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MINUTES OF THE

MEETING OF THE BOARD OF REGENTS

May 26, 2011

Chairman Richard

CONVENE

A. Box convened a regular meeting of the Board of Regents of

The Texas A&M University System at 9:00 a.m., Thursday, May 26, 2011, in the Board
Meeting Room on the campus of Texas A&M University, College Station, Texas. The
following members of the Board were present:

Dr. Richard A. Box, Chairman

Mr.
Mr.

Ms.
Ms.

Mr.
Mr.
Mr.

Mr.
Mr.

Phil Adams, Vice Chairman
Morris Foster

Elaine Mendoza

Judy Morgan

Jim Schwertner

Cliff Thomas

John D. White

Jim Wilson

Cresencio Davila, Student Regent

Chairman Box announced that a quorum of the Board was present. He then
presented Item 20 and the Board took action as set forth below:

On motion of Regent White, seconded by Regent Adams and by a unanimous vote,
the following minute order was approved (085):

—~———

MINUTE ORDER 085-2011 (ITEM 20)

APPROVAL OF COMMITTEES AND OTHER SPECIAL APPOINTMENTS,

BOARD OF REGENTS,

THE TEXAS A&M UNIVERSITY SYSTEM

The standing committees, special committees and special appointments for
2011-2013, shown on the attached list as Exhibit A, are hereby approved.

RECESS TO EXECUTIVE SESSION

Chairman Box announced that the Board would recess to executive session as
permitted by Chapter 551, Sections 71, 72 and 74 of the Texas Government Code. He
said in accordance with the law, no final action, decision, or vote with regard to any matter
considered in the executive session would be made or taken.
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(Secretary’s Note: The Board met in executive session from 9:05 a.m. until
11:41 a.m.)

RECONVENE IN OPEN SESSION AND RECESS

Chairman Box reconvened the meeting in open session at 11:41 am. He
announced that the Board had met in executive session on May 26, 2011, from 9:05 a.m. to
11:41 a.m. and considered executive session agenda items and conferred with the
Chancellor, several system and university administrators and system attorneys on
personnel, real property and legal matters. Chairman Box announced that the Board would
recess and reconvene at 1:00 p.m., at the Bernard C. Richardson Zone (The Zone).

RECONVENE

At 1:00 p.m., Chairman Box reconvened the Board meeting and announced that a
quorum was present. He said the Board had met in executive session earlier the same day,
May 26, 2011, from 9:05 a.m. to 11:41 a.m.

INVOCATION

Chairman Box called on Dr. Frank Ashley, Vice Chancellor for Academic Affairs,
who presented the invocation.

CHAIRMAN’S REMARKS

Chairman Box presented remarks (a copy of which is attached to the official
minutes as Attachment I).

Chairman Box presented Item 21. On motion of Regent Foster, seconded by
Regent Schwertner and by a unanimous vote, the following minute order was adopted
(086):

MINUTE ORDER 086-2011 (ITEM 21)

ADOPTION OF A RESOLUTION HONORING
MR. CRESENCIO DAVILA FOR HIS SERVICE AS THE
2010-2011 STUDENT MEMBER OF THE BOARD OF REGENTS AND
CONFERRING THE TITLE OF STUDENT REGENT EMERITUS,
THE TEXAS A&M UNIVERSITY SYSTEM

Whereas, Mr. Davila was appointed as Student Regent of The Texas A&M
University System by Governor Rick Perry in May 2010; and

Whereas, Mr. Davila received a Bachelor of Business Administration degree from
Texas A&M University-Kingsville; and
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Whereas, he is pursuing a Master of Business Administration degree from Texas
A&M University-San Antonio; and

Whereas, Mr. Davila currently serves on the Texas A&M University-San Antonio
President’s Student Advisory Council; and

Whereas, Mr. Davila is former president of the Texas A&M University-
San Antonio Student Government Association and former member of the Texas A&M
University-San Antonio Chancellor’s Student Advisory Board Executive Committee; and

Whereas, Mr. Davila is former President of the Delta Beta chapter of the Delta Mu
Delta Fraternity; and

Whereas, Mr. Davila is a past director of the United Latin Ministries, Inc. and past
youth leader for the Iglesia Fuente de Agua Viva; and

Whereas, Mr. Davila is to be commended for balancing his time with family and
school assignments, while providing leadership in fulfilling the responsibilities as the
Student Regent; and

Whereas, Mr. Davila worked closely with the student leaders at the A&M System’s
eleven universities and health science center, visiting many campuses, working with
students on a variety of issues, and speaking at commencements and other events; and

Whereas, Mr. Davila also brought the opinions and perspectives of students across
the A&M System back to the Board of Regents, enriching the Board’s ability to lead; now,
therefore, be it

Resolved, that the Board of Regents of The Texas A&M University System desires
to express its appreciation for the outstanding leadership shown by Mr. Cresencio Davila
as the 2010-2011 Student Regent of The Texas A&M University System; and, be it, further

Resolved, that in honor of his service to the Board, the title of Student Regent
Emeritus of the Board of Regents of The Texas A&M University System, with all the
rights and privileges pertaining thereto, is hereby bestowed upon Mr. Cresencio Davila;
and, be it, further

Resolved, that this resolution be spread upon the minutes, with official copies
thereof, signed by the Chairman of the Board of Regents, and be presented to Mr. Davila
and to the Archives of The Texas A&M University System as a permanent tribute to the
high esteem in which he is held as a Student Regent of The Texas A&M University
System.
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CHANCELLOR’S REMARKS

Chancellor McKinney thanked the regents for the opportunity to serve the past five
years as chancellor and said he was proud of the A&M System’s collective
accomplishments, but he was most proud of the fact that they had twelve presidents and
seven agency directors in the right place at the right time. He said Regent Foster set them
on the road to shared services, and although there had been discussion about acting as a
system, the leadership and impetuous they received had pushed that along. He said he was
particularly appreciative of Texas A&M and Dr. Bowen Loftin, President of Texas A&M,
for understanding what it was to be a flagship and the fact that Dr. Loftin had been a
participating leader.

Chancellor McKinney said he had visited all the A&M System campuses and had
grown to love the regional universities’ presidents, staff, faculty, students and the
communities. He said even when he was no longer chancellor he would still be a part of
the A&M System family and added that the state taxpayers were well served by the A&M
System and the leadership in place. Chancellor McKinney said it had been a privilege to
work with the Board and system members.

Chancellor McKinney said the A&M System concentrated on students, but faculty
was the constant, which was sometimes overlooked. He said he did not know who said
research was not important; what they did was institutionalized curiosity — they asked
questions and searched for answers. He said the researchers taught and modeled this
problem solving and added that the creativity in the search for answers was what they
received from research and what the students received from the university; this could not
be underestimated and he appreciated that the faculty were the guidance within the
university.

Chancellor McKinney said the Office of Technology Commercialization worked
closely with inventors to help bring inventions to the marketplace. He said that this year
the invention disclosure rate was well above the 2010 number. So far in 2011, they had
spent $1.3 million for patent expenses and received $1.8 million in patent expense
reimbursements. In 2008, they spent nearly $4 million in patent expenses and received
$1.2 million in reimbursements.

Chancellor McKinney reported that the A&M System graduated 14,000 students in
May 2011 and at the regional universities and Texas A&M, there were approximately 30 to
35% first-generation graduates.

LEGISLATIVE UPDATE

Chancellor McKinney presented the legislative update (a copy of which is on file in
the Office of the Board of Regents).

Regarding the health-related formulas for The Texas A&M Health Science Center
(HSC), Regent White asked if that was $13 million per year and $26 million for the
biennium.  Chancellor McKinney said the previous evening; they had received an
additional $21 million for the HSC. He reported that special items were reduced by 25%.
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He said there was a limit on how much any single university would lose and that was
limited to 15% of the General Revenue (GR), on top of the 5%, which they had already
lost. He said the seven agencies were generally reduced by 10%. Texas A&M received
downward expansion money of $4.2 million, and the Texas Engineering Experiment
Station received a nuclear power institute of $2 million. He added that Texas A&M
University-Corpus Christi received $500,000 and Texas AgriLife Research received
$1 million for vegetable and fruit research. The Legislature appropriated $81 million to
the Texas Forest Service for wildfire research, but they had $101 million in expenses. He
said financial aid would decrease for first year students, noting that 41,000 fewer students
would receive financial aid. He advised that in the past, the A&M System had received
95% of what they paid for employees in the Teacher Retirement System, and currently
they would receive 83%. He said the health care premiums or “out of pocket” co-
payments would increase. He also noted that Bill 3225 would give the A&M System two
selections for the nine-board University of Texas Investment Management Company
(UTIMCO) board.

Regent Wilson asked if the bill would increase the UTIMCO board size.
Chancellor McKinney replied in the negative.

Chairman Box thanked Chancellor McKinney and his wife, Lou Ann, for their
great service to the A&M System. Regent White said he agreed that the A&M System had
the best group of presidents and CEOs in recent memory and that would be
Chancellor McKinney’s legacy; he had hired and mentored them and done a great job. He
said Mike and Lou Ann McKinney had been a great team for the A&M System.

Texas Forest Service Update

Mr. Tom Boggus, Director of the TFS, presented this update (copy of which is on
file in the Office of the Board of Regents). Chairman Box thanked Mr. Boggus and said
the Board appreciated the work of the TFS.

Chairman Box said the Board would proceed to receiving information on tuition
and fee increase recommendations and conduct the required public hearings on differential
tuition, group hospital fees and recreational sports fees.

COMPREHENSIVE SUMMARY PRESENTATION ON ALL FEES
AND TUITION PRESENTED IN ITEMS 1 AND 2 AND
PUBLIC HEARINGS ON PROPOSED INCREASES IN DIFFERENTIAL
TUITION, GROUP HOSPITAL AND RECREATIONAL SPORTS FEES
FOR THE ACADEMIC INSTITUTIONS AND THE HEALTH SCIENCE CENTER

Texas A&M University

Chairman Box called on Dr. Loftin who reported that Texas A&M had a well-
defined process and policy for tuition and fee increase recommendations submitted to the
Board. He said on tuition, the Tuition Policy Advisory Committee (TPAC) was the
principle mechanism, but prior to that committee’s actions, most units had their own
meetings and hearings with students to work through their recommendations. He said
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TPAC received recommendations from across the university and four were being presented
today.

Dr. Loftin said the Mays School of Business currently required students to pay
differential tuition at the upper level. This request would lower their differential tuition
and spread the fee across more students. He said the business school recommended
lowering the differential tuition from $610 to $412.50/semester for all students and added
that the funds would be utilized for additional study abroad and international experiences
for students in that program, additional laboratories to enhance oral and written
communication skills and programs that would enhance retention rates within the school.

Dr. Loftin said the College of Architecture requested a differential tuition increase
of $204/semester. He added that the funds would be utilized for increased summer school
offerings to promote faster graduation rates, increased scholarship funds for students that
needed assistance to maintain good standing at Texas A&M, increased study abroad
opportunities, and improved laboratory space.

Dr. Loftin said the College of Engineering requested increasing differential tuition
by $400/semester.  This included the Department of Biological and Agricultural
Engineering, a jointly administered program between Engineering and the College of
Agricultural and Life Sciences. He advised that utilization of the funds would be to
increase scholarships, especially for underrepresented groups, to upgrade the teaching
laboratories to provide more state-of-the-art equipment for students, to maintain and update
current laboratory infrastructure and to enrich undergraduate programs such as study
abroad, student design projects, research experiences for undergraduates and the pre-
engineering bridge programs.

Dr. Loftin said the College of Veterinary Medicine and Life Sciences requested a
tuition increase for students in the Doctor of Veterinary Medicine program of
$3,000/semester. He said funds would be utilized to increase “hands on” teaching
experiences for students and to purchase equipment to maintain their state-of-the-art
facilities. He added that the funds would increase scholarships for students needing
financial support to maintain good standing.

