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MINUTES
REGULAR MEETING
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

February 9, 2012

CONVENE

Chairman Richard A. Box convened a regular meeting of the Board of Regents of
The Texas A&M University System at 10:09 a.m., Thursday, February 9, 2012, in the
University Center, Island Room (Room 316) on the campus of Texas A&M University-
Corpus Christi, Corpus Christi, Texas. The following members of the Board were present:

Dr. Richard A. Box, Chairman

Mr. Phil Adams, Vice Chairman

Mr. Morris Foster

Ms. Elaine Mendoza

Ms. Judy Morgan

Mr. Jim Schwertner

Mr. Cliff Thomas

Mr. John D. White

Mr. Jim Wilson

Mr. Fernando Trevifio, Student Regent

Chairman Box announced that a quorum of the Board was present.

RECESS TO EXECUTIVE SESSION

Chairman Box announced that the Board would recess to executive session as
permitted by Chapter 551, Sections 71, 72 and 74 of the Texas Government Code. He said
in accordance with the law, no final action, decision, or vote with regard to any matter
considered in the executive session would be made or taken.

(Secretary’s Note: The Board met in executive session from 10:09 a.m. until
2:00 p.m.)

RECONVENE IN OPEN SESSION AND RECESS

Chairman Box reconvened the meeting in open session at 2:00 p.m. in the
University Center, Island Room (Room 316). He announced that the Board had met in
executive session on February 9, 2012, from 10:09 a.m. to 2:00 p.m. and considered
executive session agenda items and conferred with Chancellor Sharp, several system and
university administrators and system attorneys on personnel, real property and legal
matters. Chairman Box announced that the Board would recess and reconvene at the
University Center, Lone Star Ballroom A and B.
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RECONVENE BOARD MEETING

At 2:09 p.m., Chairman Box reconvened the Board meeting and announced that a
quorum was present. He said the Board had met in executive session earlier the same day,
February 9, 2012, from 10:09 a.m. to 2:00 p.m.

INVOCATION

Chairman Box called on Ms. Kimberly Garza, an A&M-Corpus Christi junior from
Harlingen, Texas, majoring in marketing, who presented the invocation.

CHAIRMAN’S REMARKS

Chairman Box thanked Dr. Flavius Killebrew, President of A&M-Corpus Christi,
his wife, Kathy, and their friends at A&M-Corpus Christi for hosting the Board meeting.
He said they had enjoyed the wonderful hospitality and looked forward to a tour of the
campus on Friday. He welcomed Dr. Katherine Banks, Vice Chancellor for Engineering, to
her first Board of Regents meeting. He reported that Dr. Banks came from Purdue
University, where she served as head of the School of Civil Engineering. He added that
Dr. Banks also serves as Director of the Texas Engineering Experiment Station (TEES)
and Dean of the Dwight Look College of Engineering at Texas A&M. He said they were
fortunate to have a skilled academician, proven administrator and successful fundraiser to
lead one of the country’s largest engineering programs, and he knew the best was yet to
come.

Chairman Box recognized Dr. Nancy Dickey, President of the Texas A&M Health
Science Center (TAMHSC), who celebrated her 10-year anniversary as leader of
TAMHSC. He said her commitment, determination and perseverance had been the driving
force behind the development and expansion of the TAMHSC. He added that her efforts
were now paying huge dividends for the A&M System, the region and the state.
Chairman Box recognized Dr. Marc Nigliazzo, President of Texas A&M University-
Central Texas, who was officially inaugurated last month as the first president of A&M-
Central Texas in Killeen, Texas. He said they looked for great things from Dr. Nigliazzo
and his leadership team.

Chairman Box said during the meeting they would address a typically wide range
of subjects, but wanted to reinforce one area that had recently received national attention
through the President’s State of the Union Address -- affordable higher education. He said
the university leaders had been working hard for many years to provide students with
affordable education options. He added that the A&M System universities would continue
to work diligently with their local independent school districts and community college
partners to create even more “best value” opportunities; as a board, they could not lose
their resolve to encourage this effort. He said this had continually evolved and was on their
minds to maintain affordability for their citizens, particularly in these hard economic times.
He said at the same time, they were challenged to maintain their educational quality, and
they intended to do both.
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Chairman Box said there were always things going on in the A&M System and he
wanted to highlight several of them. He said A&M-Corpus Christi’s Harte Research
Institute (HRI) for Gulf of Mexico Studies had received a five-year; $2.17 million grant
from the National Oceanic and Atmospheric Administration (NOAA) to train
underrepresented groups in NOAA related sciences. He said HRI had joined with six other
national conservation groups to submit a blueprint for restoration of the natural systems of
the Gulf of Mexico in the wake of the devastation caused by the Deepwater Horizon spill.
Chairman Box said this university was dedicated to preserving the Texas coast and
Dr. Killebrew would tell them about more of the things going on at this great university,
later on in the meeting.

Chairman Box said Texas A&M University-Kingsville was celebrating the fact that
their online Master’s of Science Degree in Industrial Engineering was ranked fourth in the
nation for Student Engagement and Accreditation, and ranked 21 for Student Services and
Technology, according to U.S. News and World Report’s Online Master Engineering
Degree Rankings. He said Texas A&M-Kingsville was the only Texas university included
in the Student Services and Technology list. Chairman Box said the A&M System’s
Blue Angel Program, housed at the Caliber Biotherapeutics Manufacturing Facility in
Bryan, had been in the news recently with its goal to create cheaper, faster and more
efficient ways to make vaccines by using plant-based vaccines rather than the current
method derived from eggs. He said this technology could make a tremendous difference as
they prepared for future pandemics, which was a national security problem.

Chairman Box said TEES was helping A&M System members and government
agencies save money and increase energy efficiency in buildings with the
Continuous Commissioning® process that had produced more than $100 million of savings
in more than 300 buildings throughout Texas, the United States and the world. He added
that the Continuous Commissioning® process used an ongoing effort to resolve operating
problems, improve comfort and optimize energy use for existing commercial and
institutional buildings and central plant facilities. He said the process was trademarked by
TEES and was being commercialized through the A&M System’s Office of Technology
Commercialization.

Chairman Box said in a few minutes Dr. Dennis Christiansen, Director of the
Texas Transportation Institute (TTI), would make a presentation about an exciting
innovation. He added that the A&M System was fortunate to have so many diverse and
exciting opportunities for continued growth and influence in the state and nation. He said
as leaders, they must be committed to maintaining a clear focus on the future as they
respected the accomplishments of the past.

CHANCELLOR’S REMARKS

Chancellor Sharp said he had enjoyed his time as Chancellor, and had the pleasure
of visiting each campus at least once, and the state agencies. He said each day he visited
with the A&M System members was a “wow” day. He said there was a researcher with an
amazing project that the entire world should know about, and teachers educated at the
A&M System -- who educated one third of the state’s teachers -- were “out of the box”



Minutes — February 9, 2012 Page 4 of 33

teachers. He said there were special students at all of the A&M System member
institutions.

Chancellor Sharp said when he arrived at the A&M System they discussed that
with the depression in Texas, it was a wonderful time to recruit people from other states to
come here. He said they began looking for a mechanism and discovered that the Board of
Regents and Dr. Bowen Loftin, President of Texas A&M, had a mechanism in place called
the Texas A&M University Institute for Advanced Studies, run by Dr. John Junkins.
Chancellor Sharp said they had seeded the Institute with a $5 million commitment to get
Nobel Laureates. He said they wanted to build that same structure for TAMHSC and the
A&M System universities, and were working to put that together.

Chancellor Sharp said the A&M System had so many research projects they did not
have a chance to inform the public and others who might want to invest in the projects. He
said Mr. Steve Moore, Vice Chancellor for Marketing and Communications, and
Mr. Guy Diedrich, Vice Chancellor for Federal and State Relations, and others were
working on that. He added that there was a tremendous amount of venture capital interest
from California and New York to come to Texas for presentations by researchers.
Chancellor Sharp said he proposed an entire weekend on the Texas A&M campus of 20 to
30-minute presentations, so that the world could see what they were doing. He said he had
talked with Dr. Mark Hussey, Vice Chancellor and Dean for Agriculture and Life Sciences,
about the possibility of bringing the top 100-200 agriculture producers to Texas to see
what they were doing and to get the secret they had this side of the Brazos River out to the
rest of the world and the entire system. He said all 11 universities could bring their
research projects so things like those that he had seen at West Texas A&M University
(WTAMU) were made available to the public.

Chancellor Sharp said TTI had been working on a project that the world should
know about and that project would be presented today. He said everywhere he went there
was an unbelievable idea that no one had thought of that was a world changer. He said not
just the National Center for Therapeutics Manufacturing (NCTM); there were hundreds of
“NCTMs” in the A&M System universities and research facilities. He said Mr. Moore was
working to get this information out and to brand this university system so people knew
more about it.

Chancellor Sharp said the MGT of America, Inc. report was due in a few weeks
and they would look for ways to find revenue for the core functions of a university --
teaching and research. He said that might involve taking away from him and others who
supported the core functions of the university. He said they would look at it from the “what
they were here for” point of view and attempt to economize in one place and use it in
places that mattered most to a university. He added that the A&M System was an amazing
place, with great presidents and great agency heads.
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UPDATE ON TEXAS A&M UNIVERSITY-CORPUS CHRISTI

Dr. Killebrew presented an update (a copy of which is on file in the Office of the
Board of Regents).

Chairman Box thanked Dr. Killebrew and said it was great to be at the Island
Campus.

Chancellor Sharp said Texas AgriLife Research was notified yesterday that they
had received a $5 million Department of Defense (DOD) grant. He said the grant would be
used to produce algae for jet fuel on the King Ranch, south of Corpus Christi. He added
that this would be the premiere DOD site for turning algae and biofuels into biodiesel and
jet fuel for airplanes.

Chancellor Sharp said the following presentation by Dr. Christiansen was
representative of what the A&M System could produce. He said TTI was formed by the
Board of Regents in 1950 and was the premiere transportation institute, with 200 sponsors.
They produced $50 million of research annually and their technologies and strategies had
saved tens of thousands of lives. He said they could not travel a highway without seeing a
breakaway sign, ribbed road or the new asphalt that did not splash water; all developed by
TTI. He reported that Dr. Christiansen had been at TTI for 40 years, and had received a
bachelor of science degree from Northwestern University and master’s and doctoral
degrees from Texas A&M. Chancellor Sharp said the program was 100% Aggie;
Dr. Christiansen had pulled together funding and TTI’s researchers had developed it. He
said this program would be a “game changer” for several interstates in Texas and
transportation, in general.

PRESENTATION ON THE FREIGHT SHUTTLE SYSTEM:
AN INNOVATION IN FREIGHT MOVEMENT

Dr. Christiansen and Dr. Steve Roop, Assistant Director of TTI, gave this
presentation (a copy of which is on file in the Office of the Board of Regents).

Dr. Roop added that another facet of the system was the port of entry security, for
both marine and land site terminals. He said they did a tremendous amount of trade with
Mexico, and only 3% to 5% of the shipments were inspected. He noted that with an
automated system like the Freight Shuttle System (FSS), they had developed a “scan in
motion.” He added that by developing parallel portals, they could scan 100% of the cargo
coming across the border and automatically route it into a containment inspection facility,
if something was found, which would allow the other traffic to continue and would result
in increased velocity and security.

Vice Chairman Adams asked if he said three to five portals, and Dr. Roop said
parallel stations. He said 3% to 5% was the rate of inspection currently undertaken.

Vice Chairman Adams said he was certain that the Texas Department of
Transportation (TXDOT), the Legislature and elected officials were pleased by the reality
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of relieved stress on the highway system and safety ramifications. He asked if there was
high acceptance or still big hurdles. Dr. Roop said there were small hurdles.
Vice Chairman Adams asked when they thought this would be a reality. Dr. Roop said they
were currently negotiating agreements and hoped to be prototyping soon after signing
agreements.

Chairman Box asked if they had any difficulties with permitting, other than the
initial right-of-way. Dr. Roop said they did not think they would have tremendous
difficulties with permitting. Chairman Box asked about cities, and Dr. Roop said they
would have to meet with cities and hold public meetings to discuss the benefits versus the
“dis-benefits.” He said the benefits were cleaner air, safer highways and fewer trucks. He
said everyone they talked with wanted trucks removed from IH 35. He added that it would
be a much quieter corridor with the FSS system, which would greatly reduce the decibels
associated with transportation. Dr. Roop said it was a win for shippers and the trucking
companies, because they were projecting a 300,000-driver shortage over the next decade
and an automated system could fit well into the logistics chain of these companies
struggling to hire and train employees that did not like the work.

Chairman Box asked if there was a potential for this to segue into people movers.
Dr. Roop said that question was asked often and the basic technology could be used to
move people. He said the important answer was that the economics of freight movement
were completely different; it was a cost minimizing business. He noted that margins in
freight were typically razor thin and if they began dealing with moving people, the
economics could radically change from a profit-making commercial activity to something
that had to be publicly subsidized. Dr. Roop said they had chosen the freight arena,
because they could make money for freight shuttle and the A&M System.

Vice Chairman Adams said there must be some creative destruction going on. He
asked for clarification if they were saying the shippers saw this as a better way. Dr. Roop
said a large number of trucking companies favored this and it actually helped them in
business, because the FSS was introducing a low-cost link in their supply chain.

Regent Schwertner asked Vice Chairman Adams if he was talking about
manufacturing of tractors. Vice Chairman Adams replied in the affirmative and said even
the business. Regent Schwertner said there was a real shortage of truck drivers nationwide,
and asked if he meant truck manufacturers, like Peterbilt. Vice Chairman Adams replied in
the affirmative. Dr. Roop said it was an excellent question and one that they had carefully
examined, and they had received good responses from the trucking companies.
Vice Chairman Adams said he liked everything he saw and commended TTI and
Dr. Christensen for their work.

Regent Morgan said when they discussed timeline; an issue to her was -- just like
alternative fuel sources had to have fueling stations -- which this system had to cover a lot
of the state for it to be utilized. She asked if their timeline was the IH 35 corridor that they
were starting with. Dr. Roop replied in the affirmative and said they were starting with a
243-mile segment of IH 35, commercially viable by virtue of the amount of truck traffic.



Minutes — February 9, 2012 Page 7 of 33

He said truckers liked to use a system with a modicum of predictability relative to delivery
times.

Chairman Box thanked Dr. Roop and Dr. Christensen.

UPDATE ON FINANCIAL REPORT FOR FY 2011

Mr. Anderson presented this update (copy on file in the Office of the Board of
Regents).

Vice Chairman Adams asked him to explain the restricted and unrestricted funds.
Mr. Anderson said those were accounting terms from the Annual Financial Report. The
unrestricted were funds that were unrestricted, divided into two different categories. He
added that those were reserved for specific legal or binding obligations such as
encumbrances or for capital projects; the unreserved, unrestricted funds were designated
for certain activities for any lawful purpose. Mr. Anderson added that out of the
unreserved, those funds functioning as endowments were approximately $140 million and
another $270 million was allocated to various commitments, such as faculty scholars’
commitments, faculty reinvestments, sponsored project commitments or capital plan or
major purchases.

Mr. Anderson showed a chart indicating total expenses of $3.7 billion for 2011, and
said personnel was the main component of the expenses at 54%. He said the other
expenses included $212 million spent on wildfire expenses for the Texas Forest Service
(TFS) and $81 million of repairs and maintenance.

Vice Chairman Adams asked if the overhead liability would be in the big blue box
(on the chart). Mr. Anderson said that was correct. Vice Chairman Adams said he and
Regent Schwertner had been talking about that. He said it would be approximately 3.5% of
the total $3.7 billion expenses. Mr. Anderson said approximately $134 million.

Regent Schwertner asked if Mr. Anderson had shown a slide comparing gross
revenues from last year to this year for the entire A&M System and gross expenses.
Mr. Anderson said he showed 2011 gross revenues of $3.9 billion and expenses of
$3.7 billion, but did not compare it to last year.

RECESS
Chairman Box recessed the meeting at 3:29 p.m.

(Secretary’s Note: The Committee on Finance convened at 3:29 p.m. and
adjourned at 3:34 p.m. The Committee on Buildings and Physical Plant convened at
3:34 p.m. and adjourned at 4:18 p.m. The Committee on Academic and Student Affairs
convened at 4:19 p.m. and adjourned at 4:29 p.m. The Policy Review Committee convened
at 4:30 p.m. and adjourned at 4:32 p.m.)
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RECONVENE

Chairman Box reconvened the meeting at 4:32 p.m., and said no requests had been
received for public testimony.

REPORT FROM THE COMMITTEE ON AUDIT

Vice Chairman Adams reported that the Committee on Audit met earlier the same
day and received the 1st Quarter Audit Report, Audit Tracking Report and Management’s
Responses to the Audit Tracking Report and an update on the EthicsPoint Hotline. He said
the committee also received an update on the EthicsPoint Hotline.

REPORT FROM THE COMMITTEE ON FINANCE

Regent Wilson, Chairman of the Committee on Finance, said the committee met
and considered Items 1 through 6 and recommended these items to the full Board for
approval.

On motion of Regent Wilson, seconded by Vice Chairman Adams, and by a
unanimous vote, the following minute orders were approved (002 through 007):

MINUTE ORDER 002-2012 (ITEM 1)

APPROVAL OF FY 2013 OPERATING BUDGET GUIDELINES,
THE TEXAS A&M UNIVERSITY SYSTEM

The Texas A&M University System guidelines for the FY 2013 operating budget,
as shown in Exhibit A, are hereby adopted.

