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Balance Sheet
◦ Cash & Cash Equivalents
◦ Receivables & Allowances
◦ Due to/from
◦ Capital Assets
◦ Right-to-use Assets
◦ ACAP
◦ Net Position

Operating Statement
◦ Tuition
◦ Operating Expenses
◦ Federal/State Pass-throughs 

for SEFA and SPTR
◦ Investment Income
◦ Transfers

Metrics/Ratios
◦ Composite Financial Index (CFI)

◦ Primary Reserve
◦ Net Operating Revenues
◦ Return on Net Assets
◦ Viability

◦ Admin Cost Ratio
◦ Operating Reserves
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Balance Sheet
aka 

Statement of Net Position
Exhibit III
III-Fund



Exhibit III
Statement of 
Net Position

 
***

Assets & 
Deferred 
Outflows



Cash and Cash Equivalents
Exhibit III/III-Fund

Schedule Three/Three-A

Asset Recon Workpaper (bottom of first tab)



Receivables and Allowances
Receivables
o Compare to prior year
o Are there large changes?
o Did all the entries get made?  
o Did reversals from prior year post correctly?

Allowance for Doubtful Accounts
◦ Compare as a percentage to receivable balances
◦ Is this reasonable?  This could be different for each entity
◦ Did the write off entry post correctly?
◦ System Regulation 21.01.04-Extension of Credit…Must seek approval 

from OGC for write-offs

Student debt is not written off in the student system; however, 
per GAAP, write-offs do occur
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Due To/Due From 
Other Agencies - Other State Agencies (not including A&M members)
◦ Matches to FMQuery Interfund/Interagency Report
◦ For A&M entities…do not post these in USAS

Other Members – Other A&M members
◦ Matches Intra-system Due to/from Transfer worksheet between A&M members 
◦ Largest balances relate to construction projects, debt funding and grants
◦ Use OneStream to determine if you balance with other members

Other Funds - Between Funds within the same member– Due To must match Due From
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Due to/from Other Agencies



Due to/from Other Members
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Capital Assets
Exhibit III
Capital Assets, Net line on the balance sheet will 

match the Schedule N-2/Note 2

Schedule N-2/Note 2 checks and balances
Adjustment column must be zero unless there is a 

restatement related to Capital Assets (state 
requirement)
Completed CIP column must net to zero…move 

from CIP to Various Assets
Depreciation/Amortization Expense in the Addition 

column should match the Schedule IV-1
Transfers balance with other A&M members (Intra-

system Transfer Workpaper) and state agencies 



Capital Assets-CANSS
Must match the State Comptroller’s Office CANSS Website
◦ Must have access to update this system
◦ Work with your security coordinator

USAS Entries must be posted for the ending balances

There are additional edits in CANSS…enter these balances as soon as the Note 2 is prepared

CANSS matches Schedule N-2/Note 2

Call the System Office if you run into any challenges

11



12

Capital Assets



Exhibit III
Statement of Net 
Position
 
***
Liabilities & Deferred 
Inflows



Liabilities
Accumulated Compensated Absences Payable (ACAP)
◦ The System Office will run a payroll query to help us determine the 

Vacation leave each employee has by funding source
◦ This entry will need to be posted by the member
◦ Can be time consuming entry
◦ Be sure the Exhibit III and III-Fund tie back to the totals on the 

workpaper provided by System

OPEB/Pension – System Office only
◦ Data is gathered from TRS or our Actuary for our Benefit plans and the 

System will post for us on Part 01 only
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Right-to-Use Assets/Liabilities – FinQuery (LeaseQuery) 

Each month the System Office is pulling 
reports from this software and entries are 
posted into FAMIS

If there are new leases at year-end, make 
sure they are placed in FinQuery

The System Office will send out reports to 
analyze these balances at year end

If the FinQuery reports do not balance to 
FAMIS, let us know
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Right-to-Use Assets/Liabilities
Exhibit III



Exhibit III
Statement of Net 
Position
 
***
Net Position



Net Position/Fund Balance
•Net Investment in Capital Assets – represents total capital assets net of any related debt 
(including Direct Borrowing, Lease Liabilities, and SBITA Liabilities)
• A year end entry by fund group is needed to reclassify the fund balance related to total direct 

borrowing, leases and SBITA liabilities 
• debit 2756-Net Inv in Cap Asset; credit 4700-Fund Balance Reclassification

•Restricted for Endowments – matches the Endowment Net Position Category Summary 
provided by System Offices

•Restricted for Unrestricted – Schedule III-1 shows the details of where this money is 
reserved and allocated
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Operating 
Statement

aka 
Income Statement

 

Statement of Revenues, Expenses, 
and Changes in Net Position

 

Exhibit IV
 

IV-Fund



Exhibit IV
Statement of Revenues, 
Expenses, and Changes 
in Net Position
 
***

Operating 



Operating Expenses - Presented 2 Ways
NACUBO FUNCTION 
(EX IV AND IV-FUND)

FAMIS Code – Function
10 – Instruction
15 – Research
20 – Public Service
25 – Academic Support
30 – Student Service
35 – Institutional Support
40 – Operation & Maint. of Plant
60 – Scholarships & Fellowships
70 – Auxiliary
90 – Depreciation

NATURAL CLASSIFICATION 
SCH IV-1
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Tuition & Fee 
Revenue
Includes all tuition & fees recognized for 
educational purposes

Tuition revenue should be recorded in E&G and 
Designated columns only

Should be reported net of discounts & 
allowances
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Contract & Grant Revenues 
Federal Revenue (Operating and NonOperating)

