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Mission

Texas A&M International University (TAMIU) nurtures its students’ academic and social development through instruction, research, and service to be responsible and
productive members of our global society.

Our Mission Realized:

At TAMIU, we change lives and forge legacies that impact generations. We do this by cultivating the legacies of our students through our academic programs, our
extracurricular activities, and our cocurricular support structures to promote student success. We are a Hispanic-serving, Comprehensive Regional University founded to
serve a historical educationally underserved region of Texas. Our mission can be more succinctly stated as, “We graduate students into better lives to be productive
citizens.”

In 1990, 11% of Laredoans over 25 had a bachelor’s degree. In 2022, that number had doubled to 22%. In 2000, 83% of our graduates identified as first-generation.
Today, that number has dropped to 55%. With over 85% of our students from the region and 97% from Texas, our graduates contribute to our collective legacy as they
take their academic achievements into their communities and professions and build their own legacies of lives changed, opportunities realized, and futures measurably
brightened.

With enrollment continuing its steady upward trajectory, we are sharpening our focus on student success to continue this legacy. The addition of Comprehensive
Regional University funding to our appropriation has allowed us to increase the number of academic success coaches, learning support specialists, supplemental
instructors, and intervention specialists, all dedicated to our students’ success from the time they walk in the door to the time they cross the stage to receive their
diploma. From our persistence rates that remain among the highest of regional universities across the State to our 6-year graduation rate that is the highest among Texas
A&M University System regionals, we remain determined to shorten our time to degree, to maintain our low student loan debt, and to allow our students to pursue their
passion through our single, low tuition rate. This is how we change lives, and why we like to say we’re affordable, accessible and exceptional.

A Leader in Affordability:

While improvements in educational attainment have undoubtedly improved the poverty rate of the region, at 20%, the poverty rate in Webb County is still 6% higher than
the statewide average, though lowest among all six South Texas border counties. Reducing this rate even further requires an affordable path to earning a degree, and our
average student loan debt has consistently been among the lowest in the State. At $15,897, our student debt is over 23% below the State average, and our single, low
tuition rate (the same irrespective of a student’s chosen major) contributes to this. These factors are just part of the reason we have been recognized as 3rd Best Bang for
the Buck among Southern Colleges by Washington Monthly College Guide.

A Leader in Student Success:

For years TAMIU has been a leader in the recruitment, retention, and graduation of students among regional universities statewide and is a university of choice for
roughly 24% of freshman in the top 10% of their high school class.

The Legislature’s generous support of our student success-focused non-formula items, coupled with the Comprehensive Regional University (CRU) funding from last
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session, have bolstered our First-Year Success Program, resulting in one of the highest persistence rates of any regional university in the State. These appropriations
have also allowed us to strengthen the student success support services beyond the first year with intrusive advising, tutoring, and upper division supplemental
instruction.

At 4.7 years, our average time to degree is below the statewide average. Even more remarkable, however, is that while our 4-year graduation rate is below the statewide
average, our 6-year graduation rate of 57% is above the statewide average and is 26% percentage points above our 4-year graduation rate. Our undergraduate students,
70% of whom are Pell eligible and almost 90% of whom receive some form of financial aid, come from a region where the poverty level is 6% above that of the State.
Despite this, while they may have to work during their time in school (many full-time), TAMIU students do persist, and they do graduate.

Nearly 90% of our undergraduate degrees are awarded to economically disadvantaged individuals — changing their lives and the lives of their families for generations —
through legacies realized. Our success in student outcomes has not gone unnoticed, and we are consistently ranked among the top institutions nationally when
measuring the economic upward mobility of our graduates, and for the value of our degrees as measured by Return on Investment (ROI).

A Commitment to Completion:

While poverty certainly presents an obstacle to many students, some of whom must put their college pursuits on hold to handle more pressing family financial
emergencies, our Closer than Ever Program is committed to ensuring these students are not forgotten. This program seeks out students who have “stopped out,” but
who were otherwise making steady progress toward degree. Our academic success coaches reach out to these students and create a plan for their return and completion,
preserving the time and money spent on their credits earned to-date. Of the students re-enrolled through Closer than Ever, an impressive 56% have earned their degree
with an additional 20% still enrolled.

Similarly, our targeted transfer programs with Laredo College, Southwest Junior College (Uvalde), Alamo Colleges (San Antonio), and Lone Star Colleges (Houston) help
ensure students in specific associate degree programs are recruited into a corresponding baccalaureate degree programs with the goal of ensuring fully transferable
coursework and minimizing time to degree for transfer students.

We also partner with local and regional school districts by offering courses to high school students attending Laredo Independent School District’s Hector J . Garcia Early
College High School (ECHS) and TAMIU’s own Julieta & Frank Staggs Academy of International and STEM Studies. Our Academy was established through legislation
approved by the 79th Texas Legislature and provides an innovative, accelerated curriculum for motivated Texas high school juniors and seniors on our campus. With the
Garcia ECHS located adjacent to campus, these models, where high school students are taught University-level courses by University faculty at the University, guarantee
an appropriate level of rigor to ensure students’ future success following their high school graduation.

Veterans’ Affairs:

TAMIU maintains its military-friendly commitment by assisting all veterans with the transition to University life and to productive careers. Upon admission to the
University, veterans have a one-on-one meeting with the Veteran Affairs Coordinator (VAC) to review specific degree plan requirements and University services.
Thereafter, veterans are assisted each semester with the educational benefit certification process to ensure timely awarding of veteran benefits and advised of important
upcoming events and deadlines. The VAC also works with Laredo College and other institutions of higher education, assisting veterans transferring between institutions
to ensure accurate and timely benefit awards. Staff work closely with the Texas Veterans Workforce to help veterans obtain employment, both while attending the
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University and following graduation. Our military-friendly services are offered not only to our veterans, but to their dependents, as well.
The Port of Laredo and Why It Matters:

Since 2023, the inland Port of Laredo has been the number one port of entry for U.S. international trade-surpassing Chicago O’Hare airport and the seaport of Los

Angeles. Over 5.3 million trucks pass through the Port of Laredo annually (over 18,000 daily) representing $321 billion dollars in trade highlighting the Port’s significance
to U.S.-Mexico trade, and more broadly, the Texas and North American economies. With many U.S. companies nearshoring their production operations from Asia to
Mexico, the Port of Laredo’s rise to the nation’s number one port appears to be a foretelling of the long-term growth to come.

Today, the unemployment rate in Webb County mirrors that of the State, but educational attainment of a baccalaureate degree for those age 25 or older still lags that of the
State by over 11% percentage points. The 22.4% educational attainment rate does, however, exceed that of the other South Texas border counties.

Against this backdrop of booming economic growth in the region lies an opportunity to meet the economic needs of the region and increase educational attainment by
offering relevant, in-demand programs.