MINUTE ORDER 003-2012 (ITEM 2)

APPROVAL OF A LOWER NON-RESIDENT TUITION RATE
SUBJECT TO CERTAIN RESTRICTIONS FOR ELIGIBLE
ACADEMIC INSTITUTIONS WITHIN 100 MILES OF THE TEXAS BORDER,
THE TEXAS A&M UNIVERSITY SYSTEM

The request to establish a lower non-resident tuition rate no less than $30 above the
resident tuition rate per semester credit hour for eligible academic institutions of
The Texas A&M University System is approved to be effective fall 2012. In addition, the
Board delegates to the Chancellor the authority to seek this same approval every two years
as required by the Texas Administrative Code.

The Board also authorizes submission of this request to the Texas Higher
Education Coordinating Board for approval.
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MINUTE ORDER 004-2012 (ITEM 3)

AUTHORIZATION TO ENTER INTO A CONTRACT WITH
THE LAW FIRM OF BAKER BOTTS, L.L.P. IN EXCESS OF $499,999,
THE TEXAS A&M UNIVERSITY SYSTEM

The Board of Regents of The Texas A&M University System requests that the
Attorney General of Texas amend the contract with the law firm of Baker Botts, L.L.P., to
increase the current cap amount in excess of $499,999 to no more than a proposed cap of
$800,000 to provide intellectual property related legal services to The Texas A&M
University System for FY12 and FY13.

The Board of Regents of The Texas A&M University System, subject to approval
by the Attorney General of Texas, authorizes The Texas A&M University System to
expend up to $800,000 with the law firm of Baker Botts, L.L.P. in exchange for legal fees
and expenses in the area of intellectual property for FY12 and FY 13.

MINUTE ORDER 005-2012 (ITEM 4)

APPROVAL OF REVISIONS TO SYSTEM POLICY 21.05
(GIFTS, DONATIONS, GRANTS AND ENDOWMENTS),
THE TEXAS A&M UNIVERSITY SYSTEM

The revisions to System Policy 21.05 (Gifts, Donations, Grants and Endowments),
as shown in Exhibit B, are approved, effective immediately.

MINUTE ORDER 006-2012 (ITEM 5)

APPROVAL OF 2012 STILES FARM FOUNDATION BUDGET,
TEXAS AGRILIFE EXTENSION SERVICE

The operating budget for the Stiles Farm Foundation for calendar year 2012,
attached to the official minutes as Exhibit C, is hereby approved.

MINUTE ORDER 007-2012 (ITEM 6)

AUTHORIZATION TO ESTABLISH TWO QUASI-ENDOWMENTS
ENTITLED “CHARLES WILLIAM GEELAN SCHOLARSHIP
FOR UNDERGRADUATE STUDENTS IN
CIVIL ENGINEERING” AND “CHARLES WILLIAM GEELAN
FELLOWSHIP FOR GRADUATE STUDENTS IN ENGINEERING,”
TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System authorizes the
President of Texas A&M University to establish two quasi-endowments entitled the
“Charles William Geelan Scholarship for Undergraduate Students in Civil Engineering”
and the “Charles William Geelan Fellowship for Graduate Studies in Engineering.”
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The account will be created with proceeds received from the estate of Charles William
Geelan. Interest earnings will be used to support an undergraduate student in civil
engineering and a graduate student within the Dwight Look College of Engineering.

—~————

REPORT FROM THE COMMITTEE ON BUILDINGS AND PHYSICAL PLANT

Regent Schwertner, Chairman of the Committee on Buildings and Physical Plant,
reported that the committee met earlier the same day and recommended approval of
Items 7 through 21 and 23. He said they would vote on Item 22 separately so that
Regent Wilson could recuse himself from the vote.

On motion of Regent Schwertner, seconded by Regent Wilson and by a unanimous
vote, the following minute orders were approved (008 through 023):

—~———

MINUTE ORDER 008-2012 (ITEM 7)

APPROVAL OF THE PROJECT SCOPE AND BUDGET,
APPROPRIATION FOR CONSTRUCTION SERVICES, AND
APPROVAL FOR CONSTRUCTION FOR THE
CORPS DORM (LACY HALL) RENOVATION - FY 2012 PROJECT (2-3110),
TEXAS A&M UNIVERSITY, COLLEGE STATION, TEXAS,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $9,095,000 for the Corps Dorm
Renovation — FY 2012 Project is approved.

The amount of $9,095,000 is appropriated from Account No. 01-085370,
Revenue Financing System Debt Proceeds (Housing Revenue), for construction services
and related project costs. The amount of $880,000 of previous appropriations is reverted to
Account No. 02-030062, Residence Halls. Appropriation and reversion are subject to
approval of the project by the Texas Higher Education Coordinating Board.

The Corps Dorm Renovation — FY 2012 Project, Texas A&M University,
College Station, Texas, is approved for construction subject to project approval by the
Texas Higher Education Coordinating Board.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
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obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 009-2012 (ITEM 8)

APPROVAL OF THE PROJECT SCOPE AND BUDGET,
APPROPRIATION FOR CONSTRUCTION SERVICES, AND
APPROVAL FOR CONSTRUCTION FOR THE PHYSICAL EDUCATION
ACTIVITY PROGRAM (PEAP) FACILITY PROJECT (2-3118),
TEXAS A&M UNIVERSITY, COLLEGE STATION, TEXAS,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $23,079,665 for the Physical
Education Activity Program (PEAP) Facility Project is approved.

The amount of $9,900,000 is appropriated from Account No. 01-084900,
Permanent University Fund Debt Proceeds (AUF), the amount of $9,000,000 is
appropriated from Account No. 01-085370, Revenue Financing System Debt Proceeds
(Investment Earnings), the amount of $1,729,665 is appropriated from Account No.
01-085370, Revenue Financing System Debt Proceeds (Recreational Sports) and the
amount of $350,000 is appropriated from Account No. 01-085370, Revenue Financing
System Debt Proceeds (Transportation Services), for construction services and related
project costs.

The Physical Education Activity Program (PEAP) Facility Project, Texas A&M
University, College Station, Texas, is approved for construction.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.
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MINUTE ORDER 010-2012 (ITEM 9)

APPROVAL OF THE PROJECT SCOPE AND BUDGET, APPROPRIATION
FOR CONSTRUCTION SERVICES, AND APPROVAL FOR CONSTRUCTION
FOR THE NEW STUDENT HOUSING - PHASE 11 PROJECT (21-3105),
TEXAS A&M UNIVERSITY-COMMERCE, COMMERCE, TEXAS,

THE TEXAS A&M UNIVERSITY SYSTEM

The project scope along with a project budget of $26,900,000 for the New Student
Housing — Phase Il Project is approved.

The amount of $26,900,000 is appropriated from Account No. 01-085370,
Revenue Financing System Debt Proceeds (Housing Revenue), for construction services
and related project costs. The amount of $2,690,000 of previous appropriations is reverted
to Account No. 21-810017, Phase 11 — Residence Hall.

The New Student Housing — Phase Il Project, Texas A&M University-Commerce,
Commerce, Texas, is approved for construction.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 011-2012 (ITEM 10)

APPROVAL TO AMEND THE CAPITAL PLAN TO ADD
THE CAPITAL RENEWAL - FRANCIS HALL PROJECT (2-3114),
FOR TEXAS A&M UNIVERSITY WITH A FY 2012 START DATE,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to add the Capital Renewal — Francis Hall Project for Texas A&M University
with a FY 2012 start date and a total planning amount of $8,000,000 is approved.

The amount of $800,000 is appropriated from Account No. 02-808852 — Deferred
Maintenance Program, for pre-construction services and related project costs.
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The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 012-2012 (ITEM 11)

APPROVAL TO AMEND THE CAPITAL PLAN TO ADD THE
VETERINARY MEDICINE AND BIOMEDICAL SCIENCES EDUCATION
BUILDING AND SMALL ANIMAL HOSPITAL EXPANSION PROJECT (2-3125)
FOR TEXAS A&M UNIVERSITY WITH A FY 2012 START DATE,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to add the Veterinary Medicine and Biomedical Sciences Education Building
and Small Animal Hospital Expansion Project for Texas A&M University with a FY 2012
start date and a total planning amount of $120,000,000 is approved.

The amount of $12,000,000 is appropriated from Account No. 01-084900,
Permanent University Fund Debt Proceeds (AUF), for pre-construction services and
related project costs.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).
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MINUTE ORDER 013-2012 (ITEM 12)

APPROVAL TO AMEND THE CAPITAL PLAN TO CHANGE
THE PROJECT NAME, FY START DATE AND THE PROJECT
PLANNING AMOUNT FOR THE O A GRANT HUMANITIES
BUILDING REHABILITATION AND EXPANSION PROJECT (4-3128),
TARLETON STATE UNIVERSITY,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to change the project name to “O A Grant Humanities Building Rehabilitation
and Expansion,” the fiscal year start date to FY 2012 and the project planning amount to
$12,000,000 for the O A Grant Humanities Building Rehabilitation and Expansion Project
for Tarleton State University is approved.

The amount of $1,200,000 is appropriated from Account No. 04-233260,
Investment Income Reserve-Designated, for pre-construction services and related project
costs.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

MINUTE ORDER 014-2012 (ITEM 13)

APPROVAL TO AMEND THE CAPITAL PLANTO
CHANGE THE PROJECT NAME, FY START DATE AND THE
PROJECT PLANNING AMOUNT FOR THE CLYDE H. WELLS

FINE ARTS CENTER REHABILITATION PROJECT (4-3129),
TARLETON STATE UNIVERSITY,
THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to change the project name to “Clyde H. Wells Fine Arts Center
Rehabilitation,” fiscal year start date to FY 2012 and the project planning amount to
$8,000,000 for the Clyde H. Wells Fine Arts Center Rehabilitation Project for
Tarleton State University is approved.

The amount of $800,000 is appropriated from Account No. 04-233260, Investment
Income Reserve-Designated, for pre-construction services and related project costs.
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The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

MINUTE ORDER 015-2012 (ITEM 14)

APPROVAL TO AMEND THE CAPITAL PLAN TO CHANGE
THE PROJECT NAME, FY START DATE AND PLANNING
AMOUNT FOR THE AGRICULTURE AND BUSINESS
MULTIPURPOSE CLASSROOM BUILDING PROJECT (5-3126),
PRAIRIE VIEW A&M UNIVERSITY,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to change the project name to the “Agriculture and Business Multipurpose
Classroom Building,” the fiscal year start date to FY 2012 and the project planning amount
to $37,800,000 for the Agriculture and Business Multipurpose Classroom Building Project
for Prairie View A&M University is approved.

The amount of $3,780,000 is appropriated from Account No. 01-084900,
Permanent University Fund Debt Proceeds (AUF), for pre-construction services and
related project costs.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

MINUTE ORDER 016-2012 (ITEM 15)

APPROVAL TO AMEND THE CAPITAL PLAN TO ADD THE
STUDENT RECREATION CENTER PROJECT (5-3127) AT
PRAIRIE VIEW A&M UNIVERSITY WITH A FY 2012 START DATE,
THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to add the Student Recreation Center Project for Prairie View
A&M University with a FY 2012 start date and a total planning amount of $31,390,000 is
approved.

The amount of $2,000,000 is appropriated from Account No. 05-331091,
Recreation Sports Fee, for pre-construction services and related project costs.
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The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

As required by Section 5(a) of the Master Resolution of the Revenue Financing
System, the Board hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient Pledged Revenues
to satisfy the Annual Debt Service Requirements of the Revenue Financing System and to
meet all financial obligations of the Board relating to the Revenue Financing System and
that the Participants, on whose behalf the debt is issued, possess the financial capacity to
satisfy their Direct Obligations.

MINUTE ORDER 017-2012 (ITEM 16)

APPROVAL TO AMEND THE CAPITAL PLAN TO CHANGE
THE PROJECT NAME AND THE PROJECT PLANNING AMOUNT FOR
THE MULTIPURPOSE AND LIBRARY BUILDING PROJECT (24-3124),
TEXAS A&M UNIVERSITY-CENTRAL TEXAS,
THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the Fiscal Year FY 2012-FY 2016 Texas A&M University
System Capital Plan to change the project name to “Multipurpose and Library Building”
and the project planning amount to $50,000,000 for the Multipurpose and Library Building
Project for Texas A&M University-Central Texas is approved.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

MINUTE ORDER 018-2012 (ITEM 17)

APPROVAL TO AMEND THE CAPITAL PLAN TO CHANGE THE
PROJECT NAME AND THE PROJECT PLANNING AMOUNT FOR THE
CENTRAL ACADEMIC BUILDING AND PATRIOT’S CASA PROJECT (25-3122),
TEXAS A&M UNIVERSITY-SAN ANTONIO,

THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to change the project name to “Central Academic Building and
Patriot’s Casa” and the project planning amount to $75,000,000 for the Central Academic
Building and Patriot’s Casa Project for Texas A&M University-San Antonio is approved.
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The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

MINUTE ORDER 019-2012 (ITEM 18)

AUTHORIZATION TO TRANSFER 2.09 ACRES, MORE OR LESS, OF
IMPROVED REAL PROPERTY AND ASSOCIATED PERSONAL PROPERTY,
KNOWN AS THE DORA LEE LANGDON CULTURAL & EDUCATIONAL
CENTER IN GRANBURY, TEXAS, TO THE CITY OF GRANBURY,
TARLETON STATE UNIVERSITY

The Chancellor of The Texas A&M University System, or designee, following
review and approval for legal sufficiency by the Office of General Counsel, is authorized
to transfer approximately 2.09 acres of improved real property and associated personal
property, known as the Dora Lee Langdon Cultural & Educational Center in Granbury,
Texas, to the City of Granbury, retaining a right of reversion in the event the property is
not used for public cultural and educational activities for a period of 25 years, and upon
such other terms and conditions as the Chancellor, or designee, deems appropriate.

MINUTE ORDER 020-2012 (ITEM 19)

AUTHORIZATION TO ENTER INTO A GROUND LEASE FOR A
PRIVATE STUDENT HOUSING PROJECT ON 12 ACRES, MORE OR LESS,
NEAR SOUTH COLLEGE AVENUE, COLLEGE STATION, TEXAS,
TEXAS A&M UNIVERSITY

The Chancellor of The Texas A&M University System, or designee, following
approval for legal sufficiency by the Office of General Counsel, is authorized to negotiate
and enter into a ground lease agreement with American Campus Communities, or its
affiliate, for construction, management and operation of a student housing project on
approximately 12 acres near South College Avenue, College Station, Texas, for an initial
term of 40 years, with options to renew for two additional 10-year terms, and upon such
other terms and conditions as the Chancellor, or designee, shall deem appropriate.
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MINUTE ORDER 021-2012 (ITEM 20)

AUTHORIZATION TO ENTER INTO A LEASE WITH
THE PANDA RESTAURANT GROUP, INC., FOR SPACE IN THE
MEMORIAL STUDENT CENTER AT TEXAS A&M UNIVERSITY
IN COLLEGE STATION, BRAZOS COUNTY, TEXAS,
TEXAS A&M UNIVERSITY

The Chancellor of The Texas A&M University System, or designee, following
approval for legal sufficiency by the Office of General Counsel, is authorized to negotiate
and enter into a lease agreement with Panda Restaurant Group, Inc. for the lease of space
located in the Memorial Student Center on the campus of Texas A&M University in
College Station, Brazos County, Texas, for an initial term of five years and an option to
renew for an additional five years, and upon such other terms and conditions as the
Chancellor, or designee, shall deem appropriate.

MINUTE ORDER 022-2012 (ITEM 21)

AUTHORIZATION TO EXECUTE A GROUND LEASE ON THE
TEXAS A&M HEALTH SCIENCE CENTER CAMPUS IN
BRYAN, TEXAS, AND TO AMEND AN EXISTING GROUND LEASE,
TEXAS A&M HEALTH SCIENCE CENTER

The Chancellor of The Texas A&M University System, or designee, following
review and approval for legal sufficiency by the Office of General Counsel, is authorized
to negotiate, execute and deliver (i) a ground lease of approximately three (3) acres of land
on The Texas A&M University System Health Science Center campus in Bryan, Texas, to
Brazos Valley HealthRealty Il, LLC, for an initial term of 40 years, with one 10-year
renewal, and (ii) an amendment to the existing ground lease with Brazos Valley
HealthRealty, LLC, to reduce the leased premises and extend the term to coincide with the
new ground lease, all upon such other terms and conditions as the Chancellor, or designee,
shall determine.

MINUTE ORDER 023-2012 (ITEM 23)

RESCISSION OF MINUTE ORDER 174-2004 (NAMING OF THE CLARA
DRISCOLL COLLEGE OF NURSING AND HEALTH SCIENCES),
TEXAS A&M UNIVERSITY-CORPUS CHRISTI

The Board of Regents of The Texas A&M University System rescinds
Minute Order 174-2004 that named the College of Nursing and Health Sciences at
Texas A&M University-Corpus Christi the Clara Driscoll College of Nursing and Health
Sciences.

On motion of Regent Schwertner, seconded by Regent Thomas, with
Regent Wilson abstaining, the following minute orders were approved (024 through 029):
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—~————

MINUTE ORDER 024-2012 (ITEM 22)

NAMING OF THE
“DAVIS FOOTBALL PLAYER DEVELOPMENT CENTER,”
TEXAS A&M UNIVERSITY

The Football Player Development Center on the campus of Texas A&M University
is hereby named the “Davis Football Player Development Center.”

