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TAMUS NSF Total R&D Expenditures ($ Thousands)
Texas A&M System Member 2024 2023 Change Percentage Change from 

Prior Year

Texas A&M University & Agencies $1,393,825 $1,277,814 $116,011 9.1%

Prairie View A&M University 31,632 21,791 $9,841 45.2%

Tarleton State University 24,875 23,345 $1,530 6.6%

Texas A&M International University 9,403 5,602 $3,801 67.9%

Texas A&M University-Corpus Christi 52,175 39,542 $12,633 31.9%

Texas A&M University-Kingsville 31,751 26,401 $5,350 20.3%

West Texas A&M University 11,616 10,452 $1,164 11.1%

Texas A&M University-East Texas (Commerce) 6,811 7,029 ($218) -3.1%

Texas A&M University-Texarkana * NOTE 108 1,070 ($962) -89.9%

Texas A&M University-Central Texas 1,726 951 $775 81.5%

Texas A&M University-San Antonio 7,149 1,593 $5,556 348.8%

Total $1,571,071 $1,415,590 $155,481 11.0%

NOTE:  TAMU Texarkana was unable to participate in the NSF HERD survey for 2024 because NSF requires at least $150K in expenditures to 
participate in the survey.  However, the R&D expenses shown represent the amount reported for R&D to the Texas Higher Education 
Coordinating Board in FY2024. 
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TAMUS NSF Total R&D Expenditures ($ Thousands)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
946,295 972,442 996,741 1,018,814 1,054,668 1,234,094 1,257,196 1,273,665 1,415,590 1,571,071

Other 21,627 29,200 33,367 25,617 30,080 30,746 32,789 33,801 37,779 46,002
Institutional 262,497 275,570 282,921 295,830 296,385 316,221 339,869 344,074 386,180 432,922
Nonprofit 53,505 74,189 66,335 67,866 69,566 61,967 54,721 57,375 65,857 67,663
Business 73,495 46,635 42,689 45,224 43,667 38,692 35,258 37,663 40,416 40,837
State/Local 198,737 221,031 228,193 212,782 214,189 228,391 226,406 248,494 284,915 328,413
Federal 336,434 325,817 343,236 371,495 400,781 558,077 568,153 552,258 600,442 655,234
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TAMUS All A&M System Members
NSF Total R&D Expenditures – FY24

Federal Government
 655,234 

42%

State/Local Governments
 328,413 

21%
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 40,837 
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Total: 
$1.571 Billion
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TAMU Hybrid* NSF Total R&D Expenditures 
($ Thousands)

Hybrid Agencies* represent:  Texas A&M University, AgriLife Research, AgriLife Extension, Texas A&M Veterinary Medical 
Diagnostic Lab, Texas A&M Forest Service, TEES, Texas A&M Health Science Center, Texas Transportation Institute, Texas A&M 
University Galveston, Texas A&M System Office & Shared Services.

Member 2024 2023 2022
Change 2022 

vs. 2023
% Change 

2022 vs. 2023
Change 2023 

vs. 2024
% Change 2023 

vs. 2024

TAMU 444,739 420,249 396,615 23,634 2.05% 24,490 1.92%

AL RSCH, EXT, TVMDL, TFS 330,689 292,061 259,147 32,914 2.86% 38,628 3.02%

TEES 297,229 287,731 241,099 46,632 4.05% 9,498 0.74%

TAMHSC 154,926 133,990 134,992 (1,002) -0.09% 20,936 1.64%

TTI 125,630 119,486 106,687 12,799 1.11% 6,144 0.48%

TAMUG 19,615 17,234 11,005 6,229 0.54% 2,381 0.19%

System Office, TAMSS 20,997 7,063 3,121 3,942 0.34% 13,934 1.09%

1,393,825 1,277,814 1,152,666 125,148 10.9% 116,011 9.08%
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NSF RANKINGS 2013-2024

Data represents TAMU Hybrid Consolidation
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NSF RANKINGS FY 23 (Latest rankings)
Total Top 25: $ 40.22 Billion

Average: $ 1.609 Billion
    

Texas A&M University (Hybrid)
Total: $1.278 Billion
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Questions?
• What is our research 

number?
• Will we increase this 

fiscal year?
• How do we compare to 

other universities?
• Why don’t research $ on 

different reports agree, 
like the NSF HERD 
survey?
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What was TAMU’s Research Expenditure 
Number for FY 2024?
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Research Numbers
If all reports are correct, how do they reconcile to each other?  