High Priority Requests for Texas A&M International University:

The University is grateful for the State support to pursue our mission, and our retention and graduation rates speak to our success in managing these resources
judiciously. With this support, we have been able to bring higher education to underserved and economically challenged communities, and we will continue to be the
accessible, affordable, and exceptional University our students and their families have come to know and expect. Stable and predictable resources through funding of the
formulas, including CRU, are foremost in achieving this.

In addition to funding the formulas, non-formula items provide crucial support for our student success initiatives:

Base Funding Non-formula Items - The University’s primary non-formula item, which encompasses the original South Texas Border Initiative, is Institutional Enhancement
($8,055,608), and in keeping with the original intent of this funding, it is devoted to supporting and achieving student retention and graduation success along with
Academic and Student Support ($2,068,548), Outreach and Enrollment ($1,041,428), and PASS, or Path to Academic and Student Success ($6,000,000). Together, these
non-formula items fund 34% of Education & General (E&G) faculty with Institutional Enhancement and Academic and Student Support used solely for faculty salaries and
Outreach and Enrollment and PASS used for academic advisors, in addition to faculty salaries. These four items represent an integral part of the base funding for this
University, providing critical instructional support. Maintaining and improving the success of graduating students from the South Texas region depends on the

continued appropriation of these items.

Workforce Development Non-formula Items — The 88th Legislature provided funding to expand the health sciences offerings in this medically underserved region of the
State. Originally titled Clinical Lab & Occupational Therapy these programs were intended to meet the strong demand at both hospitals serving Laredo and the
surrounding area. Following the awarding of this item, UTMB announced the creation of an Occupational Therapy Program at the UT Health Education Research Center
in Laredo, home of TAMIU. As we do not believe Laredo to be large enough to support two identical, specialized programs of this nature, we are requesting the renaming
of this item to Clinical Lab & Physical Therapy and have secured the support of Senator Judith Zaffirini for this change. These programs are currently under development
and will be housed in the Capital Construction Assistance Project awarded by the 87th Legislature.
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Public Service Non-formula Items — While the two items above are truly base funding for educating and supporting students’ success and therefore the highest priority , it

is also vital that the University retain the funding for its remaining non-formula items which include $253,740 for the Institute for International Trade (IIT) and $238,760 for
the Small Business Development Center (SBDC). The IIT supports vital research to enhance the border region’s competitive position and publishes the highly regarded
International Trade Journal, a source of scholarship for faculty, students, and the general academic community. The SBDC also supports research with applied economics
projects and provides for local economic development by increasing capital access, business starts and expansions, job creation, and retention.

Exceptional Item Request: Civil Engineering and Computer Science Addressing Texas’ Transportation Infrastructure - $6,000,000 (biennial amount; $3,000,000 per year)

The University’s Exceptional Item Request meets a critical workforce need associated with Laredo’s designation as the number one port of entry for international trade
and will create new programs in logistics- and transportation-focused civil engineering and computer science to address a growing shortage of civil engineers, and to
support the increasing demand for automation of Texas’ critical transportation infrastructure. The Civil Engineering Program will focus on energy infrastructure,
transportation/logistics, geotechnical, and structural engineering to ready graduates for professional licensure, and meet a critical need for civil engineers in local
infrastructure projects regarding trade and logistics, new industrial parks, and the state’s supply chain. The Computer Science Program will focus on developing skills to
support robust critical infrastructures, such as cybersecurity and automation for Texas’ energy, transportation, manufacturing, and logistics systems, as well as

innovative technologies for improved border safety. TAMIU is the optimal location to train future civil engineers and computer scientists in advanced technologies,
including A.I., to improve international trade and logistics, regional infrastructure, and border safety.

Capital Project Request: Nursing Research Simulation and Education Center (NURSE Center) - $93,750,000

At approximately 120,000 gross square feet, the construction of the Nursing Research Simulation and Education (NURSE) Center will provide state of the art instructional
spaces including laboratories, simulation spaces, and areas for practicum experiences, along with associated infrastructure including utilities, roads, and parking. The
Center is intended to allow students to put classroom learning into the context of clinical nursing situations they will face in the field using simulation labs with
computerized, mannequin patients, along with real patients in clinical health or counseling settings. This new construction will reduce, but not eliminate, the University’s
space deficit of 233,018 sq. ft. as reported on the THECB’s Fall 2023 Academic Space Projection Model, accommodate our growing student enrollment, and provide for
critical health science education in our medically underserved region.

High Priority Requests of The Texas A&M University System:

Texas’ future depends on a well-educated population and strong workforce. A robust higher education sector is the key to ensuring the long-term economic growth and
resiliency of our state. The 88th Legislature recognized this importance by making historic investments in higher education, including several key base funding streams —
formulas, performance funding for comprehensive regional universities (CRUs), higher education group health insurance, and reimbursement for Hazlewood Legacy
students. We appreciate this investment but continue to face challenges such as high inflation as we strive to meet the increasing needs of today’s college students.
Preservation of the strategic investments made by the Legislature last session coupled with additional ongoing investment in higher education is essential to maintain our
service to the State. Key funding issues are detailed below:

Base Funding — Maintaining an equitable, reliable, and predictable source of funding for higher education is critical to allow our institutions to plan, teach, and support

our students through to graduation and a successful entrance into the workforce. The State provides this base funding through both formula and non-formula support.
Formula funding, which accounts for the majority of our institutions’ net GR appropriations, supports the core instructional, operational and infrastructure costs at our
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institutions. Our highest priority is additional funding in the formulas to cover student enrollment growth and address cost increases and inflation to offset pressure on
tuition, building on last session’s investment into the formulas.

Until formula funding can keep pace with enrollment growth, inflation, and cost increases, non-formula support remains a critical source of base funding. Moreover, as
needs for student services grow, non-formula items increasingly serve as an important source of support for our students and academic programs. We request that
non-formula support items be maintained at current levels in the upcoming biennium in order to maintain vital academic programs and student support services.

Performance Based Funding for Comprehensive Regional Universities — The state’s 27 public regional universities, known for being both affordable and accessible,
support their local communities and serve a distinct student population in their areas. This outcomes-based funding has been transformational in retaining and
supporting at-risk students at regional universities. In particular, at Texas A&M International University this funding has been vitally important, and as previously
mentioned, has allowed us to increase the number of academic success coaches, learning support specialists, supplemental instructors, and intervention specialists, all
dedicated to our students’ success. We request continued investment for this key funding stream that supports academic and student success at regional universities.

Higher Education Group Health Insurance — We appreciate the funding included last session to support health insurance for our employees. However, even with this
additional funding our institutions are struggling to keep up with ever-growing health care costs, effectively resulting in budget cuts elsewhere to cover these increases.
We request funding to cover increases in covered enrollments and in health care costs. We also request restoration of the gap in funding for our employees compared to
state employees in the ERS group plan.

Hazlewood Legacy Program — The A&M System is committed to serving our state’s veterans and we appreciate the increased relief provided last session for the
Hazlewood Legacy program costs. However, veteran friendly universities like those in the A&M System with proportionally higher legacy enrollments continue to have
an outsized burden when it comes to Hazlewood. We request additional state support to reimburse universities for 100 percent of their legacy Hazlewood costs.