Dr. Loftin said a hearing was held on April 4, 2011, with 50 students in attendance
and was made available on the web. He added that the fee process culminated in review by
the Student Fee Review Committee, which drew upon a student service fee advisory board
and other student organizations within the campus. He said fee increase recommendations
included a $1/semester credit hour (SCH) for computer access and instructional
technology. Dr. Loftin said computer access was critical and student demand for Wi Fi
access across campus required additional utilization of networking technology and
increased service ports for the number of users on campus. He said they also included a
funding for instructional technology improvements in classrooms and through distance
learning to improve their ability to deliver courses more effectively. Dr. Loftin said they
requested a $1/semester increase in the recreational sports fee, to provide merit pay
increases for employees. He added that the fee was contingent upon the university as a
whole authorizing increases for employees.
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Dr. Loftin said they requested a $2.75/semester increase in the group hospital and
medical services fee. The utilization of the funds would be to meet increased costs of
medical supplies and pharmaceuticals and to provide merit increases in this program. He
added that this was an auxiliary enterprise, which operated outside of the state budget. He
said the international student application fee requested a $15/application increase to offset
the increasing demand of staff time to process these applications. Dr. Loftin said they
requested a $7.50 increase in diploma application fees. He reported that four masters and
professional programs requested increases: $1,000/semester increase for the Mays MBA
Program; $250/semester increase for the Master of Real Estate Program; $520 increase for
the Biotechnology Program; and $1,000/semester increase in the Master of Agribusiness
Program. He added that these funds would be utilized for student recruitment into these
professional programs, student placement into career programs upon graduation and
increased activities within the context of the program and bringing in corporate and
national leadership individuals to speak with and work with the students.

Regent Schwertner thanked Dr. Loftin for his hard work on this preparation to
ensure that the regents understood what a good group they had. He said it was the regents’
fiduciary responsibility to manage the taxpayers’ dollars and tuitions and transparency was
important. He asked the average percentage rate of students who graduated in four years.
Dr. Karan Watson, Provost and Executive Vice President for Academic Affairs, said the
4-year graduation rate for first time, full-time students was 49%. Regent Schwertner said
that seemed low and asked what they could do to make it better for an institution that was
this great and with this much talent. Dr. Watson said they could and should do better, but
in 2004, the 4-year graduation rate was 36%. She said they had taken action, which had
brought them to 49% in a few years. She added that the state had changed the degree plan
requirements to 120 hours, unless additional hours were required by the specific degree
plan required. She added that many degree plans lowered their requirement by several
classes and Texas A&M initiated the flat-rate tuition plan. She said they had reached the
point where 50% of the freshmen completed 30 hours in the first year, but had dropped
below that in the last two years. She said they could look at mini-mesters, online summer
courses and summer offerings to help students catch up or get ahead. Dr. Watson said they
were looking at whether they could do things to better place students and give them credit,
not just transfer and dual credit classes, but competencies. She said Texas A&M’s
Associate Provost for Undergraduate Studies was working with the Civilian Health and
Medical Program of the Uniformed Services and the Corps of Cadets to look at
requirements for international competencies. She added that many students who returned
as veterans or participated in summer military training were getting a lot of exposure to
operating in international cultures, but were not currently receiving course credit for that
exposure. She pointed out that was one example of ways to give students credit for
competencies they had developed outside of the classroom. Dr. Watson reported that the
University of North Carolina had a 4-year graduation rate of 75%; the University of
Michigan, 73%; the University of California, Los Angeles, 67%; the University of Illinois,
66%; and Penn State, 63%. She said they could learn from these institutions, but there
were two factors, which they did not want to emulate. If the university charged more, it
seemed that students graduated faster, of if they were more selective on one factor, like
SAT scores, the graduation rate appeared higher. She said they wanted to examine that,
but also wanted to be cautious about quick fixes that would cause Texas A&M to become a
very different institution. She said another important factor when looking at Georgia Tech,
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Purdue and Michigan Institute of Technology (MIT), institutions more similar in science
and engineering, was that Georgia Tech had a 4-year graduation of 31% and Purdue, 39%.
She said they wanted to be careful, noting that schools with large science and engineering
programs sometimes did not have as high a 4-year graduation rate. Dr. Watson said 53%
of Texas A&M’s architecture, business and liberal arts students graduated in four years;
48% of agriculture and education majors graduated in four years; 26% to 30% of
geosciences, sciences and veterinary medicine students graduated in four years, while in
engineering, 18% graduated in four years. Dr. Watson said that was in line with the
national norm and said they would look carefully at the 4-year graduation rate and they
could get better in all fields, but the expectation should be more in some colleges
compared to others.

Regent Wilson said he knew differential tuition was relatively new to Texas A&M.
When the Mays Business School began charging differential tuition, they discussed
providing the regents with metrics upon which they could measure whether differential
tuition had been effective or if it was effective. He said the Mays School had supplied that
data over the past few years and he would like to hear from the other three schools now
requesting differential tuition and specifically how they planned to measure the
effectiveness of these additional dollars.

Dr. Jorge Vanegas, Dean of the College of Architecture, said they would institute a
complete steering of students that would benefit from this and there would be direct
student oversight. He said their operational guidelines were: 1) only undergraduates in
degree programs in their college, including university studies, which transcended the
department; 2) 20% of the differential tuition dollars were dedicated to scholarships under
university guidelines; 3) 50% would go back to the college and 5% back to the university;
4) the remaining percentage would go back to the department that generated the funds.
Dr. Vanegas said the biggest impact of differential tuition would be the ability to offer
summer classes. Their college had a strong commitment to international and global
education and required undergraduate students to spend a semester away. He said the
carryover balance in any fiscal year could not be more than 10% and they were
establishing certain controls. Each department would post an annual report on their
website that would provide a general explanation of expenditures.

Regent Wilson asked if approved, what would determine one year from now that
this was successful. Dr. Vanegas said they would be allowing their students to graduate
sooner -- currently past the 50%. He said external bodies stringently accredited some
programs and this would allow them to align with those accreditation requirements. He
said they would provide an incentive for students to enroll in summer courses, since they
did not charge differential tuition in the summer. They would hire additional faculty
members to ensure their faculty/student ratios remained in line with accreditation
requirements. He said they would be able to increase their national and international study
experiences for students and wanted to continue to provide support for their current abroad
students and expand offerings to new locations throughout the world and they would be
able to provide state-of-the-art laboratories and equipment desperately in need of updating.
He said their emphasis was designing unique learning experiences that built on what they
had and two years from now, the largest visible element of success would be the students
who could tell them what was working.
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Dr. Kem Bennett, Vice Chancellor and Dean of Engineering, said he felt
differential tuition was one of the most important things that could be done for the College
of Engineering. He said they were the No. 1 recruited college of engineering by industry --
graduates were extremely successful and highly sought after. He said over the past six
years, they had tried to grow their enroliment as much as they could handle to provide as
much engineering education for the state as possible. Dr. Bennett said over 11,000
students were enrolled in the college, the size of many universities, and they comprised
22% of the Texas A&M student body. Approximately 8,200 were undergraduates that
would be affected by the differential tuition and differential tuition would be charged
solely to undergraduates who would see the impact of these fees and be involved in the
advisory committee and how the fees were allocated. Dr. Bennett reported that they had
grown from 6,600 to 8,200 undergraduates in the last few years and class sizes had grown
to levels where they believed they were endangering the quality of the program. He said
freshman class sizes were 76/class and those were design classes. He said upper division
design classes had 44/class and that was a large number, because classes broke into teams
that needed to be led by faculty, not graduate students.

Dr. Bennett said they planned to use a portion of the differential tuition fees to
bring in faculty that had considerable design experience and came from industry. They
also had programs to give students more experience in the business world, such as
presentation skills, the ability to work in teams, knowledge of finances and ability to
analyze projects. He said they had developed programs where students could enter the
certificate programs during the summer or on weekends, and at other times, they worked
with the Mays Business School. Dr. Bennett said they tried to interchange as much as
possible between Qatar and would like to continue developing those study abroad
programs. He added that due to budget cuts, 55 faculty were lost in the College of
Engineering and they were concerned about maintaining their quality.

Dr. Bennett said they would measure the results and if students could not see the
benefit, they would not support differential tuition. He explained that students understood
and supported the fees, because they wanted to be competitive. He said there were only
two institutions behind them in tuition: Texas Tech University by a few dollars and the
University of Houston (UH). Dr. Bennett said UH and the University of Texas (UT) had
differential tuition for engineering and differential tuition had been needed for several
years at Texas A&M and was currently critical to the quality of an engineering education.
He added that there was a need for these resources to invest in their undergraduate studies,
the laboratories and equipment.

Regent Wilson asked if this fee was approved, how many new faculty would be
hired over the next few years. Dr. Bennett said approximately 15 to 20 new faculty would
be hired and many would be at the instructor or lecturer level or dedicated to the design
teaching function. He said approximately 5% of the funds would be used to retain faculty
and added that in the last three to four years, 20 faculty members had been heavily
recruited away from Texas A&M, and to offer meaningful compensation to keep those
faculty had been a struggle.

Regent Wilson asked if approximately 5% would go toward merit increases.
Dr. Bennett said approximately, because they did not want to lose their outstanding
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faculty. He said in the re-investment program, they had hired 114 new, top-quality
engineering faculty and they wanted to retain them.

Regent Wilson said the regents had received a list of study abroad fees, but he
thought that students paid to study abroad, and asked if the College of Engineering
subsidized the students. Dr. Bennett said that in some cases they tried to reduce the burden
on the families by providing some resources.

Regent Foster asked the percentage increase in student cost/semester. Dr. Bennett
said the total cost for tuition was $8,000 and it was $800 over that. Regent Foster asked if
it was 10%, and Dr. Bennett replied in the affirmative. Regent Foster said state revenue to
fund programs was obviously going down, and the 10% increase would fall on the student,
mostly onto the parents, since the majority of parents paid the tuition. Dr. Bennett said that
was true, but a significant number of students received scholarships. He said 20% of these
funds would be for scholarships. He explained that 5,000 students applied each year and
1,600 to 1,700 were accepted -- because that was all they could handle as a college.
Regent Foster said most of the money that came as part of the differential tuition would
come from parents. He said students supported this, but he had not heard what parents said
and that was a significant issue for him. He would like to hear that the students’ parents
supported this. Dr. Bennett said they had made it clear to students and families for a while
that they would seek differential tuition for their college. He said not one parent had
contacted him that differential tuition was an issue and he had talked with several parents
who were most interested that they maintain the quality of education.

Regent Foster said his question was not compared to other universities or if they
reduced the number admitted to the college, but whether those who paid the bills (the
parents) were willing to do this. He said the regents’ job was to steward taxpayer’s money,
not only the part that went to the general fund but also money that came directly from the
parents to the students. Regent Foster said he would like more tangible criteria that the
Board could follow-up on to see that they received what they said they were going to
deliver for this additional money. He added that some things discussed would be difficult
to measure, but he would like to see more detail.

Dr. Bennett said he concurred and if differential tuition was granted, they would
track it very carefully and present the data. He added that they would be able to show the
impact in each area where they invested. He said the funds must be managed with tight
scrutiny at the academic levels within the colleges.

Regent Mendoza challenged the Committee on Academic and Student Affairs
(CASA) to look at these very specific metrics and said they should look at this continuum,
beginning from recruitment through persistence, through rigor and graduation. She said
especially in engineering, by the time children were between the fifth and sixth grades,
they were determining whether to take Algebra | to set them up for the high school math
sequence that prepared them for the work in the College of Engineering. They needed to
look at strategies to move down further in the pipeline to get students prepared, from an
academic perspective, as well as what an engineer did that children aspired to become.
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Regent Mendoza said they could not continue doing the same things, because they
needed different results. She added that they needed very carefully defined articulation
agreements because as they increased tuition and fees, the upcoming demographics of the
student body might begin at community colleges and transfer to Texas A&M. The
articulation agreements would become very important, not to mention faculty with a
mindset to encourage and develop the transfer students accordingly. She said if transfer
students were not prepared for the upper division courses, faculty must take it upon
themselves to work with the community college system to ensure they had curriculum
alignment and students were prepared. Regent Mendoza said that once graduates
succeeded in a 4 to 5-year term, they should help recruit students and make
recommendations to realign the curriculum, if necessary.

