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What CIP becomes

Concept
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From construction cost to placed-in-service asset

CIP asset
Non-depreciable
Accumulates construction costs

Reclass
Real & personal property

Depreciable
Costs allocated to GLs on Note 2
Expense asset disposed to expensed cost

Why this matters
The reclass moves cost out of CIP and into final assets using disposal method D/RC(5447) and acquisition 
method A/RC(4410)



Who manages the Construction Project?

Pathways

Member-managed
Member codes payments to CIP object 
codes (87xx)

CIP asset is set up and approved from the 
first cost (Acq: PO) 

Payments are added to CIP asset in FFX 515 
(Acq: PO)

FP&C-managed
TAMUS creates and adds costs to the CIP 
asset
CIP asset is transferred from CC 01 to the 
member (Acq: 01) 
Submit signed C-30 when ready to accept 
transfer
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Who manages the Construction Project?

Pathways

Member-managed
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Member-managed reclass tips

Member-managed

Start with SOV codes
Ask the general contractor for schedule-of-
values codes

SOV codes often provide the clearest 
construction cost details

Use them to support cost allocation before 
the reclass is built

Map to class codes
Map SOV codes to building, facilities & other 
improvements, and infrastructure

Use that mapping for final asset(s) and 
component setup

Good mapping up-front makes review easier 
later
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Need help allocating cost?

Cost help
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Use the people closest to the project before doing the analysis yourself.

Ask the project manager
If there is no general contractor, ask the 
project manager to help allocate costs

Project managers know the project 
scope and approve invoices for payment

They can often help explain the right 
class-code split

Why this helps
They know what was built or improved, what 
changed, and how invoice lines relate to the 
work

This context is usually better than working 
from summary totals alone

Use their input to support your allocation 
decisions



If you have to allocate it yourself

Allocation

7
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Build a support file that shows how you assigned invoice cost.

Practical approach
Create a spreadsheet listing all invoices.

Review invoice descriptions line by line.

Allocate each line based on the description and work 
performed.

Group costs into the right class-code buckets before 
building the reclass.

Useful 
resources

SPA: Building & 
Building Imp

PWC: Accounting for 
capital projects

https://fmx.cpa.texas.gov/fmx/pubs/spaproc/ch1/1_3.php
https://fmx.cpa.texas.gov/fmx/pubs/spaproc/ch1/1_3.php
https://viewpoint.pwc.com/dt/us/en/pwc/accounting_guides/utilities_and_power_/utilities_and_power__US/chapter_12_plant_US/122_accounting_for_c_US.html#pwc-topic.dita_1641045608162113
https://viewpoint.pwc.com/dt/us/en/pwc/accounting_guides/utilities_and_power_/utilities_and_power__US/chapter_12_plant_US/122_accounting_for_c_US.html#pwc-topic.dita_1641045608162113


SPA: Building Improvements

Guidelines
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Helpful Resources

Resources
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Construction 
Checklist

$100k & greater because 
capitalization threshold

Created directly from SPA 
Process User’s Guide
Note: GASB changes for 
infrastructure – use newest 
version in FY2027



Member-managed Example

Example
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Member 
CIP

What do we 
know?



Member-managed Example (cont.)

Example
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Member CIP
Project over $100k

Possible building 
improvement

Started in 2024

Last costs added 
March 2026 – likely 
not complete



Member-managed which class code?
Example
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Helpful Resources (cont.)

Resources
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Quick tips
Component drop down to 
select class codes

Match to allocation 
spreadsheet to help 
create assets
Note: GASB changes for 
infrastructure – use newest 
version in FY2027



Who manages the Construction Project?

Pathways

FP&C-managed
TAMUS creates and adds costs to the CIP 
asset
CIP asset is transferred from CC 01 to the 
member (Acq: 01) 
Submit signed C-30 when ready to accept 
transfer
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Workflow

1. Receive 
MF&ME

2. Update 
spreadsheet

3. Receive C-
30

4. Reconcile 
and build 

assets

5. Return 
signed C-30

6. Process 
FFX reclass

7. Verify 
balances

FP&C-managed CIP Closing Workflow
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Example: movable furnishings and equipment

Example

Action steps
• Update cost by Ref2 (voucher 

#) in Capital, Controlled, Exp, 
and Fixed Asset-Bldg. 
categories

• Begin log of capital & 
controlled equipment (next 
slide)

• Return completed copy to 
SAGO
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1. 
Receive 
MF&ME



Example: equipment for closing

Example

Action steps
• Keep record of assets 

identified by MF&ME 
review

• Communicate with 
departments for serial, 
building, and room 
numbers

• Save copy in file until C-30 
is received
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2. 
Update 
spread
sheet



Example: MF&ME in practice

Example

18

2. 
Update 
spread
sheet



Example: receive the C-30

Example

Review C-30
Check project identifiers and 
closing type
Verify the substantial 
completion date and transfer 
amount
Confirm signatures and 
review the C-30 Attachment
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3. 
Receive 

C-30



Example: C-30 attachment
Review C-30 attachment

Example

How to use it
Use code and description lines 
to create components 
Tie building, F&OI, and 
infrastructure subtotals back to 
the total
Use this attachment to explain 
where each amount goes in FFX
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3. 
Receive 

C-30



Example: build the closing template

Example

Walkthrough
• Build the CIP closing 

template using the C-30 
attachment

• Add each class code as its 
own asset or asset 
component

• If prior year, include the 
depreciation catch-up

• If you see imbalances or odd 
items, resolve them with 
SAGO
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4. 
Reconcile 
and build 

assets



Example: credits and reversals

Example
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4. 
Reconcile 
and build 

assets

Action steps
Credits on C-30 
attachment will 
reduce the cost from 
the same 
asset/component in 
the prior closing



Example: credits and reversals (cont.)

Example
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4. 
Reconcile 
and build 

assets



Example: credits and reversals (cont.)

Example
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4. 
Reconcile 
and build 

assets

Action steps
Calculate Accum. 
Depr. to date for 
credit amount(s)



Example: credits and reversals

Example
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4. 
Reconcile 
and build 

assets

Action steps
Use CIP Closings 
worksheet
- Closings with Credits
- Reduces depr. of 

credit amount to date
- Reduces credit from 

original asset



Return signed C-30

Return
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5. 
Return 
signed 

C-30

• Confirms you have verified 
balances and agree to the 
transfer

• Initiates CIP asset transfer 
from CC 01



FAMIS Entries
FFX Approvals

27

6. 
Process 

FFX 
reclass

Action steps

Process FFX batch 
transactions from CIP 
Worksheet

Use same batch for all 
transactions to assist 
with any research or 
balance issues



Example: verify reclass transactions

Example
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Action steps
Download batch transactions 
Verify RC transactions equal 
$0.00

7.
Verify 

balances



Example: verify reclass transactions

Example
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7.
Verify 

balances



Example: verify reclass transactions – controlled

Example
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Exception
Controlled assets do not feed 
back to the GL
Approve one matching capital 
asset for the total controlled 
cost
The temporary doubled 
amount is acceptable

7.
Verify 

balances



Example: verify reclass transactions – controlled

Example
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7.
Verify 

balances



Note 2: CIP column
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Action steps
Next business day: confirm Note 
2 CIP column equals 0.00

If it does not, review prior-day 
transactions to find the variance

Do this after each closing so 
issues are easier to research later

7.
Verify 

balances



Questions?
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This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33

