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MINUTES OF THE
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Chairman Charles W. Schwartz convened a special workshop meeting of the Board of
Regents of The Texas A&M University System at 9:04 a.m., Friday, August 17, 2018, in the
Board of Regents Meeting Room, on the campus of Texas A&M University, College Station,
Texas. The following members of the Board were present:

Mr. Charles W. Schwartz, Chairman
Ms. Elaine Mendoza, Vice Chairman
Mr. Phil Adams

Mr. Robert L. Albritton

Mr. Tim Leach

Mr. Bill Mahomes

Mr. Clifton L. Thomas, Jr.

Mr. Ervin Bryant (Student Regent)

The following members of the Board were not present:

Mr. Anthony G. Buzbee
Mr. Morris E. Foster

Chairman Schwartz announced that a quorum was present and added that no Board
action would be taken. Chairman Schwartz said that they would receive several briefings from
System and university officials.

Chairman Schwartz recognized deans who were present for the first briefing regarding
information technology (IT) changes being implemented at Texas A&M. He thanked them for
their attendance. Chairman Schwartz said that our IT department should be the best of its class,
not just at an acceptable level. He said that being best is imperative. He then called on
Mr. Mark Stone, A&M System Chief Information Officer, who presented the overview.

Mr. Stone said in February 2018 the A&M System revised Regulation 29.01.03 to
include Section 5.2 that requires that each member consolidate all of its significant IT
equipment into a centralized member data center(s) or an approved commercial data center no
later than September 1, 2019. He said this regulation defined significant IT equipment,
identified an exception process, and set forth minimum standards for centralized data centers.
Mr. Stone added that a taskforce made up of members of the Texas A&M faculty and IT
professionals was formed in the spring. A copy of Mr. Stone’s presentation is on file in the
Office of the Board of Regents.

Next, Mr. Stone called on Ms. Dee Childs, Texas A&M Vice President for Information
Technology and Chief Information Officer (Ms. Childs leads the Texas A&M Strategic IT
Committee (SITC)). Ms. Childs provided an update on the progress the committee has made in
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meeting the Section 5.2 requirement. Dr. David Carlson, Council of Deans Representative, and
Dr. Jorge Vanegas, Campus Leader Presidential Appointment, members of SITC, provided
comments as well as President Michael Young.

Chairman Schwartz called on Dr. Katherine Banks, Vice Chancellor for Engineering,
and Mr. Scott Sudduth, Assistant Vice Chancellor and Director Federal Relations, who
discussed the next briefing -- transition of management of Los Alamos National Laboratory
(LANL). Ms. Diane Hurtado, Associate Vice President for Federal Relations, discussed
community outreach. Dr. Marvin Adams, Director of the Institute of National Security
Education and Research, also discussed the transition.

Next, Chairman Schwartz called on Dr. Patrick J. Stover, Vice Chancellor and Dean for
Agriculture and Life Sciences, and Acting Director of Texas A&M AgriLife Research, who
discussed the development of new nutrition programs at Texas A&M AgriLife and new
expectations of agriculture and the food supply. A copy of Dr. Stover’s presentation is on file
in the Office of the Board of Regents.

Chairman Schwartz called on Mr. Billy Hamilton, Deputy Chancellor and Chief
Financial Officer, who discussed the strategic plan and issues and challenges facing the System.
He discussed several of the challenges they faced such as changing employer expectations,
changing student demographics, the competitive climate for research funding and the evolving
financial realities of the System to ensure that it is a responsible and effective steward of its
resources to deliver excellence in education, research and service. A copy of Mr. Hamilton’s
presentation is on file in the Office of the Board of Regents.

Chairman Schwartz then called on Mr. Russ Wallace, Facilities Planning and
Construction Program Aide, who discussed comparative project cost analysis between capital
plan approval and Board construction approval, and construction projects completed during
FY 2012-2018. A copy of Mr. Wallace’s presentation is on file in the Office of the Board of
Regents.

There being no further business, Chairman Schwartz adjourned the meeting at
12:20 p.m., the same day.

Vickie Burt Spillers
Executive Director, Board of Regents

(Minutes transcribed by Jackie Bell, Office of the Board of Regents.)