Regent Mendoza said several industry partners in attendance at the meeting were
perfect role models because they gave student scholarships. She added that they needed
industry participation to raise scholarships for the survival of prospective industries in high
technology areas of the country and needed to ensure they “connected all the dots.” She
said they needed to track strategies to ensure they recruited and helped underrepresented
groups and there should be a completely new discussion about that, which would be a
challenge for CASA to move forward. Regent Mendoza added that they could specifically
look at things through the continuum such as recruitment, persistence and graduation, to
maintain their focus and ensure they were doing the right thing with tuition dollars. She
said finally, the framework they must keep in mind was the parents and taxpayers that
invest in education through the freshman and possibly sophomore year, and where the
student walked away. There were plenty of students to fill those seats, but the dollars
stayed with the institution and the taxpayers and the parents lost the money.

Dr. Bennett agreed and said if he had seen any shift in higher education in the last
five to six years, particularly in the College of Education, it was the mindset of faculty who
understood that the pipeline began in elementary school. He said their faculty was
involved in many programs and he offered to present the data and strategies they had
regarding the underrepresented groups. He pointed out that they had done extremely well
and could do a lot better, but they had a lot of data and programs that worked well.
Dr. Bennett said they had articulation agreements, but struggled with certain community
colleges in preparing students for the rigors of engineering education and must solve those
problems.

Dr. Eleanor Green, Dean of the College of Veterinary Medicine, said they were the
only college of veterinary medicine in Texas, and one of 28 in the country. She said they
believed they were the best and certainly were the most student centric. She noted that
upon her arrival two ago, they ranked 25th out of 28 in the tuition rate for the country, and
27th out of 28 in student debt. Dr. Green noted that the average doctor of veterinary
medicine (DVM) tuition and fees was $20,000, and theirs was $14,691. She said they
wanted to remain a bargain, but maintain a quality program and with the cost of education,
it had become increasingly challenging. She said the DVM differential tuition requested
would approach, but not exceed, the national average and they did not want to go above the
national average. She noted that the state-mandated portion of DVM tuition had not
increased in over 10 years and while the requested increase percentage appeared higher
than others did, they had received no tuition increases in the past few years. She said the
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DVM tuition would have been $26,345 instead of $14,691, had they followed Texas A&M
tuition increases.

Dr. Green said a metric they would use to measure differential tuition benefits was
outcomes assessment on many different levels. She said they would track graduate rates to
assure they remained well over 95%. She noted that this year’s graduation rate was 98%.
They would also track the national board examinations performance to ensure they
remained above 95% -- currently at 98%. Dr. Green said additionally, the student pass rate
for the Texas Board of Veterinary Medical Examiners was 100%. She said they were
constantly performing student and employer surveys for competencies for career readiness
and would track that impact for continued improvement. She said they would also
continue to track the American Veterinary Medical Association (AVMA) accreditation
standards to ensure that Texas A&M received accreditation without pause. She noted that
AVMA was now looking at outcomes assessment and student competencies at graduation.
Other metrics included the American Association of Veterinary Medical Colleges who
issued a comparative data report yearly, and they wanted to look at the relevant parameters.
She said one parameter was tuition rates to ensure that they remained a bargain; another
was debt loads to ensure that they did not put an unnecessary burden on the students and
another parameter was faculty salaries. She said it was staggering that their assistant
professors’ salary level was ranked 27" out of 28 in the nation -- unacceptable for a great
state like Texas. Dr. Green said they would track budget investments and enrich student-
learning experiences and the “hands on” experiences they must have to be career ready at
graduation. She added that they would like to track the educational, clinical and diagnostic
technologies available to students to ensure graduates were the best they could be when
they entered the profession and were able to perform at the highest level. She said they
also wanted to track student responses and opinions about tuition and the quality of their
education.

Dr. Green said they would meet with the student differential tuition task force to
verify that this was a good move and they were where they needed to be. She said they
would like to track faculty retention, because they wanted the best for their students. She
noted that they had a different population of students and most parents did not provide
tuition. She said most of their students relied on work and other ways of putting
themselves through a professional school.

Regent White asked how the College of Veterinary Medicine had arrived at this
place. Dr. Green said there was a period of time when the veterinary school was funded
separately and when it returned, it fell under the radar and was never included.

Regent White asked if there were undergraduate students included in the
differential tuition task force. Dr. Green said the task force was comprised of 11
students...four each from the first and second year classes, three from the third year class
and none from the fourth year class. She said fourth year students could have had input
from many other vehicles. Dr. Green said undergraduate students were not on the task
force, because they were included in the university in the biomedical sciences programs.

Chairman Box said that as part of the required public hearing for Texas A&M, they
would now accept public testimony on the following tuition and fee increases: differential
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tuition for the Mays Business School and the College of Architecture, College of
Veterinary Medicine and College of Engineering, including the Department of Biological
and Agricultural Engineering. He said they would begin with the College of Veterinary
Medicine and each speaker would have two minutes.

The following speakers presented public testimony in regards to the College of
Veterinary Medicine: Ms. Anna Goodroe, Ms. Stephanie Ard and Mr. Justin Box (copies
of their testimony are on file in the Office of the Board of Regents).

The following speakers presented public testimony in regards to the College of
Engineering: Mr. Joe Fowler and Mr. Craig Brown (copies of their testimony are on file in
the Office of the Board of Regents).

Mr. Jeff Pickering, student body president at Texas A&M, provided information on
student involvement in the tuition setting proposals. Chairman Box said the Board looked
forward to working with Mr. Pickering.

Mr. Oliver Thoma, chair of the Texas A&M’s student government association fee
committee, discussed transparency and student input (a copy of his testimony is on file in
the Office of the Board of Regents).

Regent Foster asked if, as a representative of the full student body, Mr. Pickering
was confident that parents of the students he represented would support the increases.
Mr. Pickering said concerning our other competitive schools, absolutely. He said because
they could still maintain -- even with the differential tuition -- a very good rate for a great
education and thought parents would agree. Regent Foster questioned if he should not
expect to be called by the legislature about parents complaining about increases.
Mr. Pickering replied that he did not think so.

There being no other requests, Chairman Box announced that the public hearing for
Texas A&M was closed.

Texas A&M University at Galveston

RADM Robert Smith, Vice President and CEO of TAMUG, said they had no
tuition increase differential, but requested a $2/SCH increase in library use fees, from $12
to $14. A new international education fee would bring them in line with the main campus,
at $4/student, for a total of $15,000 to enhance their ability for students to have an
international experience. He said Hurricane Ike destroyed the TAMUG waterfront and
they now have a new, state-of-the-art marina and had just procured a new 60-foot vessel.
He said the fee increase would provide funds to keep the marina in shape regarding vessel
maintenance. He added that the fee request was approved by student forums and
stakeholders, with 100 students participating in the forum. He said students could earn
credit for receiving certifications regarding the scientific approach to the ocean and safety,
and would provide recreation. He said they also requested a parking fee increase from
$100 to $125/year and the other fee was to fill the cadets’ sea bags for orientation week.
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(Secretary’s Note: TAMUG had no tuition and fee requests that required a public
hearing.)

Prairie View A&M University

Dr. George Wright, President of PVAMU, asked permission to increase several
fees beginning fall 2011. He said fee requests and reports were received from
25 departments, they narrowed it down, and on March 30, 2011, a public hearing was held.
He said they broadcasted the hearing to the nursing building in downtown Houston and the
Northwest Houston Center, so all students could participate. He said 127 students attended
the meeting and all departments with fee increase requests sent a representative for student
questions. Dr. Wright said because of the public hearing, he denied a number of the
requests and allowed the remainder to come before the Board for consideration. He said
the requests were a new $40 equipment fee for the College of Education to help education
majors with accreditation, a $10 increase in the distance-learning fee for summer classes
and a $35 duplicate identification card fee. He said there were reasons to increase that fee,
but they would also use a portion of the funds to provide better security for student IDs.
Dr. Wright said PVAMU had worked very hard over the years to improve Information
Technology (IT) and a $2.50/SCH increase would be used to provide the services their
students expected. He said they requested a $2/SCH library fee increase and advised that
over the last seven to eight years, PVAMU had increased the number of master’s and
doctorate programs and had now reached the point where a fee increase was needed to
provide the services that master’s and doctorate students needed. He said they requested a
$60 nursing application fee to offset the cost involved in processing the nursing
applications and stressed that it was important that they continue their excellent nursing
licensure-passing rate, which was between 97 and 100%.

Dr. Wright said they requested a $20/semester (fall and spring) transportation fee.
On-campus housing had reached its maximum and students moving to the new off-campus
housing had no transportation provided for them. He said this increase would help ensure
students in the outlying areas would have transportation on campus. He said the next two
fees were proposed -- voted on and approved by the student body. The first was a group
hospital and medical services fee increase of $30.50/semester in the fall and spring
semesters and $12.50 for summer semesters. He said at the public hearing, students voiced
strong support for expanding emergency and other medical services and they had assured
the students that if the fee went into effect, the money would be used to ensure they had
24/7 coverage for emergencies. Dr. Wright said the last fee request was related to their
recreational service fee. He said the Board approved a $20 fee for basic recreational
services a few years ago and the students twice approved via referendum a plan to expand
the physical education facility and intramural programs. With PVAMU’s rural location,
there was little activity for students and said they had worked with the Vice President for
Student Affairs to develop a full range of services that the students desired. Dr. Wright
reported that of the nine fee requests, five were student-initiated requests.

Dr. Wright introduced Ms. Mary Lee Hodge, Vice President for Business Affairs,
who had worked with him over the years evaluating fees, including Board presentations
involving budget matters. He said Ms. Hodge was retiring from PVAMU.
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(Secretary’s Note: PVAMU had no tuition and fee requests that required a public
hearing.)

Tarleton State University

Dr. Dominic Dottavio, President of Tarleton State University, said they had no fee
requests that involved a referendum or dealt with differential tuition. He said they used an
extensive consultation process to arrive at the fees requested, noting that the process began
and ended with the student fee advisory committee. He said they also consulted with
individuals, department heads, dean’s council and the executive cabinet to arrive at the
proposal and they attempted to inform everyone on campus of the proposed fee increases
through newspaper articles, campus posters, the university calendar, the university website
main page, Face book and an email to each student on campus. He said they held a hearing
that included 140 students. Dr. Dottavio said they proposed fee increases of 2.53% or $79
for 15 SCHs for undergraduate students and a $10/SCH for up to 9 credit hours for
graduate students. These fees were to provide better service for students, including a
health services fee, records fee, student services fee and computer fee. The other
categories were fees related to student success such as first year experience, testing fee and
a library fee. He said there was a category of fees to gain parity among second application
programs at the same fee of $35. He added that after the hearing, students applauded
presenters because they felt that they had maintained a minimal increase, given the state
budget and added that they had good support on campus and tried very hard to provide
everyone with as much information as possible.

Dr. Box asked for public comment on the group hospital and medical services fee
at Tarleton. There being none, he announced that the hearing was closed.

Texas A&M International University

Dr. Ray Keck, President of Texas A&M International University, said they
proposed a 1.7% fee increase for areas such as graduate school, expanding programs,
energy fee, and library and technology fees and added that their overall increase was 6.9%.
He said in 2001, the auditors allowed them to use designated tuition to begin the athletic
program, but highly recommended that they move from designated tuition as soon as
possible and develop an athletic fee to cover the cost of the athletic program. He added
that four years ago students voted against an increase in athletic fee. He said if they agreed
to raise the athletic fee, they could take $1.1 million in designated tuition and put it into the
academic program, directly into faculty hiring and classes. He said there was universal
acceptance and approval of the fee and reported that they had a fee advisory committee and
three public hearings, and he had met with student advisors numerous times. He said
everyone was extremely excited, because they understood they were not adding $1.1
million to the athletic budget, but moving the athletic budget entirely under the fee. He
said 100% of the designated tuition was available for the academic side of the university.