Student Financial Aid — Increased support for student financial aid is vitally important to help students enroll in higher education and graduate with lower debt. We
request increases to TEXAS grants to serve more students and provide for a larger share of their tuition and fee costs so students do not have to turn to loans to cover
unmet needs. Additionally, we support the new Texas Leadership Scholars Program and the Texas Leadership Research Scholars Program and the opportunities these
programs provide for undergraduate and graduate students. Financial aid is used by students to pay their tuition and fees and is not a substitute for state funding into
the formulas.

Higher Education Fund — This session, as provided by the constitution, the 89th Legislature is required to review the allocation of and appropriations to the Higher
Education Fund (HEF). The HEF funding is vital to the maintenance, major repair, and rehabilitation of our aging campuses. It is imperative that the HEF address both the
needs of growing institutions but also the needs of older campuses that require significant revitalization to be able to continue to provide high-quality, 21st century
education to our students. Additional investment for this capital funding is critical to address dramatic increases in inflation, construction costs, and IT costs at our HEF
institutions. This critical funding is particularly important to address the acquisition of library databases and research equipment, replacement of computers and computer
infrastructure, and repairs and renovations to facilities at Texas A&M International University.

Criminal Background Checks:

TAMIU has a University rule which outlines the process for conducting criminal background checks on all new hires in accordance with The Texas A &M University
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System regulations.
Summary of Request:

“An investment in knowledge pays the best interest,” said Benjamin Franklin. Since its creation Texas A&M International University has taken the State’s generous
investment in the overwhelmingly Hispanic young men and women of this region and helped them build better lives of meaning and purpose for themselves and their
families. Lives changed, dreams realized, and futures brightened—all results of that investment. The interest on this investment comes as our students take their
academic achievements into their communities and professions to build their own legacies of lives changed, opportunities realized, and futures measurably brightened, all
driving growth in our great State of Texas.
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Texas A&M University - System

Board of Regents
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Chancellor

Texas A&M International University

President

Serves as chief executive officer for the institution
and is responsible for administering an
organizational structure necessary to implement
the purpose and mission of the University

(64)

Provost & Vice President
for Academic Affairs

Serves as the chief academic officer
for the institution and is
responsible for planning;

institutional effectiveness;
academic assessments; institutional
accountability; and the
development, implementation, and
assessment of all academic policies
and programs
(540)

Vice President for Finance
& Administration

Serves as the chief financial officer
for the institution and is
responsible for its overall
financial and administrative
affairs, including providing
leadership and management for
financial operations, facilities,
construction, auxiliaries,
legislative affairs, and related
business activities
(165)

Vice President for
Student Engagement

Serves as the chief student judicial
affairs officer/ chief student affairs
officer for the institution and is
responsible for overseeing
conduct and community
engagement, counseling, disability
services, health services, student
activities, and recreational sports
(39)

Vice President for
Enrollment Management

Serves as the chief enrollment
officer for the institution and is
responsible for overseeing the
University's recruitment functions
including admissions, financial
aid, registrar, international
engagement, testing, and outreach
and pre-college programs
79)

Vice President for
Institutional Advancement

Serves as the chief advancement
officer for the institution and is
responsible for assisting the
President in accomplishing the
fundraising goals of the
University by managing a
portfolio of major gift prospects
and implementing strategies to
preserve and build financial
support
(22)
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Appropriation Years: 2026-27

EXCEPTIONAL

ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2026-27
Goal: 1. Provide Instructional and
Operations Support
1.1.1. Operations Support 35,776,504 14,623,425 50,399,929
1.1.3. Staff Group Insurance Premiums 2,707,082 2,890,000 2,707,082 2,890,000
1.1.4. Workers' Compensation Insurance 52,782 52,782 52,782 52,782
1.1.5. Unemployment Compensation 398 398 398 398
Insurance
1.1.6. Texas Public Education Grants 2,910,356 2,917,034 2,910,356 2,917,034
1.1.9. Cru Funding 2,615,654 2,615,654
Total, Goal 38,445,338 53,180 20,240,863 5,807,034 58,686,201 5,860,214
Goal: 2. Provide Infrastructure Support
2.1.1. E&G Space Support 7,162,685 2,790,053 9,952,738
2.1.2. Ccap Revenue Bonds 21,772,594 20,332,635 21,772,594 20,332,635 16,347,106
2.1.5. Small Institution Supplement 951,614 951,614
Total, Goal 29,886,893 20,332,635 2,790,053 32,676,946 20,332,635 16,347,106
Goal: 3. Provide Non-formula Support
3.1.3. Academic And Student Support 2,068,548 2,068,548 2,068,548 2,068,548
3.1.4. Outreach And Enroliment 1,041,428 1,041,428 1,041,428 1,041,428
3.1.5. Path To Academic & Student 6,000,000 6,000,000 6,000,000 6,000,000
Success
3.1.6. Clinical Lab & Occupational Therapy 4,000,000 4,000,000 4,000,000 4,000,000
3.3.1. Institute For International Trade 253,740 253,740 253,740 253,740
3.3.2. Small Business Development 238,760 238,760 238,760 238,760
Center
3.4.1. Institutional Enhancement 8,055,608 8,055,608 8,055,608 8,055,608
3.5.1. Exceptional Iltem Request 6,000,000
Total, Goal 21,658,084 21,658,084 21,658,084 21,658,084 6,000,000
Goal: 6. Research Funds
6.3.1. Comprehensive Research Fund 691,250 691,250
Total, Goal 691,250 691,250
Total, Agency 90,681,565 42,043,809 23,030,916 5,807,034 113,712,481 47,850,933 22,347,106
Total FTEs 503.5 523.5 11.0
8
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Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
I_Provide Instructional and Operations Support
l_Provide Instructional and Operations Support
1 OPERATIONS SUPPORT (1) 21,542,611 25,253,538 25,146,391 0 0
3 STAFF GROUP INSURANCE PREMIUMS 1,218,653 1,267,082 1,440,000 1,445,000 1,445,000
4 WORKERS' COMPENSATION INSURANCE 72,954 26,391 26,391 26,391 26,391
5 UNEMPLOYMENT COMPENSATION INSURANCE 1,789 199 199 199 199
6 TEXAS PUBLIC EDUCATION GRANTS 1,405,089 1,451,839 1,458,517 1,458,517 1,458,517
9 CRU FUNDING 0 1,307,827 1,307,827 0 0
TOTAL, GOAL 1 $24,241,096 $29,306,876 $29,379,325 $2,930,107 $2,930,107
2_ Provide Infrastructure Support
I_Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT (1) 6,006,671 4,954,577 4,998,161 0 0
2 CCAP REVENUE BONDS 11,334,919 10,886,187 10,886,407 10,165,115 10,167,520

