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In this session we will cover….

• Project Governance
o What is Project Governance
o The Steering Committee
o An easy approach to establishing a Steering Committee

• Project Selection
o Identify projects that add value
o Align with strategic goals

• Project Capacity
o Common Mistakes
o Resource Allocation
o Establish the baseline
o Measure Progress, Define Success



What is Project Governance?



Steering Committee

A Project Steering Committee:
A governing body that has the power 
to provide oversight and makes 
decisions on the organization’s 
investment in projects. It will define 
expectations and validate its 
existence through performance.

Goals
• Strategic Alignment
• Benefits Realization
• Oversee present and future 

organization investments and 
value added by these projects



Steering Committee Sponsorship

This can be challenging but the 
sponsor should have the following:
• An understanding and 

appreciation of the complexity of 
project management

• Capacity and commitment
• Realistic Expectations
• Influence and leadership
• Can grant power 
• Add validity
• Invested in the committee’s 

success



Steering Committee Role



Identify Committee Members

Who should participate on the Committee?
Members or Sub-Committees of the Steering 
Committee should have the following:

• Organizational mindset
• Empowered decision maker
• Receptive to alternative perspectives
• Have bandwidth to participate
• Engaged and active participation



Establish a Steering Committee 

Key Questions to ask when establishing the 
committee:

•What is the committee’s purpose?
•Who needs to be represented?
•How do we identify representatives?
•How long is a member’s term?
•How do we replace or remove members?
•What decisions does the committee make?
•What is the decision making process?



Steering Committee Charter

The Charter

• Purpose/Vision
• Authority
• Goals/Objectives
• Procedures
• Membership
• Sponsorship



Steering Committee Members



Suggestions for the Committee 

• Focus on the People
• Establish Rules of Engagement
• Start Small and Build (But Start)
• Have Attainable Goals
• Identify KPI’s to measure 

performance
• Alignment and Accountability



Project Selection Process

Start with current project selection process used today;
• What information is available to the committee for project 

selection? 
• How will this information be captured and assessed?
• How to decide what criteria to use to identify the right 

projects to pursue?
• How will the decision be made?
• How can decisions change and how will it be managed? 
• What are the impacts and consequences for the change?



Selection Criteria
• ROI
• Strategic
• Capacity
• Attainable
• Low Risk
• Added Value
• Regulatory

Selection Criteria



Define Exceptions

What circumstances 
would cause a decision 
to be overridden?
• Change in Priorities
• Regulatory mandates
• Change in Administration

• Who has the authority 
to override the 
decision?
o The Committee
o Other Committees
o President, CIO



Identify Value

How do we Identify 
projects that add value?

• Start with the 
organization’s strategy
o Does the project 

accomplish and 
advance strategy 
goals?

• Follow the money
o Has money been 

budgeted and 
approved for the 
project?



Strategic Alignment



Capacity



Capacity: Common Mistakes 

• No understanding of 
the current workload

• No staging involved -
all projects are 
kicked off 
immediately

• No regards to 
resource availability 
and skillset

• Reacting to Murphy’s 
Law



Resource Allocation

• Identify the skills 
required to do the 
work

• Consider resource 
availability 

• Be proactive in 
planning

• Prioritize work 
• Use “What if” 

Analysis



Establish the Baseline

This will be the basis to measure future progress



Define 
Success

How will it be measured?

Examples
• 20% increase in project completion
• 25% reduction in time to complete 

projects
• 30% increase in met deliverables

Success



In Closing……

•Take time to celebrate successes
•Learn from mistakes
•Adopt a process for continuous 
improvement



Questions?

Please CHAT questions to ALL PANELISTS
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