(Secretary’s Note: TAMIU had no tuition and fee requests that required a public
hearing.)
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Texas A&M University-Central Texas

Dr. Marc Nigliazzo, President of Texas A&M University-Central Texas, said they
had no tuition requests, but four fee requests, the first of which was a student services fee.
He said as a growing institution, still in the process of transition from Tarleton, they were
taking on more and more responsibilities within the institution and student services was an
area with great need. He said they were requesting a $2.80/SCH increase, lowering the cap
per semester from $166.80 to $160.00. He added that this was the only one of the four fee
requests that required the student fee advisory committee to meet, who unanimously voted,
as did the SGA, in favor of this fee. Dr. Nigliazzo said all four of the fees were presented
at a student forum.

The next fee request was for student enhancement. He said they took a group of
course fees erratically put together over the years, and totally eliminated course fees to
insert a tighter structure for course enhancement fees. He noted that those dollars would
go directly to the courses and directly into programs. They set the range from $0 to $25, to
be determined by the individual schools, based upon justified need. He said they requested
a $1 increase in the instructional equipment fee, since instructional equipment costs
continued to rise as the institution grew and developed. Dr. Nigliazzo said the final request
was for an increase in parking permit fees from $5/semester or a total of $10 for the year
for students, and $10/year for faculty and staff. He said these funds would go directly to
the development of a police force that would be required for the new campus.

(Secretary’s Note: A&M-Central Texas had no tuition and fee requests that
required a public hearing.)

Texas A&M University-Commerce

Dr. Dan Jones, President of Texas A&M University-Commerce, said three years
ago he established the budget review and development council, a group of 23 individuals
from across campus that represented every aspect; faculty, staff, administration and
students. He said fee requests were the result of their recommendations and added that he
had accepted most recommendations, lowered one, the graduate student tuition differential,
and increased the parking fee. He said their overall cost increase to students would be
4.72%.

Dr. Jones said the first category consisted of fees intended not to generate revenue
as much as to modify student behavior. He said students sometimes engaged in certain
financial practices that created additional costs and efficiencies for the institution. He said
when students registered the university hired an instructor and reserved a seat. He said if a
student failed to pay their tuition in time, they were dropped from the rolls, but often
showed up later and asked to be reinstated. He said this incurred a significant burden, and
often times another student was not served in the process. Dr. Jones said the reinstatement
fee increase was to encourage students to pay their bills on time. In the same category was
the late payment fee, the return check fee and the late registration fee. He said another
large category of pass-through fees were intended to cover rising costs: parking fee,
technology fee, fee to support expanded services in advising and tutoring, fee associated
with expanding programs and services in distance education, graduate tuition differential,
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as well as the application fees, installment plan fee and the enrollment fee. He said in each
instance, they had incurred additional costs associated with institutional growth and these
fees sought to recover those costs.

Dr. Jones said they requested a College of Business graduate enhancement fee. He
said their College of Business was one of the largest Association to Advance Collegiate
Schools of Business accredited online graduate MBA programs in the nation. This
program was quickly growing and the primary market was working professionals paying
for their education who wanted to advance their careers. He added that the program grew
15% this year and the fall 2011, enrollment was already 40% ahead of last year. He said
they had added one new faculty line in the last two years and were at a point where they
could not support additional growth even though the potential and demand for growth
remained very strong. Dr. Jones said another fee request was a new educational
partnership fee to support an emerging program coming about because of a public/private
partnership they were engaged in with academic partnerships in Dallas. He said this group
provided specialized marketing, retention and recruitment support. He added that they
were looking at programs in three areas: executive MBA, masters in Criminal Justice and a
Bachelor of Arts in Applied Sciences. He said the fee would apply only to students
enrolled in those programs through this partnership. He added that these were fully online
versions of other degrees that would continue to be available at regular cost to students in
the traditional format on campus.

(Secretary’s Note: A&M-Commerce had no tuition and fee requests that required
a public hearing.)

Texas A&M University-Corpus Christi

Dr. Flavius Killibrew, President of A&M-Corpus Christi, reported that they held an
open public hearing on February 24, 2011, to discuss budget issues and the potential need
to increase fees. He said they also held a number of meetings with the SGA and student
fee advisory committees. He said the proposed fees would allow for continued enroliment
growth, protect delivery instruction, protect compliance issues, ensure the safety and
security of students and employees and protect student jobs. He said the first category of
fee requests were approved either by student referendum or by SGA and included a $2.50
environmental service fee, a $1.05 increase in athletic fee, a $2.01 increase in student
service fee and a $0.70 increase in health services fee. He said the following fees only
applied to specific categories of students, including graduate tuition: a College of Nursing
and Health Sciences differential tuition and an instructional enhancement fee which varied
by college.

Dr. Killibrew said with the instructional enhancement fee, they intended to drop
over 1,000 individual course fees and replace them with the instructional enhancement
fees, which would add a considerable amount of efficiency in the accounting and the
nursing differential tuition was needed to address the rapid program growth and to ensure
they maintained academic excellence. He said currently they had one of the highest
graduation rates in Texas, at 94%, and the nursing licensure exam pass rate varied from 99
and 100%, depending on the year. He said they would continue to measure the graduation
rates, pass rates, clinical ratios and service to veterans in nursing and faculty retention. He



Minutes — May 26, 2011 Page 18 of 44

said the third category was mandatory fees such as the academic advising fee, computer
use fee, library fee, energy fee and records maintenance fee. Dr. Killibrew said the fourth
fee request was use-based fees that included an application fee for undergraduates, a
graduation fee and parking fees that were currently $140/year.

Regent Wilson asked the status of the new parking garage. Dr. Killibrew said it
was about 60% complete.

Chairman Box asked if there was any public testimony for the following increases,
which required a public hearing: differential tuition for the College of Nursing and Health
Sciences and group hospital and medical services fee. There being none, Dr. Box
announced that the public hearing for A&M-Corpus Christi was closed.

Texas A&M University-Kingsville

Dr. Stephen Tallant, President of Texas A&M-Kingsville, said they requested an
increase of 4.58% in fees spread across 15 categories, or a $147 increase for an
undergraduate student taking a full load. He said although that did not sound like much
money, 85% of their students were on financial aid and 49% received Texas Grants last
year. He said they took fee increases very seriously and a result every fee was discussed in
a public hearing. He said one fee required a referendum and one required a public hearing,
but all 15 fee requests were held publicly in two different sessions across campus.
Additionally, they met with SGA on several fees and held focus groups with a number of
students across campus. He said they advertised and discussed the fees in the student
newspaper, and were confident that students were well informed and the entire process was
transparent.

Dr. Tallant said last year they received a petition signed by 1,500 students and
faculty requesting an environmental program on campus, recycling and other conservation
efforts. He pledged to meet that commitment with the student body and asked them to
support that with the use of a green fee. They took it to the SGA where it was
unanimously approved, and a campus-wide vote received 68%. He said they had a
required public hearing for a recreational sports fee increase and the students had
overwhelmingly supported the recreational and sports facility, which opened last year. He
noted that students wanted more classes in health and nutrition, and to accomplish that,
they requested a fee increase of $10/year. He said several fee requests were considered
user fees, such as a new transportation fee. Dr. Tallant said they did not have funds to
build a parking garage so they were building parking spaces on the campus periphery. He
said the new transportation fee requested by the students was $20/year to begin a shuttle
bus service around campus to bring students back and forth to class and to the parking lots
on the peripheries. He said they also requested the addition of a graduation fee, student
services fee and student 1D fee and wanted to increase their library fee by $2, because their
cost next year for the library just on electronic journals and academic books would increase
$80,000, and to maintain their accreditation with Southern Association of Colleges and
Schools (SACS), they must maintain an adequate library.

Dr. Tallant said they requested a moderate increase in the IT fee and an application
fee. He reported that freshman applications had grown 168% over the last three years, and
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they had put no resources into admissions to help with that process. He added that they
needed additional funds to hire an employee to help with the postage and handling demand
and wanted to add a new instruction enhancement fee and a number of courses would have
a $5 or $50 charge for the course, including Art and Biology. He said they requested an
increase in the graduate tuition fee by $9/SCH, which had not been raised for five years,
and added that another fee request was to increase parking fees to $70/year. He said the
final fee request was for the College of Business where they were starting a MBA program
online and for national accreditation, they needed to develop an online program with a fee
to support that.

Chairman Box said Texas A&M-Kingsville had requested an increase in the
recreational sports fee, which required a public hearing. There being no requests for public
comment, Dr. Box announced that the public hearing for Texas A&M-Kingsville was
closed.

Texas A&M University-San Antonio

Dr. Maria Hernandez Ferrier, President of A&M-San Antonio, said they requested
approval to increase their graduate tuition, four existing fees and eight new fees to help
support the costs associated with the new campus, their unprecedented enrollment growth
and aggressive pursuit of SACS accreditation. She said two public hearings were held
with 30 people in attendance, and presentations were posted on the website and emailed to
all faculty, staff and students. She said the proposals were met with overwhelming student
support and added that their request would increase their tuition and mandatory fees for 15
SCHs by 8.86%, or $250 for total tuition and fees of $3,195. She said this was over $1,000
less for 15 SCHs than the other public university in San Antonio and the fourth lowest in
the System.

Dr. Ferrier said they requested a graduation tuition fee of $50/SCH instead of $18
and added that their graduate program was expanding and they were asking for more
programs and needed the funds to support those programs. She said they wished to
increase their advising fee from $25 flat per semester to $7/SCH and the library fee was
being increased by $1 to $11/SCH to establish the automated systems and services
previously provided by Texas A&M-Kingsville. They asked for a $1 increase in
technology fee for a total of $15/SCH, and the parking permit fee to move them from the
manually supported system to automated issuance of university parking permits.
Dr. Ferrier said the new fees would include a safety and security fee at $7/SCH to increase
the university police department (UPD) staff and support safety and risk management. She
added that other fees included a new $3/SCH energy service fee, a $40 distance-learning
fee to help with the development and delivery of online and hybrid courses, and an
installment plan processing fee to help cover the cost of student payment plans. She said
they requested a computing device fee with which they might opt to rent or purchase
approved personal computing devices, and a $35 testing fee when necessary. She said they
had many such tests in the School of Education. Dr. Ferrier said they requested a
reinstatement fee, since after the 20™ class day, they no longer received state funding and a
lot of work went into the reinstatement process, a $15 readmission fee for undergraduates
and $35 for graduate students.



Minutes — May 26, 2011 Page 20 of 44

(Secretary’s Note: A&M-San Antonio had no tuition and fee requests that required
a public hearing.)

Texas A&M University-Texarkana

Dr. Carlisle Rathburn, President of Texas A&M University-Texarkana, said their
tuition for FY 2012 would remain the same -- the lowest tuition rate for any institution in
the A&M System and the lowest for any Texas university. He said no differential tuition
was proposed for this year, and they provided students with an incentive to complete their
degrees on time with a flat designated tuition rate for all hours attempted between 12 and
18 hours. He said this saved students as much as $344/semester and allowed them to take
additional courses and complete their degrees on time.

Dr. Rathburn said that this summer they would begin the second stage of a major
transition when they opened the first residence hall on campus. He said the transition from
being a commuter institution to being a residential institution was, in many ways as big, if
not bigger than the transition from an upper division institution to a comprehensive
institution, including freshman and sophomore students. He said a number of these fees
were directly related to that. To accommodate their new mission of service to students,
they added a new student health fee, required to support health services for students living
on campus. He said they also proposed a small technology fee and library use fee
increases to accommodate significant budget cuts.