MINUTE ORDER 025-2012 (ITEM 22)

NAMINGS WITHIN BLUE BELL PARK AT OLSEN FIELD,
TEXAS A&M UNIVERSITY

The athletic offices and student athlete space within Blue Bell Park at Olsen Field
on the campus of Texas A&M University are hereby named as set forth in Exhibit D,
Championship Vision — Phase 111, Naming of Athletic Facilities and Related Structures.

MINUTE ORDER 026-2012 (ITEM 22)

NAMINGS IN THE MEMORIAL STUDENT CENTER,
TEXAS A&M UNIVERSITY

The facilities within the Memorial Student Center (MSC) on the campus of
Texas A&M University are hereby named as set forth in Revised Exhibit E, MSC Donor
Recognition.

MINUTE ORDER 027-2012 (ITEM 22)

NAMING OF
“THE DR. MICHAEL D. AND LOU ANN MCKINNEY WELCOME CENTER,”
TEXAS A&M UNIVERSITY-CENTRAL TEXAS

The Welcome Center and adjacent foyer located in Building One on the campus of
Texas A&M University-Central Texas is hereby named “The Dr. Michael D. and
Lou Ann McKinney Welcome Center.”
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MINUTE ORDER 028-2012 (ITEM 22)

NAMING OF
“THE DANA FAMILY/CANYON RESTAURANT LLC
MARQUEE SIGN FOR WEST TEXAS A&M UNIVERSITY,”
WEST TEXAS A&M UNIVERSITY

The new university marquee sign located at the west entrance of the main campus
at West Texas A&M University is hereby named “The Dana Family/Canyon Restaurant
LLC Marquee Sign for West Texas A&M University.”

MINUTE ORDER 029-2012 (ITEM 22)

NAMING OF
“THE BELL HELICOPTER MECHANICAL ENGINEERING LABORATORY,”
WEST TEXAS A&M UNIVERSITY

A laboratory located in the newly renovated Engineering and Computer Sciences
Building on the main campus of West Texas A&M University is hereby named
“The Bell Helicopter Mechanical Engineering Laboratory.”

REPORT FROM THE COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

Regent Mendoza, Chairman of the Committee on Academic and Student Affairs,
reported that the committee met earlier the same day and approved ltems 24 through 38.

On motion of Regent Mendoza, seconded by Regent White and by a unanimous
vote, the following minute orders were approved (030 through 044):

MINUTE ORDER 030-2012 (ITEM 24)

APPROVAL OF A NEW DOCTOR OF NURSING PRACTICE
DEGREE PROGRAM IN ADVANCED NURSING PRACTICE,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
PRAIRIE VIEW A&M UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Prairie View A&M University leading to a
Doctor of Nursing Practice in Advanced Nursing Practice.
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The Board also authorizes submission of Prairie View A&M University’s new
degree program request to the Texas Higher Education Coordinating Board for approval
and hereby certifies that all applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 031-2012 (ITEM 25)

APPROVAL OF A NEW MASTER OF MUSIC
DEGREE PROGRAM WITH A MAJOR IN MUSIC EDUCATION,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE

TEXAS HIGHER EDUCATION COORDINATING BOARD,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Tarleton State University leading to a Master of
Music degree with a major in Music Education.

The Board also authorizes submission of Tarleton’s new degree program request to
the Texas Higher Education Coordinating Board for approval and hereby certifies that all
applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 032-2012 (ITEM 26)

APPROVAL OF ANEW MASTER OF SCIENCE IN NURSING
DEGREE PROGRAM WITH A MAJOR IN NURSING EDUCATION,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Tarleton State University leading to a Master of
Science in Nursing with a major in Nursing Education.

The Board also authorizes submission of Tarleton State University’s new degree
program request to the Texas Higher Education Coordinating Board for approval and
hereby certifies that all applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 033-2012 (ITEM 27)

APPROVAL OF A NEW MASTER OF SCIENCE IN NURSING
DEGREE PROGRAM WITH A MAJOR IN NURSING ADMINISTRATION,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Tarleton State University leading to a Master of
Science in Nursing with a major in Nursing Administration.



Minutes — February 9, 2012 Page 22 of 33

The Board also authorizes submission of Tarleton’s new degree program request to
the Texas Higher Education Coordinating Board for approval and hereby certifies that all
applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 034-2012 (ITEM 28)

APPROVAL OF A JOINT DOCTOR OF PHILOSOPHY DEGREE
PROGRAM IN RANGELAND ECOLOGY MANAGEMENT,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY/TARLETON STATE UNIVERSITY

The Board of Regents of The Texas A&M University System approves the
establishment of a joint doctoral program between Texas A&M University and
Tarleton State University leading to a joint Doctor of Philosophy in Rangeland Ecology
and Management.

The Board of Regents also authorizes submission of Texas A&M University and
Tarleton State University’s request to the Texas Higher Education Coordinating Board for
approval and hereby certifies that all applicable criteria of the Coordinating Board have
been met.

MINUTE ORDER 035-2012 (ITEM 29)

AUTHORIZATION TO OFFER A DOCTOR OF EDUCATION IN
SUPERVISION, CURRICULUM, AND INSTRUCTION DEGREE PROGRAM
VIA DISTANCE EDUCATION AT THE COMMERCE METROPLEX FACILITY
IN MESQUITE, TEXAS AND THE ROCKWALL ISD IN ROCKWALL, TEXAS,
TEXAS A&M UNIVERSITY-COMMERCE

Having complied with all of the requirements of the Texas Higher Education
Coordinating Board, Texas A&M University-Commerce is hereby authorized to offer the
Doctor of Education in Supervision, Curriculum, and Instruction by face-to-face delivery
at the Commerce Metroplex Facility in Mesquite, Texas and in the Rockwall Independent
School District in Rockwall, Texas, effective fall 2012.

The Board of Regents of The Texas A&M University System finds that the
program offering authorized by this minute order is within the role and scope and capacity
of the institution and will benefit students.
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MINUTE ORDER 036-2012 (ITEM 30)

APPROVAL OF A NEW BACHELOR OF SCIENCE IN
NATURAL GAS ENGINEERING DEGREE PROGRAM,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY-KINGSVILLE

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Texas A&M University-Kingsville leading to a
Bachelor of Science in Natural Gas Engineering degree.

The Board also authorizes submission of Texas A&M University-Kingsville’s new
degree program request to the Texas Higher Education Coordinating Board for approval
and hereby certifies that all applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 037-2012 (ITEM 31)

APPROVAL OF DOCTOR OF EDUCATION IN BILINGUAL
EDUCATION DEGREE PROGRAM TO BE OFFERED VIA ELECTRONIC
DELIVERY, AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,

TEXAS A&M UNIVERSITY-KINGSVILLE

The Board of Regents of The Texas A&M University System approves the request
to offer the Doctor of Education in Bilingual Education degree program at Texas A&M
University-Kingsville via electronic delivery.

The Board also authorizes the submission of Texas A&M University-Kingsville’s
request to the Texas Higher Education Coordinating Board for approval and hereby
certifies that all applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 038-2012 (ITEM 32)

APPROVAL OF A BACHELOR OF SCIENCE IN
COMMUNITY HEALTH DEGREE PROGRAM, AND
AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY-SAN ANTONIO

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Texas A&M University-San Antonio leading to
a Bachelor of Science in Community Health.
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The Board also authorizes submission of Texas A&M University-San Antonio’s
new degree program request to the Texas Higher Education Coordinating Board for
approval and hereby certifies that all applicable criteria of the Coordinating Board have
been met.

MINUTE ORDER 039-2012 (ITEM 33)

APPROVAL OF A BACHELOR OF ARTS IN
SPANISH DEGREE PROGRAM, AND
AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY-SAN ANTONIO

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at Texas A&M University-San Antonio leading to
a Bachelor of Arts in Spanish.

The Board also authorizes submission of Texas A&M University-San Antonio’s
new degree program request to the Texas Higher Education Coordinating Board for
approval and hereby certifies that all applicable criteria of the Coordinating Board have
been met.

MINUTE ORDER 040-2012 (ITEM 34)

APPROVAL OF REVISED 42-HOUR CORE CURRICULUM,
AND AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M UNIVERSITY-TEXARKANA

The Board of Regents of The Texas A&M University System approves
Texas A&M University-Texarkana’s revised 42-hour core curriculum, as set forth in
Exhibit E(1), effective with the fall semester 2012.

The Board also authorizes submission of the request to the Texas Higher Education
Coordinating Board for approval and hereby certifies that all applicable criteria of the
Coordinating Board have been met.
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MINUTE ORDER 041-2012 (ITEM 35)

APPROVAL OF A NEW MASTER OF SCIENCE IN EDUCATION FOR
HEALTHCARE PROFESSIONALS DEGREE PROGRAM, AND
AUTHORIZATION TO REQUEST APPROVAL FROM THE
TEXAS HIGHER EDUCATION COORDINATING BOARD,
TEXAS A&M HEALTH SCIENCE CENTER

The Board of Regents of The Texas A&M University System approves the
establishment of a new degree program at The Texas A&M University System Health
Science Center leading to a Master of Science in Education for Healthcare Professionals.

The Board also authorizes submission of the new degree program request to the
Texas Higher Education Coordinating Board for approval and hereby certifies that all
applicable criteria of the Coordinating Board have been met.

MINUTE ORDER 042-2012 (ITEM 36)

CHANGE REPORTING STRUCTURE AND FOCUS OF
THE ERGONOMICS CENTER, A CENTER WITHIN
THE TEXAS ENGINEERING EXPERIMENT STATION,
TEXAS ENGINEERING EXPERIMENT STATION/
TEXAS A&M HEALTH SCIENCE CENTER

The Ergonomics Center within the Texas Engineering Experiment Station is
transferred to The Texas A&M University System Health Science Center’s School of
Rural Public Health, with a shift in focus to health and safety, ergonomic evaluation, and
commercialization and translational research opportunities.

MINUTE ORDER 043-2012 (ITEM 37)

ESTABLISHMENT OF THE CENTER FOR RAILWAY RESEARCH,
TEXAS TRANSPORTATION INSTITUTE

The Center for Railway Research is hereby established as an organizational unit of
the Texas Transportation Institute.

MINUTE ORDER 044-2012 (ITEM 38)

APPROVAL OF NEW SYSTEM POLICY 11.09
(LOW-PRODUCING DEGREE PROGRAMS),
THE TEXAS A&M UNIVERSITY SYSTEM

New System Policy 11.09 (Low-Producing Degree Programs), as shown in
Exhibit F, is approved, effective immediately.
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REPORT FROM THE POLICY REVIEW COMMITTEE

Regent Thomas, Chairman of the Policy Review Committee, reported that the
committee met earlier that day and voted on and approved Items 4, 38 and 40. He said
Item 4 was approved by the full Board through the Committee on Finance and Item 38 was
approved by the full Board through the Committee on Academic and Student Affairs. He
said the committee recommended Item 40 to the full Board for approval.

On motion of Regent Thomas, seconded by Vice Chairman Adams and by a
unanimous vote, the following minute order was approved (045):

(Secretary’s Note: Item 39 was withdrawn prior to the meeting.)

MINUTE ORDER 045-2012 (ITEM 40)

APPROVAL OF NEW PROCEDURE 12.01.99.00.01
(ACADEMIC FREEDOM, RESPONSIBILITY AND TENURE),
TEXAS A&M UNIVERSITY-SAN ANTONIO

The Board of Regents of The Texas A&M University System approves the new
Procedure 12.01.99.00.01 (Academic Freedom, Responsibility and Tenure), for
Texas A&M University-San Antonio, as shown in Exhibit G.

ADDITIONAL ITEMS TO BE CONSIDERED BY THE BOARD

Dr. Dominic Dottavio, President of Tarleton State University, presented Item 41.

On motion of Regent Thomas, seconded by Regent Wilson, and by a unanimous
vote, the following minute order was approved (046):

MINUTE ORDER 046-2012 (ITEM 41)

AUTHORIZATION TO AWARD
HONORARY DOCTORATES OF HUMANE LETTERS DEGREES TO
MR. JOE R. LONG AND DR. TERESA LOZANO LONG,
TARLETON STATE UNIVERSITY

Tarleton State University is authorized to award Honorary Doctorates of Humane
Letters degrees to Mr. Joe R. Long and Dr. Teresa Lozano Long.
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Dr. Dan Jones, President of Texas A&M University-Commerce, presented
Items 42 and 43.

On motion of Regent White, seconded by Regent Schwertner and by a unanimous
vote, the following minute orders were approved (047 through 048):

MINUTE ORDER 047-2012 (ITEM 42)

AUTHORIZATION TO AWARD AN
HONORARY DOCTOR OF LETTERS DEGREE TO MR. JOE B. HINTON,
TEXAS A&M UNIVERSITY-COMMERCE

Texas A&M University-Commerce is authorized to award an Honorary Doctor of
Letters degree to Joe B. Hinton.

MINUTE ORDER 048-2012 (ITEM 43)

AUTHORIZATION TO AWARD AN
HONORARY DOCTOR OF LETTERS DEGREE TO MR. JOHN CARLGQGS,
TEXAS A&M UNIVERSITY-COMMERCE

Texas A&M University-Commerce is authorized to award an Honorary Doctor of
Letters degree to John Carlos.

Dr. George Wright, President of Prairie View A&M University (PVAMU),
presented Item 44,

Regent Schwertner asked what percentage Dr. Alton Johnson would teach versus
research. Dr. Wright said he would be working full time on the administrative side.
Regent Schwertner said Dr. Wright was also teaching and was a good role model.
Dr. Wright said PVAMU’s Provost, four or five deans and three vice presidents were also
teaching this semester.

On motion of Regent White, seconded by Vice Chairman Adams and by a
unanimous vote, the following minute order was approved (049):
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MINUTE ORDER 049-2012 (ITEM 44)

APPROVAL OF ACADEMIC TENURE, FEBRUARY 2012,
PRAIRIE VIEW A&M UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty member at Prairie View A&M University as
set forth in Exhibit H, Tenure List No. 12-02.

—~———

Dr. Loftin presented Items 45 and 46.

Regent Morgan asked what kind of monitoring system was in place for the
65 professors going on developmental leave. Dr. Loftin said upon their return, they were
required to provide the university a report documenting their activities during leave.
Regent Morgan said that was at the end of the leave, not during the leave. Dr. Loftin said
not typically; the requirement was after completion of the leave. He said there might be
transmissions of information prior to that, but that was the requirement. Dr. Watson said
typically faculty were gone for a semester, or a 4-month time period. She added that they
were not taking off; they were on assignment. She noted that this year 35 faculty would go
on an international assignment, 20 would go elsewhere in the country and the remaining
would stay in College Station.

Dr. Loftin said he asked Dr. Watson to pursue a way to provide convenient access
to these reports. He said they were looking into a web-based system to log onto and
randomly select faculty members to view their reports. He added that might be helpful for
Regents to see what these individuals had accomplished. Dr. Loftin noted that sometimes
the results occurred later. He said for example, if a faculty member returned from leave
having prepared a proposal for major funding, it might be six to nine months before that
funded, and the report was due upon their return. He said there were those such
disconnects.

On motion of Regent White, seconded by Regent Wilson and by a unanimous vote,
the following minute orders were approved (050 through 051):
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MINUTE ORDER 050-2012 (ITEM 45)

APPROVAL OF ACADEMIC TENURE, FEBRUARY 2012,
TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 12.01 (Academic Freedom, Responsibility and Tenure), hereby authorizes
the granting of tenure to the following faculty members at Texas A&M University as set
forth in Exhibit I, Tenure List No. 12-02.

MINUTE ORDER 051-2012 (ITEM 46)

GRANTING OF FACULTY DEVELOPMENT LEAVE FOR FY 2013,
TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System, in accordance with
System Policy 31.03, System Regulation 12.99.01 and Sections 51.101-108 of the
Texas Education Code, authorizes faculty development leave to the faculty members as
shown in Exhibit J, Faculty Development Leave List FY 2013, Texas A&M University.

—~———

Dr. Craig Nessler, Director of AgriLife Research, presented Item 47.

On motion of Regent White, seconded by Regent Morgan and by a unanimous
vote, the following minute order was approved (052):

MINUTE ORDER 052-2012 (ITEM 47)

APPROVAL FOR DR. EDWIN C. PRICE, DR. DAVID K. LUNT
AND MR. JOEY KING, SYSTEM EMPLOYEES, TO SERVE
AS MEMBERS OF THE BOARD OF TRUSTEES OF THE
NATURE CONSERVATION TRUST, AN ENTITY THAT HAS AN
AGREEMENT WITH THE TEXAS A&M UNIVERSITY SYSTEM,
TEXAS AGRILIFE RESEARCH

The Board of Regents of The Texas A&M University System hereby grants
approval for Dr. Edwin C. Price, Associate Vice Chancellor and Director of the
Norman E. Borlaug Institute for International Agriculture; Dr. David K. Lunt,
Associate Director of Texas AgriLife Research; and Mr. Joey King, Associate Director of
the Norman E. Borlaug Institute for International Agriculture, to serve as members of the
board of trustees of Nature Conservation Trust.
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Dr. Dickey presented Items 48 through 50.