State and Federal Pass-Through Revenue (Operating and NonOperating)
◦ Received from Other State Agencies and System Members
◦ Pass-thru revenues (and expenses) must be confirmed, amounts are required to 

match to the penny
◦ Intra-system pass-thru’s are eliminated by System Office
◦ Comptroller’s office eliminates pass-thru activity on ACFR

SPTR and SEFA web applications – pass-thru certification required

Other Grants and Contracts – Local, Private, Foreign
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State & Federal Pass-Through’s 
Pass-Through revenue and expense totals must match SPTR and SEFA and reconcile 
to the operating statement

FMQuery report (USAS), plus intra-system pass-throughs should match SPTR and 
SEFA (TDEM is an allowable exception)
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SEFA Example – Federal Pass-throughs
SEFA

REVENUE
EXPENSES



SEFA Example – Federal Pass-throughs – con’t



SPTR Example – State Pass-throughs



SPTR Example – State Pass-throughs – con’t



Exhibit IV
Statement of Revenues, 
Expenses, and Changes 
in Net Position
 
***

Non-Operating 



Investment Income – What’s included?

31

Interest, dividends, royalty revenues, realized & unrealized gains/losses, interest on leases 

IV-Fund provides Investment Income breakdown (single column Ex IV is more summarized)

Verify investments gain/loss to check figures per Asset Recon workpaper



Investment Income – con’t
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Exhibit IV/IV-Fund
Statement of Revenues, 
Expenses, and Changes 
in Net Position
 
***

Transfers 



Transfer Confirmations
Transfers reported on the operating statement are eliminated
◦ TAMUS Combined AFR: Intra-System Transfers
◦ State ACFR – Transfers with other State Agencies

Amounts must match USAS/FMQuery and Intra-System Transfer 
workpaper

Capital asset transfer amount must match by Asset Type, both 
asset and accumulated depreciation/amortization

Transfers from Other Funds must match Transfers to Other Funds
◦ OneStream Confirmation Rule 
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Verify Transfers to/from other state agencies to FMQuery

Lines from the IV-Fund



Verify Transfers to/from other members matches 
Intra-System Transfer Worksheet

Intra-System Transfer Out Summary

Lines from the IV-Fund

Intra-System Transfer In Summary
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Metrics and 
Ratios
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Primary Reserve Ratio
Measures: The proportion of expendable net assets available to cover total expenses.

Purpose: To assess the institution’s financial strength and flexibility by evaluating how long it can operate using only 
expendable reserves.

Target: 1.05+

Texas A&M University (CC02): FY23-FY24
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Net Operating Revenues Ratio
Measures: The percentage of operating revenues remaining after covering operating expenses.

Purpose: To evaluate whether the institution is operating within its means and maintaining financial sustainability.

Target: 0.3+

Texas A&M University (CC02): FY23-FY24



Net Operating Revenues Ratio
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Return on Net Position
Measures: The change in net assets as a percentage of beginning net assets.

Purpose: To determine whether the institution is financially better off than in previous years by evaluating its 
economic return.

Target: 0.6+

Texas A&M University (CC02): FY23-FY24



Return on Net Position

Texas A&M University (CC02): FY20-FY24
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Viability Ratio
Measures: The proportion of expendable net assets available to cover long-term debt.

Purpose: To assess the institution’s ability to meet long-term obligations using expendable resources.

Target: 1.05+

Texas A&M University (CC02): FY23-FY24



Viability Ratio

Texas A&M University (CC02): FY20-FY24
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Composite Financial Index (CFI)
Measures: A weighted score derived from multiple financial ratios to assess overall financial health.

Purpose: To provide a comprehensive view of the institution’s financial condition by integrating key financial metrics.

Target: 3.0+

Texas A&M University (CC02): FY23-FY24



Composite Financial Index (CFI)

Texas A&M University (CC02): FY20-FY24
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Administrative Cost Ratio
Measures:  The proportion of total expenses that an institution allocates to administrative functions, such as executive 
management, finance, human resources, information technology, and general institutional support.

Purpose: To evaluate how efficiently an institution allocates its resources by measuring the proportion of total 
expenses spent on administrative functions, helping ensure that a reasonable share of funding supports core mission 
activities like instruction and research.

Texas A&M University (CC02): FY23-FY24



Administrative Cost Ratio

Texas A&M University (CC02): FY20-FY24



Operating Reserves
Measures:  The available unrestricted resources that an institution can use to support ongoing operations, excluding 
funds tied up in capital assets, externally restricted funds, and internal designations.

Purpose: To assess the institution’s financial flexibility and liquidity, ensuring it has sufficient unrestricted resources to 
sustain operations during periods of revenue shortfall or unexpected expenses.

Target: 3 Months+

Texas A&M University (CC02): FY20-FY24



Operating Reserves

Texas A&M University (CC02): FY23-FY24



Operating Reserves

Texas A&M University (CC02): FY20-FY24
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Let’s 
    wrap 
           it 
              up



Things to do during the year 
to save time at year end…
Completing reconciliations and clearing outstanding items

Review the OneStream confirmation rules monthly – are they all green and ready to go?  
If not, fix them now. 

Review the IC Matching (Due to/from & Transfers) in OneStream – if you don’t match with 
other members maybe there are entries missing or the wrong codes were used – these 
can be fixed now

Reviewing contra items in the AFR reports - III-Fund, IV-Fund, IV-1, IV-1-Fund 
◦ This could help identify entries that need to be made or entries that should have 

reversed from the previous year but didn’t

For large entries, update entry templates to align with FAMIS Transaction Portal format

Create/Update Year-End Task List: Task > Description > Entry Reference Numbers, Etc.

What do YOU do during the year that helps save time at year end?  Who wants to share?
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