Dr. Rathburn said information obtained from the Legislature indicated that they
would experience a 17.2% decrease in funding compared to the last base year. He said
with 72% of their budget coming from state funding, they had an overall budget decrease
of about 12.6%, if not the largest, one of the largest decreases in the state. He said fee
change discussions began through formal discussions with the presidential leadership class
and the student advisory committee, which formally met on March 8, 2011, to review and
discuss these proposed fee changes. He said the student fee advisory committee provided
valuable recommendations and input and many changes were made to the proposals based
on their input. He said they concurred with the administration, recommended the new
student health fee and supported the referendum. He added that university leadership
presented these proposed changes to students on both campuses in Texarkana and at the
satellite location at Mount Pleasant. In addition to student hearings, information was
placed on the website, closed circuit television system and provided to students in writing.
He reported that the student health fee referendum took place over a two-day period and
was passed by students 108 to 80.

Dr. Rathburn said fee changes this year included a $1.38/SCH increase in student
services fee to provide critical additional resources as they made the transition to a
residential institution. Funds would provide student activity, student club activity and
other recreational activities. They requested a $2/SCH increase in the technology fee and
library use fee and collectively those two fees would produce about $150,000, which
would help offset a loss of nearly $400,000 in the university’s Higher Education Fund
funding, which they would lose next year. He said this funding was critical in providing
both technology and library resources. Additionally, a new student health fee of
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$30/student/semester, and $15/student for summer, would enable them to provide a
comprehensive group of health services for their students for the first time.

Dr. Rathburn said they were confident that the increases would not put an undue
burden on students and even with the increase their tuition was the lowest in the A&M
System at $1,204, or 20% below average. He said mandatory fees of $629 were 42%
below the A&M System average and the total cost of attendance at $2,653/semester was
22.5% below average. He encouraged the regents to view percentage comparisons to the
A&M System, as opposed to institutions. He said it was difficult for them to provide
additional revenue through fee, because a 3% increase did not produce for them nearly
what it did for other institutions. He said they were proud to be the lowest in the state, but
the resources were not available to accomplish what they needed to as they continued the
university’s transition.

Regent Wilson asked how the legislative news compared to what they had
anticipated in budget cuts. Dr. Rathburn said even though the numbers seemed low, they
were a little better than expected. During the past session, a bill had passed that allowed
them to recognize the bi-state environment in Texarkana and they could now count
students living in Arkansas. The Legislature recalculated the formula to use those hours
for this session. He said the numbers were better than they expected, but it was a 17.5%
cut compared to last biennium. He said a high percentage of their funding came from the
state and a 12.6% cut would hurt.

(Secretary’s Note: A&M-Texarkana had no tuition and fee requests that required a
public hearing.)

West Texas A&M University

Dr. Pat O’Brien, President of West Texas A&M University, said they proposed the
establishment of a differential designated tuition rate for the nursing program and for
increases in a set of fees. He said no fee increases required a student referendum; however,
they held three public hearings, two on the main campus on January 24-25, 2011, and one
at the Amarillo College on January 25, 2011. Additionally, for the nursing program
differential tuition, they held a separate public hearing on April 4, 2011. He said the
nursing program differential tuition would be a $30/SCH increase, generating
$170,000/year.

Dr. O’Brien said faculty salaries in nursing were terribly low and must be increased
so they could recruit additional high quality faculty for the nursing program. He said their
within one-year pass rate on the National Council Licensure Examination for
undergraduates had been 99, 98, and 98%, respectively for the past three years and
graduate student rates were 100% in each of those three years. He added that
undergraduate and graduate student placement had been 100%, but the first time pass rate
for undergraduates in the Bachelor of Science in Nursing (BSN) degree had been
inconsistent, and as a result, the BSN program was currently on warning. Dr. O’Brien said
for that reason, they had taken some substantial steps over the years regarding the nursing
program. They had changed the leadership; increased admission standards, totally revised
the curriculum and now needed to take the next step to upgrade faculty in the nursing
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program. At current salaries, they could not accomplish that and he noted that a portion of
all the differential tuition would be utilized for salary increases to hire a higher quality
nursing faculty.

Dr. O’Brien said none of the requested fee increases required a referendum. They
requested a $1.60/SCH student services fee, which would generate $400,000/year to meet
the higher demand for student services, provision of additional resources in the Student
Success Center in advising and tutorial services and first year experience, to staff the
newly created Veterans Resource Center and to provide additional student programming.
They requested a $3.80/semester increase for a medical services fee, which would generate
about $60,000 to provide additional services for a larger student population and funds to
upgrade and maintain medical equipment. He said the third fee request was a $2/SCH
increase in the intercollegiate athletic fee, capped at $12/SCH, which would generate about
$325,000. Dr. O’Brien said they had constructed a 19.5-acre recreational sports complex
on campus, and there were operational cost for utilities, groundskeepers, custodial services
for restrooms and concessions stands. They also requested to increase their technology
fee, because this past year they eliminated the distance education fee for full-time students
who also took an online course, in addition to a full load. He said this “knocked a hole” in
their IT budget by $200,000/year, and the technology fee increase would fill that gap. He
said they also requested a $3/SCH library fee increase.

Dr. O’Brien said they were requesting a $4/semester transportation fee increase,
which would generate $72,000. They pushed the parking to the periphery of campus, and
during the past few years had put into place two shuttle buses, expanded parking areas and
needed to add another shuttle bus. He said additional security was needed for outlying
areas, which required an additional police officer and requested a $25/SCH increase in the
graduate fee to support graduate school operations. He said it would provide funding for
graduate student recruitment, but primarily provide graduate stipends at competitive rates.
He said they also wanted to increase the graduate and undergraduate application fees
because applications had doubled, increasing costs associated with applications processing.

Regent Wilson asked if this was the first differential tuition for WTAMU.
Dr. O’Brien replied in the affirmative and said it was the only one that made sense,
because the nursing program was the only Two Plus Two Program where students declared
as a junior. He said they could better segregate those students that would have the
differential tuition.

Regent Morgan said the regents received a letter from the student senate president
about the athletic fee and asked Dr. O’Brien if he would like to comment on that letter.
Dr. O’Brien said there was a huge misunderstanding on the part of two leaders in the
student senate. He said they maintained two things and they were very persuasive and able
to sway the majority of the student senate. Their first argument was that the administration
misrepresented the last intercollegiate athletic fee increase by saying there was never going
to be another increase. He said the last athletic fee increase was specifically to cover the
capital cost to build the recreational sports complex, not maintain it. He said they never
stated there would be no subsequent increase. The second point they argued was that the
architectural plans showed more than they had funds to build. He said they had known
from the beginning they would have to construct in several phases of the complex.
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Dr. O’Brien said instead of a four-plex for intramural sports in Phase 1, they ended up with
a three-plex, and the intercollegiate tennis courts were moved to Phase 8, primarily
because they did not have intercollegiate tennis. He said those students were able to sway
the majority of the senate not to support the athletic fee. Regent Morgan asked if he had
been able to sway them otherwise. Dr. O’Brien said he had talked to them about critical
thinking, which required asking questions. He also told them that perhaps before they
voted, they should have gone back and looked at articles in the student newspaper and
local newspapers to determine if the students that argued the point were actually
representing the case correctly, or perhaps asked administration whether that was the case.
He said he asked them to use their critical thinking skills a little bit better in the future.

Chancellor McKinney said the vote from the student senate was advisory; it was
not required for approval. Dr. O’Brien said that was correct; none of the fee increases
required a student body vote.

Chairman Box asked if there was any public testimony for the following increases,
which required a public hearing: differential tuition for the nursing program and group
hospital and medical services fee for WTAMU. There being no further comments,
Dr. Box announced that the public hearing for WTAMU was closed.

The Texas A&M Health Science Center

Dr. Nancy Dickey, President of the Texas A&M Health Science Center, said the
Legislature funding was still a 10% reduction from what they needed in order to fund
students currently there. She said for the next biennium, over 240 nursing and public
health students would not be counted in the formula. She said the $8 million referenced by
Chancellor McKinney was to fill the hole left by the American Recovery and
Reinvestment Act funding that was one-time money. She said the remaining $13 million
would allow them to provide the education for those other students. She added that their
tuition and fees process had been the same as others. They had a student advisory
committee and individual town hall meetings because the colleges had very different
tuition and fees. She said students needed an opportunity for discussion without waiting in
line for students from other colleges. After the town hall meetings, they had one HSC
hearing at the Highway 47 Bryan campus with video connection to all campuses and
following the public hearing, the student advisory committee met and agreed upon the
proposed changes.

She said there were three tuition changes and two were differential tuition
increases. She added that they began differential tuition for the College of Medicine
(COM) last year and were requesting an increase. It was a substantial increase, but they
were still at the low end of tuition and fees, while the cost of educating students continued
to increase. The Baylor College of Dentistry (BCD) also requested a differential tuition
increase and Dr. Dickey noted that both differential tuition increases would be used to
cover salaries and operating expenses that increased as both class size and the technology
cost increased. She said the third request was a 17% increase in designated tuition for the
School of Graduate Studies on the Baylor campus. There were graduate and doctoral
students on multiple campuses and as fees increased on other campuses, the doctoral
students on the Dallas campus and the BCD campus did not have the same increases. She
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said it had created a problem for students receiving exactly the same degree from largely
the same faculty to have a difference in fees.

Dr. Dickey said they had a number of fee changes, but overall had eliminated many
small fees. She said they would have an academic technology fee to pay for significant
amounts of electronic hardware and software that students used. A computer use fee
would be charged to all students and the BCD requested an increased fee to pay for dental
equipment.  Several years ago, they switched from students purchasing their own
equipment to leasing the equipment, so everyone used the same equipment and added that
this increase would keep up with the costs of supplying and cleaning those instruments.
Dr. Dickey said another significant change was a clinical simulation fee, charged to the
COM and nursing students. She added that simulation laboratories in College Station,
Temple and Round Rock had become key to training medical and nursing students, but
were relatively expensive to maintain. She said this $200/semester fee would cover both
the personnel and some supplies used across the training experience. She added that these
fees would be a direct payment to costs that went directly to student support, and their goal
was to not keep fee balances from one year to the next. Dr. Dickey said these fee increases
still left their medical and dental schools at the lower end of the average cost in Texas and
pointed out that Texas schools in general were at the lower end of the U.S. costs, and a
tremendous bargain in terms of getting an education from the HSC.

Chairman Box asked if anyone would like to comment on the following tuition and
fee request for the HSC, which required a public hearing: designated tuition for BCD
School of Graduate Studies, group hospital and medical services fee for College Station
students, recreational sports fee for College Station students and the College of Pharmacy
School. There being no requests for additional testimony, Dr. Box announced that the
public hearing for the HSC was closed.

Dr. Box asked if there was anyone else who would like to comment on any of the
previous institutions and the tuition increases for those institutions that did not have an
opportunity to testify. There being none, Chairman Box said this concluded the Board’s
public hearings on all required tuition and fee increases. He said the Committee on
Finance would consider these proposed increases during its discussion and vote on Items 1
and 2. He said the Board would take action on these items later this afternoon.

RECESS
Chairman Box recessed the meeting at 4:30 p.m.

(Secretary’s Note: The Committee on Finance convened at 4:31 p.m. and
adjourned at 4:36 p.m. The Committee on Buildings and Physical Plant convened at
4:36 p.m. and adjourned at 4:56 p.m. The Committee on Academic and Student Affairs
convened at 4:56 p.m. and adjourned at 5:13 p.m. The Policy Review Committee
convened at 5:13 p.m. and adjourned at 5:15 p.m.)
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RECONVENE BOARD MEETING AND ADDITIONAL PUBLIC TESTIMONY

Chairman Box reconvened the meeting at 5:15 p.m. and said they would entertain
reports from committees, public testimony and Board vote on items.