Column 1

 TAMU AFR

Column 2 

TAMU & 
Research 

Agency AFRs

Column 3

 TAMU & 
Research 

Agency AFRs 
Plus Non-

Salary RF AFR

Column 4 

SYSTEM 

Column 5 

THECB

Column 6 

THECB 
w/TAMUG 

and W/HSC

Column 7 

NSF

Includes all 
TAMU(02) 

TAMU Amount 
for Research 
per the AFR.  
Includes all 
fund groups 
except, does 
not include 

indirect costs 
or capital 

equipment.

Includes 
Column 1 plus 

all Agency AFRs 
amounts for 
Research.  
Includes:  
AgriLife 

agencies, 
TEES, TTI, 
TAMHSC, 

System Office, 
Shared 

Services, TFS, 
TVMDL, TAMUG

Includes 
Column 2 plus 
a portion of the 

RF’s AFR for 
non-salary 
contract 

expenditures

Includes 
Column 3 

plus all other 
System 

members plus 
RF as an 

Affiliate for 
those 

institutions.  
Shows 

amounts 
reported to 
THECB for 

annual 
Sources & 

Uses report.

Includes 
TAMU, 

agencies, 
System Office 
and Shared 
Services.  
Does not 
include 

TAMUG or 
HSC.

Includes 
Column 5 

plus HSC and 
TAMUG

Includes all 
Research 

expenditures 
and Waived 
IDC/Cost 

Sharing for all 
members 

reported as 
TAMU in the 

HERD Survey.
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FAMIS ATTRIBUTES – For 
NSF HERD Report in 

Maestro



• Function 15  = Research 
• Activity Code – MUST be 1A to be included in NSF HERD 

Report.  Accounts marked as 1B will be excluded.
• Accounts with blank Activity Code will not be pulled.
• If you have any function 15 accounts that should not be 

included in the R&D surveys, mark as Activity Code = 1B.
• Examples of 1B:

• AFR accounts
• Service centers
• Payroll clearing accounts
• Research Compliance, IACUC, Biosafety

Reporting Attributes Setup in FAMIS
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Reporting Codes – Screen 009 or 059
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Mark Cost Share accounts
• Cost sharing  accounts or support accounts are 

coded with Effort Type code = CSOR.
• Cost Share Account Link – Should determine 

reporting codes for cost share account based on 
source research account.

• Cost share accounts should use the function code 
of the project, such as function 15.  Multiple SAs 
can be set up a with different function than main 
SL account, for instance faculty effort when their 
salary is paid on an instruction account, but a 
portion of their salary is for cost sharing on a 
research project.
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FAMIS Screen 059 – SA Attributes
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Gift Accounts for Research
• Gifts – are coded with Fund Source = 01 or 02 
• Shown on Screen 006 in FAMIS – FRS
• 01 = Earnings on Endowments or 02 = Gifts or Donations
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Research Foundation Billing Accounts
• Effort Code RFOA – Mark Research 

Foundation payroll billing accounts with 
RFOA effort code.  

• Mark 1B on FAMIS Member account.
• Part 99 (TAMRF) accounts will be included 

in the NSF HERD reporting through 
Maestro, but it needs to exclude RFOA 
effort code on the member side.
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Non-Sponsored Research Accounts
• Any member accounts that are function 15 will need to have 

reporting attributes entered on Screen 009 or 059.
• This includes state appropriations, designated funds, gift 

accounts, cost share accounts, and any other account that is 
not a sponsored project.

• Add a sponsor name/number to screen 009 or 059.
• Any off-campus research project should be marked with Y on 

screen 051 (this attribute is only at the support account 
level). Needed for Maestro unrecovered IDC calculation.

• Best practice is to update any new accounts each month.
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Sponsors – For non-sponsored accounts 
(Function 15, Research Accounts Ledgers 1-3 and 5, NOT Maestro projects)

Account 
Range Type of Funds SPR Sponsor Name SPR Spon 

No.
Sponsor 

Type Comment

1*****
State 
Appropriated 

STATE OF TEXAS - STATE 
APPROPRIATIONS 0000794 SA

Most commonly used for 
faculty salary CS

2***** Designated INSTITUTIONAL SOURCES 1005281 IN
Can use this sponsor number 
on 2***** (designated).

230*** or 
231*** Designated DESIGNATED FUNDS – F&A REVENUES 0005175 IN

Cost Share and Indirect Cost 
Accounts

5***** Restricted Gifts
Check to see if gift account shows the 
sponsor.

