,
WEST TEXAS A&M UNIVERSITY

Whereas, the West Texas A&M University Softball Team set a school record for
number of victories in a season with 45 total wins; and

Whereas, the West Texas A&M University Softball Team earned the program’s
first ever Lone Star Conference South Division Championship; and

Whereas, the West Texas A&M University Softball Team participated in post-
season play for the first time in the program’s history, including the Lone Star Conference
Championships as well as the NCAA South Central Region tournament; and

Whereas, head coach Kevin Blaskowski was named Lone Star Conference South
Division Coach of the Year; and

Whereas, Kim LeComte was named to the Louisville Slugger/NFCA first-team All-
America squad; and
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Whereas, Amber Farr, Kasey Henderson, Kim LeComte and Kaitlyn Witte were
each named to All-Region teams and Kristina Myles and Marci Womack were selected to
the CoSIDA/ESPN The Magazine Academic All-District 6 team; and

Whereas, 15 members of the West Texas A&M University Softball Team were
named either first or second-team All-Lone Star Conference; now, therefore, be it

Resolved, that we, the members of the Board of Regents of The Texas A&M
University System, gratefully recognize the accomplishments of the West Texas A&M
University Softball Team; and, be it, further

Resolved, that this resolution be spread upon the minutes, and copies thereof be
signed by the Chairman of the Board of Regents of The Texas A&M University System,
and be presented to each member of the West Texas A&M University Softball Team and
to the Archives of West Texas A&M University as an expression of appreciation and
respect for the 2010 West Texas A&M University Softball Team.

MINUTE ORDER 175-2010 (ITEM 41-d)

ADOPTION OF A RESOLUTION TO HONOR THE OUTSTANDING
ACHIEVEMENTS OF THE 2010 TRACK AND FIELD TEAM,
WEST TEXAS A&M UNIVERSITY

Whereas, the West Texas A&M University Track & Field Team competed as a full
team for the first time since the 1986 season; and

Whereas, Aries Bazaldua, Servell Dandridge, Eldon Grimslid, Luke Irwin and
Tara Tarrant each earned All-Lone Star Conference honors; and

Whereas, Eldon Grimslid was recognized as the recipient of the Oscar Strahan
Award as Outstanding Male Field Athlete at the Lone Star Conference Championships;
and

Whereas, the West Texas A&M University Track & Field Team qualified
Servell Dandridge, Eldon Grimslid, Judiah Riley, Morgan Shelton, Bailee Skeen and
Tara Tarrant for the NCAA Division Il Outdoor National Championships; and

Whereas, Servell Dandridge and Eldon Grimslid earned All-America honors at the
NCAA Division Il Outdoor National Championships; now, therefore, be it

Resolved, that we, the members of the Board of Regents of The Texas A&M
University System, gratefully recognize the accomplishments of the 2010 West Texas
A&M University Track & Field Team; and, be it, further
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Resolved, that this resolution be spread upon the minutes, and copies thereof be
signed by the Chairman of the Board of Regents of The Texas A&M University System,
and be presented to each member of the 2010 West Texas A&M University Track & Field
Team and to the Archives of West Texas A&M University as an expression of appreciation
and respect for the 2010 West Texas A&M University Track & Field Team.

MINUTE ORDER 176-2010 (ITEM 41-e)

GRANTING OF THE TITLE OF EMERITUS/EMERITA, JULY 2010,
THE TEXAS A&M UNIVERSITY SYSTEM

In recognition of long and distinguished service to The Texas A&M University
System, the Board of Regents hereby confirms the recommendation of the Chancellor, and
confers the title of “Emeritus/Emerita” upon the individuals as shown in Exhibit P,
Emeritus/Emerita Title List No. 10-06, and grants all rights and privileges of this title.