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
5 SMALL INSTITUTION SUPPLEMENT (1) 455,532 475,807 475,807 0 0
TOTAL, GOAL 2 $17,797,122 $16,316,571 $16,360,375 $10,165,115 $10,167,520
3_ Provide Non-formula Support
l_INSTRUCT]ONAL SUPPORT
3 ACADEMIC AND STUDENT SUPPORT 1,034,274 1,034,274 1,034,274 1,034,274 1,034,274
4 OUTREACH AND ENROLLMENT 520,714 520,714 520,714 520,714 520,714
5 PATH TO ACADEMIC & STUDENT SUCCESS 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
6 CLINICAL LAB & OCCUPATIONAL THERAPY 0 2,000,000 2,000,000 2,000,000 2,000,000
3 . Public Service
1 INSTITUTE FOR INTERNATIONAL TRADE 202,919 126,870 126,870 126,870 126,870
2 SMALL BUSINESS DEVELOPMENT CENTER 119,380 119,380 119,380 119,380 119,380
4_1NSTITUT]ONAL SUPPORT
1 INSTITUTIONAL ENHANCEMENT 4,027,804 4,027,804 4,027,804 4,027,804 4,027,804

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

10/11/2024 5:08:08PM

761 Texas A&M International Universitv

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
5_ Exceptional Item Request
1 EXCEPTIONAL ITEM REQUEST 0 0 0 0 0
TOTAL, GOAL 3 $8,905,091 $10,829,042 $10,829,042 $10,829,042 $10,829,042
6_ Research Funds
3_ Comprehensive Research Fund
1 COMPREHENSIVE RESEARCH FUND 209,118 345,625 345,625 0 0
TOTAL, GOAL 6 $209,118 $345,625 $345,625 $0 $0
TOTAL, AGENCY STRATEGY REQUEST $51,152,427 $56,798,114 $56,914,367 $23,924,264 $23,926,669
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $51,152,427 $56,798,114 $56,914,367 $23,924,264 $23,926,669
2.A. Page3of4
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2.A. Summary of Base Request by Strategy 10/11/2024 5:08:08PM
89th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

761 Texas A&M International Universitv

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund 40,243,396 45,342,063 45,339,502 21,020,747 21,023,152

SUBTOTAL $40,243,396 $45,342,063 $45,339,502 $21,020,747 $21,023,152

General Revenue Dedicated Funds:

704 Est Bd Authorized Tuition Inc 683,403 804,800 812,848 0 0

770 Est. Other Educational & General 10,138,430 10,651,251 10,762,017 2,903,517 2,903,517
SUBTOTAL $10,821,833 $11,456,051 $11,574,865 $2,903,517 $2,903,517

Other Funds:

777 Interagency Contracts 87,198 0 0 0 0
TOTAL, METHOD OF FINANCING $51,152,427 $56,798,114 $56,914,367 $23,924,264 $23,926,669

*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. Summary of Base Request by Method of Finance 10/11/2024 5:08:09PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 761 Agency name: Texas A&M International University
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2022-23 GAA)

$31,355,667 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $42,574,742 $42,572,181 $0 $0
Regular Appropriations from MOF Table (2026-27)
$0 $0 $0 $21,020,747 $21,023,152
RIDER APPROPRIATION
Art IX, Sec 17.47, Additional Formula Funding (2022-23 GAA)
$1,523,163 $0 $0 $0 $0
Art IX, Sec 17.34, Path to Academic Success (2022-23 GAA)
$3,000,000 $0 $0 $0 $0
Art. 11, Sec. 58, Special Provisions (2024-25 GAA)
$0 $2,708,905 $2,708,905 $0 $0
13
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:09PM

Agency code: 761 Agency name: Texas A&M International University
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
Art. IX, Sec. 18.16, Contingency Appropriations (2024-25 GAA)
$0 $58,416 $58,416 $0 $0
TRANSFERS
SBS, 87th Legislature, 3rd Called Session; CCAP revenue bond debt service as distributed
by THECB
$4,364,567 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(1) $0 $0 $0 $0
Comments: Unused TRB funds for FY 2023 debt service
TOTAL, General Revenue Fund
$40,243,396 $45,342,063 $45,339,502 $21,020,747 $21,023,152
TOTAL, ALL GENERAL REVENUE
$40,243,396 $45,342,063 $45,339,502 $21,020,747 $21,023,152
GENERAL REVENUE FUND - DEDICATED
704 GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
REGULAR APPROPRIATIONS
14
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2.B. Summary of Base Request by Method of Finance 10/11/2024 5:08:09PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 761 Agency name: Texas A&M International University

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

GENERAL REVENUE FUND - DEDICATED

Regular Appropriations from MOF Table (2022-23 GAA)

$594,451 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $747,125 $747,125 $0 $0
BASE ADJUSTMENT
Revised Receipts
$88,952 $57,675 $65,723 $0 $0

Comments: Adjustment for FY 2023 to actual revenues and FY 2024 & FY 2025 to
budget.

TOTAL, GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
$683,403 $804,800 $812,848 $0 $0

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 GAA)
$0 $9,764,202 $9,770,743 $0 $0

Regular Appropriations from MOF Table (2022-23 GAA)
$9,658,572 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:09PM

Agency code: 761 Agency name: Texas A&M International University
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2026-27)
$0 $0 $0 $2,903,517 $2,903,517
BASE ADJUSTMENT
Revised Receipts
$479,858 $887,049 $991,274 $0 $0
Comments: Adjustment for FY 2023 to actual revenues and FY 2024 & FY 2025 to
budget.
TOTAL, GR Dedicated - Estimated Other Educational and General Income Account No. 770
$10,138,430 $10,651,251 $10,762,017 $2,903,517 $2,903,517
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$10,821,833 $11,456,051 $11,574,865 $2,903,517 $2,903,517
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$10,821,833 $11,456,051 $11,574,865 $2,903,517 $2,903,517
TOTAL, GR & GR-DEDICATED FUNDS
$51,065,229 $56,798,114 $56,914,367 $23,924,264 $23,926,669
OTHER FUNDS
777 Interagency Contracts
REGULAR APPROPRIATIONS
16
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:09PM

Agency code: 761 Agency name: Texas A&M International University
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Regular Appropriations from MOF Table (2022-23 GAA)
$87,198 $0 $0 $0 $0
TOTAL, Interagency Contracts
$87,198 $0 $0 $0 $0
TOTAL, ALL OTHER FUNDS
$87,198 $0 $0 $0 $0
GRAND TOTAL $51,152,427 $56,798,114 $56,914,367 $23,924,264 $23,926,669
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2.B. Summary of Base Request by Method of Finance 10/11/2024 5:08:09PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 761 Agency name: Texas A&M International University

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 456.1 0.0 0.0 0.0 0.0
(2022-23 GAA)

Regular Appropriations from MOF Table 0.0 440.2 440.2 0.0 0.0
(2024-25 GAA)

Regular Appropriations from MOF Table 0.0 0.0 0.0 523.5 523.5
(2026-27 GAA)