Use Specific 
Sponsor 
Number.

May have to request new 
sponsor be set up.

5***** Restricted Gifts
TEXAS A&M FOUNDATION 
(FORMERLY DEVELOPMENT FDN) 0000822 NF Private - Non Profit Foundation

5***** Restricted Gifts VARIOUS - INDIVIDUALS 0007427 PN Private Individuals

5***** Restricted Gifts VARIOUS FOREIGN SPONSORS 0004741 XM Foreign - Miscellaneous

5***** Restricted Gifts VARIOUS NON-PROFIT SPONSORS 0003183 NF Private - Non Profit

5***** Restricted Gifts VARIOUS PRIVATE PROFIT 0002466 PP Private - Profit

5***** Restricted Gifts VARIOUS PRIVATE SPONSORS 0001065 PP Private - Profit

5***** Restricted Gifts
VARIOUS-PRIVATE NONPROFIT-PROF. 
TRADE 0006640 NT

Private - Non Profit Trade / 
Professional Associations8/4/2025 19



FAMIS Screen 009 – SL Attributes
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Other attributes affecting NSF HERD Member 
Setup in Maestro

• Alternate System Member (System Member field on FAMIS screen 
009 or 051) – determines the NSF Reporting Member. 

• If there are expenditures on your member books that have been 
agreed to be reported by another System member, using the Alt 
Member/System Member Campus Code will identify those 
expenditures on accounts or support accounts.

• Example:
• TAMU has expenditures on their FAMIS accounts that are for TAMHSC 

for research reporting purposes if a project has researchers from HSC, 
but the project is set up on TAMU’s books.

• TEES has expenditures for other members, like HSC, PVAMU, WTAMU.
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FAMIS Screen 051 – System Member
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Identify FAMIS accounts needing 
reporting codes
• Run Business Objects query each month on 

function 15 accounts.  Pull in attributes for 
reporting – Activity Code; Science/Engineering 
Field; Special Area of Interest, if applicable; 
Character of Work, Selection Process

• Obtain role of Reporting Administrator in 
Maestro.  Monthly email is generated regarding 
research accounts needing reporting attributes.
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Missing Codes Notification – 
Sent to Reporting Administrator (monthly)
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Using Maestro
for NSF HERD Survey



Maestro – NSF HERD Dashboard via Executive Portal
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Maestro – NSF HERD Module
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NSF HERD Data Setup in Maestro
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Member Setting – IDC Default Rates

IDC Default Rates come from each member’s approved F&A 
Rate Agreement. Maestro will copy values forward to the next 
fiscal year if no updates are entered.
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Member Setting – Fully Excluded Object Codes

Examples include:
 Capital project codes (except 84xx for capital equipment and 8733 for fabrication)
 Non-operating: judgments, settlements, interest
 Bad debt (treated as revenue offsets)
 Investment fees
 CIP
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What We Exclude (And Why)
Codes that don’t count as research under NSF HERD or aren’t in the AFR

 Your Task
• Review your excluded object code 

list in Maestro
• Make sure your exclusions match 

AFR logic
• Adjust only if your member has 

unique circumstances

 New Member Setup Options
If your member has never used Maestro’s HERD Module 
before you can:
A: Manually enter exclusions line-by-line in Maestro
B: Ask Maestro Admin to copy TAMU’s default setup into 
your member profile (you can edit from there)



Member Setting – Fully Excluded Object Codes
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TAMU Hybrid Setting – Excluding Intrasystem Sub-Recipients
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• Maestro allows members to exclude vendors paid on Sub-
Recipient expense codes (6435–6450).

• For TAMU Hybrid reporting, we exclude intrasystem payments 
(codes 6439–6440, 6443–6444, 6447–6448) to other Hybrid 
members to prevent double-counting research expenditures.

• Payments to Texas A&M AgriLife Extension and TDEM are not 
excluded if coded as public service (Function 20).

• We do not exclude payments to regional campuses.

 For regional campuses: You do not need to exclude sub-
recipient payments for HERD reporting.



TAMU Hybrid Setting – Excluded Sub-Recipients
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HERD Question 12 – Mapping Type of Cost to Object Codes
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Q.12 – For each HERD cost category, review and map your institution’s object 
codes:
• Salaries, Wages, and Fringe Benefits

• Software Purchases

 Non-capitalized

 Capitalized

• Capitalized Equipment

• Pass-throughs to Other Universities or Organizations

• Other Direct Costs

• Indirect Costs

 Recovered IDC

 Unrecovered IDC



Member Setting – Type of Cost
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Member Setting – Benefit Pool Accounts
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• For certain research funds (like state appropriations), payroll benefits may be 
charged to member-established Benefit Pool Accounts.

