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Chairman Charles W. Schwartz convened a special workshop meeting of the Board of
Regents of The Texas A&M University System at 8:35 a.m., Friday, October 20, 2017, in
Dining Hall 218, 1351 Vanderbilt Street, on the campus of Tarleton State University,
Stephenville, Texas. The following members of the Board were present:

Mr. Charles W. Schwartz, Chairman
Ms. Elaine Mendoza, Vice Chairman
Mr. Phil Adams

Mr. Tim Leach

Mr. Bill Mahomes

Mr. Stephen Shuchart (Student Regent)

The following members of the Board were not present:

Mr. Robert L. Albritton
Mr. Anthony G. Buzbee
Mr. Morris E. Foster

Mr. Clifton L. Thomas, Jr.

Chairman Schwartz announced that a quorum was present and added that no Board
action would be taken. Chairman Schwartz said that they would receive several briefings from
System and university officials.

Chairman Schwartz called on Mr. Billy Hamilton, Executive Vice Chancellor and Chief
Financial Officer. Mr. Hamilton reported on the Governor’s Commission to Rebuild Texas. He
discussed Hurricane Harvey’s effects on Texas and Louisiana including Texas A&M System
institutions, and the response and aid provided by the A&M System. He also discussed the
three phases to rebuild Texas and the challenges faced in Phase 1 and their current efforts.
A copy of Mr. Hamilton’s presentation is on file in the Office of the Board of Regents.

Chairman Schwartz called on Dr. James K. Nelson, Assistant Vice Chancellor and
Director of Special Academic Initiatives, to discuss revenue options for The Texas A&M
University System RELLIS Campus academic programs. Dr. Nelson discussed the guiding
principles for the initiative which are to provide students the opportunity to obtain a 21% century
polytechnic education; not duplicate program and course offerings among partner institutions;
and to offer programs that are economically viable for the Academic Alliance and the
institution. They also discussed the financial measures of success, student fields of interest,
employment opportunities for students following graduation, enrollment projections, and
tuition and fees. A copy of the presentation is on file in the Office of the Board of Regents.
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Chairman Schwartz recessed the meeting at 9:52 a.m. and reconvened the meeting at
10:15 a.m.

Next, Chairman Schwartz called on Mr. Mark Stone, Chief Information Officer for the
System, who presented an update on System Information Technology (IT). He discussed what
they have accomplished and what actions they have taken since the 2013 IT assessment. He
also discussed upcoming initiatives. A copy of Mr. Stone’s presentation is on file in the Office
of the Board of Regents.

Lastly, Chairman Schwartz called on Ms. Maria Robinson, Chief Investment Officer
and Treasurer. Ms. Robinson presented an overview of the System’s cost of capital. She
discussed the factors affecting cost of capital, cost of capital comparison, full time equivalent
(FTE) enrollment, net tuition per student, total outstanding debt, and the System’s total cash
and investments. Ms. Robinson also discussed the System’s total debt to revenue ratio,
spendable cash and investments to operating expenses and credit challenges and strengths.
A copy of Ms. Robinson’s report is on file in the Office of the Board of Regents.

There being no further business, Chairman Schwartz adjourned the meeting at
11:30 a.m., the same day.

Vickie Burt Spillers
Executive Director, Board of Regents



