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November 16, 2018

Chairman Charles W. Schwartz convened a special workshop meeting of the Board of
Regents of The Texas A&M University System at 9:02 a.m., Friday, November 16, 2018, in
the Board of Regents Meeting Room, on the campus of Texas A&M University,
College Station, Texas. The following members of the Board were present:

Mr. Charles W. Schwartz, Chairman
Ms. Elaine Mendoza, Vice Chairman
Mr. Phil Adams

Mr. Tim Leach

Mr. Bill Mahomes

Mr. Ervin Bryant (Student Regent)

The following members of the Board were not present:

Mr. Robert L. Albritton
Mr. Anthony G. Buzbee
Mr. Morris E. Foster

Mr. Clifton L. Thomas, Jr.

Chairman Schwartz announced that a quorum was present and added that no Board
action would be taken. Chairman Schwartz said that they would receive several briefings from
System and university officials.

(Note: Discussion of the management of Los Alamos National Laboratory was
postponed.)

Chairman Schwartz called on Mr. Joseph Duron, A&M System Executive Director for
Budgets and Accounting, who along with Dr. Jerry Strawser, A&M Executive Vice President
for Finance and Administration and Chief Financial Officer, discussed deferred maintenance
within the A&M System and at Texas A&M. After discussion, it was suggested by several
members of the Board that a special committee be formed to oversee deferred maintenance
issues.

Next, Chairman Schwartz called on Ms. Jenny Jones, A&M System Interim Associate
Vice Chancellor for State Relations and Associate Vice President for Governmental and Public
Affairs at the Texas A&M University Health Science Center. Ms. Jones gave a briefing on the
upcoming session of the Texas Legislature. A copy of Ms. Jones’ presentation is on file in the
Office of the Board of Regents.

Chairman Schwartz called on Mr. Billy Hamilton, A&M System Deputy Chancellor
and Chief Financial Officer, who gave an update on the Governor’s Commission to Rebuild
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Texas. Mr. Hamilton discussed the status of the Commission’s report, their findings, and
recommendations. A copy of Mr. Hamilton’s presentation is on file in the Office of the Board
of Regents.

Next, Mr. Hamilton and Ms. Maria Robinson, A&M System Chief Investment Officer
and Treasurer, provided an update on A&M System P3 Housing Projects. They discussed the
current status of P3 housing at Tarleton State University, Texas A&M, Texas &M University
at Galveston, Texas A&M University-Corpus Christi, Texas A&M University-San Antonio
and Texas A&M University-Commerce. A copy of their presentation is on file in the Office of
the Board of Regents.

Chairman Schwartz called on Mr. James Hallmark, A&M System Vice Chancellor for
Academic Affairs. Dr. Hallmark along with Dr. Blake R. Decker, A&M System Assistant Vice
Chancellor in Academic Affairs for Data Science, presented an update on data related to the
implementation of Imperative One of the System strategic plan. A copy of their presentation is
on file in the Office of the Board of Regents.

There being no further business, Chairman Schwartz adjourned the meeting at
12:10 p.m., the same day.

Vickie Burt Spillers
Executive Director, Board of Regents



