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Executive Vice Chancellor				


							
James R. Hallmark, Ph.D.				
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Interim Vice Chancellor for Business Affairs

				
Benjamin Wall
Chief Investment Officer and Treasurer
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Ryan C. Griffin					for Legal Sufficiency:
Vice Chancellor and
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*
1. Approvals of the Chancellor, General Counsel, and Executive Vice Chancellor are required on ALL Agenda Items. 

1. Each member has previously provided System Offices with the preferred signature block for its CEO as the submitter on agenda items.  This format MUST be used CONSISTENTLY on the briefing page (Submitted by:) and the Minute Order page (after Respectively submitted, or other closing). 
1. The sample subject listings that follow indicate any approvals required in addition to those of the Chancellor, General Counsel and Executive Vice Chancellor.

AGENDA ITEMS REQUIRING BOARD ACTION

	Items Requiring Board Action
	Additional System Approval Required

	Academic Tenure
	Vice Chancellor for Academic Affairs

	Admissions Standards
	Vice Chancellor for Academic Affairs

	Appointments (Chancellor, Deputy Chancellor, Executive Vice Chancellor, Vice Chancellor, General Counsel, Chief Auditor, President, Agency Director)
	

	Appropriations, Allocations of Funding
	Vice Chancellor for Business Affairs

	Banking Relationships
	Chief Investment Officer and Treasurer

	Budgets
	Vice Chancellor and CFO

	Capital Plan
	Vice Chancellor and CFO

	Centers and Institutes
	Vice Chancellor for Academic Affairs

	Commission of Peace Officers
	

	Contracts (>$500,000, term longer than 5 years, CEO employment contracts, Athletic AD, educational/service activities contracts)
	

	Core Curriculum
	Vice Chancellor for Academic Affairs

	Debt Financing
	Chief Investment Officer and Treasurer

	Degrees (honorary, posthumous)
	Vice Chancellor for Academic Affairs

	Easements
	Vice Chancellor for Business Affairs

	Emeritus Titles
	Vice Chancellor for Academic Affairs

	Employment Contracts (Coaches)
	

	Endowments and Quasi-Endowments
	Chief Investment Officer and Treasurer

	Enrollment Management
	Vice Chancellor for Academic Affairs

	Facilities Planning and Construction
	Vice Chancellor for Business Affairs

	Faculty Development Leave
	Vice Chancellor for Academic Affairs

	Faculty Workloads
	Vice Chancellor for Academic Affairs

	Finance (RFS, PUF, Revolving Funds, Commercial Paper)
	Vice Chancellor and CFO

	Historically Underutilized Business (HUB) Initiatives
	Vice Chancellor and CFO

	Holiday Schedule
	Vice Chancellor for Business Affairs

	Insurance/Risk Management
	Vice Chancellor for Business Affairs

	Investment Management
	Chief Investment Officer and Treasurer

	Land/Mineral Gifts
	Vice Chancellor for Business Affairs

	Lease/Auctions
	Vice Chancellor for Business Affairs

	Logos, Seals, Colors
	Vice Chancellor for Marketing and Communications

	Major Construction Projects
	Vice Chancellor for Business Affairs

	Master Plans
	Vice Chancellor for Business Affairs

	Mission Statements, Degree Programs, Administrative Changes, Certificates
	Vice Chancellor for Academic Affairs

	Non-Research Agreements
	Vice Chancellor and CFO

	Policy Revisions
	

	Regents Professor and Regents Fellow Service Awards
	Vice Chancellor for Academic Affairs

	Research
	Vice Chancellor for Research

	Resolutions
	

	Sale/Lease/Purchase of Land
	Vice Chancellor for Business Affairs

	Settlements
	

	Strategic Planning
	

	Texas Public Educational Grants
	Vice Chancellor for Business Affairs

	Tuition and Fees
	Vice Chancellor and CFO