Chairman Box announced that Dr. Jaime Grunlan, Associate Professor of
Mechanical Engineering at Texas A&M, had submitted a request to present public
testimony on “commitment to teaching and research.” Dr. Grunlan presented public
testimony (a copy of the statement submitted by Dr. Grunlan is on file in the Office of the
Board of Regents).

Vice Chairman Adams said that the Committee on Audit would meet in July and
would present a report to the full Board at that time.

REPORT FROM THE COMMITTEE ON FINANCE

Regent Wilson, Chairman of the Committee on Finance, reported that the
committee met earlier the same day and considered Items 1 through 3 and 42 and
recommended these items to the full Board for approval.

Regent Schwertner proposed an amendment to the motion. He said they had
received testimony today about measuring productivity and he was a firm believer that
they needed to measure their progress to ensure they were still the greatest university in the
A&M System in ten years.

He read the proposed amendment as follows: Each college in the A&M System
universities would report annually in writing to the Board of Regents the following:
Percent of students that graduated in four years; Indicators that the students that graduated
were well prepared so they would be highly sought after by industry, government, non-
profits and other prime placement opportunities. These indicators would be percent of jobs
within 90 days from graduation and average salaries compared to others in the field. He
said if any of these remained the same or decreased, differential tuition at that college
would be suspended for one year. The data submitted would be verified by the A&M
System Internal Audit Department.

Regent Schwertner said he proposed the amendment because last year they made
cuts and told the public they would freeze tuition, and now they were discussing
differential tuition. He said he might be the only regent who felt that way, but he was still
having a hard time with differential tuition, because of the economics and the demand of
this great university. He said last year Texas A&M received 32,000 applicants and
accepted only 9,200 and the average tuition per student was approximately $9,000, and it
seemed that if they wanted to increase revenue, they should accept 5,000 more students
and increase revenue by $45 million. Regent Schwertner said the differential tuition
request for Texas A&M and its colleges equaled $11,298,000, and he did not understand
why they would not do that. He said if they went to differential tuition he wanted
accountability and metrics so if next year they did not do what they said, they would be
penalized.
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Vice Chairman Adams said he knew that certain arenas cost more than others did,
and conceptually they believed in differential tuition. He said not all degrees were worth
the same in the marketplace, but they had to get more productive. He said Dr. Gunlan said
that Texas A&M was the most productive university in America. Vice Chairman Adams
said he was proud of Texas A&M, but in 1975, Sears was the best company in America,
but they could not see down the road and their management did not put policies in place to
take care of what was coming, and they were not relevant by 1990. He said in reality the
world is changing and we must get more productive. He said we must have efficiencies
and shared services and squeeze where we can, and eventually we will begin to make a real
difference. He said as a concept in the College of Architecture, moving from 18 to 16 on
these special studio architectural platforms was huge if they stayed at 18 and accomplished
it with the same work force. He said we just have to work harder, 18 instead of 16 is a
12.5% increase. If the average teaching loads were three classes/semester, instead of two
and a half, that was 20%, which was huge. He said he did not know about 1,000 or 5,000
new students, but there were ways. He said we must get serious about increasing
productivity; we are working hard on the cut side and needed to work harder on the
productivity side. Vice Chairman Adams said if we accomplished that, we would remain
the best value. We want to be the best.

Regent White asked if under the Open Meetings law, they could entertain a change
of this amendment or did they have to give notice and study the issues that were suggested
in the amendment. Chairman Box said it was appropriate to ask General Counsel.
Regent White said he heard what was suggested and conceptually he would have to think
about it before he could vote. He said he was not sure the Board was ready to vote on the
amendment, not that they dismissed it.

Dr. Loftin said he and Dr. Watson believed that accountability was very important
and they had data available and could provide it on a regular basis. He said his only
concern was that the data they received regarding graduates’ jobs was not hard data like
the graduation rates, which was a precise number they received each semester. He said
they were willing to commit in the absence of an amendment to provide this data on a
regular basis and would support using this data as an appropriate way to measure their
success.

Chairman Box asked if even without this amendment, Texas A&M would provide
this data. Dr. Loftin replied in the affirmative.

Regent Mendoza said she agreed with accountability and what she attempted to
communicate in her remarks earlier was looking at recruitment, persistence and graduation.
She said she hoped Chairman Box would challenge CASA to come up with a set of metrics
to enable them to see progression through the pipeline and accountability regarding
differential tuition. Graduation in four years from the College of Engineering might not be
the same as the College of Liberal Arts or institutions with a high population of students
that worked or at-risk students. She said there were different metrics that could be applied
to ensure persistence in graduation, not to exclude expected graduation versus graduation
rates. She said CASA could arrive at a holistic approach to make sure they had
accountability moving forward.



Minutes — May 26, 2011 Page 27 of 44

Regent Schwertner said he would withdraw the amendment and discuss this
further.

Regent Wilson said he agreed with Regent Schwertner that they needed to have
accountability in metrics as they discussed during the public meeting, but did not think it
appropriate to pick a couple of things right now. He said as regents they had the ability to,
at any point, reduce differential tuition, as long as the Legislature allowed them to set
tuition rates. He said they did not need that statement since that policy was already in
place. Regent Wilson said it was apparent they agreed that there should be metrics and
accountability, and suggested that they charge Dr. Loftin for Texas A&M and the deans at
the other schools to report back relatively soon and work through CASA or the appropriate
place to provide those metrics. He said if the Board decided it did not like the metrics,
they could discuss it. He said he did not believe they would consider it a failure if one year
100% of the students were hired and the next year 95% were hired. He proposed that they
vote on the agenda items and inform leadership that they wanted some metrics.

Regent Schwertner withdrew his proposed amendment.
On motion of Regent Wilson, seconded by Regent White, with Regent Schwertner

voting “nay,” by a majority vote the following minute orders were approved (087 through
090):

—~————

MINUTE ORDER 087-2011 (ITEM 1)

APPROVAL OF INCREASED DESIGNATED TUITION, GROUP HOSPITAL
AND MEDICAL SERVICES FEE, AND RECREATIONAL SPORTS FEE FOR
ACADEMIC INSTITUTIONS AND THE HEALTH SCIENCE CENTER,
THE TEXAS A&M UNIVERSITY SYSTEM

All public hearings required by law have been properly conducted in accordance
with the Texas Education Code.

The requests for increased designated tuition, group hospital and medical services
fee, and recreational sports fee for the academic institutions and the health science center
of The Texas A&M University System, as shown on Exhibit B, are approved to be
effective with the fall 2011 semester or as noted on the attached exhibit.

MINUTE ORDER 088-2011 (ITEM 2)

APPROVAL OF NEW, INCREASED, AND DECREASED TUITION AND FEES
FOR THE ACADEMIC INSTITUTIONS AND THE HEALTH SCIENCE CENTER,
THE TEXAS A&M UNIVERSITY SYSTEM

All referendums required by law for increases in student fees have been properly
conducted in accordance with the Texas Education Code.
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The request for new, increased, and decreased tuition and fees recommended by the
academic institutions and the health science center of The Texas A&M University System,
as shown on Exhibits C and D, is approved to be effective with the fall 2011 semester or
as noted on the attached exhibits.

MINUTE ORDER 089-2011 (ITEM 3)

CONFIRMATION OF NEW AND AMENDED FIELD TRIP
AND STUDY ABROAD FEES,
THE TEXAS A&M UNIVERSITY SYSTEM

The request for new and amended field trip and study abroad fees for the academic
institutions and the health science center of The Texas A&M University System as shown
on Exhibit E, is hereby confirmed.

MINUTE ORDER 090-2011 (ITEM 42)

AUTHORIZATION TO AMEND THE FY 2011 OUTSIDE COUNSEL
CONTRACT WITH DOW LOHNES, P.L.L.C,,
THE TEXAS A&M UNIVERSITY SYSTEM

The Board of Regents of The Texas A&M University System requests that the
Attorney General of Texas amend the contract with the law firm of Dow Lohnes, P.L.L.C.,
to increase the current cap amount of $450,000 to a proposed cap of $650,000 to provide
representation to Prairie View A&M University in an enforcement action being conducted
by the U.S. Department of Education regarding Title IV (student financial aid) of the
Higher Education Opportunity Act.

The Board of Regents of The Texas A&M University System, subject to approval
by the Attorney General of Texas, authorizes The Texas A&M University System to
expend up to $650,000 with the law firm of Dow Lohnes, in exchange for legal services
and associated expenses for representation of Prairie View A&M University in an
enforcement action being conducted by the U.S. Department of Education regarding
Title 1V (student financial aid) of the Higher Education Opportunity Act for FY 11.

REPORT FROM THE COMMITTEE ON BUILDINGS AND PHYSICAL PLANT

Regent Schwertner, Chairman of the Committee on Buildings and Physical Plant,
reported that the committee met earlier the same day and recommended approval of ltems
4 through 10 as presented.

On motion of Regent Schwertner, seconded by Regent Adams and by a unanimous
vote, the following minute orders were approved (091 through 102):
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MINUTE ORDER 091-2011 (ITEM 4)

APPROVAL OF THE PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR CONSTRUCTION SERVICES, AND APPROVAL FOR CONSTRUCTION
FOR THE CORPS DORM RENOVATION - FY 2011 PROJECT (2-3085),
TEXAS A&M UNIVERSITY,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $13,750,000 for the Corps Dorm
Renovation — FY 2011 Project is approved.

The amount of $13,750,000 is appropriated from Account No. 01-085350, Revenue
Financing System Debt Proceeds (Housing Revenue), for construction services and related
project costs. The amount of $800,000 of previous appropriations is reverted to Account
No. 02-030062, Residence Halls. Appropriation and reversion are subject to approval of
the project by the Texas Higher Education Coordinating Board.

The Corps Dorm Renovation — FY 2011 Project, Texas A&M University,
College Station, Texas, is approved for construction subject to project approval by the
Texas Higher Education Coordinating Board.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 092-2011 (ITEM 5)

APPROVAL OF THE PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR CONSTRUCTION SERVICES, AND APPROVAL FOR CONSTRUCTION
FOR THE NEW STUDENT HOUSING PROJECT (10-3088),

TEXAS A&M UNIVERSITY AT GALVESTON,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $28,200,000 for the New Student
Housing Project is approved.
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The amount of $25,200,000 is appropriated from Account No. 01-085350, Revenue
Financing System Debt Proceeds (Housing Revenue), the amount of $1,000,000 is
appropriated from Account No. 01-085350, Revenue Financing System Debt Proceeds
(Parking Revenue) and the amount of $500,000 is appropriated from Account No.
10-034011, Residence Hall Reserves, for construction services and related project costs.
This appropriation is subject to re-approval of the project by the Texas Higher Education
Coordinating Board.

The New Student Housing Project, Texas A&M University at Galveston,
Galveston, Texas, is approved for construction subject to reapproval of the project by the
Texas Higher Education Coordinating Board.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 093-2011 (ITEM 6)

APPROVAL OF THE PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR CONSTRUCTION SERVICES, AND APPROVAL FOR CONSTRUCTION
FOR THE WELLBORN ROAD GRADE SEPARATIONS PROJECT (2-3001),
TEXAS A&M UNIVERSITY,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $34,000,000 for the Wellborn
Road Grade Separations Project is approved.

The amount of $23,587,113.77 is appropriated from Account No. 02-808203,
ARRA TxDOT Grant, the amount of $4,250,000 is appropriated from Account No.
02-808923, Wellborn Road Grade Separations (Designated Tuition) and the amount of
$5,950,000 is appropriated from Account No. 01-085350, Revenue Financing System Debt
Proceeds (Designated Tuition), for construction services and related project costs. The
amount of $3,187,113.77 is reverted to Account No. 02-085008, Designated Tuition.