RIDER APPROPRIATION
Art IX, Sec 17.47, Additional Formula 30.5 0.0 0.0 0.0 0.0

Funding (2022-23 GAA)

Art IX, Sec 17.34, Path to Academic & 60.0 0.0 0.0 0.0 0.0
Student Success (2022-23 GAA)

Art. 111, Sec. 58, Special Provisions 0.0 83.3 83.3 0.0 0.0
(2024-25 GAA)
UNAUTHORIZED NUMBER OVER (BELOW) CAP

Unauthorized Number Below Cap (104.4) (40.6) (20.0) 0.0 0.0

TOTAL, ADJUSTED FTES 442.2 482.9 503.5 5235 5235
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2.B. Summary of Base Request by Method of Finance 10/11/2024 5:08:09PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 761 Agency name: Texas A&M International University

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

NUMBER OF 100% FEDERALLY FUNDED
FTEs
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2.C. Summary of Base Request by Object of Expense 10/11/2024 5:08:10PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1001 SALARIES AND WAGES $9,800,914 $13,874,080 $13,872,932 $3,203,882 $3.217,398
1002 OTHER PERSONNEL COSTS $1,411,536 $1,475,781 $1,650,199 $1,460,199 $1.460,199
1005 FACULTY SALARIES $21,551,585 $24,013,485 $24,202,892 $6,764,070 $6.796.110
1010 PROFESSIONAL SALARIES $367,772 $366,000 $350,000 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $22,127 $25,000 $20,000 $0 $0
2003 CONSUMABLE SUPPLIES $111,761 $118,000 $115,000 $0 $0
2004 UTILITIES $1,207,715 $1,308,415 $1,350,000 $0 $0
2005 TRAVEL $2,234 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $3,460 $0 $0 $0 $0
2008 DEBT SERVICE $11,334,919 $10,886,187 $10,886,407 $10,165,115 $10,167.,520
2009 OTHER OPERATING EXPENSE $5,119,029 $3,874,113 $3,764,403 $1,582,908 $1.582,908
5000 CAPITAL EXPENDITURES $219,375 $857,053 $702,534 $748,090 $702.534
OOE Total (Excluding Riders) $51,152,427 $56,798,114 $56,914,367 $23,924,264 $23,926,669
OOE Total (Riders)

Grand Total $51,152,427 $56,798,114 $56,914,367 $23,924,264 $23,926,669
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2.D. Summary of Base Request Objective Outcomes 10/11/2024 5:08:10PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

761 Texas A&M International University

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support

KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs

46.90% 47.90% 47.36% 47.07% 46.77%
2 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs

50.00% 45.83% 48.25% 51.00% 53.74%
3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs

46.69% 47.05% 46.55% 46.03% 45.52%
4 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yrs

25.00% 20.00% 27.22% 30.08% 32.94%
5 % 1st-time, Full-time, Degree-seeking Other Frshmn Earn Deg in 6 Yrs

59.09% 46.52% 55.12% 55.16% 55.19%
KEY 6 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs
27.35% 27.82% 28.73% 29.06% 29.39%

7 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs

45.45% 41.70% 44.41% 49.51% 54.62%
8 % Ist-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 4 Yrs

26.86% 27.46% 28.29% 28.57% 28.84%
9 % Ist-time, Full-time, Degree-seeking Black Frsh Earn Degree in 4 Yrs

25.00% 20.00% 20.56% 22.70% 24.84%
10 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Degree in 4 Yrs

36.36% 34.78% 25.76% 24.35% 22.94%
KEY 11 Persistence Rate - 1st-time, Full-time, Degree-seeking Frsh after 1 Yr
78.76% 78.61% 79.00% 79.49% 79.97%

12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr

72.73% 66.67% 62.28% 60.66% 59.09%
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2.D. Summary of Base Request Objective Outcomes 10/11/2024 5:08:10PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

761 Texas A&M International University

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after 1 Yr

79.08% 78.99% 78.90% 79.42% 79.94%

14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr

25.00% 40.00% 54.44% 56.88% 59.32%
15 Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr
77.27% 78.26% 77.37% 76.22% 75.07%
16 Percent of Semester Credit Hours Completed
94.00% 94.00% 93.88% 93.91% 93.93%
KEY 17 Certification Rate of Teacher Education Graduates
88.00% 87.00% 87.40% 87.50% 87.60%

18 Percentage of Underprepared Students Satisfy TSI Obligation in Math

72.07% 79.70% 79.36% 79.02% 78.69%
19 Percentage of Underprepared Students Satisfy TSI Obligation in Writing

76.00% 73.79% 72.58% 71.37% 70.17%
20 Percentage of Underprepared Students Satisfy TSI Obligation in Reading

80.85% 83.71% 82.43% 81.15% 79.87%
KEY 21 % of Baccalaureate Graduates Who Are 1st Generation College Graduates

65.00% 66.30% 64.47% 63.95% 63.42%
KEY 22 % Incoming FT Degree-seeking Undergrad Transfer Students Grad 4 Years

62.35% 63.72% 60.67% 59.79% 58.91%
KEY 23 % Incoming FT Degree-seeking Undergrad Transfer Students Grad 2 Years

51.94% 18.49% 17.83% 17.53% 17.23%
KEY 24 % Lower Division Semester Credit Hours Taught by Tenured/Tenure-Track

16.67% 19.88% 17.87% 17.30% 16.72%
KEY 27 State Licensure Pass Rate of Nursing Graduates

82.76% 91.05% 84.83% 83.05% 81.27%
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2.D. Summary of Base Request Objective Outcomes 10/11/2024 5:08:10PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

761 Texas A&M International University

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
KEY 30 Dollar Value of External or Sponsored Research Funds (in Millions)
4.30 4.51 4.95 5.00 5.50

32 External Research Funds As Percentage Appropriated for Research

0.00% 0.00% 0.00% 0.00% 0.00%
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2.E. Summary of Exceptional Items Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/11/2024
TIME : 5:08:10PM

Agency code: 761

Agency name: Texas A&M International University

2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Civil Engineering & Computer Sci. $3,000,000 $3,000,000 11.0 $3,000,000 $3,000,000 11.0 $6,000,000 $6,000,000
2 Nursing Research Sim and Edu Ctr. $8,173,553 $8,173,553 $8,173,553 $8,173,553 $16,347,106 $16,347,106
Total, Exceptional Items Request $11,173,553 $11,173,553 11.0 $11,173,553 $11,173,553 11.0 $22,347,106 $22,347,106
Method of Financing
General Revenue $11,173,553 $11,173,553 $11,173,553 $11,173,553 $22,347,106 $22,347,106
General Revenue - Dedicated
Federal Funds
Other Funds
$11,173,553 $11,173,553 $11,173,553 $11,173,553 $22,347,106 $22,347,106
Full Time Equivalent Positions 11.0 11.0
Number of 100% Federally Funded FTEs
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2.F. Summary of Total Request by Strategy DATE : 10/11/2024
89th Regular Session, Agency Submission, Version 1 TIME : 5:08:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 761 Agency name:  Texas A&M International University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
1 Provide Instructional and Operations Support