On motion of Regent Mendoza, seconded by Regent Wilson and by a unanimous
vote, the following minute orders were approved (053 through 055):

MINUTE ORDER 053-2012 (ITEM 48)

APPROVAL FOR DR. CARL GREGORY TO SERVE AS AN
OFFICER, EMPLOYEE AND BOARD MEMBER OF A
BUSINESS ENTITY THAT PROPOSES TO ENTER INTO AN
AGREEMENT WITH THE TEXAS A&M UNIVERSITY SYSTEM
RELATING TO THE RESEARCH, DEVELOPMENT, LICENSING
OR EXPLOITATION OF INTELLECTUAL PROPERTY,
TEXAS A&M HEALTH SCIENCE CENTER

The Board of Regents of The Texas A&M University System hereby approves for
Dr. Carl Gregory, Research Scientist for the Department of Molecular and
Cellular Medicine, Institute of Regenerative Medicine, College of Medicine,
The Texas A&M University System Health Science Center, to serve as an officer,
employee and/or member of the board of directors of Blast Therapeutics, Inc., a business
entity that proposes to enter into an agreement with The Texas A&M University System
relating to the research, development, licensing, or exploitation of intellectual property
conceived, created, discovered, invented and developed by Dr. Carl Gregory.

MINUTE ORDER 054-2012 (ITEM 49)

APPROVAL FOR DR. MARK E. BENDEN TO SERVE AS
AN OFFICER, EMPLOYEE AND BOARD MEMBER OF A BUSINESS
ENTITY THAT PROPOSES TO ENTER INTO
AGREEMENTS WITH THE TEXAS A&M UNIVERSITY SYSTEM
RELATING TO RESEARCH, DEVELOPMENT, LICENSING
OR EXPLOITATION OF INTELLECTUAL PROPERTY,
TEXAS A&M HEALTH SCIENCE CENTER

The Board of Regents of The Texas A&M University System hereby approves for
Dr. Mark E. Benden, Assistant Professor in the Department of Environmental and
Occupational Health of the School of Rural Public Health, The Texas A&M University
System Health Science Center, to serve as an officer, employee and member of the board
of directors of Positive Motion, LLC, a business entity that proposes to enter into
agreements with The Texas A&M University System relating to the research,
development, licensing or exploitation of intellectual property conceived, created,
discovered, invented and developed by Dr. Benden.
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MINUTE ORDER 055-2012 (ITEM 50)

APPROVAL FOR ROBERT Y. TSAI, M.D., PH.D;
YI-SHING LISA CHENG, D.D.S., PH.D.; XIAOHUA LIU, PH.D,;
AND JOSEPH M. JILKA, PH.D. TO SERVE AS OFFICERS AND

MEMBERS OF THE BOARD OF DIRECTORS OF

A BUSINESS ENTITY PROPOSED TO LICENSE TECHNOLOGY

FROM THE TEXAS A&M UNIVERSITY SYSTEM,

TEXAS A&M HEALTH SCIENCE CENTER

The Board of Regents of The Texas A&M University System hereby approves for
Robert Y. Tsai, M.D., Ph.D.; Yi-Shing Lisa Cheng, D.D.S, Ph.D.; Xiaohua Liu, Ph.D.; and
Joseph M. Jilka, Ph.D., System Employees, to serve as officers, employees and members
of the board of directors of Post Oak Pharmaceuticals, Inc., a business entity that proposes
to enter into an agreement with The Texas A&M University System relating to the
research, development, licensing, or exploitation of intellectual property conceived,
created, discovered, invented, developed and supported by these individuals.

—~———

Dr. Killebrew recognized Dr. Eliot Chenaux, Vice President for Student Affairs,
who had served A&M-Corpus Christi for 35 years and would be retiring.

Chairman Box thanked Dr. Chenaux for his many years of service to
A&M-Corpus Christi.

Chairman Box presented Item 51. He said as Board chair, Regent Foster did a great
deal of work to get an additional A&M System member on the University of
Texas Investment Management Company (UTIMCO) board. He said Regent Wilson
currently served on that board, and they had the opportunity to have an additional member.

Chairman Box asked for nominations. Regent White moved for the nomination of
Vice Chairman Adams. Chairman Box asked if there were any other nominations. There
were no additional nominations.

Vice Chairman Adams said two out of nine members were not where they wanted
to be and they were working on getting another member. He noted that this was enormous
progress; since 1994, the A&M System had only one member on the UTIMCO board.
Chairman Box said they would do what they could to get a third member, but it might not
happen. He said they were delighted to have two members on the UTIMCO board.

On motion of Regent White, seconded by Regent Thomas and by a unanimous
vote, the following minute order was approved (056):
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MINUTE ORDER 056-2012 (ITEM 51)

APPOINTMENT OF MR. PHIL ADAMS
TO THE BOARD OF DIRECTORS OF THE
UNIVERSITY OF TEXAS INVESTMENT MANAGEMENT COMPANY,
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

Mr. Phil Adams, a Member of the Board of Regents of The Texas A&M University
System, is hereby appointed to serve as a Director of The University of Texas Investment
Management Company, on April 1, 2012 or such earlier date that the position becomes
vacant, for a three-year term to expire on April 1, 2015.

Chairman Box presented Items 52-a through 52-d.

On motion of Regent Schwertner, seconded by Vice Chairman Adams and by a
unanimous vote, the following minute orders were approved (057 through 060):

MINUTE ORDER 057-2012 (ITEM 52-a)

APPROVAL OF THE MINUTES OF THE
NOVEMBER 3, 2011 REGULAR BOARD MEETING AND
THE DECEMBER 20, 2011 AND JANUARY 23, 2012
SPECIAL TELEPHONIC BOARD MEETINGS,

BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

The Minutes of the November 3, 2011, Regular Board Meeting and the
December 20, 2011 and January 23, 2012, Special Telephonic Board Meetings are hereby
approved.

MINUTE ORDER 058-2012 (ITEM 52-b)

ADOPTION OF RESOLUTION
TO EXPRESS APPRECIATION TO THE 2011 HORSE JUDGING TEAM,
WEST TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System hereby authorizes the
adoption of a resolution as set forth in Exhibit K.
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MINUTE ORDER 059-2012 (ITEM 52-¢)

GRANTING OF THE TITLE OF EMERITUS/EMERITA, FEBRUARY 2012,
THE TEXAS A&M UNIVERSITY SYSTEM

In recognition of long and distinguished service to The Texas A&M University
System, the Board of Regents hereby confirms the recommendation of the Chancellor, and
confers the title of “Emeritus/Emerita” upon the individuals as shown in Exhibit L,
Emeritus/Emerita Title List No. 12-02, and grants all rights and privileges of this title.

MINUTE ORDER 060-2012 (ITEM 52-d)

CONFIRMATION OF APPOINTMENT AND
COMMISSIONING OF PEACE OFFICERS,
THE TEXAS A&M UNIVERSITY SYSTEM

In accordance with System Policy 34.06 (Appointment, Commissioning and
Authority of Peace Officers), the Board of Regents of The Texas A&M University System
confirms the appointment and commissioning of campus peace officers by the presidents
of their respective system member universities, in accordance with the requirements of the
law, and as shown in Exhibit M, attached to the official minutes, subject to their taking the
oath required of peace officers.

ANNOUNCEMENTS

Chairman Box said it had been an honor to be on the A&M-Corpus Christi campus;
the only island campus in the nation. He added that it was a beautiful campus and the
Board greatly appreciated their hospitality.

Chairman Box announced that the next regular Board meeting was scheduled for
May 3-4, 2012, on the campus of Texas A&M.

ADJOURNMENT

There being no further business, on motion of Regent Schwertner, seconded by
Regent Wilson and by a unanimous vote, the meeting was adjourned at 4:57 p.m.,
February 9, 2012.

Vickie Spillers
Executive Director, Board of Regents
VBS:gak
(Gwen Kirby, Senior Office Associate, Office of the Board of Regents transcribed
these minutes.)



Exhibit A (item 1)

The Texas A&M University System
FY 2013 Operating Budget Guidelines

The Texas A&M University System (A&M System) is committed to serving the citizens
of the state of Texas and understands that the valuable, but limited, resources provided to us must
be utilized in the most efficient and effective manner and, as always, with the benefit of the state
taxpayers foremost on our minds. The A&M System will continue to act as good stewards of the
state of Texas’ limited resources and will ensure the benefit to the state taxpayer is considered in
every academic, research and service activity performed.

The A&M System remains focused on keeping the cost of attending our universities
affordable, expanding student access, improving existing programs, developing new programs to
meet new demands, expanding research and commercialization capabilities, and implementing
cost-cutting efficiencies through shared services. The imperative of excellence in all we do and
the reality of resource limitations in the state of Texas increase the difficulty of meeting these
challenges and dictate that we devote our collective skills to ensuring that the productivity of all
System resources is optimized.

Therefore, in preparation for the upcoming budget process, the FY 2013 budget reviews
will be focused on minimizing the financial burden on students and their families and the
implementation of cost cutting/shared services initiatives.

Accountability targets in excellence, efficiency, access, and success should continue to be
guiding principles in budgeting and fiscal management for FY 2013. There should be a
continuing effort to increase and expand programmatic excellence, to efficiently utilize available
resources by prioritizing programs, facility requirements, staffing needs, and to encourage access
in every way possible in our rapidly changing environment. Careful consideration must be given
to maintaining the proper balance between tuition and fee increases and financial aid, and the
effects these have on student access.

Budget recommendations shall be prepared within the estimated funds available. Reserve
balances should only be used in special one-time situations or where a definite plan provides
justification of a limited use of such balances. In self-supporting activities, total funds budgeted
shall not exceed realistic estimates of income and balances brought forward. It is expected that
government and private contracts will finance their proportionate share of increases being
recommended. Recommendations for other operating expenses should be based upon careful
estimates of actual needs, taking into account every possibility for savings. Every effort should
be made to ensure that we are taking advantage of cost savings opportunities and reducing
expenditures wherever possible. In addition, all budgetary projections should include provisions
to accommodate items subject to possible inflationary increases during the course of this
operating year.

Chief Executive Officers are authorized to begin the process of preparing the FY 2013
operating budgets within the limits of available resources. The Office of the Chancellor will
provide detailed instructions to be used in the support of each phase of the review and approval
process for the Chancellor and Board of Regents (schedule attached).
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FY 2013 Budget Calendar

February 9-10 Budget guidelines presented to the Board for approval

May 3-4 Tuition and fee requests presented to the Board for approval

Mid June Preliminary budgets submitted to the System Office of Budgets and
Accounting for review

June/July FY 2013 preliminary budgets and Executive Summary reviewed by the
Chancellor

June/July Budget review presentations to the Chancellor and/or Board Committee on
Finance

July 19 FY 2013 Executive Budget Summary provided to the Board

August 2-3 FY 2013 Budget presented to the Board for approval
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Exhibit B (item 4)

21.05 Gifts, Donations, Grants and Endowments

Approved September 27, 2002 (MO 211-2002)
Revised October 28, 2005 (MO 199-2005)
Revised August 1, 2008 (MO 232-2008)
Revised February 9, 2012 (MO -2012)

Next Scheduled Review: February 9, 2014

Policy Statement

This policy provides The Texas A&M University System (system) members with authority,
guidance and restrictions for the acceptance of gifts, donations, grants and endowments.

Reason for Policy

This policy delegates authority to the chancellor and/or each system member chief executive
officer (CEO) to accept gifts, donations, grants and endowments on behalf of the respective
system member subject to certain limitations.

Procedures and Responsibilities

1. GENERAL

Texas Education Code, Section 85.21, specifically authorizes the system Board of Regents
(board), upon terms and conditions acceptable to it, to accept and administer gifts, donations,
grants and endowments, from any source, for use by the system or any of its members.

2. DELEGATION OF AUTHORITY

By this policy, and subject to the restrictions outlined in this policy, the board delegates
authority for the acceptance of gifts, donations, grants and endowments to the chancellor and
CEOs. The CEO is responsible for organizational compliance with state and federal law and
system policy at all times. It is expected that the CEO shall ensure the member maintains the
highest level of integrity and ethical standards in the solicitation or acceptance of gifts. The
CEO may appoint a designee(s) to assist with these duties.

3. GIFT ACCEPTANCE
With the exception of gifts from affiliated organizations, as described in System Regulation
60.01.01, Association with Affiliated Fund Raising Organizations, which are exempt from
the review requirements of this policy, the CEO or designee shall review all gifts in
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accordance with this policy and System Regulation 21.05.01, Gifts, Donations, Grants and
Endowments, prior to acceptance. If a gift requires chancellor or designee review and
approval, the CEO shall obtain such approval before acceptance of the gift occurs.

The following restrictions apply to gifts to system members and outline requirements for
chancellor or designee review and approval prior to acceptance by the CEO:

3.1 Gifts $1,000,000 or Greater

The chancellor or designee has authority to accept any gift with a fair market value of
$1,000,000 or greater after the review and recommended approval by the Office of
Budgets and Accounting and the Office of General Counsel. The chancellor shall
establish a process to notify the Office of the Board of Regents of each gift $1,000,000
or greater.

3.2 Cash Gifts Less than $1,000,000
3.2.1 The CEO may accept an unrestricted cash gift of less than $1,000,000.

3.2.2 The CEO may accept a restricted cash gift of less than $1,000,000 as long as the
gift is reviewed by the member development and business offices, fits within the
current pattern of accepted gifts for the member, and the gift does not contain a
restrictive condition that is discriminatory or which violates any federal or state
law, or system policy. If the gift has restrictions, economic risk and/or liability
issues that warrant System Offices review, it is the responsibility of the CEO to
obtain such review prior to the acceptance of the gift.

3.3 Non-Cash Gifts

3.3.1 The CEO may accept a non-cash gift with a fair market value less than
$250,000 unless the gift involves a partial sale/partial gift transaction.

3.3.2 The CEO may accept a non-cash gift with a fair market value of $250,000 or
greater only after review and approval from the Office of Budgets and
Accounting and the Office of General Counsel.

3.3.3 The CEO is responsible for the review of all non-cash gifts for associated
economic risks and associated liability for the organization. If the gift has
restrictions, economic risk and/or liability issues that warrant System Offices
review, it is the responsibility of the CEO to obtain such review prior to the
acceptance of the gift.

3.4 Gifts of Real Property and Mineral Rights
3.4.1 The CEO may accept any gift of real property or mineral rights only after

review and approval from the Office of Budgets and Accounting and the Office
of General Counsel.

21.05 Gifts, Donations, Grants and Endowments Page 2 of 4



3.4.2 Gifts of real property and mineral rights shall be reviewed in accordance with
System Policy 41.01, Real Property.

3.5 Gifts of Closely-Held Securities and Interests in Entities

The CEO may accept a gift of closely-held securities or a gift of an interest in an entity
only after review and approval from the Office of Budgets and Accounting and the
Office of General Counsel. Gifts of securities that are publicly traded on a securities
exchange and for which there are public price quotations are excluded from this
section’s requirement.

3.6 Gifts of Intellectual Property

The CEO may accept a gift of intellectual property only after review and approval from
the Office of Budgets and Accounting, Office of Technology Commercialization and
Office of General Counsel.

4. VALUATION OF GIFTS
The system and its members do not have the authority to and shall not provide appraisals or
valuations to donors for any type of gift at any time. If the fair market value of a gift is in

question, the chief financial officer and treasurer will determine an appropriate process to
establish a fair market value for the gift.

5. IMPLEMENTATION

The chancellor or designee is responsible for the implementation of this policy and shall
adopt a detailed system regulation in support of this policy.

Related Statutes, Policies, or Requirements

Texas Education Code § 85.21(b)

System Policy 4/.01, Real Property

System Regulation 21.05.01, Gifts, Donations, Grants and Endowments

System Regulation 235.07.02, Reporting of Foreign Contracts, Gifts, Donations, Grants and
Endowments

System Policy 60.01. Relationships with Affiliated Oreanizations

System Regulation 60.01.01, Association with Affiliated Fund Raising Organizations
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Definitions

Cash_gift — a gift of cash, coins, currency, checks and other negotiable instruments that are
easily convertible to cash.

Closely-held securities — instruments of ownership in a corporation that are not publicly traded
on a securities exchange and for which there are no public price quotations.

Fair_market value — intended to be a representation of the real, best appraised value of the
property for which it might sell in an arm’s length transaction at the time of the gift transaction.

Gift — financial support or property given voluntarily by a third party with nothing received in
exchange. For purposes of this policy, the term “gift” shall include gifts, donations, grants and
endowments unless the context indicates otherwise.

Intellectual property — a class of property that includes creations of the mind, including ideas,
discoveries, inventions, processes, mask works, trade secrets, trademarks, service marks,
copyrights, patents, symbols and any related applications, rights or registrations.

Mineral rights — a class of property that includes the rights to oil, gas or other minerals as
defined by Texas law, whether joined or severed from the land.

Non-cash gift — a gift of a non-monetary item of property such as art, collectibles, books,
equipment, vehicles, inventory, livestock or other physical assets or materials.

Personal property — a class of property that includes movable, tangible or intangible property
that is not real property.

Real property — a class of property that includes land and anything attached to it or permanently
affixed to it. For purposes of this policy, the term does not include mineral rights.

Restricted gift — for purposes of this policy, a gift that includes any condition or limitation that
restricts the use of the gift or involves an income or remainder interest in a trust. A donor’s
specification that a gift be used for the general support of scholarships, academic excellence,
equipment, library resources or academic programs is not considered a restriction or condition
for the purposes of this policy.