• To include these in the NSF report, use this screen to distribute benefits by Field 
of Science and Organization—based on where salaries were charged.

• If your system member has fringe accounts marked with Function 15 or 1A, then 
those expenditures can be pulled into the HERD report.

• Be sure to assign a valid Field of Science code, such as “2K – Other Sciences.”
• If your member uses Maestro’s pooled benefit feature, benefits will be allocated 

based on the Field of Science tied to the employee’s salary account.

 NOTE:  TAMU is no longer using this feature since the charging of state 
benefits are no longer charged to “pool” accounts but directly to the salary 
account.



Member Setting – Benefit Pool Accounts
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Member Setting (Academics Only) – Estimated Student Tuition

Amounts for current fiscal year 
period are based on prior year 
actual amounts.
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Member Setting – Bank as Source of Funds
• Will determine source of funds:  State or Federal paid on the same account

NOTE:  AL RSCH uses 
this feature when they 
need to separate 
expenditures between 
State and Federal on 
same account.  The 
FAMIS Bank Code is 
used to identify the 
source of funds.
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NSF HERD Field of Science
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NSF HERD Account Setup/Modify
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NSF HERD Data Setup in Maestro
NSF HERD Report Definition

• Define NSF HERD Groups and Field of Science – Same for all members
• Define Indirect Cost Base (MTDC15) to be used for unrecovered IDC calculation
• Default IDC Rates per Member – Must be input.
• Fully Excluded Object Codes – Non-operating object codes

Member Set Up
• Excluded Sub Vendors, Type of Cost
• Benefits Pool Account (may not apply to member)
• Bank As Source of Funds (may not apply to member)
• Review Projects and Accounts Attributes 
  monthly, quarterly, or at least before year-end
• Review Subcontract Vendors and Payments 
  (especially in 12th fiscal month)
• Run NSF Calculation if Setup data or Account 
  attributes have been changed
• Run HERD Reports for Member
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HERD Report Calculations



Maestro – NSF HERD Module
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Worksheets created by Maestro during Calculations

Each Worksheet has detail and summary record per account and month.

• WS1 – NSF HERD Report (Main Worksheet)
 Expenditures
 Unrecovered IDC from WS3
 Student Tuition Waivers – Waivers for graduate students paid on R&D accounts
 Sub-Recipient payments between members correction from WS2 
 Pooled Benefit Account Allocations
 Distribution By Bank
 Manual Adjustments

• WS2 – Exclusion of Subcontract payments between members
 Member can mark individual transactions to be excluded

• WS3 – Unrecovered IDC (indirect costs)
• WS4 – Bank Distribution
• WS5 – Student Tuition Waivers
• WS6 – Benefits Distributions
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Procedures and Calculations
• Only System Member Reporting Administrators can run HERD 

reports.
• Select Member and Fiscal Year before running.

 Use MEMBER view to ensure amounts tie to your financial records.

• Use REPORTING MEMBER to view how amounts roll up across 
the System.
  If accounts are assigned to another member, totals show here.

• You can search/filter existing records using any available field.
Recalculate NSF Report if:
o You update account attributes affecting HERD
o You’re including late-posted FY transactions (after Sept 4, 2025)
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“Member” vs. “Reporting Member”

Others Administer for My Member
Member = Holds the Money
Reporting Member = Does the Work

Condition:
- Member = My Member
- Reporting Member ≠ My Member
Example:
- TAMU holds the funds
- HSC is administering
→ HSC is doing the work for TAMU

My Member Administers for Others
My Member = Does the Work
Other Member = Holds the Money

Condition:
- Member ≠ My Member
- Reporting Member = My Member
Example:
- TEES holds the funds
- TAMU is administering
→ TAMU is doing the work for TEES

.
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Summary vs. Detail
•  Summary Tab
• Totals by Account and NSF Source of Funds
• Good for high-level snapshots
• Filters automatically applied based on the 

worklist logic
• Won’t show data outside the scope of the 

current report

•  Detail Tab
• Shows transaction-level info
• Add filters like: Amount Type = Expenditure
• Period = 2024-09
• Source = Institutional funds
• Best for reconciliation and audit validation
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Example TEES is Member, but Reporting Member TAMHSC

You can download worksheet  to  Excel  to  review detai l .   Use Act ion – Export  to  Excel .
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Manual Adjustments:  Add / Edit / Delete
• Use NSF HERD Report Work List, Detail tab
• Only use for material adjustments needed to the HERD survey.  Once FAMIS is closed for 

the FY, you cannot go back and update reporting codes, sponsors, effort codes, Off 
Campus flag, Sys Member in FAMIS.