1 Provide Instructional and Operations Support
1 OPERATIONS SUPPORT $0 $0 $0 $0 $0 $0
3 STAFF GROUP INSURANCE PREMIUMS 1,445,000 1,445,000 0 0 1,445,000 1,445,000
4 WORKERS' COMPENSATION INSURANCE 26,391 26,391 0 0 26,391 26,391
5 UNEMPLOYMENT COMPENSATION INSURANCE 199 199 0 0 199 199
6 TEXAS PUBLIC EDUCATION GRANTS 1,458,517 1,458,517 0 0 1,458,517 1,458,517
9 CRU FUNDING 0 0 0 0 0 0

TOTAL, GOAL 1 $2,930,107 $2,930,107 $0 $0 $2,930,107 $2,930,107

2 Provide Infrastructure Support

1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT 0 0 0 0 0 0
2 CCAP REVENUE BONDS 10,165,115 10,167,520 8,173,553 8,173,553 18,338,668 18,341,073
5 SMALL INSTITUTION SUPPLEMENT 0 0 0 0 0 0

TOTAL, GOAL 2 $10,165,115 $10,167,520 $8,173,553 $8,173,553 $18,338,668 $18,341,073
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2.F. Summary of Total Request by Strategy DATE : 10/11/2024
89th Regular Session, Agency Submission, Version 1 TIME - 5:08:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 761 Agency name:  Texas A&M International University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
3 Provide Non-formula Support

1 INSTRUCTIONAL SUPPORT
3 ACADEMIC AND STUDENT SUPPORT $1,034,274 $1,034,274 $0 $0 $1,034,274 $1,034,274
4 OUTREACH AND ENROLLMENT 520,714 520,714 0 0 520,714 520,714
5 PATH TO ACADEMIC & STUDENT SUCCESS 3,000,000 3,000,000 0 0 3,000,000 3,000,000
6 CLINICAL LAB & OCCUPATIONAL THERAPY 2,000,000 2,000,000 0 0 2,000,000 2,000,000
3 Public Service
1 INSTITUTE FOR INTERNATIONAL TRADE 126,870 126,870 0 0 126,870 126,870
2 SMALL BUSINESS DEVELOPMENT CENTER 119,380 119,380 0 0 119,380 119,380
4 INSTITUTIONAL SUPPORT
1 INSTITUTIONAL ENHANCEMENT 4,027,804 4,027,804 0 0 4,027,304 4,027,804
5 Exceptional Item Request
1 EXCEPTIONAL ITEM REQUEST 0 0 3,000,000 3,000,000 3,000,000 3,000,000

TOTAL, GOAL 3 $10,829,042 $10,829,042 $3,000,000 $3,000,000 $13,829,042 $13,829,042

26
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2.F. Summary of Total Request by Strategy

DATE : 10/11/2024
89th Regular Session, Agency Submission, Version 1 TIME - 5:08:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 761 Agency name:  Texas A&M International University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
6 Research Funds
3 Comprehensive Research Fund
1 COMPREHENSIVE RESEARCH FUND $0 $0 $0 $0 $0 $0
TOTAL, GOAL 6 $0 $0 $0 $0 $0 $0
TOTAL, AGENCY
STRATEGY REQUEST $23,924,264 $23,926,669 $11,173,553 $11,173,553 $35,097,817 $35,100,222
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $23,924,264 $23,926,669 $11,173,553 $11,173,553 $35,097,817 $35,100,222
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2.F. Summary of Total Request by Strategy DATE : 10/11/2024
89th Regular Session, Agency Submission, Version 1 TIME - 5:08:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 761 Agency name:  Texas A&M International University
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
General Revenue Funds:
1 General Revenue Fund $21,020,747 $21,023,152 $11,173,553 $11,173,553 $32,194,300 $32,196,705
$21,020,747 $21,023,152 $11,173,553 $11,173,553 $32,194,300 $32,196,705
General Revenue Dedicated Funds:
704 Est Bd Authorized Tuition Inc 0 0 0 0 0 0
770 Est. Other Educational & General 2,903,517 2,903,517 0 0 2,903,517 2,903,517
$2,903,517 $2,903,517 $0 $0 $2,903,517 $2,903,517
Other Funds:
777 Interagency Contracts 0 0 0 0 0 0
$0 $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCING $23,924,264 $23,926,669 $11,173,553 $11,173,553 $35,097,817 $35,100,222
FULL TIME EQUIVALENT POSITIONS 523.5 523.5 11.0 11.0 534.5 534.5
28
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2.G. Summary of Total Request Objective Qutcomes

Date : 10/11/2024

89th Regular Session, Agency Submission, Version 1 Time: 5:08:11PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 761 Agency name: Texas A&M International University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs

47.07% 46.77% 47.07% 46.77%
2 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs

51.00% 53.74% 51.00% 53.74%
3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs

46.03% 45.52% 46.03% 45.52%
4 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yrs

30.08% 32.94% 30.08% 32.94%
5 % 1st-time, Full-time, Degree-seeking Other Frshmn Earn Deg in 6 Yrs

55.16% 55.19% 55.16% 55.19%

KEY 6 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs

29.06% 29.39% 29.06% 29.39%
7 Y% 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs

49.51% 54.62% 49.51% 54.62%
8 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 4 Yrs

28.57% 28.84% 28.57% 28.84%

29
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2.G. Summary of Total Request Objective Qutcomes

Date : 10/11/2024

89th Regular Session, Agency Submission, Version 1 Time: 5:08:11PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 761 Agency name: Texas A&M International University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
9 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 4 Yrs

22.70% 24.84% 22.70% 24.84%
10 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Degree in 4 Yrs

24.35% 22.94% 24.35% 22.94%

KEY 11 Persistence Rate - 1st-time, Full-time, Degree-seeking Frsh after 1 Yr

79.49% 79.97% 79.49% 79.97%
12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr

60.66% 59.09% 60.66% 59.09%
13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after 1 Yr

79.42% 79.94% 79.42% 79.94%
14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr

56.88% 59.32% 56.88% 59.32%
15 Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr

76.22% 75.07% 76.22% 75.07%
16 Percent of Semester Credit Hours Completed

93.91% 93.93% 93.91% 93.93%

KEY 17 Certification Rate of Teacher Education Graduates
87.50% 87.60% 87.50% 87.60%
30
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2.G. Summary of Total Request Objective Qutcomes