Contact Office

Office of Budgets and Accounting
(979) 458-6100

21.05 Gifts, Donations, Grants and Endowments Page 4 of 4



Exhibit C (ltem 5)

The Stiles Farm Foundation

The Texas A&M University System

BUDGET

For the Calendar Year
2012
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STILES FARM FOUNDATION

REVENUE & EXPENSE
SUMMARY EXHIBIT

Operating Revenue
Crop Sales 'S
Livestock Sales
Farm Program Income
Total Operating Revenue $

Operating Expense
Crops
Livestock
Admin/General Farm Expenses
Depreciation
Total Operating Expenses $

Net Income (loss) from Operations $

Non-Operating Revenue
Interest & Cooperative Dividend Income
Rental
Gifts and Grants
Gain on Production Livestock Sold
Other Income (Oil Lease Bonus)
Unrealized Gain (loss) on Investments
Total Non-Operating Revenue $

Non-Operating Expenses
Contributions and Donations
Field Day and Demonstrations Costs

Scholarships

Total Non-Operating Expenses $
Net Non-Operating Income (Loss) $
Total Net Income $

2010
ACTUAL
(audited)

522,831
82,300
46,244

651,375

255,214
16,432
239,972
45,449
557,067

94,308

16,178
14,730
1,000
10,957
18
48,750
91,633

12,000

560
10,050
22,610

69,023

163,331
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2011

ACTUAL
(estimated)

$ 112,354
123,781
318,140

$ 554,275

190,091
17,600
231,515
45,500

$ 484,706

$ 69,569

21,766
16,200
25

59,180

$ 97,171
13,000

408

4,500

$ 17,908

$ 79,263

$ 148,832

$

$

2012
BUDGET

604,580
65,466
51,954

722,000

403,784
13,082
257,661
41,712
716,239

5,761

25,556
15,500

13,000
1,000
9,000

23,000

18,056

23,817



STILES FARM FOUNDATION
Summary Balance Sheet
as of December 31, 2010

ASSETS
Current assets:
Cash and cash equivalent
Cash $ 727,666
Investments 73,904
Accounts receivable 9,945
inventories 138,945
Prepaid expenses 44,640
Total current assets
Property and equipment, net
Other assets:
investments in cooperatives 14,684
investment pool 581,483

Total other assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable 2,583
Accrued compensation 11,149
Uneamed rental revenue 1,950

Total current liabilities

Net assets:
Unrestricted 2,305,130
Temporarily restricted 102,485
Permanently restricted 89,863

Total net assets

Total liabilities and net assets
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$ 995,100

921,893

596,167

$ 2,513,160

$ 15,682

2,497,478

$ 2,513,160



THE STILES FARM FOUNDATION

OUTLOOK FOR 2012

As a research/demonstration farm, the Stiles Farm Foundation utilizes management decision aids
that incorporate input costs and expected production revenue based on projected yields and
prices. Enterprise accounting identifies potential profit areas so resources can be focused toward
profitable activity. The services of the Farm Assistance program of Texas AgriLife Extension
Service are utilized to identify the most profitable enterprise mix based on projections and
historical data. The current enterprise mix includes cattle, corn, cotton, hay, grain sorghum,
wheat and small grains for grazing.

An assessment of the current and near term farm environment points to the challenges faced by
the industry as a whole and can provide guidance to Texas A&M AgriLife’s efforts to address
the needs of its agricultural clientele.

Some factors affecting the 2012 budget.

The 2011 calendar year should end up near breakeven despite the drought due in part to sales of
breeding animals in the cattle herd and higher farm program income, crop insurance indemnities,
and a one-time oil lease payment. Corn, grain sorghum and cotton yields were the lowest in the
past 15 years due to the exceptional drought. The price structure on forced cattle sales was
favorable in spite of the drought conditions.

Assuming adequate rainfall in 2012, current plans are to maintain crop acreages similar to
previous years. Cotton revenue is expected to be stable as worldwide prices have retreated from
earlier highs. Assuming normal rainfall patterns and average yields, corn revenue should
improve over the previous drought year. Grain sorghum acreage is likely to remain stable unless
dry weather favors planting more sorghum and less corn. Cattle revenue is expected to be down
slightly due to the cow herd reduction but anticipated improved prices should make up for some
of the shortfall in revenue.

The 2012 budget on the whole farm basis reflects government support at values determined in
the 2008 farm bill. Budget numbers are based on lower corn, sorghum and wheat prices from the
previous year. Cotton prices are predicted to be lower in 2012 with cattle prices anticipated to be
stronger than the previous year due to the reduction of the national cow herd. The budget is
based on moderate increases in seed, fertilizer and energy costs.

The current budget reflects a bottom line slightly above breakeven for 2012. The longer term
outlook (Figure 1) indicates a steady to slightly increasing Net Income with expected steady
operating returns and improved investment returns. Projected risk in Net Income indicates a
50% probability of the foundation realizing a 2012 Net Income in a range from negative
$140,000 to positive $125,000.

Page 4 of 12



Figure 2 illustrates the outlook and risk in the farm’s operating cash position. The operation
begins 2012 with $915,000 in operating funds (including some liquid and near cash assets). The
outlook through 2016 has the farm improving the operating cash position on average to almost
$1.3 million, with the accumulated ending cash position in 2016 ranging from $500,000 to $2.1
million. The cash flow outlook indicates an approximate 75% chance of positive cash balance

growth in the 5 year outlook.
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THE STILES FARM FOUNDATION

ORGANIZATION

The Stiles Farm Foundation was established as a self-supporting, non-profit institution by
bequest of the late J.V. and H.A. Stiles. The Board of Regents of The Texas A&M University
System accepted trusteeship of the foundation as requested in the Stiles brothers’ will on
September 23, 1961.

The Stiles Farm Foundation consists of 2,716 acres of land adjacent to the town of Thrall and
131 acres near Lake Granger in Williamson County, Texas. A total of 513.5 acres of land is
restricted to corpus and can never be sold, mortgaged or disposed of by the trustees.

As outlined in the will, the farm has been operated as a research/demonstration farm utilizing
management practices and techniques that are progressive and innovative, but practical so that
farmers can identify and incorporate accepted practices into their existing operations.

Under the leadership of the Director of the Texas AgriLife Extension Service, researchers with
Texas AgriLife Research and specialists with Texas AgriLife Extension Service establish
demonstrations where research-proven practices are incorporated into the ongoing farming
operation. They are working toward a goal of assisting farmers in obtaining better yields,
improved quality and increased efficiency.

The Stiles Farm Foundation further benefits the public service and educational efforts of the
agricultural state agencies of The Texas A&M University System by applying proceeds from
farming production to academic scholarships, local community public service, special events and
field demonstrations.
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Operating Revenue

Cotton

Grain

Hay

Cattle

Other

Farm Program income
Total Operating Revenue

Operating Expense

Cotton Stripping

Grain Combining

Grain Storage

Fertilizer

Chemicals

Contract Senvices

Seed

Total Crop Production

Feed

Veterinary

Other

Total Livestock Production

Accounting

Audit

Equipment Rental
Insurance

Management Senvices
Salaries and Wages
Office Expense

Building Maintenance
Equipment Repairs
Payroll Taxes

Dues and Subscriptions
Licenses, Fees, and Permits
Telephone

Vehicle Inspection

Tires, Fuel, Lube

Tools and Farm Supplies
Travel and Conferences
Utilities

Total Admin and General Expense $

Depreciation

Total Operating Expenses

Net Income (loss) from Operations

STILES FARM FOUNDATION
Itemized Operating Budget

2010
ACTUAL
(audited)

$ 148,644
347,491
25,073
81,131
2,792
46,244

$ 651,375

21,91
33,418
1,734
105,613
37,366
12,019
43,153

$ 255,214

16,402
30

$ 16,432

4,400
7,500
30,144
94,773
36,538
310
6,680
13,569
2,576
640
454
2,499
101
27,748
3,967
288
7,785
239,972

$ 45,449
$ 557,067

$ 94,308
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2011
ACTUAL
(estimated)

$ 28,627
70,317
10,740
123,781
2,669
318,140

$ 554,275

7,155
12,848
80,800
24,918

9,370
65,000

$ 190,091

17,000
600

$ 17,600

5,375
8,500
1,000
20,509
93,044
43,000
500
3,500
19,000
3,900
400
350
2,500
87
15,000
2,000
350
12,500
$ 231,515

$ 45,500

$ 484,706

$ 69,569

2012
BUDGET

$ 229,376
371,654
63,966
5,050
51,954

$ 722,000

31,894
52,275
151,255
82,146
9,213

77.001

$ 403,784

10,514
1,768

800

$ 13,082

5,375
8,500
2,000
33,442
93,044
43,000
1,200
4,500
15,000
3,900
600
600
2,500
200
25,000
2,000
1,800
15,000
$ 257,661

$ 41,712

$ 716,239

$ 5,761



STILES FARM FOUNDATION
Accounting, Budgeting and Management Information

The Foundation has adopted principles recommended by the American Institute of Certified
Public Accountants for commercial agricultural producers. Some significant aspects of these
are listed as follows:

A.

Inventories

Inventories of hay, grain and cattle held for sale are valued using the Farm Price method
of valuation which is the current market price less the estimated cost of disposal.

Revenue Recognition

The farm recognizes revenue on grain and hay at the time of harvest. Revenue from
cattle is recognized at the time of weaning. The revenue is recorded at the current market
price less estimated cost of disposal. Subsequent sales result in an increase or decrease in
the recognized revenue by the difference between the amount inventoried and the amount
realized. The current revenue also reflects the adjustments of inventory value to the
current market price less estimated cost of disposal.

Government program payments are recorded as income in the year received. Royalty
income is recorded as income in the year received.

Fixed Assets

Land, equipment and buildings acquired by bequest are stated at the estimated fair market
value at the date of bequest. All subsequent acquisitions are stated at cost and, except for
land, are depreciated on the straight-line method over the estimated useful lives of the
various assets. Expenditures for additions and major improvements are capitalized and
expenditures for maintenance and repairs are charged to earmings as incurred. When
properties are retired or otherwise disposed of, the cost thereof and the applicable
accumulated depreciation is removed from the respective accounts and the resulting gain
or loss is reflected in earnings. A gain or loss is not recognized on trade-ins when the fair
value of the asset is usually recorded at the cash paid plus the book basis of the trade-in.
If the fair value is easily and accurately obtained a gain or loss on the trade-in is
recognized, if appropriate.

Income Taxes
The Foundation is a non-profit entity and does not have activities subject to federal or

state income taxes. It does, however, file a Form 990, Return for Organizations Exempt
from Federal Income Taxes with the IRS.
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Fixed Assets

Fixed assets are stated at cost, except that land acquired by bequest is stated at the
estimated fair market value at the date of bequest. A summary of assets and related
depreciation is shown below.

Audited Useful
2010 Lives (years)

Land $ 633,081 n/a
Building and improvements 419,597 3t025
Machinery and equipment 812,493 3to 15
Fences 129,219 10 to 20
Roads and terraces 214,484 2t010
Production livestock 82,411 7

Total property and equipment 2,291,285

Less: Accumulated depreciation (1,369,392)

Property and equipment, net $ 921,893

Other Assets

Investments in Texas Cotton Growers Association and Plains Cotton Cooperative
Associations, agricultural cooperatives, are recorded at cost and represent long-term
investments acquired through non-cash patronage dividends. These dividends or “book
credits” represent a pro-rata share of the cooperatives earnings which are normally
allocated to cooperative patrons on an annual basis. The book credits are refunded in
cash to the patrons whenever excess cash earnings are accumulated by the cooperatives.
The investment is not readily marketable, and transfer or sale, other than back to the
issuing cooperative, is usually restricted or prohibited. The investment is acquired as a
result of doing business with the cooperative and is not acquired in expectation of a
return on investment.

Restricted Investments
The Trustees of the Foundation have established a policy that proceeds of 501.92 acres of
land sold during 1996 shall be retained and invested, with the income from the

investments being made available only for maintenance, repair and upgrades of the farm
property and equipment.
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At November 30, 2011, invested proceeds and unaccumulated income from that sale
totaled $637,415 which includes $598,272 in an investment pool under the direction of
the Texas A&M University System and $39,143 in a bank money market account for
future use.

Cash Flow

The nature of dry land row crop farming requires substantial cash flow outflows in the
early part of the calendar year. The resulting fall harvest and cash inflows occur in the
last quarter of the year. The negative cash flow effect of this fact is that as much as 80%
of total expenditures are made before any funds are received in a given year. Farm
expenditures are paid from an operating checking account, which draws money from
cash invested in money market accounts that are available for immediate use as costs of
planting and production are incurred. Cash not needed for operations reside in an
investment pool.

Personal Services

The Stiles Farm Foundation Trustees provide management supervisory services through
the staff of the Texas AgriLife Extension Service. The farm reimburses these costs
including the value of any fringe benefits and travel. Farm housing is provided for the
farm manager to reside at the Stiles Farm Foundation headquarters location. Two to
three employees are employed by the Stiles Farm as tractor drivers and general laborers.
The 2012 budget for these personnel reflects a pay range of $8 to $9 per hour, plus
benefits.

Land Bequest

In 1999, the Foundation received a bequest of 131.05 acres of land from the Mary Pitman
Living Trust, to be managed as an endowment for the promotion of agriculture. The
property may not be sold for twenty years, and if sold, the proceeds are to be used for the
use and promotion of agriculture. Based on 1999 appraisal, the land has been recorded at
the appraised value of $104,840.
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Figure 1. Projected Variability in Net Income.
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Figure 2. Projected Variability in Operating Cash Reserves.
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Exhibit D (Item 22)

Championship Vision — Phase III
Naming of Athletic Facilities and Related Structures
February 2012

OLSEN FIELD AT BLUE BELL PARK

Naming Opportunity: Olsen Plaza
Donor: Calvin and Kim Wallen
Name Presentation: Kim & Calvin Wallen III ¢77 Plaza

Naming Opportunity: Locker Room
Donor: Steven and Karen Morris
Name Presentation: Karen & Steven M. Morris Locker Room

Naming Opportunity: Student-Athlete Center
Donor: Artie and Dorothy McFerrin
Name Presentation: Bill Byrne Student-Athlete Center

Naming Opportunity: Baseball Club Lounge
Donor: Jerry and Kay Cox
Name Presentation: Kay & Jerry S. Cox ‘72 Club Lounge

Naming Opportunity: Head Coach Office
Donor: Ed and Howard Kruse
Name Presentation: Ed F. Kruse ‘49 and Howard W. Kruse ‘52

Naming Opportunity: First-Base Grass Berm
Donor: Alan and Robyn Roberts
Name Presentation: Robyn ‘89 & Alan Roberts ‘78 Green

Naming Opportunity: Student-Athlete Center Lobby
Donor: John and Debbie Bethancourt
Name Presentation: Debbie ‘76 & John Bethancourt ‘74 Student-Athlete Center Lobby

Naming Opportunity: Aggie Bullpen
Donor: Perry Thompson
Name Presentation: Perry Thompson, Jr. ‘63 Aggie Bullpen

Naming Opportunity: Weight Room
Donor: Erle and Alice Nye
Name Presentation: Alice & Erie A. Nye ‘59 Weight Room

Naming Opportunity: Coaches’ Locker Room
Donor: Jack & Carolyn Little
Name Presentation: Carolyn & Jack E. Little ‘60 Locker Room



Naming Opportunity: Player Lounge
Donor: Todd and Julie Jarvis
Name Presentation: Todd & Julie Jarvis Player Lounge

Naming Opportunity: Training Room
Donor: George and Joan Voneiff
Name Presentation: Joan ‘84 & George Voneiff ‘83 Training Room

Naming Opportunity: Aggie Dugout
Donor: Dale and Phoebe Watts
Name Presentation: Phoebe & Dale Watts ‘71 Aggie Dugout

Naming Opportunity: Suite Lobby
Donor: Chaz and Trisha Neely
Name Presentation: Trisha & L.C. “Chaz” Neely ‘62 Suite Lobby

Naming Opportunity: Team Meeting Room
Donor: Robert McClaren
Name Presentation: Robert McClaren Team Meeting Room

Naming Opportunity: Diamond Darling Locker Room
Donor: Joe and Holly Hughes
Name Presentation: Holly & Joseph V. Hughes, Jr. ‘75 Diamond Darling Locker Room

Naming Opportunity: Coaches’ Office Reception Area
Donor: Richard Wistrand
Name Presentation: Richard R. Wistrand €73

Naming Opportunity: Director of Operations Office
Donor: David and Carol Van Houten
Name Presentation: Carol & David Van Houten ‘71

Naming Opportunity: Assistant Coach Office
Donor: Scott and Dru Cone
Name Presentation: Dru ‘80 & Michael Scott Cone 82

Naming Opportunity: Assistant Coach Office
Donor: Don and Sallie Davis
Name Presentation: In memory of Les Palmer given by Sallie and Don Davis ‘61

Naming Opportunity: Assistant Co.ach Office
Donor: Johnie Perry
Name Presentation: Johnie L. Perry ‘69

Naming Opportunity: Graduate Assistant Office
Donor: LuAnn Ervin
Name Presentation: LuAnn Ervin, D.V.M. ‘84



Naming Opportunity: Playground
Donor: Warren “Pat” and Patsy Kirksey / Patrick and Anna Squire Memorial
Name Presentation: Spencer Patton Squire Memorial Playground

Naming Opportunity: Radio Broadcast Booth
Donor: Ed and Susan Richards
Name Presentation: Susan ‘86 & W. Edward Richards, MD ‘85 Radio Broadcast Booth