• Action:  Add / Edit / Delete Expense Adjustment
• The more information included in the adjustment, the more Maestro’s programming can 

ensure the adjustment is included in the various report calculations (i.e. NSF Source of 
Funds, Field of Science, Types of Costs, Sponsor Type, etc…)
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Managing Manual Sub-Recipient Exclusions
 Users can manually exclude transactions (e.g., specific 

vendor payments). These exclusions are saved and 
automatically applied in future monthly NSF calculations.

 To undo an exclusion, simply remove the vendor name 
from the Excluded Vendor list.

 If manual edits are made, run the “Re-Calculate NSF 
Report” action:
 This deletes previous “Sub-Payment Correction” 

records
 Then re-generates new, corrected records in Worklist 1
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TAMU Hybrid Setting – 
Excluded Sub-Recipient Payments
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Yearly Procedure – Student Tuition Waivers (Final step)
• If you want to add student tuition waivers, you will need to work with office on your 

campus that handles student tuition billings.
• Load actual Student Tuition Waiver records – File is uploaded in Maestro NSF HERD 

Module.
• For each tuition waiver for UIN and semester

 Check if there was a payroll for the particular UIN on subcodes 1325,1415 and 
1525 on research accounts with activity “1A” in given semester. 

 The total waiver amount is distributed among accounts proportional to the paid 
amount.

 At the end, totals for the account are imported into NSF Main worklist with 
member assign to be member account and reporting member to be member for 
academic institution or Hybrid member for agency.

• This calculation should be done after all members in TAMU Hybrid group reconcile 
HERD Report with their books as a last step before running reports.

• If Member reruns HERD calculation, Student Tuition Waiver calculation needs to be run 
again.
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Student Tuition Waivers
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Customize Columns
• Use “View” feature on the screen to display all columns you need for report
• Select “Columns” 

 Show All (at top of list) 
 Manually Select Columns
 Manage Columns (at end of list)
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Maestro Reports
• NSF Non - sponsored accounts without reporting codes / sponsor
• NSF Project without reporting codes / sponsor
-----------------------------------------------------------------------------------------------
• Source of funds (Q1)
• Foreign Funds by sponsor types (Q2)
• Type of Agreements (Q3)
• Character of work (Q6)
• Funds Received as Sub-Recipients (Q7)
• Funds passed to Sub-Recipients (Q8)
• Federal funds by field of science and NSF Category (Q9)
• Top 10 Agencies (Q10)
• Non-Federal funds by field of science and sponsor type (Q11)
• Funds by Type of costs (Q12)
• Capital equipment portion by field of science (Q14)
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HERD Monthly 
Reporting Process



Monthly Calculation – 
Run on 6th day of the month
1. Removes all previous data for the current Fiscal Year except for sub-recipient transactions.
2. Create new records with Amount type  “Expenditure” for all function 15 accounts (1A.
3. Create new Sub-Recipient correction records - Subcontract Payments Exclusion Worksheet 

(WS2)
4. Create records for unrecovered IDC 
5. Update Source of Funds, Reporting Codes and Reporting Member in main worksheet
6. Add estimated student tuition waiver amount to WS5 - Funds are recognized as 

“Institutional” source of funds.
7. Benefits Distribution

• For each FB account given in Member’s setup (SA is 00000), create records from payroll 
data with salary account information and the amount that matches Benefits or Longevity 
expenditures.

• Salary account must be coded as Research to be a part of distribution (activity=1A, 1B 
and function=15, not excluded).

8. Distribution By Bank Code 
• Add record to Worksheet 1 for each account from bank distribution Worksheet using 

“account source of funds” with negative amount for a month.
• Add record into Worksheet 1 for each account using “bank source of funds” with 

amount for a month.
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Contacts
Kathy Rieck
SRS Assistant Director
Quality Assurance & Research Reporting
kdrieck@tamu.edu
979.458.2189 

Janet Killion
Director of Research Reporting, Emerita & 
Program Aide
jkillion@tamu.edu 
979-845-8720
979-224-0749 (Cell)

maestro@tamu.edu
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