The Wellborn Road Grade Separations Project, Texas A&M University,
College Station, Texas, is approved for construction.
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The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 094-2011 (ITEM 7)

APPROVAL TO AMEND THE CAPITAL PLAN TO ADD THE SPORTS
PERFORMANCE CENTER PROJECT (2-3098), TEXAS A&M UNIVERSITY,
THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the Fiscal Year FY 2011-FY 2015 Texas A&M University
System Capital Plan to add the Sports Performance Center Project for Texas A&M
University with a FY 2011 start date and a total planning amount of $6,000,000 is
approved.

The amount of $600,000 is appropriated from Account No. 02-512124, 12th Man
Foundation Athletic Gifts, for pre-construction services and related project costs.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.
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MINUTE ORDER 095-2011 (ITEM 8)

AUTHORIZATION FOR SALE OF 7.31 ACRES OF LAND, MORE OR LESS, IN
COMMERCE, TEXAS, TO ARMSTRONG DEVELOPMENT PROPERTIES, INC.,
TEXAS A&M UNIVERSITY-COMMERCE

The Chancellor of The Texas A&M University System, or designee, following
approval for legal sufficiency by the Office of General Counsel, is authorized to sell
7.31 acres, more or less, in the Josiah Rhodes Survey, Abstract No. 1228 in the City of
Commerce, Hunt County, Texas, to Armstrong Development Properties, Inc., or permitted
assigns, for a sale price of $1,000,000, less closing costs.

MINUTE ORDER 096-2011 (ITEM 9)

AUTHORIZATION TO LEASE A BUILDING AT BROOKS CITY-BASE
IN SAN ANTONIO, BEXAR COUNTY, TEXAS,
TEXAS A&M UNIVERSITY-SAN ANTONIO

The Chancellor of The Texas A&M University System, or designee, following
approval for legal sufficiency by the Office of General Counsel, is authorized to take all
steps necessary to lease a building with approximately 77,648 square feet of office and
classroom space for a five-year term, with an option to renew for an additional five years,
and including the right to use a nearby gymnasium, located at Brooks City-Base,
2601Louis Bauer Drive, San Antonio, Texas, for administrative staff, faculty and students.

MINUTE ORDER 097-2011 (ITEM 10)

NAMING OF THE “JULIA & MARK E. ELLIS 79 FIELD,”
TEXAS A&M UNIVERSITY

The soccer field at the Aggie Soccer Complex on the campus of Texas A&M
University is hereby named the “Julia & Mark E. Ellis *79 Field.”

MINUTE ORDER 098-2011 (ITEM 10)

NAMING OF THE “JIM AND PAT MCCLOY ARENA,”
TEXAS A&M UNIVERSITY AT GALVESTON

The gymnasium (Room 110) of the Physical Education Facility (Building 3018) on
the campus of Texas A&M University at Galveston is hereby named the “Jim and
Pat McCloy Arena.”
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MINUTE ORDER 099-2011 (ITEM 10)

NAMING OF THE “THOMAS J. HENRY TENNIS CENTER,”
TEXAS A&M UNIVERSITY-CORPUS CHRISTI

The Tennis Center located on the Momentum Campus at Texas A&M University-
Corpus Christi is hereby named the “Thomas J. Henry Tennis Center.”

MINUTE ORDER 100-2011 (ITEM 10)

NAMING OF THE “MCCOY MEYERS & ASSOCIATES CLASSROOM,”
WEST TEXAS A&M UNIVERSITY

The Smart Classroom located on the first floor of the Engineering and Computer
Science Building on the campus of West Texas A&M University is hereby named the
“McCoy Meyers & Associates Classroom.”

MINUTE ORDER 101-2011 (ITEM 10)

NAMING OF “THE DR. J. PATRICK AND KAREN O’BRIEN CLASSROOM,”
WEST TEXAS A&M UNIVERSITY

The standard classroom CC316 located on the third floor of the Classroom Center
Building on the campus of West Texas A&M University is hereby named
“The Dr. J. Patrick and Karen O’Brien Classroom.”

MINUTE ORDER 102-2011 (ITEM 10)

NAMING OF “THE JUDY WILLIAMS CHILDREN’S LITERATURE
COLLECTION AND READING ROOM,”
WEST TEXAS A&M UNIVERSITY

The standard classroom located on the second floor of Old Main on the campus of
West Texas A&M University is hereby named “The Judy Williams Children’s Literature
Collection and Reading Room.”

REPORT FROM THE COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

Regent Mendoza, Chairman of the Committee on Academic and Student Affairs,
reported that the committee met earlier the same day and received a report on the Process
for Approval of Centers and Academic Programs from Dr. Ashley. She said the committee
approved Items 11 through 18.

On motion of Regent Mendoza, seconded by Regent White and by a unanimous
vote, the following minute orders were approved (103 through 110):
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—~————

MINUTE ORDER 103-2011 (ITEM 11)

ESTABLISHMENT OF THE TEXAS CENTER FOR
EDUCATIONAL FACILITIES,
TARLETON STATE UNIVERSITY

The Texas Center for Educational Facilities is hereby established as an
organizational unit of Tarleton State University within the College of Education.

MINUTE ORDER 104-2011 (ITEM 12)

APPROVAL OF THE PRELIMINARY PROPOSAL REQUEST TO OFFER A
BACHELOR OF ARTS IN INTERNATIONAL STUDIES DEGREE PROGRAM,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
preliminary proposal request to offer a Bachelor of Arts in International Studies degree
program at Tarleton State University.

MINUTE ORDER 105-2011 (ITEM 13)

APPROVAL OF THE PRELIMINARY PROPOSAL REQUEST TO OFFER A
MASTER OF SCIENCE IN KINESIOLOGY DEGREE PROGRAM,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
preliminary proposal request to offer a Master of Science in Kinesiology degree program at
Tarleton State University.

MINUTE ORDER 106-2011 (ITEM 14)

APPROVAL OF THE PRELIMINARY PROPOSAL REQUEST
TO OFFER A BACHELOR OF APPLIED ARTS AND SCIENCES IN
INFORMATION TECHNOLOGY,

TEXAS A&M UNIVERSITY-CENTRAL TEXAS

The Board of Regents of The Texas A&M University System approves the
preliminary proposal request to offer a Bachelor of Applied Arts and Sciences in
Information Technology degree program at Texas A&M University-Central Texas.
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MINUTE ORDER 107-2011 (ITEM 15)

APPROVAL OF THE EXISTING DOCTOR OF EDUCATION
IN EDUCATIONAL ADMINISTRATION DEGREE PROGRAM
TO BE OFFERED VIA ELECTRONIC DELIVERY, AND
AUTHORIZATION TO REQUEST APPROVAL FROM
THE TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY-COMMERCE

The Board of Regents of The Texas A&M University System approves the request
to offer the existing Doctor of Education in Educational Administration degree program at
Texas A&M University-Commerce via electronic delivery.

The Board also authorizes the submission of Texas A&M University-Commerce’s
request to the Texas Higher Education Coordinating Board for approval and hereby
certifies that all applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 108-2011 (ITEM 16)

APPROVAL TO AMEND THE TABLE OF PROGRAMS FOR PRELIMINARY
AUTHORITY AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,

TEXAS A&M UNIVERSITY-COMMERCE

The Board of Regents of The Texas A&M University System approves amending
the Table of Programs for Texas A&M University-Commerce to include preliminary
authority for a Doctor of Education degree program in Global E-Learning.

The Board also authorizes the submission of Texas A&M University-Commerce’s
preliminary authority request to amend its Table of Programs to the Texas Higher
Education Coordinating Board for approval.

MINUTE ORDER 109-2011 (REVISED ITEM 17)

APPROVAL OF THE PRELIMINARY PROPOSAL REQUEST TO
OFFER A BACHELOR OF SCIENCE DEGREE WITH A MAJOR IN
COMPUTER SCIENCE,

TEXAS A&M UNIVERSITY-SAN ANTONIO

The Board of Regents of The Texas A&M University System approves Texas
A&M University-San Antonio’s preliminary proposal request to offer a Bachelor of
Science Degree with a Major in Computer Science.
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MINUTE ORDER 110-2011 (ITEM 18)

APPROVAL OF A BACHELOR OF SCIENCE DEGREE PROGRAM IN
HEALTH SCIENCES, AND AUTHORIZATION TO REQUEST APPROVAL
FROM THE TEXAS HIGHER EDUCATION COORDINATING BOARD,
WEST TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at West Texas A&M University leading to a
Bachelor of Science degree in Health Sciences.

The Board also authorizes submission of West Texas A&M University’s request to
the Texas Higher Education Coordinating Board for approval and hereby certifies that all
applicable criteria of the Coordinating Board have been met.

REPORT FROM THE POLICY REVIEW COMMITTEE

Regent Thomas, Chairman of the Policy Review Committee reported that the
committee met earlier the same day. He said the committee approved Item 19 and
recommended approval to the full Board.

On motion of Regent Thomas, seconded by Regent White and by a unanimous
vote, the following minute order was approved (111):

MINUTE ORDER 111-2011 (ITEM 19)

APPROVAL OF REVISIONS TO SYSTEM POLICY 02.07
(PRESIDENT OF THE SYSTEM HEALTH SCIENCE CENTER),
THE TEXAS A&M UNIVERSITY SYSTEM

The revisions to System Policy 02.07 (President of the System Health Science
Center), as shown in Exhibit F, are approved, effective immediately.

ADDITIONAL ITEMS TO BE CONSIDERED BY THE BOARD

RADM Smith presented Item 22.

On motion of Vice Chairman Adams, seconded by Regent White and by a
unanimous vote, the following minute order was approved (112):
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MINUTE ORDER 112-2011 (ITEM 22)

APPOINTMENT OF MS. BETTY MASSEY AND MR. CHARLES JENKINS TO
THE TEXAS A&M UNIVERSITY AT GALVESTON BOARD OF VISITORS,
TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System hereby appoints
Ms. Betty Massey and Mr. Charles Jenkins to the Texas A&M University at Galveston
Board of Visitors for a term of three years.

Chancellor McKinney presented Items 23 and 24.

On motion of Regent White, seconded by Regent Mendoza and by a unanimous
vote, the following minute orders were approved (113 and 114).

—~————

MINUTE ORDER 113-2011 (ITEM 23)

APPROVAL FOR BRETT L. CORNWELL, ASYSTEM EMPLOYEE, TO SERVE
ON THE BOARD OF DIRECTORS OF A BUSINESS ENTITY IN WHICH THE
TEXAS A&M UNIVERSITY SYSTEM HAS AN EQUITY INTEREST,

THE TEXAS A&M UNIVERSITY SYSTEM

The Board of Regents of The Texas A&M University System hereby approves for
Brett L. Cornwell, Associate Vice Chancellor with the Office of Technology
Commercialization, to serve in his official capacity on the board of directors of Camris
Technologies Corporation, a business entity in which The Texas A&M University System
has an equity interest.

MINUTE ORDER 114-2011 (ITEM 24)

APPROVAL FOR BRETT L. CORNWELL, ASYSTEM EMPLOYEE,
TO SERVE AS CHAIRMAN OF THE BOARD OF DIRECTORS OF A
BUSINESS ENTITY IN WHICH THE TEXAS A&M UNIVERSITY SYSTEM
HAS AN EQUITY INTEREST,

THE TEXAS A&M UNIVERSITY SYSTEM

The Board of Regents of The Texas A&M University System hereby approves for
Brett L. Cornwell, Associate Vice Chancellor with the Office of Technology
Commercialization, to serve in his official capacity as chairman of the board of directors of
Global BioDiagnostics Corporation, a business entity in which The Texas A&M
University System has an equity interest.
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Dr. Bennett presented Item 25.

On motion of Regent White, seconded by Regent Wilson and by a unanimous vote,
the following minute order was approved (115).