Naming Opportunity: Writers’ Pressbox
Donor: Josh and Stephanie Davis
Name Presentation: Stephanie ‘94 & Joshua Davis ‘94 Pressbox

Naming Opportunity: Doctor’s Office
Donor: Joe and Shirley Swinbank
Name Presentation: Shirley & Joseph B. Swinbank ‘74

Naming Opportunity: Trainer’s Office
Donor: Don and Carol Meyer
Name Presentation: Meyer Family Carol ‘78, Don ‘78, Ryall ‘05, Sarah ‘11

Naming Opportunity: Weight Coach Office
Donor: Bud and Faye Hagner
Name Presentation: Faye & R. C. “Bud” Hagner ‘48

Naming Opportunity: Men’s Trainer Locker Room
Donor: Bill and Robbie Moore
Name Presentation: Robbie L. ‘86 & William A. Moore ‘86

Naming Opportunity: Umpire Locker Room
Donor: Jerry and Cindy Holditch
Name Presentation: Cindy & Jerry F. Holditch ‘79

Naming Opportunity: Exterior Column
Donors: Various donors
Name Presentation:
Justin K. Dunnam ‘03 & Roy T. Dunnam ‘72
Patty & Ray Hannigan ‘61
Sharee & David R. Norcom ‘73
Kay & Britt L. Rice ‘74
Sheila ‘97 & James J. Rigelsky ‘94 / Julie E. ‘03 and Alan L. Bass ‘04
Connie ‘90 & Bill ‘85 Fuller
Lisa ‘86 & Jeff ‘85 Taylor
Kristi & John D. Schiller, Jr. ‘81
Susan ‘13 & Sam Torn ‘70



Naming Opportunity: Interior Column
Donors: Various donors
Name Presentation:
Barbara & Dionel E. Aviles ‘53
Denise & David C. Baggett ‘81
In Memory of Pete Berger given by Ann & Robert C. Berger ‘60
Carol L. ‘82 & Danny J. Bowers, Jr. ‘82
James W. Carroll ‘67 & Nancy Bryan
Ann & Harold J. Conrad ‘58, Christy & Mark Conrad ‘90, Lisa 92 & Stephen C. Watson ‘91
Joellyn and Ray H. Eubank ‘48
Marilyn & Ed B. Fulbright ‘49
David & Julia Gardner
Patricia E. & William W. Gordon ‘67
Lou Ellen ‘80 & Tommy Hassold ‘80
LaGena & Paul L. Horak ‘90
Peggy G. ‘82 & Dan Allen Hughes Jr. ‘80
Candace & Michael T. Jacob ‘66, George Edwin Jacob ‘97, Michael Daniels Jacob ‘01
Thomas A. Jenkins, Jr. ‘92
Bob & Betty Kelso
Barbara & Armo W. Krebs, Jr. ‘64
Tracy & Pam Mahoney
Rhonda & Todd Overbergen ‘88
Vola & Fred A. Palmer ‘59
Emily & Ron Payne ‘86
The Pilmer Family Gordon ‘73, Debbie and Jonathan ‘04
J. D. Slaughter ‘96
Joan & Marlin R. Smith
Gina & Steve Thelen ‘82
Nicole & David R. Vasquez ‘89
Linda & Randy West 80
Dee & Robert White ‘81
Sharon ‘81 & Jim Wilson ‘81
Jill ‘83 & Edwin “Joe” Wright ‘82

Naming Opportunity: Head Coach Locker
Donor: Stanton Bell
Name Presentation: Stanton P. Bell ‘54

Naming Opportunity: Coach Locker

Donors: Various donors

Name Presentation:
Lora & Marshall McAlpine ‘76
Hilda & W. George Nancarrow ‘44
Yvonne.& George L. Nelson ‘64
Sara & Perry Schwierzke ‘60



Naming Opportunity: Player Locker
Donors: Various donors
Name Presentation:
12th Man Student Foundation
Kimberly & Jay Brigham ‘91
Patrick W. ‘58 & Barbara N. Brune
Carole & F. John Burton ‘62
Sue & Bob Childress ‘53
Theresa & Christopher Cooper ‘89
Christopher P. Corcoran ‘91
Lisa ‘92 & R. Scott Dunwoody ‘93
Karen ‘87 & Ivon DuPont
Janis A. & John T. Eubanks ‘62
Tina & Paul F. Gardner ‘66
Ann & Stephen A. Holditch ‘69
Jo C. & Donald F. Keprta ‘56
Michelle Lilie ‘91
Larry Mariott
Wanda & Louis Paletta ‘78
Florence & M. Bookman Peters ‘59
Angie & Charlie Robertson
Marita & Earl E. Rossman, Jr. ‘54
Janette & J. Douglas Smith, Jr. ‘65
Mary Sue & Robert Smith IIT ‘61
Rebecca & Neal Thompson ‘66
Amanda & Eric von Rosenberg ‘77 / David O. ‘86 and Cynthia D. Craig ‘87
Tanya ‘80 & Michael Wiggins ‘79

Naming Opportunity: Diamond Darling Locker
Donors: Various donors
Name Presentation:
Carol Hickman Barrett-Ashfield ‘85
Wendy Carter ‘95
Linda Todd Flesher ‘75
Sue Luehr ‘84



Exhibit E (Item 22)

MSC Donor Recognition
Space Donor | Complete Room Name
Lower Level/Basement
Multipurpose Lounge Houston A&M University Mothers’ Club Houston A&M University Mothers’ Club

Student Lounge

CA Director’s Office

Beverly and Thomas Rogers

Jeannie & David Kipp Choral Activities Office

Ground Level/First Floor

12™ Man Hall

Trisha and L.C. “Chaz” Neely ‘62

Trisha & L.C. “Chaz” Neely *62 12® Man Hall

Exec Board Room

LTC Jack H. Murray, Jr. ‘42

LTC Jack H. Murray, Jr. 42 Executive Board
Room

Stark Subgallery

Crawley Family Foundation

Mary & James B. Crawley *47 Gallery

N Entrance ~ Honor

Patti and Weldon D. Kruger ‘53

Patti & Weldon D. Kruger ’53 Entrance

NE Entrance — Integrity

Juanita and Otto W. Hoernig, Jr. ‘60

Nita & Otto W. “Bill” Hoernig ‘60

Entrance
SE Entrance — Loyalty Alice A. and Erle A. Nye ‘59 Alice & Erle Nye ’59 Entrance
S Entrance — Respect Kay and Britt Rice Kay & Britt Rice Entrance
SW Entrance — Leadership George Hickox ‘80 George M. “Randy” Smith 79 Entrance
Multipurpose Room 2 Houston A&M Club Houston A&M Club Multipurpose Room
Ante/Reception Room Christina ’82 and Jim Trolinger ‘81 Jim *81 & Christina *82 Trolinger Ante Room

Stark Director’s Office

H. Jerome Rektorik ‘65

Diane & Jerome Rektorik ‘65
Mary & “Dutch” Rektorik ‘28
Stark Gallery Director’s Office

Veteran’s Service Office

Robin *76 and Bob Starnes ‘72

Robin *76 & Bob Starnes *72 Family
Veterans’ Service Office

Upper Level/Second Floor
Student Ballroom (Gates) Dorothy and Artie McFerrin €65 Robert M. Gates Student Ballroom
Multipurpose Room Jean Deere Estate Deere Family Multipurpose Room
A&B Multipurpose Room George Hickox ‘80 Robert W. “Bob” Williams *80 Multipurpose
Room
Multipurpose Room Becky and Joe Nussbaum ‘84 Becky & Joe Nussbaum ’84 Multipurpose
Room
Exec Conference Room Amy Bacon ‘91 Jane Bailey Executive Conference Room
MSC Director’s Board Robert S. Winter ‘45 Diane S. & Robert S. Winter 45 Board Room
Room

Exec Board Room 1

Frank M. Muller, Jr. ‘65

Sharon & Frank Muller, Jr. °65 & Family
Executive Board Room

Exec Board Room 2

Carolyn and A. Damon Gowan 58

Carolyn & Damon Gowan ’58,
Nanette Gowan 80, Denise Gowan ’81
& Mitzi Page ’85 Executive Board Room

Conference 1 Kenedia “Connie” Chalmers Kenedia “Connie” & Gerald T. Chalmers ’56
Conference Room
Conference 2 Colonel Robert F. Gonzales *68, USA Rachel R. and Ralph F. Gonzales ’53 and
Retired Colonel Robert F. Gonzales *68 Conference
Room
West Wing 2506 Nancy and Dan Zivney ‘73 Nancy & Dan Zivney *73 Conference Room




Space Donor Complete Room Name
West Wing 2507 Jean and Allen Cunningham ‘54 Jean & Allen Cunningham ’54 Conference
Room
MSC Director’s Office Zelma and Robert A. Hall ‘63 Zelma & Robert A. Hall ’63 MSC Director’s
' Office
MSC President’s Office Mary Lou and Sam Laden *55 The Collin Laden 10 Family MSC President’s
Dr. Patricia and Mr. Gary Laden ‘81 Office

Multicultural Services
Director’s Office

Valerie & Jimmy Williams ‘83

Valerie & Jimmy Williams, Jr. °83
Multicultural Services Director’s Office

Student Committee Room 1

Paul A. Pausky ‘78
Susan L. Pausky ‘81

David R. Pausky ’82 Student Committee
Room

Student Committee Room 2

Pattie and Freddie Wong ‘69

Wong Family Student Committee Room

Student Committee Room 3

Patricia and MG David Rubenstein ‘77

Patricia & MG David Rubenstein *77 Student
Committee Room

Student Committee Room 4 Sue *94 and Patrick Mahoney ‘71 Sue ’94 & Patrick Mahoney ’71 Student
Committee Room
OPAS Director’s Office Mary Katherine 00 and Stephen C. Stout ‘97 | Mary Katherine *00 & Stephen C. Stout 97

OPAS Director’s Office

MSC Student Executive
Office

Elizabeth and Robert Thornborrow ‘64

Mopsie & Bob Thornborrow *64 Student
Executive Room

MSC Flag Room Pillar

Class of 1958

Class of 1958

MSC Flag Room Pillar

Class of 1962

Class of 1962

MSC Flag Room Pillar

Mildred and Willy F. Bohlmann, Jr. ‘50

The Bohlmann Family
Mildred & Willy F. Jr. ‘50
Caterina & Stephen ‘76
Santiago & Sebastian
Donna & Philip ‘76
Kiristin *02 & Travis ‘02
Audrey '03 & Brian Schlorholtz ‘03
Jessica ’05 & Clayton ‘05

MSC Fiag Room Pillar

Jerry and Kay Cox

Kay & Jerry Cox ‘72

MSC Flag Room Pillar

Joy and Ralph Ellis ‘52

Joy & Ralph Ellis ‘52

MSC Flag Room Pillar

Harriet and Joe Foster 56

Harriet & Joe Foster ‘56
William Ruez 56
Nancy & Bryan Ruez ‘80
Gretchen Ruez Carraway ‘81
Michael Ruez ‘82
Kenneth Foster 85

MSC Flag Room Pillar

J. Michael Kelleher
Joan and Herb Kelleher Charitable
Foundation

Joan & Herb Kelleher Charitable Foundation
Lisa ’83 & Mike Kelleher ‘81

MSC Flag Room Pillar

Misty and Kyle Killebrew ‘83

Misty & Kyle Killebrew ‘83
Jordan Harris ‘12
Kristin Killebrew €14
Kannon Killebrew
Helen & James B. Killebrew ‘48
Ben E. Killebrew ‘60

MSC Flag Room Pillar

Ed Rachal Foundation

Ed Rachal Foundation

MSC Flag Room Pillar

Meredith and Ray A. Rothrock ‘77

Meredith & Ray A. Rothrock ‘77

MSC Flag Room Pillar

Mary Sue and RADM Robert Smith ITI ‘61

Mary Sue & RADM Robert Smith IIT ‘61




Space Donor Complete Room Name
MSC Flag Room Pillar Melbern G. Glasscock ‘59 Squadron One
Seniors ‘59
Pete G. Santikos
Miles G. P. Gunter
Melbern G. Glasscock
Bobby M. Greenwood
MSC Flag Room Pillar Sul Ross Group Sul Ross Group
former students from A&M classes 55 or
more years ago
MSC Flag Room Pillar Jane and R. Ken Williams ‘45 Jane & R. Ken Williams ‘45
MSC Flag Room Pillar Ann and Stephen Holditch, MD ‘69 Becky & Damon Holditch ‘65
Ann & Stephen Holditch ‘69
Cindy & Jerry Holditch 79
MSC Flag Room Pillar Barbara J. & William M. Huffman ‘53 Barbara J. & William M. Huffman 53
12" Man Hall Pillars
MSC 12" Man Hall Pillar Trisha and L..C. “Chaz” Neely ‘62 Trisha & L.C. “Chaz” Neely ‘62
MSC 12" Man Hall Pillar The Class of 1961 Class of 1961
MSC 12" Man Hall Pillar Katy and John A. Garcia ‘80 Kathleen & John A. Garcia ‘80
Cassandra ‘08
Kimberley ‘10
Samantha ‘13
MSC 12" Man Hall Pillar Class of 1976 Class of 1976
: General MSC Pillars
MSC Pillar Carol and Jack L. Benson ‘63 Carol & Jack L. Benson ‘63
Erin ’00 & Charles Benson
Payton, Taylor & Ava Benson
MSC Pillar Class of 1980 Class of 1980
MSC Pillar Class of 1988 Class of 1988
MSC Pillar Class of 1999 Class of 1999
We honor our fallen classmates. We salute
the heroes who serve. We remember our
days together. We live the Aggie Spirit
MSC Pillar William R. Durrill ‘55 The Durrill Family
Russell G. ‘52
Shirley & William R. 55
Ginger L. ’87 & William R. ‘94
MSC Pillar Charles H. Gregory ‘64 Charles H. Gregory ‘64
MSC Pillar Ruth ’89 and Bryan Kaminski ‘84 Ruth Neely Kaminski ’89 & Bryan Joseph
Kaminski ‘84
MSC Pillar Bonnie and Trent B. Latshaw 75 Bonnie & Trent B. Latshaw ‘75
MSC Pillar Samuel Loyd Neal, Jr. 59 S.L. 50
Samuel Loyd Jr. <59
S. Loyd III 84
Ann Margaret Eddy ‘86
Sam L. IV 14
MSC Pillar Lynda and Craig Noonan ‘66 Lynda & Craig Noonan ‘66
MSC Pillar Ginger H. *76 and Terry W. Rathert ‘75 Ginger H. 76 & Terry W. Rathert ‘75




MSC Pillar Nancy C. *76 and Ted H. Smith, Jr. <75 Nancy C. *76 & Ted H. Smith, Jr. 75
In honor of
Mary L. & William B. Lancaster ‘49
MSC Pillar Jocelyn and Joseph R. Straus, Jr. ‘50 Jocelyn & Joseph R. Straus, Jr. ‘50
MSC Pillar Carole and Van Taylor ‘71 Carole and Van Taylor ‘71
MSC Pillar Linda D. and Joe R. Fowler ‘68 The Fowler Family
Linda & Joe Fowler ‘68
Jodi *90 & John *89 Malanga
Barb °92 & Rob ’92 Fowler
Amy 96 & Robert *°95 Shawver
MSC Pillar Class of 1964 Class of 1964
MSC Pillar Class of 1987 Class of 1987
MSC Pillar Class of 1997 Class of 1997
MSC Pillar Bonnie and Otway B. Denny, Jr. ‘71 Bonnie and Otway B. Denny, Jr. ‘71
MSC Pillar Class of 2001 Class of 2001
Upper/Second Floor
Student Gallery Friends of Jim Reynolds James R. Reynolds

Student Gallery

Pillars — 12" Man Hall

MSC 12" Man Hall Pillar

Stephen P. Bohlmann *76 & Philip W.
Bohlmann ‘76

Stephen P. Bohlmann ‘76
Philip W. Bohlmann ‘76

MSC 12" Man Hall Pillar

Amy & Tim Leach ‘82

Amy & Tim Leach ‘82

Pillars — General MSC

MSC Pillar

Class 0f 1963

Class of 1963




Exhibit E(1) (item 34)

TEXAS A&M UNIVERSITY-TEXARKANA
Proposed Fall 2012 Core Curriculum

Component Area Code Course Chart | Chart | Total
I II
Communication 10 | ENGL 1301 Composition I (3sch) 6 6

ENGL 1302 Composition II (3sch)

MATH 1314 College Algebra (3sch)
20 MATH 1324 Mathematics for Business & Social 3 3
Sciences I (3sch)

MATH 2313 Calculus I (or higher) (3sch)

Mathematics

BIOL 1306 Biology for Science Majors I (3sch)
BIOL 1307 Biology for Science Majors II (3sch)
BIOL 1308 Biology for Non-Science Majors I
(3sch)

BIOL 1309 Biology for Non-Science Majors II 6 6
(3sch)

CHEM 1311 General Chemistry I (3sch)
CHEM 1312 General Chemistry II (3sch)
PHYS 1301 College Physics I (3sch)
PHYS 1302 College Physics II (3sch)
PHYS 2325 University Physics I (3sch)
PHYS 2326 University Physics II (3sch)

Natural Sciences 30

ENGL 2332 World Literature I (3sch)

ENGL 2333 World Literature II (3sch)
ENGL 2341 Forms of Literature (3sch)
Humanities 40 | HIST 2321 World Civilizations 1 (3sch) 3 3
HIST 2322 World Civilizations II (3sch)
SPAN 1311 Beginning Spanish I (3sch)

SPAN 1312 Beginning Spanish II (3sch)

Visual and MUSI 1306 Music Appreciation (3sch)
Performing 50 | ARTS 1301 Art Appreciation (3sch) 3 3
Arts DRAM 1310 Intro. to Theater (3sch)
. . HIST 1301 United States History I (3sch)
Social & Behavioral | ¢4 | HIST 1302 United States History II (3sch) 6 6
Sciences (history)
poce < Benmyioral GOVT 2301 American Government I (3sch)
Sciences 70 | GOVT 2302 American Government II (3sch) 6 6
(political science)
PSYC 2301 General Psychology (3sch)
PSYC 2308 Child Psychology (3sch)
Social & Behavioral 80 ECON 2301 Prin. of Macroeconomics (3sch) 3 3

Sciences GEOG 1303 World Regional Geography (3sch)
SOCI 1301 Introductory Sociology (3sch)
SOCI 2319 Minority Studies I (3sch)
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TEXAS A&M UNIVERSITY-TEXARKANA

Proposed Fall 2012 Core Curriculum

Component Area Code Course Chart | Chart | Total
I II
ENGL 2332 World Literature I (3sch)
Institutionally 9 ENGL 2333 World thex.'ature II (3sch)
Designated Option ENGL 2341 Fon.ns 9f therat.ure (3sch)
SPAN 1311 Beginning Spanish I (3sch)
SPAN 1312 Beginning Spanish II (3sch) 6 6
SPCH 1315 Public Speaking (3sch)
Total Core Curriculum Requirements 36 6 42

Page 2 of 2




Exhibit F (Item 38)

11.09 Low-Producing Degree Programs

Approved February 9, 2012 (MO -2012)
Next Scheduled Review: February 9, 2014

Policy Statement

This policy provides that the universities and the health science center (academic institutions) of
The Texas A&M University System shall report, on an annual basis, the status of each low-
producing degree program to the chancellor and the Board of Regents (board).