Date : 10/11/2024

89th Regular Session, Agency Submission, Version 1 Time: 5:08:11PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 761 Agency name: Texas A&M International University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
18 Percentage of Underprepared Students Satisfy TSI Obligation in Math
79.02% 78.69% 79.02% 78.69%
19 Percentage of Underprepared Students Satisfy TSI Obligation in Writing
71.37% 70.17% 71.37% 70.17%
20 Percentage of Underprepared Students Satisfy TSI Obligation in Reading
81.15% 79.87% 81.15% 79.87%
KEY 21 % of Baccalaureate Graduates Who Are 1st Generation College Graduates
63.95% 63.42% 63.95% 63.42%
KEY 22 % Incoming FT Degree-seeking Undergrad Transfer Students Grad 4 Years
59.79% 58.91% 59.7%% 58.91%
KEY 23 % Incoming FT Degree-seeking Undergrad Transfer Students Grad 2 Years
17.53% 17.23% 17.53% 17.23%
KEY 24 % Lower Division Semester Credit Hours Taught by Tenured/Tenure-Track
17.30% 16.72% 17.30% 16.72%
KEY 27 State Licensure Pass Rate of Nursing Graduates
83.05% 81.27% 83.05% 81.27%
KEY 30 Dollar Value of External or Sponsored Research Funds (in Millions)
5.00 5.50 5.00 5.50
31
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2.G. Summary of Total Request Objective Qutcomes

Date : 10/11/2024

89th Regular Session, Agency Submission, Version 1 Time: 5:08:11PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 761 Agency name: Texas A&M International University
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
32 External Research Funds As Percentage Appropriated for Research
0.00% 0.00% 0.00% 0.00%
32
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
1 Number of Undergraduate Degrees Awarded 1,268.00 1,261.40 1,246.40 1,242.11 1,237.83
2 Number of Minority Graduates 1,170.00 1,155.40 1,172.20 1,177.00 1,181.80
3 Number of Underprepared Students Who Satisfy TSI 80.00 94.30 63.60 32.90 32.02
Obligation in Math
4 Number of Underprepared Students Who Satisfy TSI 19.00 27.40 29.00 30.60 32.20
Obligation in Writing
5 Number of Underprepared Students Who Satisfy TSI 38.00 53.80 40.40 27.00 23.60
Obligation in Reading
6 Number of Two-Year College Transfers Who Graduate 423.00 403.60 404.60 404.89 405.17
Efficiency Measures:
KEY 1 Administrative Cost As a Percent of Operating Budget 6.40 % 6.57 % 6.50 % 6.50 % 6.50 %
KEY 2 Avg Cost of Resident Undergraduate Tuition and Fees for 4,724.00 4,724.00 4,749.00 4,749.00 4,749.00
15 SCH
Explanatory/Input Measures:
1 Student/Faculty Ratio 24.00 25.00 24.20 23.97 23.74
2 Number of Minority Students Enrolled 7,712.00 7,605.40 7,564.80 7,553.20 7,541.60
3 Number of Community College Transfers Enrolled 2,154.00 1,967.60 2,177.00 2,236.83 2,296.66
4 Number of Semester Credit Hours Completed 89,525.00 90,420.00 91,324.00 92,237.00 93,159.00

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
5 Number of Semester Credit Hours 94,390.00 95,333.00 96,287.00 96,768.00 97,252.00
6 Number of Students Enrolled as of the Twelfth Class Day 8,464.00 8,438.00 8,447.40 8,450.09 8,452.77
KEY 7 Average Student Loan Debt 7,292.00 7,171.00 7,408.00 7,408.00 7,408.00
KEY 8 Percent of Students with Student Loan Debt 44.00 % 42.00 % 45.00 % 45.00 % 45.00 %
KEY 9 Average Financial Aid Award Per Full-Time Student 11,127.00 11,000.00 10,377.00 10,377.00 10,377.00
KEY 10 Percent of Full-Time Students Receiving Financial Aid 99.00 % 98.00 % 97.00 % 97.00 % 97.00 %
Objects of Expense:
1001 SALARIES AND WAGES $5,181,830 $7,321,467 $7,273,898 $0 $0
1002 OTHER PERSONNEL COSTS $165,832 $175,500 $175,000 $0 $0
1005 FACULTY SALARIES $15,150,204 $16,773,608 $16,930,975 $0 $0
1010 PROFESSIONAL SALARIES $350,550 $366,000 $350,000 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $22,127 $25,000 $20,000 $0 $0
2003 CONSUMABLE SUPPLIES $110,170 $118,000 $115,000 $0 $0
2009 OTHER OPERATING EXPENSE $342,523 $365,000 $281,518 $0 $0
5000 CAPITAL EXPENDITURES $219,375 $108,963 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $21,542,611 $25,253,538 $25,146,391 $0 $0

Method of Financing:

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 General Revenue Fund $16,554,422 $17,889,428 $17,887,076 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $16,554,422 $17,889,428 $17,887,076 $0 $0
Method of Financing:

704  Est Bd Authorized Tuition Inc $683,403 $804,800 $812,848 $0 $0

770  Est. Other Educational & General $4,304,786 $6,559,310 $6,446,467 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $4,988,189 $7,364,110 $7,259,315 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $21,542,611 $25,253,538 $25,146,391 $0 $0
FULL TIME EQUIVALENT POSITIONS: 208.0 200.3 214.9 235.3 235.3

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Instruction and Operations Formula provides funding for faculty salaries, departmental operating expense, library, instructional administration, research enhancement,

student services and institutional support.

The funds are distributed on a weighted semester credit hour basis. The rate per weighted semester credit hour is established by the Legislature each biennium.

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2024 + Bud 2025)  Baseline Request (BL 2026 + BL 2027 CHANGE Amount _Explanation(s) of Amount (must specify MOFs and FTEs
$50,399,929 $0 $(50,399,929) $(50,399,929)  Formula funded strategies are not requested in 2026-27
because amounts are not determined by institutions.
$(50,399,929) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1002 OTHER PERSONNEL COSTS $1,218,653 $1,267,082 $1,440,000 $1,445,000 $1,445,000
TOTAL, OBJECT OF EXPENSE $1,218,653 $1,267,082 $1,440,000 $1,445,000 $1,445,000

Method of Financing:

770  Est. Other Educational & General $1,218,653 $1,267,082 $1,440,000 $1,445,000 $1,445,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,218,653 $1,267,082 $1,440,000 $1,445,000 $1,445,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,445,000 $1,445,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,218,653 $1,267,082 $1,440,000 $1,445,000 $1,445,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy is to provide proportional share of staff group insurance premiums paid from Other Educational and General funds.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page5of4l
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$2,707,082 $2,890,000 $182,918 $182,918  Growth in group insurance enrollment.

