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MINUTES OF THE
SPECIAL TELEPHONIC MEETING
BOARD OF REGENTS, THE TEXAS A&M UNIVERSITY SYSTEM

March 8, 2018

Chairman Charles W. Schwartz convened a special telephonic meeting of the Board of
Regents of The Texas A&M University System at 10:05 a.m., Thursday, March 8, 2018, in the
Board of Regents Meeting Room, on the campus of Texas A&M University, College Station,
Texas.

Chairman Schwartz said the purpose for this meeting was for consideration and action
on two items as shown in the agenda materials and posted with the Secretary of State, and to
discuss legal, real estate, gift agreement and personnel matters in executive session as noted on
the posting.

The following member of the Board was present in the meeting room:

Mr. Stephen Shuchart (Student Regent)
The following members of the Board were present by phone:

Mr. Charles W. Schwartz, Chairman

Ms. Elaine Mendoza, Vice Chairman

Mr. Phil Adams

Mr. Robert L. Albritton (joined the meeting at 10:15 a.m.)
Mr. Morris E. Foster

Mr. Tim Leach

Mr. Bill Mahomes

The following members of the Board were not present:

Mr. Anthony G. Buzbee
Mr. Clifton L. Thomas, Jr.

RECESS TO EXECUTIVE SESSION

Chairman Schwartz announced that a quorum was present and said the Board would
recess to executive session to consider matters as permitted by Chapter 551, Sections 71, 72,
73, and 74 of the Texas Government Code. He said in accordance with the law, no final action,
decision, or vote with regard to any matter considered in the executive session would be made
or taken.

(Note: The Board met in executive session from 10:05 a.m. until 10:39 a.m.)
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RECONVENE IN OPEN SESSION

Chairman Schwartz reconvened the meeting in open session at 10:40 a.m. and
announced that the Board had met in executive session from 10:05 a.m. until 10:39 a.m., and
conferred with the Chancellor, administration and attorneys on legal, real property, gift and
personnel matters.

RECESS AND RECONVENE

Chairman Schwartz recessed the meeting at 10:41 a.m.

(Note: The Committee on Buildings and Physical Plant convened at 10:41 a.m. and
adjourned at 10:44 a.m.)

Chairman Schwartz reconvened the meeting at 10:45 a.m., presented Item 1, and then
called for a motion. Regent Adams moved for adoption of the minute order contained in Item 1.
Vice Chairman Mendoza seconded the motion. Chairman Schwartz called each regent’s name
so his or her vote was properly recorded. The record of the vote is as follows: Adams — yes,
Albritton — yes, Foster — yes, Leach — yes, Mahomes — yes, Mendoza - yes, and
Chairman Schwartz voted “yes.”

The following minute order was approved (056).

~———

MINUTE ORDER 056-2018 (ITEM 1)

APPROVAL TO AMEND THE FY 2018-FY 2022
TEXAS A&M UNIVERSITY SYSTEM CAPITAL PLAN
TO ADD THE TEXAS A&M VETERINARY EDUCATION, RESEARCH
& OUTREACH CENTER PROJECT WITH A FISCAL YEAR 2018 START DATE
AND APPROVAL OF THE PROJECT SCOPE AND BUDGET, AND
APPROPRIATION FOR PRE-CONSTRUCTION SERVICES

FOR THE TEXAS A&M VETERINARY EDUCATION, RESEARCH

& OUTREACH CENTER PROJECT, TEXAS A&M UNIVERSITY,
CANYON, TEXAS (PROJECT NO. 02-3266),
THE TEXAS A&M UNIVERSITY SYSTEM

The request to amend the FY 2018-FY 2022 Texas A&M University System Capital
Plan to add the Texas A&M Veterinary Education, Research & Outreach (VERO) Center
Project for Texas A&M University with an FY 2018 start date is approved.

The project scope along with a project budget of $22,000,000 for the Texas A&M
Veterinary Education, Research & Outreach (VERQ) Center Project is approved.



Minutes — March 8, 2018 Page 3 of 3

The amount of $2,200,000 is appropriated from Account No. 01-084243, Permanent
University Fund Debt Proceeds (AUF), for pre-construction services and related project costs.
This appropriation is contingent upon the completion of a Program of Requirements scoped to
the approved budget.

The Board of Regents of The Texas A&M University System (Board) reasonably
expects to incur debt in one or more obligations for this project, and all or a portion of the
proceeds received from the sale of such obligations is reasonably expected to be used to
reimburse the account(s) for amounts previously appropriated and/or expended from such
account(s).

Chairman Schwartz presented Item 2 and then called for a motion. Regent Albritton
moved for adoption of the minute order contained in Item 2. Regent Mahomes seconded the
motion. Chairman Schwartz called each regent’s name so his or her vote was properly recorded.
The record of the vote is as follows: Adams — yes, Albritton — yes, Foster — yes, Leach — yes,
Mahomes — yes, Mendoza - yes, and Chairman Schwartz voted “yes.”

The following minute order was approved (057).

MINUTE ORDER 057-2018 (ITEM 2)

NAMING OF THE
NEW MEAT SCIENCE CENTER - AGRICULTURAL SCIENCES COMPLEX
THE “CAVINESS MEAT SCIENCE AND INNOVATION CENTER,”
WEST TEXAS A&M UNIVERSITY

The Board of Regents of The Texas A&M University System hereby names the new
Meat Science Center, located in the Academic and Research Building of the Agricultural
Sciences Complex on the main campus of West Texas A&M University, the “Caviness Meat
Science and Innovation Center.”

ADJOURN

There being no further business, on motion of Regent Albritton, and by a unanimous
vote, the meeting was adjourned at 10:47 a.m.

Vickie Burt Spillers
Executive Director, Board of Regents

(Minutes transcribed by Jackie Bell, Office of the Board of Regents.)
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