Reason for Policy

The chancellor and the board shall be informed of the status of each academic institution’s low-
producing degree programs resulting from the annual review by the Texas Higher Education
Coordinating Board (coordinating board).

Procedures and Responsibilities

The coordinating board conducts an annual review of degree programs at institutions of higher
education to determine which are low-producing degree programs because they do not meet
minimum standards for the number of degrees awarded.

Academic institutions will prepare a report of the coordinating board’s review to the chancellor and
board. The report will include supporting documentation for requests to consolidate degree
programs and temporary exemptions.

Related Statutes, Policies, or Requirements

19 Texas Administrative Code Ch. 4, Subch. R, Review of Low-Producing Degree Programs

Contact Office

Office of Academic Affairs
(979) 458-6070

11.09 Low-Producing Degree Programs Page 1 of 1



Exhibit G (Iltem 40)

TEXAS AGM

R 81T

Texas A&M University-San Antonio 'TONIO

12.01.99.00.01 Academic Freedom, Responsibility and Tenure

Approved: February 10, 2012

Procedure Statement

This Procedure supplements information in System Policy 12.01, Academic Freedom
Responsibility and Tenure, on topics such as written terms of employment, tenure and
promotion, financial exigency, the phasing out of programs, and annual performance review.

Reason for Procedure

This Procedure is required by System policy 12.02, Institutional Procedures for Implementing
Tenure, and applies to all faculty members of Texas A&M University-San Antonio (TAMU-SA).

Definitions

¢ Full-time appointment: an appointment in an academic assignment equivalent to a twelve
(12) hour teaching load per long semester (Fall and Spring semesters).

e Tenured and tenure track faculty: faculty members holding the rank of assistant professor,
associate professor, or professor employed in a tenure track position.

¢ Non-tenured and non-tenure track faculty: faculty whose letter of appointment does not
specify that the position is tenure track nor that tenure is awarded at the time of
employment. If a faculty member who holds a non-tenure track position is appointed to a
tenure track faculty position, time served in the non-tenure track faculty position does not
automatically count toward tenure but may be negotiable as credit given toward tenure.
Such appointments are subject to annual review.

¢ Clinical Faculty: professional track faculty members so designated when a program has an
ongoing need for faculty other than those in the tenure track process. Members of this rank
may or may not have a terminal degree, but must have a master’s degree or professional
degree. Appointment is for up to five years and may be renewed based performance and
need. Satisfactory performance by members of this rank, as determined by adequate
supervision and evaluation, is required prior to consideration of reappointment. Faculty
holding any of these titles shall be evaluated for teaching effectiveness, professional growth
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and service, and non-teaching activities supportive of designated university programs.
System Policy 12.07, Fixed Term Academic Professional Track Faculty, governs the
employment of clinical faculty, and System Policy 12.01 does not apply to such faculty
members except to the extent provided in Policy 12.07.

Visiting Faculty: members so designated when needed to fill temporary short-term
appointments and when timing of a vacancy does not allow for an appropriate search to be
conducted. The appointee must have the appropriate qualifications. If assigned to full-time
responsibilities, the appointment shall not exceed a total of three academic years.

Lecturers: members so designated when a program has an ongoing need for faculty other
than those in the tenure track process. Members of this rank may or may not have a terminal
degree, but must have a master’s degree or professional degree. Appointment is year-by-
year, based on need. Satisfactory performance by members of this rank, as determined by
adequate supervision and evaluation, is required prior to consideration of reappointment.
Faculty holding any of these titles shall be evaluated for teaching effectiveness, professional
growth and service, and non-teaching activities supportive of designated university
programs.

Official Rule and Responsibilities

1.

ACADEMIC FREEDOM - Academic Freedom is outlined is System Policy 12.01 Academic
Freedom, Responsibilities and Tenure, section 1.

ACADEMIC RESPONSIBILITY OF FACULTY MEMBERS - Academic Responsibility of
Faculty Members is outlined is System Policy 12.01 Academic Freedom, Responsibilities
and Tenure, section 2.

TENURE AND PROMOTION
3.1. Eligibility and Guidelines for Tenure

3.1.1. To be eligible to receive tenure, a faculty member must be a full-time employee
of A&M-San Antonio who holds academic rank as assistant professor, associate
professor, or professor and hired in a tenure track faculty position.

3.1.2. Administrative positions are not tenure-eligible positions. However,
administrative personnel, who also hold academic tenure rank in addition to their
administrative titles, retain their tenured status as faculty members. The
appointment letter for a faculty with an administrative position should state the
portion of the employee’s salary that is associated with the administrative position.
Also, in such case, the appointment letter should state that the administrative
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position and the salary associated with such position may be terminated without
cause.

3.1.3. Faculty members awarded tenure at other institutions in The Texas A&M
University System or any other institution have no claim to tenure at A&M-San
Antonio. Persons whose initial appointment to the A&M-San Antonio faculty is at
the rank of associate professor or professor and who held the rank of associate
professor or professor and were tenured at another institution may be eligible for
tenure upon appointment.

3.1.4. The probationary period for a tenure track faculty member shall range from a
minimum of three to a maximum of seven years of consecutive service at A&M-San
Antonio. The initial appointment letter will clearly indicate the length of the
probationary service at A&M-San Antonio.

3.1.5. Under some circumstances the probationary period may be extended upon
petition by the faculty member, positive recommendation by the School Head and
approval by the Provost and Vice President for Academic Affairs (Provost/VPAA).
An extension may be approved when a faculty member encounters circumstances
that may seriously impede progress toward demonstrating qualification for award of
tenure and promotion. Circumstances that may justify approval of such an
extension include, but are not limited to, serious illness or injury; responsibility for
the primary care of an infant or small child; responsibility for the primary care of a
close relative who is disabled, elderly, or seriously ill; or other serious disruptions of
the probationary period for unexpected reasons beyond the faculty member's
control. The probationary period will normally be extended for one year, but an
extended period may be requested for compelling circumstances.

3.2. Written Terms of Faculty Employment

3.2.1. In general, a faculty member is any full-time or part-time employee of TAMU-SA
with an appointment as a professor at any rank, lecturer, visiting, or clinical faculty
member. The term of all faculty appointments shall be for a fixed term of nine
months (September through May) unless otherwise stated and are subject to
renewal or non-renewal each year or until tenure, for tenure track positions, is
achieved. Employment during the summer months (June through August) is not
guaranteed but is determined by the needs of the university and the availability of
faculty.

3.2.2. Appointment Letters (See System Policy 12.01, section 3.1)
3.2.3. Annual Notification of Salary (See System Policy12.01, section 3.2)

3.2.4. Notification of Resignation (See System Policy12.01, section 3.3)
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3.3. Tenure and Promotion Evaluation Criteria

3.3.1. All faculty shall be evaluated for tenure and promotion on accomplishments in
each of the three major categories of performance: Teaching, Service, and
Scholarship. Although some quantitative measures of evaluation may be employed,
excellence in performance is of primary importance; that is, the quality,
significance, and impact of accomplishments are of much greater importance than
their numbers. For tenure and promotion, in addition to meritorious
accomplishments, a high potential for continued excellence is required. In most
cases, the judgments of colleagues in the faculty member’s discipline, internal or
external to the institution, provide the best and most reliable basis for making sound
decisions about tenure and promotion. Further explanation and examples of
evidence in the three categories of performance are:

3.3.1.1. Teaching: Effective teaching is a minimum expectation for the granting of

tenure and promotion, and no recommendation for tenure or promotion should
be made when effectiveness of teaching is in doubt. Evaluation of teaching
effectiveness should be as comprehensive as possible. The process must
include information from a variety of sources including systematic assessment
of student feedback and input from peers and the academic School head.
Among the methods that may be used to demonstrate teaching quality are:

portfolio documenting exceptional teaching strategies, academic rigor,
outstanding student work, assessment of student learning outcomes,
course revision as a result of assessment

peer observation of classroom performance

student evaluation of course instruction

receipt of an award or honor for Teaching Excellence from an internal or
external agency

3.3.1.2. Service: Service includes service to the institution — to students,

colleagues, departments, divisions, and the university — as well as service to
the community and the faculty member’s professional society. Examples
include but are not limited to the following:

successful recruiting and marketing of academic program

advisor for a student organization

member and/or chair of a division or university committee

service as an academic program coordinator

guest lecturer or speaker for an outside agency or professional
organization

training of community professionals

member/chair of a community organization board or committee
volunteer for organization or community activities

member/chair/officer of a professional organization committee or board
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3.3.1.3.  Scholarly or artistic endeavor: Scholarship is the creation and
dissemination of new knowledge or creative activities. Scholarship and artistic
endeavors can take many forms and should be evaluated in the context of
discipline norms. In most disciplines, peer reviewed, scholarly journal articles
represent the standard by which scholarship is judged. Faculty are expected
to show continuing growth and professional development through research
(externally or internally funded), writing, or other creative activities, and
through participation in professional activities within their disciplines.
Examples of evidence of scholarship and artistic endeavors include, but are
not limited to, the following:

o published book; chapters within a book; editor of a professional book in
faculty member’s discipline

) peer-reviewed scholarly journal article in faculty member’s discipline

) original creative writing (e.g., theatrical play, musical piece)

) public performance of an art form

o public display of a visual art form in a juried setting

° patent and/or other commercialization of research

o invited or juried oral presentation of current research and/or policy
analysis.

3.3.2. As a supplement to the criteria and procedures for promotion and/or tenure
outlined in System policies and regulations as well as any University rules and
procedures, each Academic School shall establish requirements and guidelines for
tenure and promotion that apply to faculty working within that Academic School.
Academic School guidelines must be in compliance with this document. All
Academic division guidelines shall be submitted to, and approved by, the
Provost/VPAA.

3.3.3. Each academic School will establish one or more committees to review
applications for tenure and promotion. Composition, method of selection, and
appointment of the committee chair(s) shall be stipulated in academic School
guidelines, compliant with the following:

3.3.3.1. Allmembers of a tenure and promotion committee must be tenured.
Tenure and/or promotion committee(s) comprised of peers from the faculty
member’s academic School, with preference given to faculty in the member’s
discipline, shall be appointed or elected from within each School to review the
portfolios.

3.3.3.2. The School tenure and promotion committee(s) shall review the faculty
member’s level of accomplishment and potential in the criteria areas of
teaching, service, and scholarly activities relative to disciplinary norms and
standards. Committees shall submit written reports and recommendations as
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well as reports of votes on each applicant to the School Department Chair and
School Head.

3.3.3.3. Department Chair will construct a letter summarizing the faculty member's
contribution and will submit his/her recommendation to the School Head along
with the Portfolio.

3.4. Tenure and/or Promotion Calendar
3.4.1. The following time line will apply to all applications for tenure and/or promotion:

3.4.1.1. 1st Friday in May: The Provost/VPAA shall send written notification to
each faculty member who is entering the penultimate year of tenure eligibility
that s/he must apply for tenure during the subsequent academic year and be
approved for tenure in order to continue employment at the university with
tenure track faculty appointment beyond the penultimate year.

3.4.1.2. 3rd Friday in May: Each faculty member who plans to apply for
promotion and/or tenure in the subsequent year shall submit written
notification of intent to the School Head of the hiring Academic School, who
shall forward a summary list to the Provost/VPAA's office no later than the 1st
Friday in June.

3.4.1.3. 1st Friday in September: Each applicant for promotion or tenure must
submit a portfolio of accomplishments and curriculum vitae to the appropriate
School Head. Guidelines for the development of the portfolio are delineated in
each Academic School’s guidelines for tenure and promotion. The School
Head shall forward the documents to the appropriate School tenure and
promotion committee(s).

3.4.1.4. 1st Friday in October: The Academic School committee’s written
recommendations for faculty promotion and/or tenure are due to the
respective School Head.

3.4.1.5. 1st Friday in November: The School Head’s recommendations for
promotion and/or tenure are due to Provost/VPAA.

3.41.6. 1stFriday in December: The Provost/\VPAA's recommendations for
tenure and/or promotion are due to the President.

3.4.1.7. 3rd Friday in January: The President renders a decision regarding all
recommendations for tenure and promotion and authorizes submission to the
Chancellor and/or TAMUS Board of Regents (BOR) for approval during the
March BOR meeting. The President will send a letter to the candidate relating
the Board of Regents' action on the recommendation for tenure. Written
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notice of denials of tenure will be provided in accordance with System Policy
12.01, section 4.1.

3.4.2. At each stage of internal review, the faculty member shall receive a copy of the
written recommendation when it is forwarded to the next stage. The parties
responsible for these communications are the committee chair, School Head,
Provost/VPAA, and President, respectively. At any stage of review, a faculty
member may withdraw the application for tenure and/or promotion.

3.5. Tenure and/or Promotion Review Process

3.5.1. Through the annual performance review process as outlined in section 4, School
Heads shall review the performance of all faculty members who are accruing credit
toward tenure, except that an annual review will not be conducted for a faculty
member who has received a notice of non-renewal or non-reappointment. Each
faculty member shall be advised in writing of the results of this review. The purpose
of regular reviews is to provide a candid evaluation of the individual's achievements
so that both the individual and A&M-San Antonio may benefit by improved
performance or by encouragement to continue exemplary performance.

3.5.2. A comprehensive review to determine the progress toward meeting all tenure
requirements is required for tenure track faculty during the third year of probation in
lieu of the annual performance review. The comprehensive review process will
include a review of the faculty member’s progress by a committee comprised of
peers with membership as outlined in section 3.3.3. The committee will submit a
written report to the School Head which includes an assessment as to the faculty
member’s progress. The faculty member’s School Head will provide a written
summary of achievements and whether the faculty member is making adequate
progress toward achieving tenure. If the faculty member is making adequate
progress toward tenure, the School Head must identify what still must be
accomplished to receive a positive tenure recommendation. If the faculty member
is not making adequate progress toward tenure, the university may recommend not
to renew the faculty member’s appointment. The timeline to be followed will be
consistent with the Academic divisions’ procedures for pre-tenure review.

3.5.3. Written notice of non-reappointment will be sent by the President or designee to
the faculty member in accordance with System Policy 12.01, section 4.2.

3.6. Faculty Rank Expectations for Initial Appointment and/or Promotion

3.6.1. Minimum University expectations and guidelines for initial appointment and/or
promotion in faculty rank are as follows:
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3.6.1.1. Assistant Professor - This rank is the typical entry rank for new
employees in tenure-track faculty positions who have limited or no previous
full-time experience in higher education.

3.6.1.2. Associate Professor

. a high level of accomplishment as compared to the contributions of
contemporaries in the field with regard to university mission, resources,
and responsibilities;

o evidence indicating a commitment to maintaining the level of
competence in teaching, service and scholarly or creative activity
expected of a tenured faculty member,;

. evidence of scholarship in the years prior to promotion, including peer-
reviewed publications and/or creative activity in the faculty member’s
discipline

3.6.1.3. Professor

. an exemplary level of accomplishment as compared to the contributions
of contemporaries in the field with regard to university mission,
resources, and responsibilities;

o a record of excellence in teaching;

. consistent evidence of scholarship or creative accomplishments in the
faculty member’s discipline during the years prior to promotion, including
peer-reviewed publications or creative activities in the faculty member’s

discipline;

o a notable record of contributions to one’s profession, community,
university and mentorship, as defined by individual Schools

. a minimum of ten years of total full-time teaching experience in an

accredited College or university with a minimum of five years at the rank
of Associate Professor at the time by which promotion to the rank of
Professor would be granted.