MINUTE ORDER 177-2010 (ITEM 41-f)

APPROVAL OF FY 2011 HOLIDAY SCHEDULES,
THE TEXAS A&M UNIVERSITY SYSTEM

Holidays for the fiscal year ending August 31, 2011, for the System Offices of The
Texas A&M University System, Prairie View A&M University, Texas A&M University,
Texas A&M University at Galveston, Texas A&M University-San Antonio, Texas A&M
International University, Texas Engineering Experiment Station, Texas Engineering
Extension Service, Texas Transportation Institute, Texas AgriLife Extension Service
(A&M campus employees), Texas AgriLife Research (A&M campus employees), and
Texas Forest Service shall be as follows:

Holiday Number of Days Date
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Spring Break 1 March 18, 2011
Memorial Day 1 May 30, 2011
Independence Day 1 July 4, 2011

Exceptions are established as set forth below:




Minutes — July 23, 2010 Page 29 of 32

The proposed holiday schedule for Tarleton State University is as follows:

Holiday Number of Days Date

Labor Day 1 September 6, 2010
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Spring Break 1 March 18, 2011

* Memorial Day 1 May 30, 2011
Independence Day 1 July 4, 2011

*Tarleton will work four, 10-hour days the week of May 31-June 3, 2011, in order to be
closed on Memorial Day.

The proposed holiday schedule for Texas A&M University at Qatar is as follows:

Holiday* Number of Days Date

Eid Al-Fitr 3 September 12-14, 2010
Eid Al-Adha 3 November 16-18, 2010
Christmas — New Year 5 December 26-30, 2010
Spring Break 1 March 3, 2011

* Standard workweek is Sunday — Thursday.

The proposed holiday schedule for Texas A&M University—Central Texas is as follows:

Holiday Number of Days Date

*Labor Day 1 September 6, 2010
Veterans Day 1 November 11, 2010
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Spring Break 1 March 18, 2011
*Memorial Day 1 May 30, 2011
Independence Day 1 July 4, 2011

*Employees will be required to work four, 10-hour days the weeks of September 7-10,
2010 and May 31-June 3, 2011.

The proposed holiday schedule for Texas A&M University—Commerce is as follows:

Holiday Number of Days Date

Labor Day 1 September 6, 2010
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Spring Break 1 March 18, 2011
Independence Day 1 July 4, 2011
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The proposed holiday schedule for Texas A&M University—Corpus Christi is as follows:

Holiday Number of Hours Date

Labor Day 08 September 6, 2010
Thanksgiving 14 November 25-26, 2010
Christmas — New Year 46 December 24-31, 2010

Martin Luther King, Jr. Day 08 January 17, 2011

Spring Break 04 March 18, 2011 (off at 10 am)
Memorial Day 08 May 30, 2011

Independence Day 08 July 4, 2011

*Texas A&M University—Corpus Christi operates a ten-hour day on Tuesdays and a
six-hour day on Fridays.

The proposed holiday schedule for Texas A&M University—Kingsville is as follows:

Holiday Number of Days Date

Labor Day 1 September 6, 2010
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Spring Break 1 March 18, 2011
Memorial Day 1 May 30, 2011
*Independence Day 1 July 4, 2011

*Employees will be required to work four, 10-hour days the week of July 5-8, 2011.

The proposed holiday schedule for Texas A&M University—Texarkana is as follows:

Holiday Number of Days Date
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Spring Break 2 March 17-18, 2011

* Memorial Day 1 May 30, 2011
Independence Day 1 July 4, 2011

*Texas A&M University—Texarkana will work four, 10-hour days the week of
May 31-June 3, 2011 in order to be closed on Memorial Day.

The proposed holiday schedule for West Texas A&M University is as follows:

Holiday Number of Days Date

November 25-26, 2010
December 24-31, 2010
January 17, 2011
March 17-18, 2011
July 4, 2011

Thanksgiving

Christmas — New Year
Martin Luther King, Jr. Day
Spring Break

Independence Day

P NEFPODN
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The proposed holiday schedules for Texas Veterinary Medical Diagnostic Laboratory and
certain units of Texas AgriLife Research and Texas AgriLife Extension Service are shown
on Exhibit Q.