$182,918  Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4 Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

2009 OTHER OPERATING EXPENSE $72,954 $26,391 $26,391 $26,391 $26,391
TOTAL, OBJECT OF EXPENSE $72,954 $26,391 $26,391 $26,391 $26,391
Method of Financing:

1 General Revenue Fund $26,391 $26,391 $26,391 $26,391 $26,391
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $26,391 $26,391 $26,391 $26,391 $26,391
Method of Financing:

770  Est. Other Educational & General $46,563 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $46,563 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $26,391 $26,391
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $72,954 $26,391 $26,391 $26,391 $26,391

FULL TIME EQUIVALENT POSITIONS:
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3.A. Strategy Request 10/11/2024 5:08:12PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4 Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
STRATEGY DESCRIPTION AND JUSTIFICATION:

The strategy funds the Worker’s Compensation payments related to Educational and General funds.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BT 2026 + BI, 202 HANGE $ Amou

$52,782 $52,782 $0 $0  No Variance.
$0  Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 5 Unemployment Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1002 OTHER PERSONNEL COSTS $1,789 $199 $199 $199 $199
TOTAL, OBJECT OF EXPENSE $1,789 $199 $199 $199 $199
Method of Financing:

1 General Revenue Fund $199 $199 $199 $199 $199
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $199 $199 $199 $199 $199
Method of Financing:

770  Est. Other Educational & General $1,590 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,590 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $199 $199
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,789 $199 $199 $199 $199

FULL TIME EQUIVALENT POSITIONS:
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 5 Unemployment Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

To provide funds for the statutorily mandated unemployment compensation insurance program (Article 8309b, V.A.C.S.). This program provides income continuation for

regular employees impacted by reductions in force. The program is part of a total compensation and benefit package that is designed to assist in attracting and retaining
quality employees.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2024 + Bud 2025 Baseline Request (BL 2026 + BL 2027 CHANGE Amount Explanation(s) of Amount (must specify MOFs and FTEs
$398 $398 $0 $0  No Variance.

$0  Total of Explanation of Biennial Change
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Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 6 Texas Public Education Grants Service: 20 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

2009 OTHER OPERATING EXPENSE $1,405,089 $1,451,839 $1,458,517 $1,458,517 $1,458,517
TOTAL, OBJECT OF EXPENSE $1,405,089 $1,451,839 $1,458,517 $1,458,517 $1,458,517
Method of Financing:

770  Est. Other Educational & General $1,405,089 $1,451,839 $1,458,517 $1,458,517 $1,458,517
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,405,089 $1,451,839 $1,458,517 $1,458,517 $1,458,517
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,458,517 $1,458,517
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,405,089 $1,451,839 $1,458,517 $1,458,517 $1,458,517

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy represents tuition set aside for the Texas Public Education Grants program as required by Section 56.033 of the Texas Education Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page 1l of4l
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 6 Texas Public Education Grants Service: 20 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$2,910,356 $2,917,034 $6,678 $6,678  Variance in actual expenditures and appropriations.

$6,678  Total of Explanation of Biennial Change
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 9  Performance-based Funding For Comprehensive Universities Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1001 SALARIES AND WAGES $0 $1,307,827 $1,307,827 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $1,307,827 $1,307,827 $0 $0

Method of Financing:

1 General Revenue Fund $0 $1,307,827 $1,307,827 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $1,307,827 $1,307,827 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $1,307,827 $1,307,827 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 41.7 43.0 43.0 43.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 1  Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 9  Performance-based Funding For Comprehensive Universities Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The Comprehensive Regional Universities strategy provides outcomes-based funding support to the state’s 27 public regional universities to assist in retaining, supporting,

and graduating at-risk students at regional universities across the state.

Specifically, at TAMIU, this funding has bolstered our First- Year Success Program, resulting in one of the highest persistence rates of any regional university in the State.
These appropriations have also allowed us to strengthen the student success support services beyond the first year with intrusive advising, tutoring, and upper division

supplemental instruction.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2024 + Bud 2025) Baseline Request (BL 2026 + BL. 2027 CHANGE Amount Explanation(s) of Amount (must specify MOFs and FTEs
$2,615,654 $0 $(2,615,654) $(2,615,654) Formula funded strategies are not requested in 2026-27

because amounts are not determined by institutions.

$(2,615,654) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 10 Income: A.2 Age: B.3
M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Efficiency Measures:
1 Space Utilization Rate of Classrooms 58.00 63.66 57.73 55.76 53.78
2 Space Utilization Rate of Labs 68.00 68.66 67.02 66.47 65.92
Objects of Expense:
1001 SALARIES AND WAGES $1,485,845 $1,695,279 $1,728,184 $0 $0
1002 OTHER PERSONNEL COSTS $15,090 $18,000 $20,000 $0 $0
2004 UTILITIES $1,207,715 $1,308,415 $1,350,000 $0 $0
2009 OTHER OPERATING EXPENSE $3,298,021 $1,932,883 $1,899,977 $0 $0
TOTAL, OBJECT OF EXPENSE $6,006,671 $4,954,577 $4,998,161 $0 $0
Method of Financing:

1 General Revenue Fund $2,920,971 $3,581,557 $3,581,128 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,920,971 $3,581,557 $3,581,128 $0 $0
Method of Financing:

770  Est. Other Educational & General $3,085,700 $1,373,020 $1,417,033 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,085,700 $1,373,020 $1,417,033 $0 $0

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request 10/11/2024 5:08:12PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

2 Provide Infrastructure Support

OBJECTIVE: Provide Operation and Maintenance of E&G Space

761 Texas A&M International University

Service Categories:

Educational and General Space Support

Service: 10 Income: A.2 Age: B3
(1) (1)
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,006,671 $4,954,577 $4,998,161 $0 $0
FULL TIME EQUIVALENT POSITIONS: 375 36.5 36.5 36.5 36.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Infrastructure Support formula distributes funding associated with plant-related formulas and utilities. This formula is driven by the predicted square feet for

universities’ educational and general activities produced by the Coordinating Board Space Projection Model.

The portion of the formula related to utilities is adjusted to reflect differences in unit costs for purchased utilities, including electricity, natural gas, water and wastewater,

and thermal energy.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 10 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$9,952,738 $0 $(9,952,738) $(9,952,738)  Formula Funded Strategies are not requested in 2026-27
because amounts are not determined by institutions.

$(9,952,738) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2026-27 because amounts are not determined by institutions.
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/11/2024 5:08:12PM

761 Texas A&M International University

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Capital Construction Assistance Projects Revenue Bonds Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

2008 DEBT SERVICE $11,334,919 $10,886,187 $10,886,407 $10,165,115 $10,167,520
TOTAL, OBJECT OF EXPENSE $11,334,919 $10,886,187 $10,886,407 $10,165,115 $10,167,520
Method of Financing:

1 General Revenue Fund $11,334,919 $10,886,187 $10,886,407 $10,165,115 $10,167,520
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $11,334,919 $10,886,187 $10,886,407 $10,165,115 $10,167,520
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,165,115 $10,167,520
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $11,334,919 $10,886,187 $10,886,407 $10,165,115 $10,167,520

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

CCAP revenue bonds cover the cost of existing buildings on campus and new construction projects.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A.
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Capital Construction Assistance Projects Revenue Bonds Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$21,772,594 $20,332,635 $(1,439,959) $(1,439,959) Decrease in debt service payments for 2026-27 because
one CCAP project paid off in 2025.

$(1,439,959) Total of Explanation of Biennial Change
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3.A. Strategy Request 10/11/2024 5:08:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

761 Texas A&M International University

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 5 Small Institution Supplement Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1005 FACULTY SALARIES $455,532 $475,807 $475,807 $0 $0

TOT