MINUTE ORDER 115-2011 (ITEM 25)

APPROVAL FOR EDGAR SANCHEZ-SINENCIO, A SYSTEM EMPLOYEE, TO
SERVE AS AN OFFICER, EMPLOYEE AND MEMBER OF THE BOARD OF
DIRECTORS OF A BUSINESS ENTITY LICENSING TECHNOLOGY FROM

THE TEXAS A&M UNIVERSITY SYSTEM,
TEXAS ENGINEERING EXPERIMENT STATION

The Board of Regents of The Texas A&M University System hereby grants
approval for Dr. Edgar Sanchez-Sinencio, Professor of Electrical and Computer
Engineering and TEES Researcher, to serve in his individual capacity as an officer,
employee and member of the board of directors of Vidatronic, Inc., a business entity with
an agreement with The Texas A&M University System relating to the research,
development, licensing, or exploitation of intellectual property conceived, created,
discovered, invented and developed by Dr. Sanchez-Sinencio.

On motion of Regent White, seconded by Vice Chairman Adams and by a
unanimous vote, the following minute order were approved (116 through 122).

MINUTE ORDER 116-2011 (ITEM 26)

APPROVAL OF ACADEMIC TENURE, MAY 2011,
PRAIRIE VIEW A&M UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty members at Prairie View A&M University
as set forth in Exhibit G, Tenure List No. 11-05.
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MINUTE ORDER 117-2011 (ITEM 27)

APPROVAL OF ACADEMIC TENURE, MAY 2011,
THE TEXAS A&M HEALTH SCIENCE CENTER

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty members at The Texas A&M University
System Health Science Center as set forth in Exhibit H, Tenure List No. 11-05.

MINUTE ORDER 118-2011 (ITEM 28)

APPROVAL OF ACADEMIC TENURE, MAY 2011,
TEXAS A&M INTERNATIONAL UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty member at Texas A&M International
University as set forth in Exhibit I, Tenure List No. 11-05.

MINUTE ORDER 119-2011 (ITEM 29)

APPROVAL OF ACADEMIC TENURE, MAY 2011,
TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty members at Texas A&M University as set
forth in Exhibit J, Tenure List No. 11-05.

MINUTE ORDER 120-2011 (ITEM 30)

APPROVAL OF ACADEMIC TENURE, MAY 2011,
TEXAS A&M UNIVERSITY-COMMERCE

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty members at Texas A&M University-
Commerce as set forth in Exhibit K, Tenure List No. 11-05.
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MINUTE ORDER 121-2011 (ITEM 31)

GRANTING OF FACULTY DEVELOPMENT LEAVE FOR FY 2012,
TEXAS A&M UNIVERSITY-COMMERCE

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 31.03, System Regulation 12.99.01 and Sections 51.101-108 of the Texas
Education Code, authorizes faculty development leave to the faculty members as shown in
Exhibit L, Faculty Development Leave FY 2012, Texas A&M University-Commerce.

MINUTE ORDER 122-2011 (ITEM 32)

GRANTING OF FACULTY DEVELOPMENT LEAVE FOR FY 2012,
TEXAS A&M UNIVERSITY-KINGSVILLE

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 31.03, System Regulation 12.99.01 and Sections 51.101-108 of the Texas
Education Code, authorizes faculty development leave to the faculty member as shown in
Exhibit M, Faculty Development Leave FY 2012, Texas A&M University-Kingsville.

—~———

Chancellor McKinney presented Items 33 through 40 and 43.

(Secretary’s Note: Items 33 through 40, 43 and 44 were considered in executive
session.)

On motion of Regent White, seconded by Regent Mendoza and by a unanimous
vote, the following minute orders were approved (123 through 131):

MINUTE ORDER 123-2011 (ITEM 33)

APPOINTMENT OF DR. KAREN R. MURRAY
AS PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS,
TARLETON STATE UNIVERSITY

Effective July 1, 2011, Dr. Karen R. Murray is hereby appointed Provost and Vice
President for Academic Affairs at Tarleton State University, at an initial salary of
$165,000.
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MINUTE ORDER 124-2011 (ITEM 34)

APPOINTMENT OF DR. COREY S. BRADFORD, SR.
AS SENIOR VICE PRESIDENT FOR BUSINESS AFFAIRS,
PRAIRIE VIEW A&M UNIVERSITY

Effective July 1, 2011, Dr. Corey S. Bradford, Sr. is hereby appointed Senior Vice
President for Business Affairs at Prairie View A&M University, at an initial salary of
$165,000.

MINUTE ORDER 125-2011 (ITEM 35)

APPOINTMENT OF BETTY JEAN CRAIN
AS VICE PRESIDENT FOR FINANCE,
TEXAS A&M UNIVERSITY

Betty Jean Crain is hereby appointed Vice President for Finance at Texas A&M
University, effective upon approval by the Board of Regents, at an initial salary of
$285,000.

MINUTE ORDER 126-2011 (ITEM 36)

APPOINTMENT OF GAYLENE E. NUNN
AS VICE PRESIDENT OF FINANCE AND ADMINISTRATION,
TEXAS A&M UNIVERSITY-CENTRAL TEXAS

Effective June 1, 2011, Gaylene E. Nunn is hereby appointed Vice President of
Finance and Administration at Texas A&M University-Central Texas, at an initial salary of
$140,000 annually.

MINUTE ORDER 127-2011 (ITEM 37)

APPOINTMENT OF DR. CATHERYN J. WEITMAN
AS DEAN OF THE COLLEGE OF EDUCATION,
TEXAS A&M INTERNATIONAL UNIVERSITY

Effective upon approval by the Board of Regents of The Texas A&M University
System, Dr. Catheryn J. Weitman is hereby appointed Dean of the College of Education, at
an initial salary of $145,000.
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MINUTE ORDER 128-2011 (ITEM 38)

APPOINTMENT OF DR. ALBERTO RUIZ AS DEAN OF THE
COLLEGE OF EDUCATION AND HUMAN PERFORMANCE,
TEXAS A&M UNIVERSITY-KINGSVILLE

Effective upon approval by the Board of Regents of The Texas A&M University
System, Dr. Alberto Ruiz is hereby appointed Dean of the College of Education and
Human Performance, at an initial salary of $136,000.

MINUTE ORDER 129-2011 (ITEM 39)

APPOINTMENT OF DR. LARRY DAVIS AS
DEAN OF THE COLLEGE OF BUSINESS,
TEXAS A&M UNIVERSITY-TEXARKANA

Effective upon approval by the Board of Regents of The Texas A&M University
System, Dr. Larry Davis is hereby appointed Dean of the College of Business at Texas
A&M University-Texarkana, at an initial salary of $135,000.

MINUTE ORDER 130-2011 (ITEM 40)

AUTHORIZATION FOR THE PRESIDENT TO EXECUTE AN
EMPLOYMENT CONTRACT WITH THE
HEAD MEN’S BASKETBALL COACH, MR. WILLIS WILSON,
TEXAS A&M UNIVERSITY-CORPUS CHRISTI

Authority is hereby granted, upon review for legal form and sufficiency by the
Office of General Counsel, to the President of Texas A&M University-Corpus Christi to
execute an employment contract with Head Basketball Coach, Willis Wilson.

MINUTE ORDER 131-2011 (ITEM 43)

AUTHORIZATION FOR THE PRESIDENT
TO EXECUTE AN EMPLOYMENT CONTRACT WITH THE
HEAD MEN’S BASKETBALL COACH, MR. WILLIAM KENNEDY, JR.,
TEXAS A&M UNIVERSITY

Authority is hereby granted to the President of Texas A&M University to execute
an employment contract, upon review for legal form and sufficiency by the Office of
General Counsel, with William Kennedy, Jr., Head Men’s Basketball Coach.

Chairman Box presented Item 44. On motion of Regent Schwertner, seconded by
Regent Wilson and by a unanimous vote, the following minute order was approved (132).
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MINUTE ORDER 132-2011 (ITEM 44)

AUTHORIZATION FOR THE CHAIRMAN OF THE BOARD TO
EXECUTE SEPARATION AGREEMENT WITH THE CHANCELLOR,
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

Authority is hereby granted, upon review for legal form and sufficiency by the
Office of General Counsel, to the Chairman of the Board of Regents of The Texas A&M
University System to execute a separation agreement with Dr. Michael D. McKinney.

(Secretary’s Note: Item 45 was withdrawn prior to the meeting.)

Chairman Box presented Items 41a through 41c.

On motion of Regent Schwertner, seconded by Regent Foster and by a unanimous
vote, the following minute orders were approved (133 through 135).

—~————

MINUTE ORDER 133-2011 (ITEM 41-a)

APPROVAL OF THE MINUTES OF THE MARCH 24, 2011,
REGULAR BOARD MEETING,
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

The minutes of regular meeting of the Board of Regents of The Texas A&M
University System held on March 24, 2011, are hereby approved.

MINUTE ORDER 134-2011 (ITEM 41-b)

GRANTING OF THE TITLE OF EMERITUS/EMERITA, MAY 2011,
THE TEXAS A&M UNIVERSITY SYSTEM

In recognition of long and distinguished service to The Texas A&M University
System, the Board of Regents hereby confirms the recommendation of the Chancellor, and
confers the title of “Emeritus/Emerita” upon the individuals as shown in Exhibit N,
Emeritus/Emerita Title List No. 11-05, and grants all rights and privileges of this title.
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MINUTE ORDER 135-2011 (ITEM 41-c)

CONFIRMATION OF APPOINTMENT AND COMMISSIONING
OF PEACE OFFICERS,
THE TEXAS A&M UNIVERSITY SYSTEM

In accordance with System Policy 34.06 (Appointment, Commissioning and
Authority of Peace Officers), the Board of Regents of The Texas A&M University System
confirms the appointment and commissioning of campus peace officers by the Presidents
of their respective system member universities, in accordance with the requirements of the
law, and as shown in Exhibit O, attached to the official minutes, subject to their taking the
oath required of peace officers.

~———

Regent Schwertner announced that the Corps of Cadets, under the direction of
General Joe Ramirez, had achieved a grade point average (GPA) of 2.88, and Squadron 20
had achieved a GPA of 3.85.

ANNOUNCEMENTS

Chairman Box announced that the next regular meeting was scheduled for
July 21-22, 2011, in College Station, Texas.

ADJOURNMENT

There being no further business, on motion of Regent White, seconded by
Regent Schwertner and by a unanimous vote, the meeting was adjourned at 5:58 p.m.
May 26, 2011.

Vickie Burt Spillers
Executive Secretary to the Board

VBS:gak

(Gwen Kirby, Senior Office Associate, Office of the Board of Regents transcribed
these minutes.)
































































































































































































THE TEXAS A&M UNIVERSITY SYSTEM
CONFIRMATION OF EMERITUS/EMERITA TITLES
EMERITUS/EMERITA TITLE LIST NO. 11-05

Years
System Member of Current
Honoree Service Rank Title Conferred Effective Date
TEXAS A&M UNIVERSITY-CORPUS CHRISTI
Mr. Paul Cameron 32 Associate Associate Professor Emeritus  Upon Approval
Professor of Business by the Board
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THE TEXAS A&M UNIVERSITY SYSTEM
CONFIRMATION OF EMERITUS/EMERITA TITLES
EMERITUS/EMERITA TITLE LIST NO. 11-05

Years
System Member of Current
Honoree Service Rank Title Conferred Effective Date

TEXAS AGRILIFE EXTENSION SERVICE

Ms. Susie Spurlock 32 County County Extension Agent Upon Approval
Extension Emerita by the Board
Agent —
Family and
Consumer
Sciences

Page 4 of 4




The Texas A&M University System
Appointed and Commissioned Peace Officers
April 15, 2011

Exhibit O (Item 41-C)

University
Officer’s Name Title Hire Date

TEXAS A&M INTERNATIONAL UNIVERSITY

Gonzalez, Roel Patrol Officer 11/18/2010
TEXAS A&M UNIVERSITY - KINGSVILLE

Hernandez, Rolando C. Patrol Officer 02/07/2011
WEST TEXAS A&M UNIVERSITY

Clary, John C. Police Officer 04/01/2011

Tagle, Bobby L. . Police Officer 04/15/2011
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