The proposed holiday schedule for The Texas A&M University System Health Science
Center is as follows:

Holiday Number of Days Date

Labor Day 1 September 6, 2010
Thanksgiving 2 November 25-26, 2010
Christmas — New Year 6 December 24-31, 2010
Martin Luther King, Jr. Day 1 January 17, 2011
Memorial Day 1 May 30, 2011
Independence Day 1 July 4, 2011

The Chancellor is hereby authorized to modify the holiday schedule when such a
change is deemed to be in the public interest.

MINUTE ORDER 178-2010 (ITEM 41-q)

CONFIRMATION OF APPOINTMENT AND COMMISSIONING
OF PEACE OFFICERS,
THE TEXAS A&M UNIVERSITY SYSTEM

In accordance with System Policy 34.06 (Appointment, Commissioning and
Authority of Peace Officers), the Board of Regents confirms the appointment and
commissioning of campus peace officers by the Presidents of their respective system
member universities, in accordance with the requirements of the law, and as shown in
Exhibit R, attached to the official minutes, subject to their taking the oath required of
peace officers.

MINUTE ORDER 179-2010 (ITEM 41-h)

GRANTING OF FACULTY DEVELOPMENT LEAVE FOR FY 2011,
TEXAS A&M INTERNATIONAL UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 31.03, System Regulation 12.99.01 and Sections 51.101-108 of the Texas
Education Code, authorizes faculty development leave to the faculty members as shown in
Exhibit S, Faculty Development Leave List FY 2011, Texas A&M International
University.

Regent Schwertner asked if there would be a faculty development leave plan
whereby a faculty member would report what they intended to produce on the faculty leave
and upon their return would confirm that had happened. Chancellor McKinney replied in
the affirmative and said, after the discussion at the last Board meeting each A&M System
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member president had data indicating the rules and practice at each university for faculty
development leave. Regent Schwertner recommended that a chart be presented to the
Board once a year indicating the percentage of participation and follow-up.

Chairman Foster called on Regent Stallings to present the Athletic Liaison report.

ATHLETIC LIASION REPORT

Regent Stallings presented an update on each university’s athletic accomplishments
since the May Board meeting.

ANNOUNCEMENTS

Chairman Foster announced that the next regular meeting was scheduled for
September 23-24, 2010, in College Station, Texas.

NEW BUSINESS

Regent Schwertner asked General Joe Weber, Vice President for Student Affairs, if
a member of the Texas A&M Corps of Cadets would attend Fish Camp to inform incoming
students about the values of Texas A&M. General Weber replied in the affirmative and
said two cadets would explain the tradition of the Corps of Cadets during the Traditions
portion of Fish Camp.

Regent Schwertner said that he and Regent Box had worked on this for a while
because they believed that Texas A&M had unique traditions that the student body needed
to understand; such as yell practice. He said they had asked General Weber to have Corps
of Cadets volunteers attend Fish Camp.

ADJOURNMENT

There being no further business, on motion of Regent Schwertner, seconded by
Regent Box and by a unanimous vote, the meeting was adjourned at 3:35 p.m., the same
day.

Vickie Burt Spillers
Executive Secretary to the Board
The Texas A&M University System

VBS:gak

(These minutes were transcribed by Gwen Kirby, Senior Office Associate,
Office of the Board of Regents.)
























































































































































































































































































































































































































































































































































































































Exhibit Q (Iltem 41-f)
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The Texas A&M University System

Appointed and Commissioned Peace Officers

June 11, 2010

Exhibit R (ltem 41-g)

University
Officer’s Name Title Date

TEXAS A&M UNIVERSITY

Clark, Stewart Perrey Police Officer 06/03/10

Mendoza, Edward J. Police Officer 06/03/10
TEXAS A&M INTERNATIONAL UNIVERSITY

San Miguel, III, Fructuoso Director, University 04/15/10

Police Department

TEXAS A&M UNIVERSITY — CORPUS CHRISTI

Flores, Gerardo Julian Police Officer 06/14/10

Wauson, Chase Ryan Police Officer 06/14/10

Widder, Jeremiah David Police Officer 06/14/10
TEXAS A&M UNIVERSITY - KINGSVILLE

Bautista, Frank L Police Officer 05/03/10
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