4. ANNUAL PERFORMANCE REVIEW

4.1. An annual review process will be initiated by the Department Chair and submitted by
the faculty member in a timely fashion. An annual review will not be conducted for a
faculty member who has received a notice of non-renewal or non-reappointment.

4.2. The purpose of the annual review is to provide a mechanism to facilitate dialogue
between the administration and faculty. Annual review provides valuable information to
the School Head about the faculty member's accomplishments and to the faculty
member with regard to the Department Chair's assessment of progress in the discipline
and in the context of Academic School goals. Annual reviews will be conducted in an
environment of openness and collegiality, with an emphasis on constructive
development of the individual faculty member and the institution.
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4.3. The focus of the annual review process shall vary from rank to rank. For non-tenure
track faculty, the annual review process will serve primarily as an evaluation focusing on
performance and potential for reappointment. For tenured or tenure track faculty, the
annual review must take into account the fact that progress in a scholarly career is a
long-term venture; therefore, a three to five year horizon may be necessary for the
accurate evaluation of scholarly progress. Furthermore, the annual review process shall
be conducted differently depending upon the different stages of a faculty member’s
career. For tenure track assistant professors, the annual review process must also
indicate progress toward tenure and promotion. For tenured faculty, the process will be
used to identify the faculty member’s progress toward promotion.

4.4. The annual review will be part of the ongoing process of communication between the
faculty member and the institution in which both institutional and individual goals and
programmatic directions are clarified, the contributions of the faculty member toward
meeting those goals are evaluated, and the development of the faculty member and the
university is enhanced. In all cases, the annual review shall serve as the primary written
documentation for evaluation of job performance in the areas of assigned responsibility
and for merit salary increases. Failure to participate and/or cooperate in the annual
performance evaluation process may subject the faculty member to disciplinary action
up to and including dismissal.

4.5. The faculty member’s report of previous activities must be focused on the previous
academic or calendar year and should allow a faculty member to point out the status of
long-term projects and set the context in which annual activities have occurred. The
report must incorporate teaching, scholarship and scholarly or creative activity, and
service.

4.6. The Department Chair shall summarize his/her evaluation and expectations of the
faculty member’s performance for the year on the university annual performance review
document. The faculty member shall indicate receipt by signing the document and will
have an opportunity to submit a written response to the evaluation. The annual report
must also include goals for the next year in teaching, scholarship and scholarly or
creative activity and service. This annual performance review and any related
documents shall become a part of the faculty member's personnel file.

4.7. A meeting shall be held between the Department Chair and the faculty member to
discuss the annual performance review and expectations for the coming year.

4.8. A narrative summarizing the faculty member’s performance, accomplishments and
overall contributions must be submitted by the Chair, along with the annual performance
review to the School Head.

5. ADMINISTRATIVE LEAVE — Administrative Leave is outlined is System Policy 12.01
Academic Freedom, Responsibilities and Tenure, section 5.
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6. FACULTY DISMISSAL FOR CAUSE - Faculty Dismissal for Cause is outlined is System
Policy 12.01 Academic Freedom, Responsibilities and Tenure, section 6.

7 NON RENEWAL OF NON-TENURED AND TENURE TRACK FACULTY AT END OF
APPOINTMENT — is outlined is System Policy 12.01 Academic Freedom, Responsibilities

and Tenure, section 7.

7.1. The President or designee will appoint a hearing committee selected from all tenured
members of the University faculty. The hearing committee will be composed of 5to 7
members one of whom will be designated as chair.

8. DISMISSAL FOR CAUSE HEARING - is outlined is System Policy 12.01 Academic
Freedom, Responsibilities and Tenure, section 8.

8.1. The President or designee will appoint a hearing committee selected from all tenured
members of the University faculty. The hearing committee will be composed of 5to 7
members one of whom will be designated as chair.

9. TENURE, FINANCIAL EXIGENCY, AND PHASING OUT OF PROGRAMS

9.1. If a faculty member is notified that s/he has been selected for termination on the basis of
a bona fide financial exigency or program reduction/termination, the faculty member will
have 10 business days to request a hearing before a committee appointed by the
Provost/VPAA. The Provost/VPAA shall appoint a committee consisting of the two most
senior faculty members from each Academic School (based on time in rank at A&M-San
Antonio) and who are not subject to the termination order being considered by the
hearing committee.

Related Policies

e System Policy 12.01 Academic Freedom, Tenure and Responsibility
e System Policy 12.02 Institutional Procedures for Implementing Tenure

Contact Office

Provost and Vice President for Academic Affairs 210-932-6217
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PRAIRIE VIEW A&M UNIVERSITY
RECOMMENDATIONS FOR TENURE
TENURE LIST NO. 12-02

Exhibit H (Item 44)

Present Rank Years Teaching Effective
Name Department Univ./ Other Inst. Date/Tenure
COLLEGE OF AGRICULTURE AND HUMAN SCIENCES
Dr. Alton B. Johnson Associate Professor 0 10 Upon Approval
Agriculture, by the Board
Nutrition and

Human Ecology
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ITEM

EXHIBIT
PRAIRIE VIEW A&M UNIVERSITY
BACKGROUND OF FACULTY
RECOMMENDED FOR ACADEMIC TENURE

COLLEGE OF AGRICULTURE AND HUMAN SCIENCES
Name Department Present Rank Effective Date
Dr. Alton B. Johnson Agriculture, Associate Professor Upon Approval

Nutrition and Human by the Board

Ecology

Dr. Alton B. Johnson formerly held the tenured position of Associate Professor at Alcorn State
University. Dr. Johnson received a B.Sc. (1983) in General Agriculture from the University of
Liberia, a M.S. (1988) in Agronomy from Mississippi State University and a Ph.D. (1993) in
Agronomy with a concentration in Soil Physics from the University of Arkansas. Beginning in
1983, Dr. Johnson began teaching when he served as lecturer at Cuttington University in Liberia.
In 1994, he began teaching as a full-time tenure track faculty member at Alcorn State University.
Through his excellent teaching, research and service, Dr. Johnson earned tenure and promotion
to Associate Professor. He has coupled teaching with administration during the majority of his
professional career. Prior to joining Prairie View A&M University (PVAMU), Dr. Johnson
coupled his teaching and service responsibilities with his responsibilities as Interim Assistant
Dean of Research and Interim Research Director at Alcorn State University in Lorman,
Mississippi. His research focus includes sustainable agriculture and the environment, pollution
prevention, and crop production and marketing. He acquired over $4M in research funding from
a combination of sources primary among which were the United States Department of
Agriculture, the Environmental Protection Agency and the United States Department of
Commerce. Dr. Johnson has made numerous presentations and served on many boards. He has
published in journals and completed two book chapters. Dr. Johnson is an energetic scientist-
administrator who has demonstrated success in teaching, research, and service. In addition to
fulfilling his faculty responsibilities at PVAMU, Dr. Johnson will serve as Associate Dean of the
College of Agriculture and Human Sciences.
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TEXAS A&M UNIVERSITY
RECOMMENDATIONS FOR TENURE
TENURE LIST NO. 12-02

Present Rank Years Teaching
Name Department Univ./  Other
Inst.

DWIGHT LOOK COLLEGE OF ENGINEERING

Dr. M. Katherine Banks Professor 0 22
Civil Engineering
Vice Chancellor and
Dean

TEXAS A&M UNIVERSITY LIBRARIES

*Mr. David H. Carlson Professor and Dean of 0 33
the Libraries

* Tenure on arrival
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Exhibit | (Iitem 45)

Effective
Date/Tenure

Upon Approval
by the Board

Upon Approval
by the Board and
Faculty Arrival



TEXAS A&M UNIVERSITY
BACKGROUND OF FACULTY
RECOMMENDED FOR ACADEMIC TENURE

DWIGHT LOOK COLLEGE OF ENGINEERING

Name Department Present Rank Effective Date

Dr. M. Katherine Banks Civil Engineering Professor Upon Approval
Vice Chancellor and by the Board
Dean

Dr. M. Katherine Banks formerly held the tenured position of Jack and Kay Hockema
Professor of Civil Engineering at Purdue University and served as Bowen Engineering Head
of the School of Civil Engineering. Her research focus is in the area of water and wastewater
treatment. She received a B.S.E. from the University of Florida, Gatesville, Florida, a
M.S.EEE. from the University of North Carolina-Chapel Hill, and a Ph.D. in Civil and
Environmental Engineering from Duke University, Durham, North Carolina.

Dr. Banks has been the principal investigator for many multidisciplinary research grants. She
has received funding from the National Science Foundation, Environmental Protection
Agency (EPA), Department of Defense, Department of Education, and National Aeronautics
and Space Administration (NASA), as well as industry and state government. Dr. Banks
served in leadership roles for three research centers while at Purdue. She served as Director
of the EPA Hazardous Substance Research Center, as Associate Director of the NASA Center
for Advanced Life Support, and as Co-Director of the 21% Century Center for
Phytoremediation Research, all headquartered at Purdue University.

Dr. Banks is the author or co-author of over 150 journal articles, proceedings papers, and
book chapters. She served as Editor-in-Chief for the American Society of Civil Engineers
(ASCE) Journal of Environmental Engineering and Associate Editor of the International
Journal of Phytoremediation. Dr. Banks has received a number of awards including the
ASCE Petersen Outstanding Woman of the Year Award, ASCE Rudolph Hering Medal,
Purdue University Faculty Scholar Award, Sloan Foundation Mentoring Fellowship, and the
American Association of University Women Fellowship. She is a Fellow of the American
Society of Civil Engineers and a licensed professional civil engineer in Indiana and Kansas.
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TEXAS A&M UNIVERSITY LIBRARIES

Name Department Present Rank Effective Date

Mr. David H. Carlson University Libraries  Professor and Dean of Upon Approval
the Libraries by the Board and
Faculty Arrival

Mr. David H. Carlson is currently the Dean of Library Affairs of the Morris Library,
Southern Illinois University-Carbondale. He holds a faculty appointment at the rank of
Professor in Library Affairs with tenure.

Mr. Carlson received a B.A. in English with a History minor from The University of
Connecticut. He holds a Master of Library Sciences from the University of Michigan (Ann
Arbor) and a Master of Computer Science Education from the University of Evansville,
Indiana.

Mr. Carlson has a distinguished record of accomplishment and experience as a librarian and
an ‘administrator. He has first-hand knowledge and experience at all service and
administrative levels, starting as a Bibliographic Instruction Librarian in 1979 and moving up
through the ranks of System Analyst, (Office) Director, Executive Director, Acting Assistant
Vice President for Academic Information Resources, Director of Libraries, and Dean of
Library Affairs. His awards and recognitions are many and culminate with being selected the
Illinois Academic Librarian of the Year by the Illinois Association of College and Research
Libraries, in 2010. This is a very selective award that may not be awarded every year.

Mr. Carlson is a very active member of numerous professional organizations and their
executive board at the national and regional levels, some of which he has chaired or currently
chairs. He publishes regularly in peer review journals and other professional publications,
and is a frequent presenter and sought out speaker at prestigious conferences. His
accomplishments are many and impressive. For example, he was instrumental in securing
$31 million for the comprehensive renovation and expansion of Morris Library. Dr. Carlson
was the key to the integration of three separate consortia: Illinois Library Computer System
Organization (ILCSO), Illinois Digital Academic Library (IDAL) and Illinois Cooperative
Collection Management Program (ICCMP) into a single, state-wide consortium of libraries in
Mlinois — the CARLI (Consortium of Academic and Research Libraries in Illinois).
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Exhibit K (item 52-b)

Resolution

Board of Regents
The Texas A&M University System

WHEREAS, the 2011 West Texas A&M University Horse Judging Team has excelled in
knowledge and skill in horse judging and teamwork; and

WHEREAS, the West Texas A&M University Horse Judging Team was Third High
Team at the American Paint Horse Association in Katy, Texas, April 11, 2011; and

WHEREAS, the West Texas A&M University Horse Judging Team joined an
exceptionally rare group of past teams and universities with their level of success at the three
preeminent fall competitions; and

WHEREAS, the West Texas A&M University Horse Judging Team was Champion Team
at the All-American Quarter Horse Congress in Columbus, Ohio, October 16, 2011; and

WHEREAS, the West Texas A&M University Horse Judging Team was the Champion
Team at the American Quarter Horse Association World Championship in Oklahoma City,
Oklahoma, November 16, 2011; and

WHEREAS, the West Texas A&M University Horse Judging Team capped its season
with a Reserve Championship performance at the National Reining Horse Association
Championship in Oklahoma City, Oklahoma, December 1 and 2, 2011; and

WHEREAS, the work and encouragement of the team’s coaches, Dr. John Pipkin and
Ms. Amanda Burrows, resulted in the team’s outstanding accomplishments in bringing national
recognition to the university; now, therefore, be it

RESOLVED, that we, the members of the Board of Regents of The Texas A&M
University System, express our heartfelt congratulations to all the members of the West Texas
A&M University Horse Judging Team for their contributions to West Texas A&M University;
and, be it, further

RESOLVED, that this resolution be spread upon the minutes, and copies thereof be
signed by the Chairman of the Board of Regents of The Texas A&M University System, and be
presented to each member of the team and to the Archives of West Texas A&M University as a
permanent mark of this Board’s appreciation and gratitude to all these individuals for a job well
done.

ADOPTED, this 9th day of February 2012.



Exhibit L (Item 52-c)

THE TEXAS A&M UNIVERSITY SYSTEM
CONFIRMATION OF EMERITUS/EMERITA TITLES
EMERITUS/EMERITA TITLE LIST NO. 12-02

System Member Years of
Honoree Service  Current Rank Title Conferred Effective Date

PRAIRIE VIEW A&M UNIVERSITY

Dr. Marion Henry 55 Professor and Professor and Upon Approval
Director of University by the Board
Teacher Marshall

Certification Emeritus
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THE TEXAS A&M UNIVERSITY SYSTEM
CONFIRMATION OF EMERITUS/EMERITA TITLES
EMERITUS/EMERITA TITLE LIST NO. 12-02

Page 2 of 4

System Member Years of
Honoree Service  Current Rank Title Conferred  Effective Date
TEXAS A&M UNIVERSITY
Dr. William R. Bryant 47 Professor Professor Upon Approval
Emeritus of by the Board
Oceanography
Dr. M. Carolyn Clark 20 Associate Associate Upon Approval
’ Professor Professor Emerita by the Board
of Educational
Administration
and Human
Resource
Development
Dr. Marvin Harris 39 Professor Professor Upon Approval
Emeritus of by the Board
Entomology
Dr. Jon F. Hunter 34 Associate Associate Upon Approval
Professor Professor by the Board
Emeritus of
Veterinary
Physiology and
Pharmacology
Dr. W. John Lee 34 Regents Regents Professor Upon Approval
Professor Emeritus of by the Board
Petroleum
Engineering
Dr. Robert R. Stickney 25 Professor Professor Upon Approval
Emeritus of by the Board
Oceanography
and Seagrant
Dr. Max D. Summers 34 Distinguished  Distinguished Upon Approval
Professor Professor by the Board
Emeritus of
Entomology




THE TEXAS A&M UNIVERSITY SYSTEM
CONFIRMATION OF EMERITUS/EMERITA TITLES
EMERITUS/EMERITA TITLE LIST NO. 12-02

System Member Years of
Honoree Service  Current Rank Title Conferred Effective Date

TEXAS A&M UNIVERSITY-COMMERCE

Dr. Harry L. Fullwood 41 Professor Professor Upon Approval
Emeritus of by the Board
Psychology and
Special Education

Dr. Jon G. Jonz 32 Professor Professor Upon Approval
Emeritus of by the Board
English

Dr. L. Dayle Yeager 43 Professor Professor Upon Approval
Emeritus of by the Board
Engineering and
Technology
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THE TEXAS A&M UNIVERSITY SYSTEM
CONFIRMATION OF EMERITUS/EMERITA TITLES
EMERITUS/EMERITA TITLE LIST NO. 12-02

System Member Years of
Honoree Service Current Rank Title Conferred Effective Date

TEXAS AGRILIFE EXTENSION SERVICE

Mr. Brent Drennan 31 County County Extension Upon Approval
Extension Agent Emeritus by the Board
Agent-
Agriculture and
Natural
Resources

Ms. Linda Fuchs 32 County County Extension Upon Approval
Extension Agent Emerita by the Board
Agent-Family
and Consumer
Sciences

Mr. Glen Moore 35 Extension Extension Agent = Upon Approval
Agent- Emeritus by the Board
Integrated Pest
Management
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Exhibit M (item 52-d)

The Texas A&M University System
Appointed and Commissioned Peace Officers
December 21, 2011

University
Officer’s Name Title Hire Date

TARLETON STATE UNIVERSITY

Johnson, Brock C. Police Officer 11/01/11

Marsh, Kelly R. Police Officer 11/01/11
TEXAS A&M UNIVERSITY

Blythe, Jonathan D. Police Officer 11/03/11

Patton, Ethan B. Police Officer 11/03/11

White, John W. Police Officer 11/03/11

TEXAS A&M UNIVERSITY-CORPUS CHRISTI

Serrata, Jr., Eduardo Police Officer 11/21/11
Shick, Kristin L. Police Officer 11/07/11

TEXAS A&M UNIVERSITY-KINGSVILLE

Cavazos, Morgan R. Police Officer 11/28/11
Perez, Jovita J. Police Officer 10/24/11
Salazar, Jr., Raul Police Officer 12/05/11
Valverde, Christopher Police Officer 11/07/11
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